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Independent Auditor’s Report

Board of Trustees
The CNA Corporation
Arlington, Virginia

Opinion

We have audited the financial statements of The CNA Corporation, which comprise the statement of
financial position as of September 30, 2025 and the related statements of activities, functional expenses,
and cash flows for the year then ended, and the related notes to the financial statements.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial
position of The CNA Corporation as of September 30, 2025, and the results of its operations and its cash
flows for the year then ended in accordance with accounting principles generally accepted in the United
States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America (GAAS) and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States (Government Auditing Standards). Our
responsibilities under those standards are further described in the “Auditor’'s Responsibilities for the Audit
of the Financial Statements” section of our report. We are required to be independent of The CNA
Corporation and to meet our other ethical responsibilities, in accordance with the relevant ethical
requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinion.

Prior Year Audited by Other Auditors

The 2024 financial statements were audited by other auditors, and their report thereon dated December 23,
2024, expressed an unmodified opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about The CNA Corporation’s ability to
continue as a going concern within one year after the date that these financial statements are available to
be issued.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes
our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with GAAS and Government Auditing
Standards will always detect a material misstatement when it exists. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion,
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forgery, intentional omissions, misrepresentations, or the override of internal control. Misstatements are
considered material if there is a substantial likelihood that, individually or in the aggregate, they would
influence the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with GAAS, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

o |dentify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of The CNA Corporation’s internal control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about The CNA Corporation’s ability to continue as a going concern for
a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters
that we identified during the audit.

Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole. The
accompanying schedule of expenditures of federal awards, as required by Title 2 U.S. Code of Federal
Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for
Federal Awards (Uniform Guidance), is presented for purpose of additional analysis and is not a required
part of the financial statements. Such information is the responsibility of management and was derived from
and relates directly to the underlying accounting and other records used to prepare the financial statements.
The information has been subjected to the auditing procedures applied in the audit of the financial
statements and certain additional procedures, including comparing and reconciling such information directly
to the underlying accounting and other records used to prepare the financial statements or to the financial
statements themselves, and other additional procedures in accordance with GAAS. In our opinion, the
schedule of expenditures of federal awards is fairly stated, in all material respects, in relation to the financial
statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated February 4,
2026, on our consideration of The CNA Corporation’s internal control over financial reporting and on our
tests of its compliance with certain provisions of laws, regulations, contracts and grant agreements, and
other matters. The purpose of that report is solely to describe the scope of our testing of internal control
over financial reporting and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of The CNA Corporation’s internal control over financial reporting or on compliance. That
report is an integral part of an audit performed in accordance with Government Auditing Standards in
considering The CNA Corporation’s internal control over financial reporting and compliance.

Forvis Mazars, LLP

Tysons, Virginia
December 19, 2025



The CNA Corporation
Statements of Financial Position
September 30, 2025 and 2024

2025 2024
Assets
Current assets
Cash and cash equivalents $ 15,144,173 $ 22,210,951
Accounts receivable
Contract receivables and assets 22,725,831 19,502,111
Employee and other receivables, net 492,611 391,391
Prepaid expenses and deposits 3,639,167 2,472,878
Total current assets 42,001,782 44,577,331
Investments 40,782,196 36,810,531
Other assets long-term 5,053,885 4,117,517
Operating right of use assets 60,189,555 66,209,564
Financing right of use assets 1,080,349 758,592
Property and equipment, net 7,100,952 8,249,446
Total assets $ 156,208,720 $ 160,722,981

Liabilities and Net Assets

Current liabilities
Accounts payable and accrued expenses $ 4,029,005 $ 5,295,709

Operating lease liability 6,042,850 5,587,776
Financing lease liability 472,216 260,494
Accrued payroll and withholding taxes 7,650,096 6,730,246
Accrued leave 7,122,090 6,788,597
Deferred revenue and contract liabilities 106,430 290,345

Total current liabilities 25,422,687 24,953,166

Long-term liabilities

Operating lease liability $ 61,625,843 $ 68,148,746
Financing lease liability 989,339 587,250
Other liabilities long-term 5,837,548 4,888,043
Total liabilities 93,875,417 98,577,206

Net assets without donor restrictions 62,333,303 62,145,775
Total liabilities and net assets $ 156,208,720 $ 160,722,981

The accompanying notes are an integral part of these financial statements.
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The CNA Corporation
Statements of Activities

For the Years Ended September 30, 2025 and 2024

Operating Revenue
Contracted research

Total Operating Revenue

Operating Expenses
Salaries and fringe
Consultants and outside senvices
Occupancy
Information technology
Training and personnel support
Travel and related
Supplies
Other corporate expenses

Total Operating Expenses
Other Income

Net investment return
Interest income

Total Other Income

Change in net assets

Net assets, beginning of year

Net assets, end of year

The accompanying notes are an integral part of these financial statements.

2025

2024

$ 152,397,396

$ 149,195,653

152,397,396 149,195,653
116,647,477 109,794,256
12,225,887 12,793,029
10,560,779 10,800,967
8,564,167 7,406,268
1,628,924 1,469,243
6,167,918 6,000,530
703,518 484,474
160,319 1,039,240
156,658,988 149,788,007
3,933,562 6,895,760
515,558 613,031
4,449,120 7,508,791
187,528 6,916,437
62,145,775 55,229,338
$ 62,333,303 $ 62,145,775
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The CNA Corporation
Statements of Cash Flows
For the Years Ended September 30, 2025 and 2024

2025 2024

Cash flows from operating activities
Change in net assets $ 187,528 $ 6,916,437
Adjustments to reconcile change in net assets to
net cash and cash equivalents provided by/(used in) operating activities:

Depreciation expense 2,178,731 2,296,588
Non-cash lease expense 463,480 456,977
Amortization of capitalized software 54,161 34,482
Net unrealized/realized gains (2,858,956) (6,039,632)
Loss on disposal of property and equipment 37,437 40,538
Changes in assets and liabilities:
Contractreceivables and assets (3,223,720) (63,918)
Employee and other receivables, net (101,220) (116,971)
Prepaid expenses and deposits (1,166,290) 104,758
Other assets long-term (936,368) (1,101,891)
Accounts payable and accrued expenses (1,266,704) 1,363,127
Deferred revenue and contract liabilities (183,915) (243,282)
Accrued payroll and withholding taxes 919,850 1,733,174
Accrued leave 333,493 (579,528)
Other liabilities long-term 949,505 1,111,140

Net cash and cash equivalents (used in) provided by operating activities (4,612,988) 5,911,999

Cash flows from investing activities

Purchases of property and equipment (1,121,836) (344,780)
Purchases of investments (1,168,185) (3,757,589)
Sales of investments 55,477 2,901,460

Net cash and cash equivalents used in investing activities (2,234,544) (1,200,909)

Cash flows from financing activities

Principal payments on financing leases (219,246) (219,246)
Net cash and cash equivalents used in financing activities (219,246) (219,246)

Net (decrease) increase in cash and cash equivalents (7,066,778) 4,491,844
Cash and cash equivalents, beginning of year 22,210,951 17,719,107
Cash and cash equivalents, end of year $ 15,144,173 $22,210,951
Non-cash transactions:

Non-cash additions to ROU Assets $ 1,105,723 $ 174,869

Non-cash lease reductions $ 364,493

The accompanying notes are an integral part of these financial statements.
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The CNA Corporation
Notes to Financial Statements
For the Years Ended September 30, 2025 and 2024

1.

Nature of Operations

The CNA Corporation (the “Corporation”) is a not-for-profit corporation that conducts studies and
analysis and other research-based activities predominantly for agencies of the federal government, as
well as state and local governments, and foundations. The majority of the Corporation’s activities
consist of the management and execution of the Center for Naval Analyses (“CNA”), a federally funded
research and development center (“FFRDC”) whose primary focus is to provide assistance to the
Department of the Navy (“DON”) in the areas of operations and systems analysis. CNA has conducted
research for the Department of the Navy and other government entities since 1942 under managed
affiliations with various universities and institutes, until October 1, 1990, when it incorporated and began
operating as an independent entity. In addition, the Corporation operates the Institute for Public
Research (“IPR”) which provides expert, high-level research and analysis services to clients at all levels
of government, in the areas of health care, education, domestic security and safety, human capital
management, and air traffic management.

The DON executed renewal of the new FFRDC contract effective on January 1, 2022. The contract
consists of a five-year contract with five one-year options. The contract has a ceiling of $1.2 billion.
Task Orders on the DON contract accounted for approximately $113 million, or 74% of operational
revenue in fiscal year 2025 and $105 million, or 70% of total revenue in fiscal year 2024.

Summary of Significant Accounting Policies

Basis of Accounting
The financial statements have been prepared on the accrual basis of accounting in accordance with
accounting principles generally accepted in the United States of America.

Credit Losses

CNA provides an allowance for credit losses, which is based upon a review of outstanding receivables,
historical collection information, and existing economic conditions adjusted for current conditions and
reasonable and supportable forecasts.

Revenue Recognition and Program Services

The Financial Accounting Standards Board issued Accounting Standards Update 2014-09, Revenue
from Contracts with Customers (Topic 606), a single comprehensive five-step model, eliminating
industry-specific accounting Rules. The core principle is to recognize revenue upon the transfer of
control of goods or services to a customer at an amount that reflects the consideration expected to be
received. The Corporation provides services for customers in four types of arrangements: cost-
reimbursable, time-and-materials, fixed-price, and grants. Revenue is recognized in accordance with
ASC Topic 606, Revenue from Contracts with Customers, and ASC 958-605.

A performance obligation is a promise in a contract to transfer a distinct good or service to the customer
and is the unit of account in ASC Topic 606. A contract’s transaction price is allocated to each distinct
performance obligation and recognized as revenue when, or as, the performance obligation is satisfied.
The maijority of revenues are generally recognized over time, with a few instances where revenue is
recognized at a point in time. Revenue is recognized for an amount that reflects the consideration the
corporation expects to be entitled to in exchange for those goods or services. Revenue recognition
under ASC 606 varies based on contract type. However, revenue recognized on grants typically fall
under the ASC 958-605 standard. This standard along with a subsequent accounting standard update
aims to assist entities in (1) evaluating whether transactions should be accounted for as contributions
or exchange transactions and (2) determining whether a contribution is conditional.

Revenue recognized under ASC 606 and ASC 958-605 was as follows as of September 30:



The CNA Corporation
Notes to Financial Statements
For the Years Ended September 30, 2025 and 2024

Standard 2025 2024

ASC 606 $ 139,084,752 $ 133,329,137
ASC 958-605 13,312,644 15,866,516
Total Revenue $ 152,397,396 $ 149,195,653

Grants for which the restrictions are met within the same year are reported as net assets without donor
restriction. The remaining funding for conditional grants was $21,499,692 as of September 30, 2025
and $22,880,563 as of September 30, 2024, respectively.

The revenue by arrangement type was as follows as of September 30:

Contract Type 2025 2024

Cost Plus Fixed Fee $ 113,182,384 $ 105,771,395
Firm Fixed Price 9,802,118 10,931,629
Time & Material 16,100,250 16,626,112
Grants 13,312,644 15,866,516
Total Revenue $ 152,397,396 $ 149,195,652

The Corporation accounts for a contract when it has approval and commitment from both parties, the
rights of the parties are identified, payment terms are identified, and collectability of consideration is
probable. The Corporation generally recognizes revenue over time as it performs because of
continuous transfer of control to the customer. Because of control transferring over time, revenue is
recognized based on the extent of progress towards completion of the performance obligation. The
selection of the method to measure progress towards completion requires judgment and is based on
the nature of the goods and services to be provided.

For certain service contracts where the Corporation has a right to consideration from a customer in an
amount that corresponds directly with the value of the Corporation’s performance completed to date (a
contract in which the Corporation bills a fixed amount for each hour of service provided), the Corporation
recognizes revenues equal to the amount the Corporation has a right to invoice for services performed.

The maijority of the Corporation’s contracts are with the federal government and have revenue
recognition that occurs over time as a measure of progress because this method best depicts the
transfer of assets to the customer as costs are incurred. These contracts are generally cost
reimbursable plus fixed fee. Compensation for these contracts is based on funding from the government
and may vary from year to year.

The Corporation also uses the cost-to-cost measure of progress because it best depicts the transfer of
assets to the customer when costs are incurred. Under the cost-to-cost measure of progress, the extent
of progress towards completion is measured based on the ratio of costs incurred to date to the total
estimated costs at completion of the performance obligation. Significant judgements are required to
determine the performance obligations and the method of revenue recognition under ASC-606.

Contract modifications are routine in the performance of contracts. Contracts are often modified to
account for changes in contract specifications or requirements. In most instances, contract
modifications are for goods or services that are not distinct, and therefore are accounted for as part of
the existing contract.

Payment terms are normal, and typically are due within 30 days of invoicing to the customer. An
immaterial portion of the fixed fee is retained typically by the customer until final settlement of all indirect
rates in effect during the contract period of performance. The Corporation determined this did not
represent a significant financing component.



The CNA Corporation

Notes to Financial Statements
For the Years Ended September 30, 2025 and 2024

Contract assets and liabilities

Timing of revenue recognition may differ from the timing of invoices to customers. The Corporation
records unbilled receivables (contract assets) when revenue is recognized prior to invoicing or when
costs are in excess of billing. The corporation records deferred revenue (contract liabilities) when cash
is received for services yet to be rendered or when billings exceed costs. Contract assets were
17,213,332, 15,469,122, and $15,468,199 as of September 30, 2025, 2024, and October 1, 2023
(opening balance), respectively. Contract liabilities were $106,430, $290,345, and $533,627 as of
September 30, 2025, 2024 and October 1, 2023 (opening balance), respectively.

Costs in excess of billings and billings in excess of costs are recorded based on management’s
evaluation of contract terms and current project status. This evaluation includes negotiations with the
client, and availability of funding. Such evaluations are updated periodically and accordingly could result
in changes in the near term as facts and circumstances change. The Company invoices the U.S.
Government using negotiated provisional indirect cost rates. Invoiced amounts are subject to receipt of
negotiated, adjusted, and final indirect cost rates arising from incurred cost audits by the cognizant
government agencies.

The Corporation's costs are subject to audit by various cognizant government agencies. The
Corporation has final settlements for all costs incurred through fiscal year 2022. Management has
established contingency reserves for potentially disallowed costs for any unsettled years. Management
believes adjustments in excess of this reserve, if any, would not have a material effect on the financial
statements. Future adjustments resulting from such audits which exceed the Corporation’s estimates,
could adversely impact profitability. However, the Corporation’s past experience is that final rates
resulting from incurred cost audits do not vary materially from the proposed settlement rates the
Corporation submits to the U.S. Government after the end of the Corporation’s fiscal year. Management
estimated and has recorded adequate allowances to accommodate any resulting adjustment to the
Corporation’s receivables.

Tax Exempt Status

The Corporation is organized as a not-for-profit and is exempt from federal income taxes under Section
501(c)(3) of the Internal Revenue Code in that it conducts research and analysis in the public interest.
The repeal of the Internal Revenue Code Section 512(a)(7) for unrelated business income (UBIT) for
qualified transportation fringes in 2020, resulted in requested refunds of previously paid UBIT. CNA
had a receivable for years ended September 30, 2025 and 2024 of $21,000 and $21,000, respectively,
for the remaining taxes, penalties, and interest to be refunded from the Virginia Department of Taxation.
The remaining receivable balance of $21,000 represents the balance due from the Virginia Department
of Taxation.

Cash and Cash Equivalents

Cash and cash equivalents consist of cash on deposit and overnight Daily Interest Sweep account
which is funds held in a deposit account which earns interest at a rate determined by the Bank. The
Corporation considers all highly liquid investments with maturities of three months or less at the time of
purchase to be cash equivalents.

Property and Equipment

Property and equipment is recorded at cost. Free-standing furniture and equipment are depreciated
using the straight-line method over a five-year life. Furniture and equipment purchased to originally
furnish its office building, including those built into the facility, are depreciated using the straight-line
method over the 15-year term of the office lease. Computer hardware and software is depreciated
using the straight-line method over four years and software is amortized using the straight-line method
over four to ten years. Leasehold improvements are amortized over the shorter of the useful life or
lease term.



The CNA Corporation
Notes to Financial Statements
For the Years Ended September 30, 2025 and 2024

Eligible internally developed software costs incurred are capitalized subsequent to the completion of
the preliminary project stage. Such costs include external direct material and service costs, and internal
employee payroll and payroll-related costs. After the software is ready for its intended use, the software
costs are amortized over the estimated useful life of the software.

The Corporation considers the potential for impairment of its fixed assets by evaluating assets when
net carrying value of each asset class equals or exceeds its estimated replacement value and by
determining that the assets comprising the class are still in use. When assets are retired, the assets
and related allowances for depreciation and amortization are eliminated from the accounts and any
resulting gain or loss is reflected in operations.

Lease Obligations

In February 2016, FASB issued Accounting Standards Update (ASU) 2016-02, Lease (Topic 842).
Under this standard, lessees are now obligated to include in their financial statements a liability for
lease payments and a right-of-use asset (ROU) representing their right to use the lease asset, whether
i's an operating or finance lease. It also mandates the disclosure of information about leasing
arrangements. In 2018, FASB issue ASU 2018-11, Targeted Improvements, which introduced an
optional transition method. CNA elected certain practical expedients when implementing the standard.
These expedients allow CNA to avoid reassessing whether expired or existing contracts constitute
leases, the classification of such lease, and the initial direct costs of existing leases as of the effective
date. CNA also elected to combine lease and related non-lease components and to exclude a ROU
asset or liability for short-term leases, defined as those with a term of twelve months or less. Lease
assets and liabilities are recognized at the present value of the future lease payment at the lease
commencement date. When the interest rate implicit in the CNA’s lease is not readily determinable,
CNA utilized its borrowing rate. CNA's lease terms include periods under options to extend or terminate
the lease when it is reasonably certain that CNA will exercise that option. CNA generally uses the
base, non-cancelable, lease term when determining the lease right-of-use assets and liabilities. Lease
right-of-use assets also include any prepaid lease payments and lease incentives.

Net Assets
The Corporation has not historically received donor-funding and has no imposed restrictions on its net
assets. All net assets of the Corporation as of September 30, 2025 and 2024 were available for general
operations.

Accrued Leave

Annual paid time off is accrued as earned. Employees are permitted to accumulate unused annual
leave subject to certain limitations. Employees may elect an annual payout of unused annual leave
subject to limitations. Employees are paid for unused leave at termination or retirement pursuant to
such limitations. Annual leave forfeitures in accordance with the limitations are not material.

Using Estimates in Preparing Financial Statements

In preparing financial statements in conformity with accounting principles generally accepted in the
United States of America, management is required to make estimates and assumptions that affect the
reported amounts of assets and liabilities and the disclosure of contingent assets and liabilities at the
date of the financial statements as well as revenue, expenses, or other changes in the net assets during
the reporting period. Actual results could differ from estimates.

Subsequent Events
Subsequent events have been evaluated through December 19, 2025 which is the date the financial
statements were available to be issued.



The CNA Corporation
Notes to Financial Statements

For the Years Ended September 30, 2025 and 2024

Concentration of Credit Risk

The accounts receivable are due predominantly from U.S. Government agencies or other prime
contractors to such agencies. The Corporation has not experienced any material credit losses on its
accounts receivable. The composition of the overall credit risk was as follows as of September 30:

Concentration of Credit Risk

2025 2024 Collateral
Accounts receivable/contract Backed by the United Stat
assets with the Department of $15,960,883 $10,385,809 -acred by the Lnited states
Government
Navy
$ 15960,883 $ 10,385,899

3. Functional Expense

The three functional expense categories below list the costs associated with CNA’s FFRDC programs,
IPR programs, and Management and General expenses. The Federally Funded Research and
Development Center (FFRDC) supports the Department of the Navy. The Institute for Public Research
(IPR) provides support to a broad range of government sponsors in Health Care and Public Health,
Homeland Security, Department of Justice, Human Capital Management, and Air Traffic Management.
CNA specializes in objective, empirical research and analysis to help decision makers develop sound
policies and manage programs more effectively. The Management and General expenses are not
identifiable by a single program and expenses that relate to more than one functional area such as
Occupancy, Information Technology, and Personnel Support are identified by their natural classification

and allocated to the functional areas based on cost.

The functional expense schedule for the year ended September 30, 2025 was as follows:

Management

Expense Category FFRDC IPR and General Total
Salaries and fringe $ 74,396,238 $ 25,083,775 $ 17,167,464 $ 116,647,477
Consultants and outside senvices 1,908,890 8,161,660 2,155,337 12,225,887
Occupancy 6,201,117 2,707,624 1,652,038 10,560,779
Information technology 4,577,424 2,099,150 1,887,593 8,564,167
Training and personnel support 523,503 326,612 778,809 1,628,924
Travel and related 4,771,683 894,550 501,685 6,167,918
Supplies 251,967 217,261 234,290 703,518
Other corporate expenses - 160,319 160,319

$ 92,630,822 $ 39,490,632 $ 24,537,534 $ 156,658,988
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The CNA Corporation
Notes to Financial Statements
For the Years Ended September 30, 2025 and 2024

The functional expense schedule for the year ended September 30, 2024 was as follows:

Management

Expense Category FFRDC IPR and General Total

Salaries and fringe $ 68,184,638 $ 25,740,170 $ 15,869,448 $ 109,794,256
Consultants and outside senvices 1,534,553 9,554,853 1,703,623 12,793,029
Occupancy 5,764,928 2,958,503 2,077,536 10,800,967
Information technology 3,723,081 1,868,520 1,814,667 7,406,268
Training and personnel support 533,270 389,920 546,053 1,469,243
Travel and related 4,156,417 1,338,539 505,574 6,000,530
Supplies 227,583 46,492 210,399 484,474
Other corporate expenses - - 1,039,240 1,039,240

$ 84,124470 § 41,896,997 $ 23,766,540 $ 149,788,007

4. Contract Receivables and Assets

Contract receivables and assets consist of billed amounts and contract assets consist of unbilled
amounts. Contract receivables represent amounts that have been billed as of September 30, 2025 and
2024. Contract assets represent earned amounts that cannot be billed yet under terms of the contract
as well as amounts retained. Balances outstanding as of September 30 are as follows:

2025 2024
Contract receivables $ 5819713 $ 4,437,037
Contract assets 17,213,332 15,469,121
23,033,045 19,906,159
Less: Resene for credit losses (307,214) (404,048)

$ 22,725831  § 19,502,111

Employee and other receivables

Employee and other receivables consist of business-related employee travel, employee tuition
assistance, and long-term advances for employees on off-site special assignments for the FFRDC.
Balances outstanding as of September 30, are as follows:

2025 2024
Employee and other receivables $ 495611 § 394,391
Less: Resenve for doubtful accounts (3,000) (3,000)

$ 492611 $ 391,391

5. Investments

The portfolio on September 30, 2025 and 2024 consisted of a diversified combination of index funds
and fixed income funds, with domestic and international holdings of approximately 82% and 18%,
respectively. Net investment return, for years ended September 30, 2025 and 2024 was $3,933,562
and $6,895,760, respectively.
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The CNA Corporation
Notes to Financial Statements
For the Years Ended September 30, 2025 and 2024

2025 2024
Cost Fair Value Cost Fair Value
Equity Securities $ 12,933,871 $ 23,746,386 $ 12,739,051 $ 20,878,661
Fixed income Securities 18,414,335 17,035,810 17,183,405 15,931,870

$ 31,348,206 $ 40,782,196 $ 29,922,456 $ 36,810,531

CNA determines fair value in accordance with the “Fair Value Measurements” standard. This standard
establishes a hierarchy of valuation inputs based on the extent to which the inputs are observable in
the marketplace. Observable inputs reflect market data obtained from sources independent of the
reporting entity and unobservable inputs reflect entities’ own assumptions about how market
participants would value an asset or liability based on the best information available. Valuation
techniques used to measure fair value must maximize the use of observable inputs and minimize the
use of unobservable inputs. The US generally accepted accounting standard describes a fair value
hierarchy based on three levels of inputs, of which the first two are considered observable and the last
unobservable, that may be used to measure fair value.

The following describes the hierarchy of inputs used to measure fair value and the primary valuation
methodologies used by CNA for financial instruments measured at fair value on a recurring basis. The
three levels of inputs are as follows:

Level 1 — Quoted prices in active markets for identical assets or liabilities.

Level 2 — Inputs other than Level 1 that are observable, either directly or indirectly, such as quoted
prices for similar assets or liabilities; quoted prices in markets that are not active; or other inputs that
are observable or can be corroborated by observable market data for substantially the same term of
the assets or liabilities.

Level 3 — Unobservable inputs that are supported by little or no market activity and that are significant
to the fair value of the assets or liabilities.

A financial instruments categorization within the valuation hierarchy is based upon the lowest level of
input that is significant to the fair value measurement. Following is a description of CNA’s valuation
methodologies for assets and liabilities measured at fair value:

Fair value for Level 1 is based upon quoted prices in active markets that CNA has the ability to access
for identical assets and liabilities. Market price data is generally obtained from exchange or dealer
markets. CNA does not adjust the quoted price for such assets and liabilities. There have been no
changes in valuation methodologies for the years ended September 30, 2025 or 2024.

Fair value for Level 2 is based on quoted prices for similar instruments in active markets, quoted prices
for identical or similar instruments in markets that are not active and model-based valuation techniques
for which all significant assumptions are observable in the market or can be corroborated by observable
market data for substantially the full term of the assets. Inputs are obtained from various sources
including market participants, dealers, and brokers. There were no Level 2 investments during fiscal
2025 and 2024.

Fair value for Level 3, is based on valuation techniques that use significant inputs that are unobservable
as they trade infrequently or not at all. CNA did not own any investments that are categorized under
Level 3 valuation techniques, as of September 30, 2025 and 2024.
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The CNA Corporation
Notes to Financial Statements
For the Years Ended September 30, 2025 and 2024

The following table presents the financial instruments carried at fair value as of September 30, 2025 by
caption on the statement of financial position valuation hierarchy defined above:

Level 1

Assets Total Fair Value
Investments:

Fixed Income - International Corporate $ 1,612,777

Fixed Income - Other 15,423,033

Equity - U.S. Common Stocks 17,994,481

Equity - International Common Stocks 5,751,905
Total Investments $ 40,782,196

The following table presents the financial instruments carried at fair value as of September 30, 2024:

Level 1
Assets Total Fair Value
Fixed Income - International Corporate  $ 1,572,746
Fixed Income - Other 14,359,124
Equity - U.S. Common Stocks 15,883,701
Equity - International Common Stocks 4,994,960
Total Investments $ 36,810,531

Other Financial Instruments

The carrying amounts of cash and cash equivalents, short-term investments, receivables, accounts
payable and accrued expenses, and notes payable approximate their fair values because of the
relatively short-term maturities of these instruments.

6. Liquidity

The Corporation’s financial assets available within one year of the balance sheet date for general
expenditures are as follows as of September 30:

2025 2024
Cash and cash equivalents $ 15,144,173 $ 22,210,951
Contract receivables 22,725,831 19,502,111
Employee and other receivables 492,611 391,391
Total $ 38,362,615 $ 42,104,453

The Corporation invests excess cash in an overnight Daily Interest Sweep account in a deposit account
which earns interest at a rate determined by Bank. In order to manage any unanticipated liquidity
needs, there is a line of credit in the amount of $19,357,240 available, which it could draw upon.
Additionally, the investment fund, with a balance of $40,782,196 and $36,810,531 as of September 30,
2025 and 2024, respectively, is available if necessary.
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The CNA Corporation
Notes to Financial Statements
For the Years Ended September 30, 2025 and 2024

7. Property and Equipment

The following summarizes assets owned by the Corporation as of September 30:

2025 2024
Computer hardware and software $ 8,976,949 $ 8,862,818
Capitalized software costs 4,796,909 5,284,692
Furniture and equipment 5,477,933 5,342,797
Leasehold improvements 12,930,863 12,818,381
32,182,654 32,308,688

Less: Accumulated depreciation (20,284,793) (19,241,968)

Accumulated amortization on capitalized software (4,796,909) (4,817,274)
Property and equipment, net $ 7,100,952 $ 8,249,446

8. Notes Payable

Revolving Line of Credit

The Corporation maintains a $20,000,000 line of credit with a bank for the purpose of providing short-
term working capital. As of September 30, 2025 and 2024, there were no borrowings outstanding. The
line of credit also serves as collateral for a letter of credit for $642,760 issued to the Corporation’s
current landlord (Note 10). There are no amounts outstanding on the line of credit. Borrowings on the
line accrue interest equivalent at leverage-dependent premiums over Secured Overnight Financing
Rate (“SOFR”) plus a margin of 1.35% plus a SOFR adjustment of 0.10%. Fees accrue based on the
unused amount of the line. In the opinion of management, the Corporation was in compliance with all
covenants as of September 30, 2025 and 2024.

9. Retirement Plans

403(b) Retirement Plan

The Corporation provides retirement benefits to its employees through a combination of 403(b) annuity
contracts with the Teachers’ Insurance and Annuity Association and College Retirement Equities Fund
and 403(b) custodial accounts with Fidelity Investments. Participation by the employees in the plan is
voluntary. The Corporation currently matches 1.6 to 3.3 times an employee's contribution, or from 8%
to 10% of adjusted salary, as defined in the Plan, depending on the employee's length of service and
percentage of salary contributed to the Plan. All full-time and certain part-time employees are eligible
to enroll in the Plan immediately upon employment. Both employer and employee contributions are
fully funded and vested immediately. Retirement plan expense for the years ended September 30,
2025 and 2024 was $7,160,101 and $6,714,536, respectively.

Deferred Compensation Plan

CNA has a deferred compensation plan under section 457(b) of the Internal Revenue Code. The CNA
457(b) Deferred Compensation Plan is only offered to a select group of key employees. The Plan is a
non-qualified tax-deferred plan that functions much like the 403(b) retirement plan, except there are no
employer contributions to the fund. All funds in the plan are employee funds; there are no employer
contributions. Even though there are no employer contributions, in accordance with the plan provisions,
the assets are owned by CNA until they are distributed to the employee. The amount is presented in
both the Long-term assets and Long-term liabilities section of the Statements of Financial Position. The
balances were $5,053,885 and $4,117,517 as of September 30, 2025 and 2024, respectively. The
assets within the 457(b) are Level 1 investments.
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Notes to Financial Statements
For the Years Ended September 30, 2025 and 2024

10. Commitments and Contingencies

Leases

The Corporation leases office space and equipment under non-cancelable operating and financing
leases agreements expiring at various times through May 2034. Operating lease right-of-use (ROU)
assets and operating lease obligations are recognized based on the present value of lease payments
over the lease term, where the initial term of lease exceeds 12 months. CNA uses incremental
borrowing rate to calculate the present value of lease payments because the leases do not have the
readily determinable implicit discount rate. Variable lease payments are included in the calculation of
the ROU asset and lease obligation. The escalation was assumed to be the max allowed by the lease
unless there was no max specified in which case the last escalation was used. Lease payments related
to periods subject to renewal options are also excluded for purposes of calculating the operating ROU
asset and operating lease obligation unless CNA is reasonably certain to exercise the option to extend
the lease. Rent payments totaled $9,226,991 and $9,103,704 for the years ended September 30, 2025
and 2024, respectively. The provisions of the office leases include fixed annual rent increases of 2.25%
per year, which are recognized ratably over the term of the lease. The difference between the straight-
line rent expense and the amount of the annual cash payments was $47,636 and $187,398 for the
years ended September 30, 2025 and 2024, respectively. During the year ended September 30, 2025,
CNA terminated a lease for Xerox. As a result, CNA reduced its right-of-use asset and corresponding
lease liability by approximately $364,493 and $93,745, respectively. The termination did not result in
a material gain/loss.

Lease cost 2025 2024
Finance lease cost
Amortization of right-of-use assets $ 63,161 261,850
Interest on finance lease obligations 69,684 47,678
Total finance lease cost 132,845 309,528
Operating lease cost 8,507,277 8,576,566
Short-term and variable lease costs 190,192 357,460
Total operating lease cost 8,697,469 8,934,026
Total lease cost $ 8,830,314 $ 9,243,554

Other information
Right-of-use assets obtained

In exchange for new finance lease obligations $ 1,105,723  $ 174,869
Weighted-average remaining lease term

Operating leases 8.57 years 9.58 years

Finance leases 3.67 years 2.73 years
Weighted-average discount rate

Operating leases 4.20% 4.20%

Finance leases 6.17% 5.75%

Minimum rental commitments, determined on a cash basis, under these leases were as follows as of
September 30, 2025:
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11.

2026 $ 9,335,294
2027 9,421,637

2028 9,358,497
2029 9,405,664
2030 9,463,515
Thereafter 35,886,872
Total minimum lease payments $ 82,871,478
Less: Imputed interest (13,728,857)
Present value of net minimum lease payments $ 69,142,621

Minimum rental commitments, determined on a cash basis, under these leases were as follows as of
September 30, 2024:

2025 $ 8,882,974
2026 9,086,337
2027 9,194,111
2028 9,267,418
2029 9,311,044
Thereafter 45,590,796
Total minimum lease payments $ 91,332,680
Less: Imputed interest (16,748,414)
Present value of net minimum lease payments $ 74,584,266

Effective January 1, 2022, the Company entered the Eleventh Amendment to the Lease with the
building owner to modify the Lease of the headquarters building. The Amendment extended the Lease
term by 5 years to May 31, 2034 and eliminated the 8th floor from our leased premises.

Costs Subject to Government Audit

The Corporation's costs are subject to audit by various cognizant government agencies. The
Corporation has final settlements for all costs incurred through fiscal year 2023. Management has
established contingency reserves for potentially disallowed costs for any unsettled years. Management
believes adjustments in excess of this reserve, if any, would not have a material effect on these financial
statements.

Legal Contingencies

The Corporation is subject to litigation from time to time relating to matters that arise in the ordinary
course of business. Management believes that any ultimate liability resulting from these contingencies
will not have a material effect on the Corporation’s financial position, change in net assets, or cash
flows.

Asset Retirement Obligation

On June 7, 2014, CNA relocated to the current headquarters. The Corporation is required to remove
certain items from the facility upon termination of the lease. In accordance with FASB ASC 410-20,
Asset Retirement Obligations, the fair value of the liability decreased to $783,663 and is included in
Other Liabilities Long-term. An estimate was received in fiscal year 2021 which increased the asset
retirement obligation by $297,850 over the original term of the lease. The amended lease, effective
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The CNA Corporation
Notes to Financial Statements
For the Years Ended September 30, 2025 and 2024

January 1, 2022, reduced the floorspace and extended the life of the lease by 5 years which increased
the liability by $25,158. CNA capitalized the original estimate as part of the carrying amount of the
leasehold improvement, which is depreciated on a straight-line basis over 15 years.

The following table reflects all changes to the asset retirement obligation liability:

2025 2024
Beginning balance $ 797546 $ 786,434
Liabilities incurred - -
Accretion expense 11,274 11,112
Revision in estimate (25,158)
End of year $ 783663 $ 797,546
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The CNA Corporation
Notes to Schedule of Expenditures of Federal Awards
September 30, 2025

1. Basis of Presentation

The accompanying schedule of expenditures of federal awards (the “Schedule”) includes the federal award
activity of The CNA Corporation under programs of the federal government for the year ended September 30,
2025. The information in this Schedule is presented in accordance with the requirements of Title 2 U.S. Code of
Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for
Federal Awards (Uniform Guidance). Because the Schedule presents only a selected portion of the operations of
The CNA Corporation, it is not intended to and does not present the financial position, changes in net assets, or
cash flows of The CNA Corporation.

2. Summary of Significant Accounting Policies

Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such expenditures are
recognized following the cost principles contained in the Uniform Guidance, wherein certain types of expenditures
are not allowable or are limited as to reimbursement. Negative amounts shown on the Schedule, if any, represent
adjustments or credits made in the normal course of business to amounts reported as expenditures in prior years.
3. Indirect Cost Rate

The CNA Corporation has not elected to use the de minimis indirect cost rate allowed under the Uniform
Guidance.

4. Contingency

The grant revenue amounts received and expenses are subject to audit and adjustment. If any expenditures are
disallowed by the grantor as a result of such an audit, any claim for reimbursement to the grantor would become a
liability of the Organization. In the opinion of management, all grant expenditures are materially in compliance with
the terms of the grant agreements and applicable federal and state laws and regulations.

5. Loan Programs

The Organization does not have any outstanding loan programs.
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Report on Internal Control Over Financial Reporting and on Compliance and
Other Matters Based on an Audit of Financial Statements Performed in
Accordance with Government Auditing Standards

Independent Auditor’s Report

Board of Trustees
The CNA Corporation
Arlington, Virginia

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States (Government Auditing Standards), the financial
statements of The CNA Corporation., which comprise the statement of financial position as of
September 30, 2025, and the related statements of activities and cash flows for the year then ended, and
the related notes to the financial statements, and have issued our report thereon dated December 19,
2025.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered The CNA Corporation’s
internal control over financial reporting (“internal control”’) as a basis for designing audit procedures that
are appropriate in the circumstances for the purpose of expressing our opinion on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of The CNA
Corporation’s internal control. Accordingly, we do not express an opinion on the effectiveness of The CNA
Corporation’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements, on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the Organization’s consolidated financial statements will not be prevented, or detected
and corrected, on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies,
in internal control that is less severe than a material weakness, yet important enough to merit attention by
those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses or significant  deficiencies may exist that have not been identified.

Forvis Mazars, LLP is an independent member of Forvis Mazars Global Limited



Board of Trustees
The CNA Corporation

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether The CNA Corporation’s financial statements
are free from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material
effect on the financial statements. However, providing an opinion on compliance with those provisions
was not an objective of our audit and, accordingly, we do not express such an opinion. The results of our
tests disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal
control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the entity’s internal control and compliance. Accordingly,
this communication is not suitable for any other purpose.

Forvis Mazars, LLP

Tysons, Virginia
December 19, 2025
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Report on Compliance for the Major Federal Program and Report on Internal
Control Over Compliance

Independent Auditor’s Report

Board of Trustees
The CNA Corporation
Arlington, Virginia

Report on Compliance for the Major Federal Program

Opinion on The Major Federal Program

We have audited The CNA Corporation’s compliance with the types of compliance requirements identified
as subject to audit in the OMB Compliance Supplement that could have a direct and material effect on the
major federal program of The CNA Corporation for the year ended September 30, 2025. The CNA
Corporation’s major federal program is identified in the summary of auditor's results section of the
accompanying schedule of findings and questioned costs.

In our opinion, The CNA Corporation complied, in all material respects, with the compliance requirements
referred to above that could have a direct and material effect on its major federal program for the year
ended September 30, 2025.

Basis for Opinion on The Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America (GAAS); the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States (Government Auditing
Standards); and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform
Guidance). Our responsibilities under those standards and the Uniform Guidance are further described in
the “Auditor’s Responsibilities for the Audit of Compliance” section of our report.

We are required to be independent of The CNA Corporation and to meet our other ethical responsibilities,
in accordance with relevant ethical requirements relating to our audit. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our opinion on compliance for the
major federal program. Our audit does not provide legal determination of The CNA Corporation’s
compliance with the compliance requirements referred to above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective internal control over compliance with the requirements of
laws, statutes, regulations, rules, and provisions of contracts or grant agreements applicable to The CNA
Corporation’s federal programs.

Forvis Mazars, LLP is an independent member of Forvis Mazars Global Limited



Board of Trustees
The CNA Corporation

Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements referred to above occurred, whether due to fraud or error, and express an
opinion on The CNA Corporation’s compliance based on our audit. Reasonable assurance is a high level
of assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in
accordance with GAAS, Government Auditing Standards, and the Uniform Guidance will always detect
material noncompliance when it exists. The risk of not detecting material noncompliance resulting from
fraud is higher than for that resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control. Noncompliance with the compliance
requirements referred to above is considered material, if there is a substantial likelihood that, individually
or in the aggregate, it would influence the judgment made by a reasonable user of the report on
compliance about The CNA Corporation’s compliance with the requirements of the major federal program
as a whole.

In performing an audit in accordance with GAAS, Government Auditing Standards, and the Uniform
Guidance, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e lIdentify and assess the risks of material noncompliance, whether due to fraud or error, and
design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding The CNA Corporation’s compliance with the
compliance requirements referred to above and performing such other procedures as we
considered necessary in the circumstances.

e Obtain an understanding of The CNA Corporation’s internal control over compliance relevant to
the audit in order to design audit procedures that are appropriate in the circumstances and to test
and report on internal control over compliance in accordance with the Uniform Guidance, but not
for the purpose of expressing an opinion on the effectiveness of The CNA Corporation’s internal
control over compliance. Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit and any significant deficiencies and material weaknesses in
internal control over compliance that we identified during the audit.

Report on Internal Control Over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal program on a timely basis. A material weakness in internal control over compliance is a
deficiency, or a combination of deficiencies, in internal control over compliance, such that there is a
reasonable possibility that material noncompliance with a type of compliance requirement of a federal
program will not be prevented, or detected and corrected, on a timely basis. A significant deficiency in
internal control over compliance is a deficiency, or a combination of deficiencies, in internal control over
compliance with a type of compliance requirement of a federal program that is less severe than a material
weakness in internal control over compliance, yet important enough to merit attention by those charged
with governance.
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Board of Trustees
The CNA Corporation

Our consideration of internal control over compliance was for the limited purpose described in the
“Auditor’s Responsibilities for the Audit of Compliance” section above and was not designed to identify all
deficiencies in internal control over compliance that might be material weaknesses or significant
deficiencies in internal control over compliance. Given these limitations, during our audit we did not
identify any deficiencies in internal control over compliance that we consider to be material weaknesses,
as defined above. However, material weaknesses or significant deficiencies in internal control over
compliance may exist that were not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal
control over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of our

testing of internal control over compliance and the results of that testing based on the requirements of the
Uniform Guidance. Accordingly, this report is not suitable for any other purpose.

Forvis Mazars, LLP

Tysons, Virginia
February 4, 2026
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The CNA Corporation
Schedule of Findings and Questioned Costs

Section | - Summary of Auditor’s Results

Financial Statements

1. Type of report the auditor issued on whether the financial statements audited were prepared
in accordance with GAAP:

Unmodified ] Qualified [] Adverse [ Disclaimer

2. Internal control over financial reporting:
Material weakness(es) identified? L] Yes XINo

Significant deficiency(ies) identified? [] Yes <] None reported

3. Noncompliance material to the financial statements noted?

] Yes X No
Federal Awards
1. Internal control over major federal awards programs:
Material weakness(es) identified? (] Yes X No
Significant deficiency(ies) identified? (] Yes < None reported

2. Type of auditor’s report issued on compliance for major federal award program(s):
Xl Unmodified [] Qualified ] Adverse [] Disclaimer
3. Any audit findings disclosed that are required to be reported in accordance with 2 CFR 200.516(a)?
(] Yes XINo
4. Identification of the major federal program:

R&D Cluster

5. Dollar threshold used to distinguish between Type A and Type B programs: $3,000,000.

6. Auditee qualified as a low-risk auditee? X Yes ] No



The CNA Corporation
Schedule of Findings and Questioned Costs

Section Il - Financial Statement Findings
No matters are reportable
Section lll - Federal Award Findings and Questioned Cost

No matters are reportable
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The CNA Corporation
Summary Schedule of Prior Audit Findings

Summary Schedule of Prior Audit Findings

No matters are reportable
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