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Facilities/Instruments Amount (X crore) Rating! Rating Action

Long-term bank facilities 98.67 CARE BBB+; Stable Reaffirmed
Long-term / Short-term bank facilities 51.33 CARE BBB+; Stable / CARE A2 Reaffirmed
Details of instruments/facilities in Annexure-1.

Rationale and key rating drivers

Ratings assigned to the bank facilities of Hasti Petro Chemical and Shipping Limited (HPCSL) continue to derive strength from
experienced promoters, integrated presence across verticals in logistics space as a container train operator along with strong
presence in inland container depot (ICD) segment in Ahmedabad and Jodhpur and its established relationship with leading
shipping lines. Ratings further continue to derive strength from the growth in scale of operation and improvement in profitability
in FY24 (refers the period from April 01 to March 31) and adequate liquidity. CARE Ratings Limited (CARE Ratings) take cognisance
of moderation in capital structure and debt coverage indicators, as envisaged in last review, albeit it continued to remain healthy.
Ratings, however, continue to remain constrained on account of HPCSL’s moderate scale of operations in a highly competitive
segment which is susceptible to cargo movements and export-import (EXIM) trade volumes. Ratings also factor company’s on-
going debt-funded capex, which shall aid in expanding its operations while tapping the growing demand.

Rating sensitivities: Factors likely to lead to rating actions

Positive factors

o Steady revenue growth with scale up of operations above X500 crore while maintaining its profit before interest, lease rentals,
depreciation and tax (PBILDT) margins above 17%.

Negative factors
e Total debt to PBILDT exceeding 4x on sustained basis.

e Scale of operations declining below X250 crore and dip in PBILDT margins below 12%.
e Increase in working capital intensity due to elongation of working capital cycle or large-size debt funded capex leading to
stretch on its liquidity or financial risk profile.

Analytical approach: Standalone

Outlook: Stable
The ‘Stable’ outlook reflects CARE Ratings expectation that HPCSL shall be able to sustain its credit risk profile backed by its
established market position as an ICD operator and its comfortable financial risk profile.

Detailed description of key rating drivers:
Key strengths

Experienced management with established track record of operations in logistics industry and reputed clientele
HPCSL is promoted by Ramesh Chand Parekh, who has vast experience of over four decades in varied activities like land
reformation, township planning, manufacturing, shipping, transportation, and allied services related to import-export activities.
His successor Ruchir Parekh, managing director (MD) and chief executive officer (CEQ), has an experience of over a decade in
the industry and is engaged in managing operations of ICDs.

HPCSL clientele is well-diversified with top five customers accounting for ~46% of total operating income (TOI) in FY24 (PY:
40%). It serves diverse business spanning from shipping and logistics to supply chain management. Over the years, they have
established relationship with shipping lines and custom house agents which helps in attracting traffic at its ICD facility.

Broad spectrum of services provided by the company with healthy capacity utilisation
HPCSL offers integrated services through ICDs, container handling and transportation and warehousing facilities. HPSCL's ICD

terminals are strategically located at Ahmedabad, Gujarat and Jodhpur, Rajasthan, which is well connected by road with gateway
ports of Mundra, Pipavav, Nhava Sheva, JNPT and Kandla. These ICDs are capable to handle ~2,05,000 twenty-foot equivalents
(TEUs) of cargo movements along with ~5,04,000 square feet (sq ft) of domestic and custom-bonded warehouses. With the
increase in EXIM traffic, capacity utilisation of ICDs increased from ~76% in FY23 to ~81% in FY24.

Going forward, capacity utilisation is expected to grow steadily on the back on increased import trade volume at Jodhpur ICD
coupled with growing EXIM trade volumes at Ahmedabad ICD, on account of Western Dedicated Freight Corridor (WDFC). Also,

IComplete definition of ratings assigned are available at www.careedge.in and other CARE Ratings Limited’s publications.
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considering the growing demand, HPCSL availed additional lease-hold land in FY24, which led to increase in capacity to ~1,45,000
TEUs for ICD Ahmedabad as on March 31, 2024.

Improvement in profitability

PBILDT margins of the company improved by 335 bps to 16.55% in FY24 backed by significant savings in lease rentals cost with
procurement of own rakes. HPCSL currently operates through 10 rakes, of which 7 rakes are owned by the company and 3 rakes
are leased. Of the 7 owned rakes, 2 were deployed in FY23, 4 in FY24 and 1 in Q1FY25 leading to substantial cost saving.

Profit after tax (PAT) margin remained stable at 5.00% in FY24 (FY23: 5.85%). Marginal moderation was on account of increase
in depreciation and finance costs, due to completion of debt funded capex. Gross Cash Accruals (GCA) of HPCSL grew from ¥33.39
crore in FY23 to X44.74 crore in FY24.

Healthy financial risk profile albeit some moderation in FY24

Total debt of HPCSL increased from X180.38 crore as on March 31, 2023, to ¥230.15 crore as on March 31, 2024, owing to debt-
funded capex undertaken by the company in FY24. Capex of ~%120 crore towards procurement of four own rakes, construction
of warehouse and development of road infrastructure at existing ICDs was completed in August 2023. Further, out of capex of
~%60 crore for procurement of additional four own rakes, ~%42 crore was incurred in FY24 and balance in Q1FY25.

While company has healthy tangible net-worth base of ¥179.16 crore as on March 31, 2024, additional debt availed for capex led
to moderation in overall gearing from 0.78x as on March 31, 2023, to 1.01x as on March 31, 2024.

Debt coverage indicators continue to remain comfortable albeit with some moderation marked by PBILDT interest coverage and
TD/GCA of 4.74x and 4.03x, respectively in FY24 as against 7.46x and 3.76x, respectively in FY23.

Key weaknesses

Moderate scale of operations and its susceptibility to cargo movement and EXIM trade volumes

HPCSL reported growth of ~16% in TOI from ¥311.13 crore in FY23 to X¥361.71 crore in FY24. Growth in TOI was on account of
increase in cargo movements due to increase in EXIM trade volumes at both ICDs. Though growing, scale of operations remains
moderate and susceptible to economic cycles, variations in EXIM trade volumes and cargo movements. Sluggishness in Indian
EXIM trade, in case of a steep fall in global trade, could impact HPCSL's utilisation levels and profitability and remains a key rating
monitor.

Project risk related to the on-going debt funded capex

HPCSL is undertaking two expansion projects. First is to establish a private freight terminal (PFT) at Hanwant, Jodhpur and second
is establishment of ICD at Jaipur, Rajasthan.

PFT Hanwant has an estimated project cost of 60 crore to be funded through D:E mix of 1.84x. Construction of PFT is expected
to be completed by October 2024 and while work for supporting infrastructure is expected to complete by March 2025. As on
August 31, 2024, HPCSL incurred total cost of ~X36 crore which was funded from the term loan of ¥21.81 crore and balance from
the internal accruals.

Total estimated cost for ICD Jaipur is 137 crore, which is expected to be funded through a term loan of ¥80-90 crore and balance
through equity infusion by promoters as well as internal accruals. The management has also articulated plans for equity infusion
of ~%40-50 crore in the medium term as part of capex funding which shall aid the liquidity. The project is currently under nascent
stage and expected to complete by September 2025.

Although, HPCSL's total debt is envisaged to increase further on account of aforementioned capex plans, its financial risk profile
is envisaged to remain healthy backed by healthy profitability and growing cash accruals.

Highly competitive and fragmented freight logistics industry
Road freight transport industry is deregulated, highly fragmented and faces intense competition due to low entry barriers. ~80-

85% of the road freight transport industry consists of small transport operators that own less than five trucks, are fragmented
and unorganised. High fragmentation and intense competition lead to unhealthy price wars and discounts resulting in pressure
on margins and depressed freight rates. However, the country is geographically classified in three zones, green, blue and red
zone for purpose of opening new ICDs and CFS basis existing infrastructure, locations with import-export potential and need for
new facilities. Blue and red zones restrict entry of new ICDs and CFS to certain extent.

Liquidity: Adequate

The liquidity of HPCSL remains adequate marked by low debt repayment obligations vis-a-vis GCA levels, cushion in terms of
unutilised working capital limits, healthy unencumbered cash and liquid investments, healthy cash flow from operations and lean
operating cycle. HPCSL is envisaged to generate GCA of X 50-55 crore against which it has debt repayment obligation of ~324
crore in FY25.
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HPCSL had free cash and liquid investments of ¥30.09 crore as on March 31, 2024 (X31.58 crore as on March 31, 2023). HPCSL
generated cashflow from operations of ¥54.47 crore in FY24 (FY23: X 34.41 crore) while average utilisation of fund-based working
capital facilities remained low at ~46% for the last twelve months ended July 2024.

Current ratio and quick ratio of company remained comfortable at 1.19x and 1.14x, respectively in FY24 (FY23: 1.56x and 1.50x,
respectively). Operating cycle remained lean at 24 days as on FY24 end (FY23: 20 days).

Applicable criteria
Definition of Default
Liquidity Analysis of Non-financial sector entities
Rating Outlook and Rating Watch
Financial Ratios — Non financial Sector
Service Sector Companies
Short Term Instruments

About the company and industry

Industry classification

Macroeconomic indicator \ Sector Industry Basic industry
Services Services Transport services Logistics solution provider

HPCSL is engaged in operations of Inland Container Depots (ICD) including container stuffing and de-stuffing, bonded and general
warehouse facility, cargo consolidation, distribution, container storage, freight forwarding, container repair and railway siding
services. In 2001, HPCSL set up its first ICD in Rajasthan at Jodhpur, known as ‘The Thar Dry Port', with capacity to handle 60,000
Twenty-foot Equivalent Units (TEUs). Thereafter, in 2009, HPCSL set up its second ICD at Ahmedabad to cater Delhi-Mumbai
industrial corridor with capacity to handle ~1,45,000 TEUs.

ICD at Ahmedabad is a PFT which is well equipped with three rail sidings to handle rake operations. As a step towards backward
integration for transhipment of ISO containers, the company developed a strong fleet of over 200 owned and leased trailers with
latest GPS technology. HPCSL has offices situated at New Delhi, Jaipur, Mumbai, Kandla, Pipavav and Mundra.

Brief Financials (X crore) \ March 31, 2023 (A) March 31, 2024 (A) Q1FY25 (UA)

Total operating income 311.13 361.71 85.61
PBILDT 41.08 59.86 18.20
PAT 18.21 18.09 7.28
Overall gearing (times) 0.78 1.01 1.02
Interest coverage (times) 7.46 4.74 5.27

A: Audited UA: Unaudited; Note: these are latest available financial results

Status of non-cooperation with previous CRA: Brickwork has conducted review based on best available information and
continued rating of HPCSL in INC category vide PR dated January 18, 2024, on account of inadequate information and lack of
management cooperation.

Any other information: Not applicable
Rating history for last three years: Annexure-2
Detailed explanation of covenants of rated instrument / facility: Annexure-3

Complexity level of instruments rated: Annexure-4

Lender details: Annexure-5
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Annexure-1: Details of instruments/facilities

Name of the N Date of Coupon Maturity Size of the Issue Rating Assigned and
Instrument Issuance Rate (%) Date (X crore) Rating Outlook

Fund-based - LT-Term ) i ) March 98.67 CARE BBB+; Stable
Loan 2033

Fund-based - LT/ ST- } i ) i 15.00 CARE BBB+; Stable /
Cash Credit ' CARE A2
Fund-based/Non-fund- } i ) i 3158 CARE BBB+; Stable /
based-LT/ST ' CARE A2
Non-fund-based - LT/ ST- ) i _ i 475 CARE BBB+; Stable /
BG/LC ' CARE A2

Annexure-2: Rating history for last three years
Current Ratings Rating History
Date(s) Date(s) Date(s)
Name of the and and and Date(s) and

Ins?r_u_ment/ Bank Type Ou‘:smt:::::ng Rating Rati_ng(s) Rati_ng(s) Rati_ng(s) Ra_ting(s_)
Facilities (X crore) assigned assigned assigned assigned in
in 2024- | in 2023- in 2022- 2021-2022
2025 2024 2023
1)CARE 1)CARE 1)CARE BB;
CARE BBB+; BBB; Stable; ISSUER
1 i:?itiiid "L LT 98.67 BBB+; - Stable Stable NOT
Stable (09-Oct- (10-Oct- | COOPERATING*
23) 22) (20-Jul-21)
CARE lgggff I)B(;/-;FTE 1)CARE BB;
Fund-based - LT/ BBB+; Stable / | Staple/ | >oP ISSUER
2| sT-Cash Credit LTSt 1500 Stable ] CAREA2 | CARE A3+ NoT
/ CARE COOPERATING*
A (09-Oct- (10-Oct- (20-Jul-21)
23) 22)
CARE ls)é:QEE l)BCBABRE 1)CARE BB;
BBB+; ! ! Stable; ISSUER
Non-fund-based - Stable / Stable /
3 | L1/ sTBG/C LT/ST 475 Stable ) CARE A2 | CARE A3+ NOT
/ CARE COOPERATING*
> (09-Oct- | (10-Oct- (20-3u1-21)
23) 22)
CARE EEQEE 1)CARE 1)CARE BB;
Fund-based/Non- BBB+; Stable' / BBB; Stable; ISSUER
4 fund-based-LT/ST LT/ST 31.58 Stable - CARE A2 Stable NOT
/ CARE (09-0ct- | (10-0ct- | COOPERATING*
A2 23) 22) (20-Jul-21)

*Issuer did not cooperate; based on best available information.
LT: Long term; LT/ST: Long term/Short term

Annexure-3: Detailed explanation of covenants of rated instruments/facilities: Not applicable
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Annexure-4: Complexity level of instruments rated
Sr. No. | Name of the Instrument Complexity Level |
1 Fund-based - LT-Term Loan Simple
2 Fund-based - LT/ ST-Cash Credit Simple
3 Fund-based/Non-fund-based-LT/ST Simple
4 Non-fund-based - LT/ ST-BG/LC Simple

Annexure-5: Lender details
| To view lender-wise details of bank facilities please click here |

Note on complexity levels of rated instruments: CARE Ratings has classified instruments rated by it based on complexity.
Investors/market intermediaries/regulators or others are welcome to write to care@careedge.in for clarifications.
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About us:

Established in 1993, CARE Ratings is one of the leading credit rating agencies in India. Registered under the Securities and
Exchange Board of India, it has been acknowledged as an External Credit Assessment Institution by the RBI. With an equitable
position in the Indian capital market, CARE Ratings provides a wide array of credit rating services that help corporates raise capital
and enable investors to make informed decisions. With an established track record of rating companies over almost three decades,
CARE Ratings follows a robust and transparent rating process that leverages its domain and analytical expertise, backed by the
methodologies congruent with the international best practices. CARE Ratings has played a pivotal role in developing bank debt
and capital market instruments, including commercial papers, corporate bonds and debentures, and structured credit.

Disclaimer:

The ratings issued by CARE Ratings are opinions on the likelihood of timely payment of the obligations under the rated instrument and are not recommendations to
sanction, renew, disburse, or recall the concerned bank facilities or to buy, sell, or hold any security. These ratings do not convey suitability or price for the investor.
The agency does not constitute an audit on the rated entity. CARE Ratings has based its ratings/outlook based on information obtained from reliable and credible
sources. CARE Ratings does not, however, guarantee the accuracy, adequacy, or completeness of any information and is not responsible for any errors or omissions
and the results obtained from the use of such information. Most entities whose bank facilities/instruments are rated by CARE Ratings have paid a credit rating fee,
based on the amount and type of bank facilities/instruments. CARE Ratings or its subsidiaries/associates may also be involved with other commercial transactions with
the entity. In case of partnership/proprietary concerns, the rating/outlook assigned by CARE Ratings is, inter-alia, based on the capital deployed by the
partners/proprietors and the current financial strength of the firm. The ratings/outlook may change in case of withdrawal of capital, or the unsecured loans brought
in by the partners/proprietors in addition to the financial performance and other relevant factors. CARE Ratings is not responsible for any errors and states that it has
no financial liability whatsoever to the users of the ratings of CARE Ratings. The ratings of CARE Ratings do not factor in any rating-related trigger clauses as per the
terms of the facilities/instruments, which may involve acceleration of payments in case of rating downgrades. However, if any such clauses are introduced and
triggered, the ratings may see volatility and sharp downgrades.

For detailed Rationale Report and subscription information,
please visit www.careedge.in

6| CARE Ratings Ltd.


mailto:mradul.mishra@careedge.in
http://www.careedge.in/

