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SWAN STAFF RECRUITMENT LIMITED

STRATEGIC REPORT
FOR THE YEAR ENDED 31 MARCH 2018

Introduction
The directors present their strategic report for the year ended 31st March 2018.
Business review

The company's principal activity is to provide temporary and permanent recruitment services that support the
needs of its clients, in a cost effective way, ensuring high standards of quality are maintained at all times.

The strategy of the business during the year focused on creating an improved mix of revenue streams. The
business saw growth n its higher margin permanent placement segment, and the ongoing strategy is to
continue this improvement into future years,

Overall, whilst revenue didn't show a growth, quality of revenue improvements resulted in growth in gross
margin overall of 3.3 percentage points.

As the company has grown, the Directors have improved accounting and financial control consistent with a
growing business. As a result of a new financial management organisation structure, improvements have been
made o accounting procedure and policy adopted by the company, the impact of which have been reflected in
the current year financial figures.

Principal risks and uncertainties

The need to ensure adequate working capital funding as the company looks to grow existing elements of the
business as well as delivering on its longer term growth strategy remains a key risk if the business is to achieve
its longer term strategic goals. Whilst the Directors will look to mitigate this risk through organic means,
external funding will continue to be a necessity.

Competitive pressures are an ongoing risk and the company looks to ensure clients choose to work with us not
only through our efficient pricing strategy, but also because of our quality of service.

Financiail key performance indicators

The business focuses on gross margins, which grew year on year from 30,9% (2017) to 34.2% (2018).

This report was approved by the board and signed on its behalf,

.........................................

5. ). Rogers
Director

Date: 30/'0/!8
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SWAN STAFF RECRUITMENT LIMITED

DIRECTORS' REPORT
FOR THE YEAR ENDED 31 MARCH 2018

The directors present their report and the financial statements for the year ended 31 March 2018.
Directors' responsibilities statement

The directors are responsible for preparing the Strategic report, the Directors' report and the finandial
statements in accordance with applicable law and reguiations.

Company law requires the directors to prepare financial statements for each financial year. Under that law the
directors have elected to prepare the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice), including Financial
Reporting Standard 102 “The Financial Reporting Standard applicable in the UK and Republic of Ireland'. Under
company law the directors must not approve the financial statements unless they are satisfied that they give a
true and fair view of the state of affairs of the Company and of the profit or loss of the Company for that period.

In preparing these financial statements, the directors are required to:

. select suitable accounting policies for the Company's financial statements and then apply them
consistently;

. make judgments and accounting estimates that are reasonable and prudent;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

Company will continue in business,
The directors are responsible for keeping adequate accounting records that are sufficient to show and explain
the Company's transactions and disclose with reasonable accuracy at any time the financial position of the
Company and to enable them to ensure that the financial statements comply with the Companies Act 2006.
They are also responsible for safeguarding the assets of the Company and hence for taking reasonable steps for
the prevention and detection of fraud and other irregularities.
Results and dividends
The profit for the year, after taxation, amounted to £241,458 (2017: £300,093).
Dividends of £100,000 (2017: £100,000) were paid during the year.
Directors

The directors who served during the year were:

Z. W. Murray (formerly Bristow)
5. J. Rogers

Future developments
There are no future developments affecting the company.
Disclosure of information to auditors

Each of the persons who are directors at the time when this Directors' report is approved has confirmed that:

. so far as the director is aware, there is no relevant, audit information of which the Company's auditors are
unaware, and

. the director has taken all the steps that ought to have been taken as a directer in order to be aware of
any relevant audit information and to establish that the Company's auditors are aware of that
information.
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SWAN STAFF RECRUITMENT LIMITED

DIRECTORS’ REPORY (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2018

Post balance sheet events
There have been no significant events affecting the Company since the year end.
Auditors

The auditors, Creaseys Group Limited, will be proposed for reappointment in accordance with section 485 of the
Companies Act 2006.

This report was approved by the board and signed on its behalf.

P -
s. . Rogevs/
Director

Date: 50\ \0]\8
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SWAN STAFF RECRUITMENT LIMITED

INDEPENDENT AUDITORS' REPORT TO THE SHAREHOLDERS OF SWAN STAFF
RECRUITMENT LIMITED

Opinion

We have audited the financial statements of Swan Staff Recruitment Limited (the 'Company”) for the year ended
31 March 2018, which comprise the Statement of comprehensive income, the Balance sheet, the Statement of
cash flows, the Statement of changes in equity and the related notes, including a summary of significant
accounting policies. The finandial reporting framework that has been applied in their preparation Is applicable
faw and United Kingdom Accounting Standards, including Financial Reporting Standard 102 ‘The Financial
Reporting Standard applicable in the UK and Republic of Ireland' (United Kingdom Generally Accepted
Accounting Practice).

In our opinion the financial statements:

. give a true and fair view of the state of the Company's affairs as at 31 March 2018 and of its profit for the
year then ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

. have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit
of the financial statements section of our report. We are independent of the Company in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the United Kingdom, including
the Financial Reporting Council's Ethical Standard, and we have fulfiled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion,

Use of our report

This report is made solely to the Company's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the Company's members
those matters we are required to state to them in an Auditors' report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the Company and the
Company's members, as a body, for our audit work, for this report, or for the opinions we have formed.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs {(UK) require us to
report to you where:

. the directors' use of the going concern basis of accounting in the preparation of the financial statements
is not appropriate; or

. the directors have not disclosed in the financial statements any identified material uncertainties that may
cast significant doubt about the Company's ability to continue to adopt the going concern basis of

accounting for a period of at least twelve months from the date when the financial statements are
authorised for issue.

Other information

The directors are responsible far the other information. The other information comprises the information
included in the Annual Report, other than the financial statements and our Auditors' report thereon. Cur opinion
on the financial statements does not cover the other information and, except to the extent otherwise explicitly
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SWAN STAFF RECRUITMENT LIMITED

INDEPENDENT AUDITORS' REPORT TO THE SHAREHOLDERS OF SWAN STAFF
RECRUITMENT LIMITED (CONTINUED)

stated in our report, we do not express any form of assurance conclusion therean.

In connection with our audit of the financial statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially inconsistent with the financial statements or
our knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such
matenal inconsistencies or apparent material misstatements, we are required to determine whether there is a
material misstatement in the financial statements or a material misstatement of the other information. If, based
on the work we have performed, we conclude that there is a material misstaternent of this other information,
we are required to report that fact.

We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

. the information given in the Strategic report and the Directors' report for the financial year for which the
financial statements are prepared is consistent with the financial statements; and

. the Strategic report and the Directors' report have been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the Company and its etvironment obtained in the course of
the audit, we have not identified material misstatements in the Strategic report or the Directors' report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to repart to you if, in our opinion:

. adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

. the financial statements are not in agreement with the accounting records and returns; or

. certain disclosures of directors’ remuneration specified by law are not made; or

. we have not received all the information and explanations we require for our audit.

Responsibilities of directors

As explained more fully in the Directors' responsibilities statement on page 2, the directors are responsible for
the preparation of the financial statements and for being satisfied that they give a true and fair view, and for
such internal control as the directors determine is necessary to enable the preparation of financial statements
that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the Company's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the directors either intend to liquidate the Company or to cease operations,
or have no realistic alternative but to do so.
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SWAN STAFF RECRUITMENT LIMITED

INDEPENDENT AUDITORS’ REPORT TO THE SHAREHOLDERS OF SWAN STAFF
RECRUITMENT LIMITED (CONTINUED)

Auditors’ responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors’ report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Auditors' report.

Cronny= o Mﬁ

James Pearce BA (Hons) FCA (Senior statutory auditor)

for and on behalf of
Creaseys Group Limited

Chartered Accountants
Statutory Auditors

Brockbourne House
77 Mount Ephtaim
Tunbridge Wells
Kent

TN4 8BS

pate: (6| Y b
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SWAN STAFF RECRUITMENT LIMITED

STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 MARCH 2018

Turnover
Cost of sales

Gross profit

Administrative expenses
Cther operating income
Fair value movements

Operating profit
Interest payable and expenses

Tax on profit

Profit for the financial year

Note

10
11

2018 2017
£ £
15,820,892 18,357,073
(10,402,360) (12,685,116)
5,418,532 5,671,957
(5,080,716)  (5,391,845)
53,292 119,008
42,958 34,169
434,066 433,379
(92,523) (71,786)
(100,085) (61,500)
241,458 300,093

There were no recognised gains and losses for 2018 or 2017 other than those included in the statement of

comprehensive income.

There was no other comprehensive income for 2018 (2017:£NIL).

The notes on pages 12 to 29 form part of these financial statements.
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SWAN STAFF RECRUITMENT LIMITED
REGISTERED NUMBER:03121740

BALANCE SHEET
AS AT 31 MARCH 2018

2018
Note £
Fixed assets
Intangible assets 13 35,000
Tangible assets 14 1,599,378
Investment property 15 156,075
1,790,453
Current assets
Stocks 12,350
Debtors: amounts falling due after more
than one year 16 136,023
Debtors: amounts falling due within one
year 16 3,453,510
Current asset investments 17 50,449
Cash at bank and in hand 18 {191,035)
3,461,296
Crediters: amounts falling due within one
year 19 (3,475,618)
Net current liabilities (14,322)
Total assets less current liabilities 1,776,131

Creditors: amounts falling due after more
than one year 20 (928,573)

Provisions for liabilities

Deferred tax 24 {105,745)
(105,745)
Net assets 741,813
Capital and reserves
Called up share capital 25 100
Profit and loss account 26 741,713
741,813

2017
£
35,000
1,620,844
145,881
1,801,725
12,350
121,255
3,509,439
50,450
63,925
3,757,419
(4,323,682)
(566,263)
1,235,462
(541,875)
(93,232)
(93,232)
600,355
100
600,255
600,355
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SWAN STAFF RECRUITMENT LIMITED
REGISTERED NUMBER:03121740

BALANCE SHEET (CONTINUED)
AS AT 31 MARCH 2018

The financial statements were approved and authorised for issue by the board and were signed on its behalf by:
e T ) /

S. ). Rogers

Director .

pate: 3] 10 \1&:

The notes on pages 12 to 29 form part of these financial statements.
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SWAN STAFF RECRUITMENT LIMITED

STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 MARCH 2018

At 1 April 2016

Comprehensive income for the year
Profit for the year
Dividends: Equity capital

At 1 April 2017

Comprehensive income for the year
Profit for the year
Dividends: Equity capital

At 31 March 2018

Called up Profit and
share loss
capital account Total equity
£ £ £
100 400,162 400,262
- 300,093 300,083
- (100,000) {100,000)
160 600,255 600,355
- 241,458 241,458
- {100,000) {100,000)
100 741,713 741,813
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SWAN STAFF RECRUITMENT LIMITED

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2018

Cash flows from operating activities

Profit for the financial year
Adjustments for:

Depreciation of tangible assets

Loss on dispesal of tangible assets
Interest paid

Taxation charge

Decrease/(increase) in stocks
Decrease/(increase) in debtors
{Decrease)fincrease in creditors

Net fair value {gains) recognised in P&L
Corporation tax (paid)/received

Net cash generated from operating activities

Cash flows from investing activities

Purchase of tangible fixed assets
Sale of tangible fixed assets

Sale of short term listed investments
HP interest paid

Net cash from investing activities

Cash flows from financing activities

New secured loans

Repayment of loans

Repayment of/new finance leases
Movements on invoice discounting
Dividends paid

Interest paid

Net cash used in financing activities

Net {decrease) in cash and cash equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at the end of year

Cash and cash equivalents at the end of year comprise:
Cash at bank and in hand

The notes on pages 12 to 29 form part of these financial statements.

2018 2017
£ £
241,458 300,093
177,363 180,835
(941) 4,993
92,523 71,786
100,085 61,500
- (12,350)
102,622 (13,471)
(607,142) 433,671
(42,958) (34,169)
(106,185) 85,000
(43,175) 1,077,888
(133,693)  (246,188)
11,500 11,030
- 23,667
(34,681) (46,079)
(156,874)  {257,570)
700,000 -
(146,666)  (454,419)
(128,186)  {190,019)
(322,218)  (197,605)
(100,000)  (100,000)
(57,842) (25,707)
(54,912)  (967,750)
(254,961)  (147,432)
63,925 211,357
(191,036) 63,925
(191,036} 63,925
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SWAN STAFF RECRUITMENT LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018

1.

2.

General information

Swan Staff Recruitment Limited is a private limited Company domiciled and incorporated in England and
Wales.

The address of its registered office and the Company's place of business is Lakeview West Galleon
Boulevard, Crossways Business Park, Dartford, DA2 6QE.

The Company's principal activity is that of the provision of recruitment services.

Accounting policies

2.1

2.2

Basis of preparation of financial statements

The financial statements have been prepared under the historical cost conventicn unless otherwise
specified within these accounting policies and in accordance with Financial Reporting Standard 102,
the Financial Reporting Standard applicable in the UK and the Republic of Ireland and the Companies
Act 2006.

The preparation of financial statements in compliance with FRS 102 requires the use of certan
critical accounting estimates. It also requires management to exercise judgment in applying the
Company's accounting policies {see note 3).

Monetary amounts in these financial statements are stated in pounds sterling and are rounded to the
nearest whole £1, except where otherwise indicated.

The following principal accounting policies have been applied:

Revenue

Revenue is recognised to the extent that it is probable that the economic benefits will flow to the
Company and the revenue can be reliably measured. Revenue is measured as the fair value of the
consideration received or receivable, excluding discounts, rebates, vaflue added tax and other sales
taxes. The following criteria must also be met before revenue is recagnised:

Rendering of services

Revenue from a contract to provide services is recognised in the period in which the services are

provided in accordance with the stage of completion of the contract when all of the following
conditions are satisfied:

. the amount of revenue can be measured reliably;

. it is probable that the Company will receive the consideration due under the contract;

. the stage of completion of the contract at the end of the reporting period can be measured
reliably; and

. the costs incurred and the costs to complete the contract can be measured reliably.
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SWAN STAFF RECRUITMENT LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018

2.

Accounting policies (continued)

2.3

24

2.5

Specifically, revenue from the placement of temporary agency staff at clients' businesses is
recognised on a weekly basis, when dients are invoiced. At the balance sheet date, accrued or
deferred income is recognised as necessary to reflect the revenue which has been earned to that
point.

Revenue from the placement of permanent staff at clients’ businesses is recognised on the date on
which the placement is contractually irrevocable.

Revenue from family contact service centres is recegnised on a quarterly basis, when invoices are
raised to local authorities in accordance with the contractual agreements.

Going concern

The directors consider that the Company is a going concern and the Company has adequate
resources to continue operational existence for the foreseeable future. In order to ensure this, the
Company has focussed on repaying debt in order to reorganise the financing structure of the
Company along with identifying cost savings. As a result of this, there is sufficient working capital
within the business to support the trade.

Intangible assets
Goodwill

Goodwill represents the difference between amounts paid on the cost of a business combination and
the acquirer’s interest in the fair value of its identifiable assets and liabilities of the acquiree at the
date of acquisition, Subsequent to initial recognition, goodwill is measured at cost less accumulated
amortisation and accumulated impairment losses. Goodwili is amortised on a straight line basis to
the Staterment of comprehensive income over its useful economic life.

Other intangible assets

Intangible assets are initially recognised at cost. After recognition, under the cost model, intangible
assets are measured at cost less any accumulated amortisation and any accumulated impairment
fosses.

All intangible assets are considered to have a finite useful life. If a reliable estimate of the useful life
cannot be made, the useful life shall not exceed ten years.

Tangible fixed assets

Tangible fixed assets under the cost model, other than investment properties and freehold
properties, are stated at historical cost less accumulated depreciation and any accumulated
impairment losses. Historical cost includes expenditure that is directly attributable to bringing the
asset to the location and condition necessary for it to be capable of operating in the manner
intended by management.

Freehoid properties are measured under the revaluation model being measured at the fair value at
the date of revaluation less any subsequent accumulated depreciation.
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SWAN STAFF RECRUITMENT LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018

2.

Accounting policies {continued}

2.5

2.6

2.7

28

2.9

Tangible fixed assets (continued)

Depreciation is charged so as to allocate the cost of assets less their residual value over their
estimated useful lives, using both the straight line basis and reducing balance basis as reflected in
the table below.

Depreciation is provided on the following hasis:

Freehold property - 2% straight line basis

Mator vehicles - 15% reducing balance basis
Fixtures and fittings - 10% reducing balance basis
Office equipment - 15% reducing balance bhasis

The assets' residual values, useful lives and depreciation methods are reviewed, and adjusted

prospectively If appropriate, or if there is an indication of a significant change since the last reporting
date.

Gains and losses on disposals are determined by comparing the proceeds with the carrying amount
and are recognised in the Statement of comprehensive income.

Investment property

Investment property is carried at fair value determined annually by external valuers and derived
from the current market rents and investment property vields for comparable real estate, adjusted if
necessary for any difference in the nature, location or condition of the specific asset. No depreciation
is provided. Changes in fair value are recognised in the Statement of comprehensive income.

Stock

Stocks relate to andllary office supplies to be used over the course of the year by office
administrators. Stock is valued at the lower of cost and net realisable value.

Debtors

Short term debtors are measured at transaction price, less any impairment. Loans receivable are
measured initially at fair value, net of transaction costs, and are measured subsequently at
amortised cost using the effective interest method, less any impairment.

Cash and cash equivalents

Cash is represented by cash in hand and deposits with financial institutions repayable without
penalty on notice of not more than 24 hours. Cash eguivalents are highly liquid investments that
mature in no more than three months from the date of acquisiticn and that are readily convertible to
known amounts of cash with insignificant risk of change in value.

In the Statement of cash flows, cash and cash equivalents are shown net of bank overdrafts that are
repayable on demand and form an integral part of the Company's cash management.
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SWAN STAFF RECRUITMENT LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018

2. Accounting policies {continued)

2.10 Financial instruments

The Company only enters into basic financial instrument transactions that result in the recognition of
financial assets and liabilities like trade and other debtors and creditors, loans from banks and other
third parties, loans to related parties and investments in non-puttable ordinary shares.

Debt instruments {other than those wholly repayable or receivable within one year), including loans
and other accounts receivable and payable, are initially measured at present value of the future cash
flows and subsequently at amortised cost using the effective interest method. Debt instruments that
are payable or receivable within one year, typically trade debtors and creditors, are measured,
initially and subsequently, at the undiscounted amount of the cash or other consideration expected
to be paid or received. However, if the arrangements of a short-term instrument constitute a
financing transaction, like the payment of a trade debt deferred beycnd normal business terms or
financed at a rate of interest that is not a market rate or in the case of an out-right short-term loan
not at market rate, the financial asset or liability is measured, initially, at the present value of the
future cash flow discounted at a market rate of interest for a similar debt instrument and
subsequently at amortised cost.

Financial assets that are measured at cost and amortised cost are assessed at the end of each
reporting peried for objective evidence of impairment. If objective evidence of impairment is found,
an impairment loss is recognised in the Statement of comprehensive income.

For financial assets measured at amortised cost, the impairment loss is measured as the difference
between an asset's carrying amount and the present value of estimated cash flows discounted at the
asset’s original effective interest rate. If a financial asset has a variable interest rate, the discount
rate for measuring any impairment loss is the current effective interest rate determined under the
contract,

For financial assets measured at cost less impairment, the impairment loss is measured as the
difference between an asset's carrying amount and best estimate of the recaverable amount, which
is an approximation of the amount that the Company would receive for the asset if it were to be sold
at the balance sheet date.

Financial assets and liabilities are offset and the net amount reported in the Balance sheet when
there is an enforceable right to set off the recognised amounts and there is an intention to settle on
a net basis or to realise the asset and settle the liability simultaneously.

2.11 Creditors

Short term creditors are measured at the transaction price. Other financial liabilities, including bank
loans, are measured initially at fair value, net of transaction costs, and are measured subseguently at
amortised cost using the effective interest method.

2.12 Finance costs

Finance costs are charged to the Statement of comprehensive income over the term of the debt
using the effective interest method so that the amount charged is at a constant rate on the carrying
amount. Issue costs are initially recognised as a reduction in the proceeds of the associated capital
instrument.
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SWAN STAFF RECRUITMENT LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018

2. Accounting policies (continued)

2.13 Dividends

Equity dividends are recognised when they become legally payable. Interim equity dividends are
recognised when paid. Final equity dividends are recognised when approved by the shareholders at
an annual general meeting. Dividends on shares recognised as liabilities are recognised as expenses
and classified within interest payable.

2.140perating leases: the Company as lessor

Rentals income from operating leases is credited to the Statement of comprehensive income on a
straight line basis over the term of the relevant lease.

Amounts paid and payable as an incentive to sign an operating lease are recognised as a reduction
to income over the lease term on a straight line basis, unless another systematic basis is
representative of the time pattern over which the lessor's benefit from the leased asset is
diminished.

The Company has taken advantage of the optional exemption available on transition to FRS 102
which allows lease incentives on leases entered into before the date of transition to the standard 01
April 2016 to continue to be charged over the perod to the first market rent review rather than the
term of the lease.

2.15 Operating leases: the Company as lessee

Rentals paid under operating leases are charged to the Statement of comprehensive income on a
straight line basis over the lease term.

Benefits received and receivable as an incentive to sign an operating lease are recognised on a
straight line basis over the fease term, unless another systematic basis 1s representative of the time
pattern of the lessee's benefit from the use of the leased asset.

The Company has taken advantage of the optional exemption available on transition to FRS 102
which allows lease incentives on leases entered into before the date of transition to the standard 01
April 2016 to continue to be charged over the period to the first market rent review rather than the
term of the lease.

2.16 Pensions
Defined contribution pension plan
The Company operates a defined contribution plan for its employees. A defined contribution plan is a
pension plan under which the Company pays fixed contributions into a separate entity. Once the
contributions have been paid the Company has no further payment obligations.
The contributions are recognised as an expense in the Statement of comprehensive income when
they fall due. Amounts not paid are shown in accruals as a liability in the Balance sheet. The assets
of the plan are held separately from the Company in independently administered funds.

2.17 Borrowing costs

All borrowing costs are recognised in the Statement of comprehensive income in the year in which
they are incurred.
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SWAN STAFF RECRUITMENT LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018

2.

3.

Accounting policies (continued)

2.18 Provisions for liabilities

Provisions are made where an event has taken place that gives the Company a legal or constructive
obligation that probably requires settlement by a transfer of economic benefit, and a reliable
estimate can be made of the amount of the obligation.

Provisions are charged as an expense to the Statement of comprehensive income in the year that
the Company becomes aware of the abligation, and are measured at the best estimate at the
Balance sheet date of the expenditure required to settle the obligation, taking into account relevant
risks and uncertainties.

When payments are eventually made, they are charged to the provisien carried in the Balance sheet.

2.19 Current and deferred taxation

The tax expense for the year comprises current and deferred tax. Tax is recognised in the Statement
of comprehensive income, except that a charge attributable to an item of income and expense
recognised as other comprehensive income or to an item recognised directly in equity is also
recognised in other comprehensive income or directly in equity respectively.

The current income tax charge is calculated on the basis of tax rates and laws that have been
enacted or substantively enacted by the balance sheet date in the countries where the Company
operates and generates income,

Deferred tax balances are recognised in respect of alf timing differences that have originated but not
reversed by the Balance sheet date, except that:

. The recognition of deferred tax assets is limited to the extent that it is probable that they will
be recovered against the reversal of deferred tax liabilities or other future taxable profits; and

. Any deferred tax balances are reversed if and when all conditions for retaining associated tax
allowances have been met.

Deferred tax balances are not recognised in respect of permanent differences except in respect of
business combinations, when deferred tax is recognised on the differences between the fair values of
assets acquired and the future tax deductions available for them and the differences between the
fair values of liabilities acquired and the amount that will be assessed for tax. Deferred tax is
determined using tax rates and laws that have been enacted or substantively enacted by the balance
sheet date.

Judgements in applying accounting policies and key sources of estimation uncertainty
Estimates and judgements are continually evaluated and are based on histerical experience and other

factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions

The Company makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results.

Turnover

All turnover arose within the United Kingdom.
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SWAN STAFF RECRUITMENT LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018

5. Other operating income

Other operating income
Rents receivable

6. Operating profit

The operating profit is stated after charging:

Depreciation of tangible fixed assets

Fees payable to the Company's auditor for the audit of the Company's
annual financial statements

Other operating lease rentals
Defined contribution pension cost

7. Auditors' remuneration

Fees payable to the Company's auditor for the audit of the Company's
annual financial statements

Fees payable to the Company's auditor in respect of all other services

2018 2017

£ £

- 74,080
53,292 45,018
2018 2017

£ £
177,363 180,835
24,880 17,067
604,719 604,934
43,108 37,825
2018 2017

£ £
24,880 17,236
29,220 4,478
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SWAN STAFF RECRUITMENT LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018

10.

Employees

Staff costs, including directors' remuneration, were as follows:

2018 2017

£ £

Wages and salaries 12,650,015 15,236,585
Sgcial security costs 637,767 677,635
Cost of defined contribution scheme 43,108 37,825
13,370,890 15,952,045

The average monthly number of employees, including the directors, during the year was as follows:

2018 2017

No. No.

Directors 2 2
Administrative 35 38
Productive 89 99
126 139

Directors’' remuneration

2018 2017
£ £

Directors’ emoluments 153,307 184,825
Company contributions to defined contribution pension schemes 1,100 2,171
154,407 187,000

During the year retirement benefits were accruing to 2 directors (2017:2) in respect of defined

contribution pension schemes.

Interest payable and similar expenses

2018 2017

£ £

Bank interest payable 57,842 25,707
Finance leases and hire purchase contracts 34,681 46,079
92,523 71,786
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SWAN STAFF RECRUITMENT LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018

11. Taxation

Corporation tax

Current tax on profits for the year

Deferred tax

Criginaticn and reversal of timing differences

Taxation on profit on ordinary activities

Factors affecting tax charge for the year

2018 2017
£ £
87,572 61,500
12,513 -
100,085 61,500

The tax assessed for the year is the same as (2017 - the same as) the standard rate of corporation tax in

the UK of 19% (2017 - 20%) as set out below:

Profit on ordinary activities before tax

Profit on ordinary activities multiplied by standard rate of corporation tax in
the UK of 19% (2017 - 20%)

Effects of:

Expenses not deductible for tax purposes

Income not taxable for tax purposes

Adjust closing deferred tax to average rate of 19.00% (PY: 20.00%)
Adjust opening deferred tax to average rate of 19.00% (PY: 20.00%)
Deferred tax not recognised

Deferred tax

Adiustments to tax charge in respect of previous periods

Other differences leading to an increase (decrease) in the tax charge

Total tax charge for the year

Factors that may affect future tax charges

There were no factors that may affect future tax charges.

2018 2017
£ £
341,543 361,591
64,893 72,319
13,893 -
(8,162) .
(12,441) (21,085)
14,056 13,901
26,248 34,362
12,513 -
(23,013) (37,749)
12,098 (248)
100,085 61,500
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SWAN STAFF RECRUITMENT LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018

12.

13.

Dividends

Dividends paid

Intangible assets

Cost
At 1 April 2017

At 31 March 2018

Amorttisation
At 1 April 2017

At 31 March 2018

Net book value

At 31 March 2018

At 31 March 2017

2018
£

100,000

2017

100,000

Goodwill

200,000
200,000

165,000
165,000

35,000

35,000
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SWAN STAFF RECRUITMENT LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018

14. Tangible fixed assets

Freehold Plant and Motor Fixtures Office
property machinery vehicles and fittings equipment
£ £ £ £ £
Cost or valuation
At 1 April 2017 297,850 166,479 449,339 862,290 485,564
Additions - 1,950 62,184 18,298 51,261
Disposals - - {25,450) - -
Revaluations 32,764 - - - -
At 31 March 2018 330,614 168,429 486,073 880,588 536,825
Depreciation
At 1 April 2017 23,551 30,422 168,538 190,850 227,317
Charge for the year on
owned assets 8,404 - 7,805 68,574 41,968
Charge for the year on
financed assets - 10,950 38,851 - 412
Disposals - - (14,891) - -
At 31 March 2018 31,955 41,372 200,303 259,824 269,697
Net book value
At 31 March 2018 298,659 127,057 285,770 620,764 267,128
At 31 March 2017 274,255 136,057 280,801 671,440 258,247
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SWAN STAFF RECRUITMENT LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018

14. Tangible fixed assets (continued)

Total
£

Cost or valuation
At 1 April 2017 2,261,522
Additions 133,653
Disposals (25,450)
Revaluations 32,764
At 31 March 2018 2,402,529
Depreciation
At 1 April 2017 640,678
Charge for the year on owned assets 127,151
Charge for the year on financed assets 50,213
Dispaosals {14,891)
At 31 March 2018 803,151
Net book valye
At 31 March 2018 1,599,378

At 31 March 2017 1,620,844

The net book value of assets held under finance leases or hire purchase contracts, included above, are

as follows:
2018 2017
3 £
Plant and machinery 125,172 135,057
Motor vehicles 256,148 220,827
Furniture, fittings and equipment - 407,325
Office equipment 10,569 -

391,889 763,209
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SWAN STAFF RECRUITMENT LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018

15. Investment property

Valuation
At 1 April 2017
Surplus on revaluation

At 31 March 2018

Freehold
investment

property
£

145,881
10,194

156,075

The 2018 valuations were made by the directors, on an open market value for existing use basis.

If the Investment properties had been accounted for under the historic cost accounting rules, the

properties would have been measured as follows:

Historic ¢ost

16. Debtors

Due after more than one year
Other debtors

Due within one year

Trade debtors

Other debtors

Prepayments and accrued income
Tax recoverable

2018 2017
£ £

123,794 123,794
2018 2017

£ £

136,023 121,255
2018 2017

£ £
2,227,094 2,615,118
572,136 404,086
520,622 418,039
133,658 72,19
3,509,439

3,453,510

Trade debtors totalling £2,114,387 (2017: £2,586,177) are subject to an invoice discounting agreement.
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SWAN STAFF RECRUITMENT LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018

17. Current asset investments

Opening fair value
Sales

Market value

18. Cash and cash equivalents

Cash at bank and in hand

19. Creditors: Amounts falling due within one year

Bank loans

Trade creditors

Corporation tax

Other taxation and social security

Obligations under finance lease and hire purchase contracts
Proceeds of factored debts

Other creditors

Accruals and deferred income

3,475,618

2018 2017

£ £

50,449 74,117

- (23,667)
50,449 50,450
2018 2017

£ £
(191,036) 63,925
2018 2017

£ £
371,088 211,672
102,897 276,841
177,164 133,364
488,128 591,341
71,594 193,510
1,939,600 2,261,818
14,568 51,552
310,579 603,584
4,323,682
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SWAN STAFF RECRUITMENT LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018

20.

21.

22,

Creditors: Amounts falling due after more than one year

Bank loans
Net obligations under finance leases and hire purchase contracts

Secured loans

2018 2017

£ £
865,148 472,181
63,425 69,694
928,573 541,875

Bank loans and overdrafts, which include the invoice discounting facility, are secured by: a Fixed Charge
over all present freehold and leasehold property; a First Fixed Charge over book and other debts,
chattels, goodwill and uncalled capital, both present and future; and a First Floating Charge over all

assets and undertaking both present and future.

Hire purchase contracts are secured on the assets concerned.

Loans

Analysis of the maturity of loans is given below:

Amounts falling due within one year
Amounts falling due 1-2 years
Amounts falling due 2-5 years

Amounts falling due after more than 5 years

Hire purchase and finance leases

Mirnimum iease payments under hire purchase fall due as follows:

Within one year
Between 1-2 years
Between 2-5 years

2018 2017
£ £
371,088 211,672
318,919 472,181
434,956 -
111,273 -
1,236,236 683,853
2018 2017
£ £
67,199 245,763
39,144 175,537
18,300 31,924
124,643 453,224
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SWAN STAFF RECRUITMENT LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018

23. Financial instruments

2018 2017
£ £
Financial assets
Financial assets measured at fair value thrcugh profit or loss 55,743 114,375
Financial assets that are debt instruments measured at amortised cost 3,213,445 3,412,127
3,269,188 3,526,502
Financial liabilities

Financial liabilities measured at amortised cost (1,780,833)

(1,199,739)

Financial assets measured at fair value through profit or loss comprise of cash and bank balances as

well as investments.

Financial assets that are debt instruments measured at amortised cost comprise of trade debtors and

other debtors.

Financial liabilities measured at amortised cost comprise of trade creditors, other creditors, accruals and

bank loans.

24. Deferred taxation

2018

£

At beginning of year (93,232}

Charged to profit or loss (12,513)

At end of year (105,745)

2018 2017

£ £

Accelerated capital allowances (108,688) (93,232)
Tax losses carried forward 2,943 -

(93,232)

(105,745)
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SWAN STAFF RECRUITMENT LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018

25. Share capital
2018 2017

Authorised, allotted, called up and fully paid
100 Ordinary shares of £1 each 100 100

26. Reserves
Profit and loss account

The cumulative profit and loss, net of distributions to owners.

27. Pension commitments

The Company operates a defined contribution pension scheme. The assets cf the scheme are held
separately from those of the company in an independently administered fund. The pension cost charge
represents contributions payable by the Company to the fund and amounted to £20,242 (2017: £22,165).
Contributions totalling £17,308 (2017: £14,596) were payable to the fund at the balance sheet date and
are included in creditors.

28. Commitments under operating leases

At 31 March 2018 the Company had future mimmum lease payments under non-canceilable operating
leases as follows:

2018 2017
£ £

Commitments in respect of leases of land and buildings
Not later than 1 year 315,263 350,575
Later than 1 year and not later than 5 years 403,828 710,270

715,091 1,060,845

2018 2017
£ £

Commitments in respect of other operating leases
Not later than 1 year 4,408 4,408
Later than 1 year and not later than 5 years 6,431 10,839
10,839 15,247
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SWAN STAFF RECRUITMENT LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018

29. Transactions with directors
In addition to the securities detailed in the creditors notes, S. J. Rogers has provided a personal
guarantee in respect of the company's invoice discounting facility.

30. Related party transactions
All directors who have authority and responsibility for planning, directing and controlling the activities of
the Company are considered to be key management personnel. Total remuneration in respect of these
individuals is £154,407 (2017: £187,000).
At the year-end, £558,173 was owed to the Company by S. J. Rogers, a director (2017: £369,059).

During the year dividends of £100,000 (2017: £100,000) were paid to the Rogers family.

31. Controlling party

The ultimate controlling party is S. 1. Rogers due to his majority shareholding in the Company.
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