
 

 

 

 

 

 

 

 

  

 

 Operating profit excluding revaluation of  

process inventory totalled SEK 1,504 m (2,048). 

 Free cash flow totalled SEK -845 m (-323).  

 High working capital due to the COVID-19  

pandemic. 

 

  Increased production and higher zinc treatment 

charges in Smelters. 

 

 Production disruptions and lower grades in Mines. 

 

 

 

 



 

Revenues increased to SEK 13,210 m (13,047). 

 

 

Operating profit excluding revaluation of process inventory decreased to SEK 1,504 m (2,048). The  

decrease in comparison with the first quarter of last year was mainly due to lower grades in Mines. Prices 

and terms had a mildly positive effect primarily thanks to a stronger USD more than fully compensating 

for lower metal prices.  

Operating profit excluding revaluation of process inventory was slightly lower than the previous quarter 

despite a total of SEK 170 SEK m being charged to the fourth quarter 2019 for maintenance shutdowns 

and strikes. Lower prices for metals and by-products had a negative effect. 

Profit after financial items was SEK 1,369 m (2,391). Net profit was SEK 1,067 m (1,891),  

corresponding to earnings per share of SEK 3.90 (6.91). Return on capital employed and equity for the 

past 12 months were 13.3% and 12.1% respectively. 

 

 

 

  

 
 

 
 

 
 

 

 

 



 

Investments totalled SEK 1.8 billion (1.6). Boliden intends to complete its investment plan for 2020 as 

previously announced. However, the COVID-19 pandemic will entail a degree of uncertainty regarding 

market conditions and trends, cash flows and the implementation of planned investments. Accordingly, 

Boliden is constantly evaluating trends and has contingency plans for managing changed circumstances. 

Maintenance investments for the current year are estimated at SEK 4.5 billion. 

 

Free cash flow decreased to SEK -845 m (-323), mainly due to lower earnings. Increased stocks as a result 

of the COVID-19 pandemic had a negative effect. Concentrate stocks were increased to ensure raw 

materials supply to the smelters in a time when uncertainty was growing on the concentrate markets. The 

increased stocks of refined metals was due to certain delays in external transports as a result of the 

COVID-19 pandemic. 

 

Net financial items for the quarter totalled SEK -65 m (-49). Average interest on loans was 1.1% (1.3). 

Net debt at the end of the quarter was SEK 6,534 m (2,611) and the net debt/equity ratio was  

15% (6). In addition, net reclamation liability was SEK 2,280 m (1,825). 

The average term of approved loan facilities was 3.3 years (3.3), and the fixed interest term on  

utilized loans was 1.4 years (0.5). At the end of the quarter, Boliden's current liquidity, in the form of cash 

and cash equivalents and unutilized binding credit facilities with a term of more than one year, 

totalled SEK 6,769 m (9,735). 

After the end of the quarter, a loan in the amount of EUR 100 m was signed with Nordiska Investerings-

banken with an 8 year tenor. In addition, a loan in the amount of SEK 2,500 m has been signed with the 

Swedish Export Credit Corporation over a 4 year tenor with an operating credit guarantee from the 

Swedish Export Credit Agency. At the same time, an existing loan from the Swedish Export Credit  

Corporation in the amount of SEK 570 m is amortized. Furthermore, the duration of revolving credit 

facilities of EUR 730 m has been extended by one year, to new final maturities of EUR 343 m in May 

2023 and EUR 387 m in May 2025. 

As previously announced, the Finnish tax authority has reassessed Boliden Kevitsa Oy for the years 2012 

through 2016, and this entails an increased tax expense of EUR 29 m. The increased assessment is  

attributable to the period prior to Kevitsa’s acquisition by Boliden. The decision, which was confirmed in 

March by the Finnish Board of Adjustment, has been appealed by Boliden. In accordance with the  

provisions of the share purchase agreement, Boliden has demanded that the seller, First Quantum  

Minerals (FQM), indemnify Boliden for any harm that Boliden may incur as a result of the increased tax 

assessment. In order to avoid the limitation or loss of Boliden's rights in the share purchase agreement, 

Boliden has filed a lawsuit against FQM in the Ontario Superior Court of Justice in Canada, where FQM 

is domiciled. In the light of these circumstances, no provision for any increased tax expense has been 

made in the financial statements. 

Boliden is working actively to protect the health of its employees and contractors and to prevent the 

spread of the virus. The company is planning for normal business operations during coming quarters. 

However, elevated risks linked to the effects of the COVID-19 pandemic remain such as increased short-

term absence, disrupted logistics, raw materials supply and the availability of spare parts. Preventive 

measures have been initiated in all of these areas including planning for slightly increased concentrate 

stocks in Smelters to reduce the risk of production losses.

 
 

 
 



 

  

The COVID-19 pandemic has resulted in a severe reduction in production at metal consuming industries 

during the latter part of the first quarter. On the other hand, the demand for precious metals rose, which 

is often the case in times of uncertainty. Significant mine capacity has been closed in South America and 

South Africa by order of the civil authorities. Mine and smelter production both fell in China. At the end 

of the first quarter, base metal prices had fallen to levels where the mines with the highest costs no longer 

had positive cash flows. Historically, mines have then closed temporarily. However, many of the mines 

that have closed as a result of the COVID-19 pandemic remain profitable even at current price levels. 

They are thus expected to renew production as soon as restrictions from the authorities are relaxed. 

Base metal prices fell during the quarter, but the US dollar strengthened, cushioning the reduction in 

price in SEK. The prices for gold and palladium strengthened further, but the price trends are volatile.  

 

Driven by weaker demand from primarily the steel industry, global zinc demand has fallen compared to 

the first quarter last year. However, the statistics for zinc as well as for other metals are marred by great 

uncertainty due to the COVID-19 pandemic. Nonetheless, demand in Asia is considered to have  

improved somewhat at the end of the quarter. On the other hand, metal demand in Europe and the USA 

suffered a significant drop in March. Production in Chinese smelters fell, but not as far as Chinese metal 

demand, and production in the Western world remained at normal levels for the major part of the 

quarter. Consequently, global smelter production exceeded metal demand, and there was a surplus of zinc 

metal.  

During the quarter, treatment charges for annual contracts were published at the level USD 299.75 (245) 

per tonne concentrate without escalators. The level on the spot market in China was significantly higher 

in the beginning of the first quarter, but treatment charges fell toward USD 250 per tonne at the end of 

the quarter. In March, the closure of zinc mines or production rate reductions were announced as 

countries introduce restrictions aimed at halting the COVID-19 pandemic.  

Global copper demand fell. However, as with zinc, trends were different in Asia and the Western world. 

Underlying metal demand in Europe and North America was initially stable, but weakened in the latter 

part of March driven by the closure of metal consuming industries. Copper smelters in Asia produced at 

lower levels during the quarter as metal consuming industries reduced their production. However, in 

March production in the Chinese smelters is deemed to have increased gradually. The continued high 

smelter production outside China led to a global surplus of metal during the quarter. 

Treatment charges on the spot market rose in the beginning of the quarter as smelters in Asia were 

unable to import normal quantities of concentrate, to the advantage of smelters in the rest of the world. 

Treatment charges fell toward the end of the quarter when mines began to close. 

 
Data in the Market trends section comes from CRU Ltd and Wood Mackenzie, March 2020. 

 

 
 

 

 
 

 



 

Driven by a fall in the production of stainless steel, global nickel demand fell compared to the first 

quarter last year. Global stainless steel production was falling even before the COVID-19 pandemic, but 

the rate of decline worsened. The fall in stainless steel production is estimated to be 5-10% compared to 

the first quarter last year. However, mines were closed in March due to restrictions related to the 

COVID-19 pandemic. 

Prices for precious metals were strengthened by rising demand in a time of great uncertainty. The price of 

palladium has been rising for some time as a result of the scarcity of metal, and this rise was strengthened 

during the first quarter. Furthermore during the quarter, a number of major South African producers of 

both palladium and platinum announced that deliveries would temporarily cease as a result of restrictions 

related to the COVID-19 pandemic. 

Contract prices for sulphuric acid in the Nordics was stable, but spot prices fell slightly. In the Nordics, 

sulphuric acid is mainly used within the paper, pulp, artificial fertilizer and chemical industries where de-

mand was stable. However, in a global context demand fell slightly. 

 

 

 

 

 

 

 

 

 

 



 

Boliden has six mining areas: Aitik, Boliden Area, Garpenberg, Kevitsa, Kylylahti and Tara.   

The Business Area includes production, exploration, technological development, environmental  

technology and sales of mined concentrates.  

 Lower base metal prices and grades 

 Breakdown and COVID-19 related shutdowns in Tara 

 Operating profit was SEK 318 m (1,353) 

 

 

 

Operating profit decreased to SEK 318 m (1,353). The decrease in earnings compared to both the  

previous year and quarter was driven by significantly lower metal prices and lower grades. The downturn 

in metal prices during the latter part of the quarter impacted earnings from Mines fully. However, the 

Group earnings are impacted as the concentrate is processed and delivered from the Group's smelters. 

Milled volumes in Aitik and Kevitsa increased, but a breakdown and a COVID-19 related shutdown in 

Tara had a negative effect. The costs increased, partly as a result of higher milled volumes, but also due to 

more maintenance and repairs.  

 

 

 

 

 

 

 

 

 
 

 



 

 

The volume of metal in concentrate varied significantly compared to the previous quarter. Both nickel 

and copper production rose mainly due to increased milled volumes in Kevitsa, while zinc and lead 

production fell primarily as a result of a breakdown and a COVID-19 related shutdown in Tara. Gold 

production was largely unchanged compared to the fourth quarter 2019, but lower grades in Garpenberg 

led to lower silver production. Compared to the first quarter 2019, production of all metals in concentrate 

fell as a result of lower grades in Aitik, Kevitsa and Garpenberg and disruptions in Tara.   

The COVID-19 pandemic resulted in increased short-term absence at the end of the first quarter. Short-

term absence is also anticipated to be at a higher level during the second quarter. As a result of this, the 

previously announced goals of a production rate of 45 Mtonnes/year in Aitik and 9.5 Mtonnes/year in 

Kevitsa are not expected to be achieved until the third quarter this year. 

Aitik's milled volume was on par with the previous quarter but increased slightly compared to the first 

quarter last year. High short-term absence, low truck availability in the mine, combined with difficult 

winter conditions had a negative effect. In addition, the truck deliveries were delayed from Kevitsa to  

Aitik due to logistics problems related to COVID-19. Copper grades reached 0.23% (0.28) and are  

estimated to average of 0.25% during 2020. Gold production fell compared to the fourth quarter of 2019, 

mainly due to lower recovery. Gold grades were unchanged compared to the previous quarter, but lower 

than last year 0.1 g/tonne (0.14).  

The Boliden Area's milled volume fell slightly compared to the previous quarter, but was in line with 

the first quarter of last year. An ore mix with longer process times had a negative effect. However, higher 

grades as a result of changed mining positions led to higher copper, zinc and silver production. Lower 

recovery had a negative effect on gold production. 

Garpenberg's milled volume was in line with both the previous quarter and the first quarter of last year. 

Zinc production increased compared to the previous quarter as a result of higher grades. The opposite is 

true compared to last year. The lower silver production was due to lower grades and recovery. In 2020, 

the average zinc grade is estimated to 3.7% (4.1) and the silver grade to 100 g/tonne (118). 

Tara's milled volume was significantly lower than both the previous quarter and the previous year. A 

breakdown on an ore conveyor belt caused an unplanned 16-day production stop in the middle of the 

quarter. Production stopped again on 28 March as a result of restrictions introduced by the Irish 

government as a result of the COVID-19 pandemic. Following discussions with the authorities and union 

representatives regarding precautionary measures to prevent the spread of the virus, production was 

resumed on 2 April. The measures taken are considered sufficient to protect the health of employees and 

contractors.   

Kevitsa's milled volume noted a new record following the completion of an investment program. Last 

year was characterized by changes in the mine and a strike during the fourth quarter. Consequently,  

copper production increased compared to both the previous quarter and last year. Nickel production rose 

compared to the previous quarter thanks to higher milled volumes, but fell compared to the previous year 

due to lower grades.  

Kylylahti's milled volume was significantly higher than the previous quarter but in line with last year. 

Production is limited by technical mining challenges as the mine proceeds towards final mining during 

the current year. 

 

 

 

 
 
 

 
 



 

Boliden has five smelters: the Kokkola and Odda zinc smelters, the Rönnskär copper and lead smelter,  

the Harjavalta copper and nickel smelter, and the Bergsöe lead smelter. The Business Area also includes 

purchases of mined concentrates and secondary raw materials, and sales of metals and by-products. 

 Higher zinc treatment charges 

 Stable production  

 Operating profit excluding revaluation of process inventory increased to SEK 1,117 m (853) 

 

 

Operating profit excluding revaluation of process inventory increased to SEK 1,117 m (853), mainly due 

to improved zinc treatment charges and a stronger US dollar. Lower sulphuric acid prices and metal 

premiums had a negative effect.  

Operating profit excluding revaluation of process inventory improved compared to the previous quarter, 

which was burdened by maintenance shutdowns and strikes. The positive trend is explained by increased 

volumes at improved prices and terms. 

 

 

 

 

 

 

 
 

 



 

 

In general, production was high and several production records were noted. With the exception of lead 

and nickel in matte, the volumes of all metals produced increased compared to both the previous quarter 

and the first quarter last year. Sulphuric acid production also increased compared with both the previous 

quarter and year. However, the higher production compared to the previous quarter should be seen in the 

light of the maintenance shutdown and Finnish strikes that affected fourth quarter production in 2019. 

Improved process stability and higher grades in the input raw materials led to increased production of 

precious metals.  

Rönnskär's production of all metals and sulphuric acid was higher compared to the previous quarter, 

which was affected by a maintenance shutdown. Improved process efficiency in the electrolysis plant had 

a positive effect. The production of most metals also increased compared to last year. The exception was 

gold as a result of lower grades in input materials.  

Harjavalta's production increased compared to the previous quarter, which was hampered by a strike. It 

also increased compared to the first quarter last year. A new copper cathode production record was noted 

despite certain technical process problems. High copper concentrate feed had a positive effect and also 

resulted in higher sulphuric acid production. However, the production of nickel in matte fell due to a 

stop in the nickel line. This also affected production negatively in the beginning of the second quarter. 

The production of gold rose as a result of higher grades in the raw material. 

Kokkola's production of all metals and sulphuric acid was higher than during the previous quarter.  

Compared to last year, production increased somewhat due to improved recovery and a more stable 

production process. Thanks to higher grades in input material, silver production increased. 

Odda delivered yet another strong production quarter and noted a record in respect of feed.  

Bergsöe's production continued to be stable but somewhat lower compared to the previous quarter. 

However, it was higher compared to last year, as first quarter 2019 was affected by an unplanned  

production shutdown. 

As was the case last year, no scheduled maintenance shutdowns were carried out during the first quarter. 

Maintenance shutdowns in Smelters during 2020 are estimated to have affected operating profit by 

SEK -300 m (-745), which is in line with what was previously announced. However, the COVID-19 

pandemic has caused the maintenance shutdown schedule to change. The schedule is now estimated to 

impact operating profit by SEK 0 m (0) in the first quarter, SEK -25 m (-315) in the second quarter, 

SEK -250 m (-360) in the third quarter, and SEK -25 m (-70) in the fourth quarter.  

 

 

 



 
 

 

The average number of employees (full-time equivalents) was 6,078 (5,917). The accident frequency was in line 

with the previous quarter, but higher than in the first quarter 2019. The accident frequency for employees and 

contractors in 2019 was at a record low, mainly thanks to fewer accidents among contractors. The long-term 

strategy of including contractors in occupational health & safety work has resulted in employees and contractors 

being on the same level in terms of accidents. Boliden is constantly engaged in the development of proactive 

risk management and increased involvement in occupational health & safety issues among both 

employees and contractors.  

The COVID-19 pandemic has entailed a certain increase in sick leave, mainly at the end of the quarter. We are 

following government guidelines from the countries concerned during the current virus outbreak, and are 

actively engaged in protecting the health and reducing the spread of the virus and concern among our employ-

ees. Among other things, this takes place as part of our established systematic occupational health & safety ef-

forts in all units. Furthermore, there is constant collaboration between all occupational health and personnel 

departments in the Group in order to jointly provide the best possible support for physical and psychosocial 

health during the prevailing circumstances.  

Emissions of metals to air were lower than the previous quarter, while emissions to water were on par with it, 

but higher than in the first quarter 2019. Carbon dioxide intensity was lower compared to both the previous 

quarter and the first quarter 2019, inter alia due to a lower inflow of electronics waste and coal at smelters. As a 

result of stable production in smelters, sulphur dioxide emissions are in line with the previous quarter and lower 

than the first quarter 2019. The investments made and measures taken earlier, especially in the new sulphuric 

acid plant in Harjavalta, continue to show good results.  

No serious environmental incidents occurred during the quarter.  
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The Parent Company Boliden AB conducts limited operations and is in a tax arrangement with Boliden Mineral AB; Boliden AB 

has one employee who is compensated by Boliden Mineral AB. The Income Statement and Balance Sheet for the Parent 

Company are presented on page 17. 

On 17 April, Boliden has concluded an agreement with Agder Energi for the supply of fossil-free electricity in Sweden and Finland. The 

agreement covers a total electricity supply of 1000 GWh per year and runs for 15 years from 2022. The agreement allows for the 

commissioning of further fossil-free electricity generation in both Sweden and Finland. The goal is to reduce carbon dioxide intensity, i.e. 

CO2 emissions per unit of metal produced, by 40% by 2030 compared to 2012. 

Significant risks and uncertainty factors for the Group and the Parent Company include market and external risks, financial risks,  

operational and commercial risks, and legal risks. The global economic climate in general and global industrial production in particular, 

affects demand for zinc, copper, and other base metals. For further information about risks and risk management, we refer to Boliden’s 

Annual and Sustainability Report for 2019: Risk Management, on pages 56 to 59. In cases where COVID-19 has affected risk assessment, 

this is made clear in the respective sections of the interim report.

The Consolidated Accounts have been prepared in accordance with the International Financial Reporting Standards (IFRS) approved by 

the EU, and with the Swedish Financial Reporting Board recommendation, RFR1, complementary accounting rules for Groups, which 

specifies the supplementary information required in addition to IFRS standards, pursuant to the provisions of the Swedish Annual Ac-

counts Act. This Interim Report for the Group has been prepared in accordance with IAS 34, Interim Financial Reporting, and the Swe-

dish Annual Accounts Act, and for the Parent Company in accordance with the Swedish Annual Accounts Act. The accounting principles 

and 

calculation methods have remained unchanged from those applied in the 2019 Annual and Sustainability Report.  

Boliden chose early application of the changes in IFRS 9 interest rate benchmark reform amendments to IFRS 9, IAS 39 and IFRS 7, 

which are applicable as of 1 January 2020. This change has not had any effect on the financial statements. 

For a number of years, Boliden has presented certain financial metrics in interim reports that are not defined under IFRS, and it considers 

these metrics to provide valuable supplementary information as they more clearly evaluate the company’s performance. Not all companies 

calculate financial metrics in the same way, so the metrics used by Boliden are not always comparable with those used by other companies, 

and these metrics should, therefore, not be regarded as a replacement for metrics defined in accordance with IFRS. The financial metrics 

that Boliden uses and which are not defined in accordance with IFRS regulations are: Operating profit (EBIT) excluding revaluation of 

process inventory, Operating profit (EBIT), Free cash flow, Net debt, Return on capital employed, Return on Equity, Net debt/Equity 

ratio, Equity/Assets ratio and Net reclamation liability. For definitions, explanations and calculations of the financial metrics used by Bo-

liden, see www.boliden.com. 

The undersigned declares that the Interim Report gives a true and fair overview of the Parent Company’s and Group’s operations, posi-

tions, and results, and describes the material risks and uncertainty factors faced by the Parent Company and the companies that make up 

the Group. 

 

Stockholm, 28 April 2020 

 

 

 

 

 

http://www.boliden.com/


 
 

 

 22 July 2020  Interim Report for the second quarter of 2020 

 28 October 2020 Interim Report for the third quarter of 2020 

 12 February 2021 Interim Report fort the fourth quarter and Year-End Report 2020 

 

 

   

   

 

  

 

    

 

SveMin's work environment prize goes to Aitik for the second year in a row, and in the picture we see Jennifer Andersson, Section Man-
ager Boliden Aitik, accepting the prize from Gunnar Rådberg, chairman of the mining industry's work environment committee, Gramko. 
Preventive work with machinery and plant plays an important part in creating safe workplaces in the mining and mineral industry. In its 
contribution to efforts to constantly improve safety in the work environment, Aitik has shown great commitment.
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The Parent Company, Boliden AB, conducts limited operations, is in a tax agreement with Boliden Mineral AB, and has one employee who is 
compensated by Boliden Mineral AB. Boliden AB had no sums to report under Other Comprehensive Income for the first quarter of 2020.

 

 

The fair value of derivatives is based on bid and ask prices listed on the closing date and by discounting estimated cash flows. Market prices for 

metals are taken from locations where metal derivatives are traded, i.e. the London Metal Exchange (LME) and the London Bullion Market Asso-

ciation (LBMA). Discount rates are based on current market rates per currency and time to maturity for the financial instrument. Exchange rates 

are obtained from the Riksbank (Swedish Central Bank). When presenting the fair value of liabilities to credit institutions, the fair value is calcu-

lated as discounted agreed amortizations and interest payments at estimated market interest rate levels. As of 31 March 2020, interest terms on 

current loan agreements were considered to be on a parwith market rates in the credit market. Thus in essence, fair value corresponds to the carry-

ing amount.  

The carrying amounts of trade receivables and payables is considered to be the same as their fair value due to their short time to maturity, the fact 

that provisions are made for doubtful trade receivables, and that any penalty interest will be invoiced. Boliden’s financial instrument holdings, 

which are reported at fair value in the balance sheet are all classified as level 2 items in the fair-value hierarchy, with the exception of a small 

amount of level 3 holdings in other shares and participations. See also under Accounting Principles in the Annual and Sustainability Report. 



 
 

The sale of metal concentrates, metals, intermediate products and by-products is recognized upon delivery to the customer in 

accordance with the terms and conditions of sale, i.e. revenue is recognized when control passes to the purchaser.

The Group's metal concentrates are invoiced provisionally upon delivery. Definitive invoicing takes place when all relevant parameters have been 

determined (concentrate, quantity, metal content, impurity content and metal price for the agreed price setting period, which is usually the average 

price on the LME in the month following delivery). 

Customers are invoiced for the Group's metals and metal products upon delivery. The Group eliminates price risks associated with sales and pur-

chases by hedging the difference between purchased and sold quantities on a daily basis.  

Customers are invoiced for by-products when control is transferred, which takes place upon delivery. 

 

 

  



 
 

The table below presents an estimate of how changes in market terms will affect the Group’s operating profit over the next 12 

months. The calculation is based on listings on 31 March 2020 and on Boliden’s planned production volumes. The sensitivity analysis does not 

take into account the effects of metal price hedging, currency hedging, contracted treatment charges, or the revaluation of process inventory in the 

smelters. 

 

The table below shows a weighted index of the prices, terms and currencies that have the greatest impact on Boliden’s profits, together with a 

weighted currency index and a weighted metal price and treatment charge index. Currencies and metal prices have often displayed a negative cor-

relation that has had an equalising effect on the Boliden-weighted index and on Boliden’s earnings. 
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