Dynamic Pro, Inc.

Capabilities Statement

Dynamic Pro, Inc. (DPI) is a
WOSB management

consulting firm with a strong
focus in business transformation,
mission support, and

information management. Our Project Management
multidisciplinary team builds
relationships, delivers quality Business Mission Information
. Transformation Support Management

Services, a nd represents the » Strategic Planning » Financial » Data Management
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DPI's approach addresses the three » Training Log/siies Suspet HiE izt

» Business Process

dimensions of change: People, Process, Management

and Technology. We offer a comprehensive
toolkit of approaches to help clients

adapt to rapid changes in their mission
environments. Adapting to change often
reguires more efficient processes, better
governance structures, and renewed
emphasis on accountability and results.

Clients

Our DPI professionals take time to
understand client’s needs, which prevents

) t“‘ oF TRANJ_ Q‘&F‘w@¢
risks, reduces costs, and produces § %, 5/ A
smoother workflows. We facilitate the '3% 5 iy &
definition of future requirements while *rures ot s

remaining reliable, flexible, and dedicated
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highest quality. metro
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Administrative Management and
General Management Consulting
Services

Computer Systems Design Services
Professional and Management
Development Training

Custom Computer Programming
Services

Engineering Services

- A
Prof |
oo i GSA
JAY Schedule 8(a)STARS II

&eaport

Next Generation

SBAWOSB

Woman Owned Small Business

CERTIFIED

Small,
Women and
LA Minority-Owned

Supplier Diversity Strengthens tha Commonwealth

yy the Virginia Department of Minority Business Enterprise

Qur Team

DPI engages project managers, business and
financial analysts, information technology
specialists, and design professionals. Our workforce
has the following characteristics:

Diverse Group: Our workforce combines a
wealth of experience and fresh perspectives;
25% of our workforce has more than 15 years
of experience and 32% have between 5-15
years of experience

Highly Educated: Our employees have
advanced degrees in technical disciplines; 2%
of our workforce has Doctorate degrees, 40%
Master’s degrees, and 95% Bachelor’s degrees

Certified: Many of our employees are
certified in technologies and disciplines
desired by our customers such as PMP,

Six Sigma, Society for Human Resources
Management (SHRM), Association for Talent
Development (ATD), PROSCI, CMMI, ITIL,
Agile, and SOA certifications
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U.S. Small Business Administration
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