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About Samudera

Samudera Shipping Line Ltd is 
primarily engaged in container 
shipping transportation of cargo 
in the Asia region. The Group’s 
vessels and services currently 
ply trade routes connecting 
various ports in Southeast Asia, 
the Indian Subcontinent, the Far 
East and the Middle East. 

The Group also offers logistics services and others 
solutions to its customers in the region including 
warehousing, freight forwarding and cargo 
handling services. Through a combination of its 
transportation and logistics services, the Group 
aims to connect its global partners with Indonesia 
and beyond.

Samudera’s operating fleet, which comprises 
vessels owned by the Group as well as those  
on leases, currently stands at 27. This consists  
of 24 container vessels, 2 chemical tankers and  
1 gas tanker. The Group continues to renew its 
fleet by acquiring, disposing and leasing vessels 
where appropriate.

Samudera is listed on the Mainboard of the 
Singapore Exchange Securities Trading Limited.

Samudera has progressively established a good 
track record of professionalism and competency 
in its field. Through prudent management and a 
well-managed expansion strategy, the Group has 
been able to successfully build up its position as a 
credible and well-respected industry player in the 
region today.

Leveraging its extensive network, Samudera’s 
Container Shipping business segment offers 
reliable feeder services between its “hub” port 
in Singapore and other “spoke” ports in Asia, as 
well as inter-regional container shipping services 
to manufacturers, exporters and importers. The 
Group serves a wide spectrum of shippers from its 
headquarters in Singapore, and via representative 
and agency offices in various cities in Asia.

In the Bulk and Tanker shipping business, 
Samudera charters out its vessels to customers 
either on time charter, contracts of affreightment, 
or single-voyage basis.

Vision

Connecting 
Indonesia 
and Beyond

Mission
• Providing transportation  

services to meet the  
demand of distribution  
activities

• Positively contribute to the economic 
growth by providing efficient 
logistics solutions

• To ensure sustainable business 
growth and deliver additional value 
to shareholders

• Actively participating in creating 
employment and developing human 
capital

 
Values
Integrity and Professionalism
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Founder’s Profile

Soedarpo 
Sastrosatomo

Soedarpo Sastrosatomo was born in Pangkalan Susu, Langkat, 
North Sumatera, Indonesia, on 30 June 1920.

In October 1952, Soedarpo Sastrosatomo established NVPD 
Soedarpo Corporation, his first business line that works in 
trading, import and distribution.

On 1 March 1953, Soedarpo took over NV ISTA (Internationale 
Scheepvaart Transport Agenturen) and became the 
Managing Director. In November later that year, Soedarpo 
created Indonesia Stevedoring Ltd (INSTEL). In 1956, INSTEL 
acquired Stroohoeden Veem (which then became PT Sinar 
Harapan Veem Indonesia - SHVI), the biggest stevedoring and 
warehousing company in Surabaya at that time.

On 13 November 1964, through ISTA, INSTEL, Soedarpo 
started PT Perusahaan Pelayaran Samudera “Samudera 
Indonesia”, which he held as President Director until the year 
2000 and as President Commissioner until his passing on  
22 October 2007.

Throughout his career, Soedarpo was active in various 
professional and social organisations, among others as the 
General Chairman of INSA (Indonesian National Shipowners’ 
Association). Soedarpo was also known as one of the District 
Governors of Rotary International in Indonesia, and founder  
as well as the Chairman of the Rotary Indonesian Foundation.

In 1985, Soedarpo received the “Orde Van Oranje-Nassau” 
award from the Kingdom of Holland for his services for 
the community. In 1995, he received “Bintang Mahaputra 
Pratama” from the President of Indonesia. On 28 September 
2000, Soedarpo was honored to be in the “Asia Maritime Hall 
of Fame” as an award for his career in building Samudera 
Indonesia as one of the well-respected players in the Asian 
maritime industry.

Expanded into the 
dry bulk carrier and 
tanker business.

Began feeder routes to 
Jakarta and Bangkok, 
which were subsequently 
extended to India, Sri 
Lanka, Malaysia and 
other Indonesia ports.

Incorporated in 
Singapore as a 
provider of container 
shipping services.

Took delivery of two additional container vessels 
with capacities of 1,740 TEUs each, to strengthen 

container shipping business.

Commenced container shipping route, Yangon 
Express service, linking Myanmar directly with 

markets in Southeast Asia region.
Launched container shipping 
route, Chittagong Express 
service, linking Singapore and 
Chittagong, which extends the 
network coverage of the Indian 
Subcontinent.

Introduced a weekly service 
to Songkhla, connecting 
Singapore-Kuantan-
Songkhla, to tap on new 
market and to widen our liner 
business.

Samudera Logistics DWC 
LLC was incorporated as a 
logistics arm in Dubai, United 
Arab Emirates.

Launched Cambodia 
feeder service, with 
a weekly sailing 
linking Singapore 
and Sihanoukville.

As part of the effort 
to manage cost 
and capacity more 
efficiently, the Group 
acquired three 
container vessels 
with capacities from 
1,054 TEUs to 1,060 
TEUs.
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To anticipate business 
growth and manage 
its extensive service 
network, the Group 
started joint ventures 
in Malaysia and India. 
The business of the JV 
is to represent and act 
as agent for Samudera’s 
shipments and also 
to represent as agent 
for other shipping 
companies in Malaysia 
and India.

A joint venture with a 
local Thai company was 
set up to strengthen 
our container shipping 
presence in Thailand.

Listed on the Singapore 
Stock Exchange 
(Sesdaq). Subsequently, 
upgraded to the Main 
Board listing status, on 
the Singapore Exchange 
Securities Trading 
Limited.

Entered into LNG shipping by investing in a joint venture 
company, LNG East-West Shipping Company (Singapore)
 Pte Limited.

Took delivery of additional two units of chemical tankers with 
capacity of 11,244 DWT and 10,600 DWT each. These tankers 
currently operate in the Indonesian waters.

Started 
warehousing 
activities in 
Malaysia through a 
joint venture with 
a local Malaysian 
company.

Started ISO Tank 
business which provides 
transportation service 
for chemical and other 
liquid products using 
tank containers in the 
Asia region.  
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Service Network
(as at 1 March 2020)

Delivering
and
connecting
fast and wide

Shuwaikh

Damman

Umm Qasr

Dubai

Shuaiba

Hamad
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Qingdao

Shanghai

Vietnam:Chittagong

Chennai

Kolkata

Yangon

Bangkok

Songkhla

Malaysia:

Belawan

Palembang

Jakarta

Sihanoukville

Philippines:

Singapore

Semarang

Surabaya

Colombo

Karachi

Kandla

Mundra
Pipavav

Mumbai • Da Nang
• Haiphong
• Ho Chi Minh
• Qui Nhon

• Davao
• General Santos
• Manila
• Subic Bay

• Kuantan
• Pasir Gudang
• Penang
• Port Klang

Indian Subcontinent
We operate 11 services covering Chennai, 
Kolkata, Mumbai and Pipavav in India, 
Chittagong in Bangladesh, Colombo in Sri Lanka 
and Karachi in Pakistan, with frequencies of up 
to 5 sailings per week.

Far East
We have a weekly service to China ports, 
and weekly direct calls from Shanghai 
to Singapore, Malaysia, India, Sri Lanka 
and Thailand.

Southeast Asia
We operate 8 services from the Singapore 
hub covering Indonesia main ports at Jakarta, 
Surabaya, Semarang, Belawan and Palembang, 
with frequencies of 1 to 2 sailings per week.

There are 17 services serving Penang, Port 
Klang, Pasir Gudang and Kuantan in Malaysia, 
Bangkok and Songkhla in Thailand, North and 
South Vietnam, Yangon in Myanmar, North 
and South Philippines and Sihanoukville in 
Cambodia, with up to 4 sailings per week.

NVOCC
In addition to the ports served by the 
services, where we deploy vessels, 
we also serve other ports on Non-Vessel 
Operating Common Carrier (NVOCC) 
basis.
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SAMUDERA SHIPPING LINE LTD

Working together 
to steer the way 
forward

Adapting to 
changing
times 
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SAMUDERA SHIPPING LINE LTD

Masli Mulia
Executive Chairman

Chairman’s
Message

Going forward, we will continue 
to leverage our track record and 
capabilities to strengthen our 
relationships with customers and 
business partners. We believe that 
our prudence, nimbleness and 
reliability will also position us well 
as we seek to strengthen our 
container shipping service offerings. 

Dear Shareholders, 

The 12 months ended 31 December 2019 (“FY19”) was another 
challenging one for the shipping industry. The fallout from the 
US-China trade friction, as well as rising geopolitical tensions 
in Europe and Asia, have created a great deal of uncertainty 
and dampened global demand for goods and services.

In spite of these challenges, we ended FY19 on a positive note, 
thanks to our nimbleness and the continued support of our 
customers and partners. Nevertheless, the global trade and 
economic situation has impacted demand, which was reflected 
in the 17.7% decrease in container volume handled to 1.2 million 
TEUs (twenty-foot equivalent units) year-on-year. This, coupled 
with lower contribution from the bulk and tanker segment 
following the rationalisation of our operating fleet, resulted 
in a 11.5% contraction in Group revenue to USD373.8 million 
in FY19, from USD422.3 million in the preceding financial year 
(“FY18”). 

 After taking into account vessel impairment, we turned in a net 
profit attributable to shareholders of USD3.9 million in FY19, 
which was a 52.7% decrease from USD8.3 million in FY18.

We are grateful for your longstanding support and are 
committed to continuing our practice of distributing dividends 
during profitable years. After considering our financial position 
and the investment opportunities available, the Board has 
proposed a tax-exempt final dividend of 0.75 Singapore 
cents for FY19. The proposed dividend will be subject to your 
approval at the forthcoming Annual General Meeting and,
if approved, paid out in June 2020. 
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Recalibrating for Future Growth
Transporting cargo is our core capability, and we have, over 
the years, established a strong competitive position in the 
regional container shipping industry. Nevertheless, the wider 
operating environment has evolved since our establishment, 
with perennial trade conflicts impacting overall shipping 
demand and, consequently, freight rates. To continue operating 
competitively, we must put our shoulder to the wheel to 
recalibrate the business. This is what we have done.

For the container shipping business, we have successfully 
collaborated with fellow industry players on slot exchange 
arrangements and other partnerships, and these have enabled 
us to expand our geographical coverage in an asset-light 
manner. We have also reaped fruitful results from short-term 
and opportunistic engagements, where customers engage 
us for ad-hoc or one-off transportation of cargo as and when 
they require our services. We also continued to take a strategic 
approach to our fleet management and rejuvenation, while 
remaining nimble-footed in our business operations.

The challenges in recent years presented by geopolitical and 
economic headwinds to the bulk and tanker business have 
made it increasingly less attractive for us to continue operating 
in the region. This has led us to shift our bulk and tanker 
focus back on Indonesia, where domestic opportunities are 
more exciting and of interest to the Group. We will be looking 
to explore such opportunities with our parent company in 
Indonesia through subsidiary. 

Apart from these, we stepped up efforts during the year 
to enhance the logistics revenue stream, by expanding our 
capabilities into the handling and transportation of ISO 
tank container in 2019, which requires our staff to undergo 
specialised training in order to handle hazardous and non-
hazardous chemicals, liquids and liquefied gases, as well as 
food products. 

FY19 also saw us developing our on-shore capabilities. Our 
subsidiary in Port Klang, Malaysia, enjoyed its first full 
year of operations in 2019 and contributed positively to our 
performance.  The warehouse is currently fully utilised to 
store cargo from our mining and oil & gas customers.  We are 
currently looking to expand our presence in Port Klang, and are 
also on the lookout for investment opportunities in logistics, 
warehousing and other on-shore activities in other parts 
of Malaysia, as well as Southeast Asia, to complement our 
existing service offerings.

Looking Ahead
The year 2020 began tumultuously as the COVID-19 outbreak 
further dampened trade demand across many countries 
that were already grappling with the negative impact of the 
US-China trade conflict. While it is too early to determine the 
full impact of the outbreak, China's lockdown and curtailment 
of social, manufacturing and other business activities have 
already disrupted global supply chain, resulting in ramifications 
around the world. Amid these developments, we expect 
competition among container shipping operators to intensify 
along with a contraction in global trade activity. 

In the meantime, the shipping industry is also managing the 
cost impact from complying with the International Maritime 
Organisation's new ship emission regulation that took effect 
on 1 January 2020. This new regulation makes it mandatory 
for vessel operators to either use higher-priced, lower-sulphur 
bunkering fuel, or install scrubbers on their vessels to remove 
environmentally harmful elements from exhaust gases 
produced by vessel engines . 

Going forward, we will continue to leverage our track record 
and capabilities to strengthen our relationships with customers 
and business partners. We believe that our prudence, 
nimbleness and reliability will also position us well as we seek 
to strengthen our container shipping service offerings. We will 
also  leverage our Indonesian parentage to build up a strong 
presence in the Indonesia domestic bulk and tanker sector, 
and grow our on-shore logistics capabilities and diversify our 
income stream for greater sustainability.

A Word of Appreciation
I would like to thank our employees for rising to the occasion, 
and demonstrating their dedication and tenacity through the 
challenges of the past year.

I would also like to express my appreciation to my fellow 
directors, for their unstinting counsel and guidance as we 
charted the difficult conditions. 

I am also grateful to our shareholders, customers, business 
partners and associates for their support and for standing by 
us through the years. 

The waters ahead may be rough and choppy, but with your 
support, we will navigate through it to emerge stronger than 
ever before.

Masli Mulia
Executive Chairman
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SAMUDERA SHIPPING LINE LTD

CEO’s Statement on Operational Review

Dear Shareholders,
We recorded revenue of USD373.8 million in FY19, an 11.5% 
decrease compared to USD422.3 million a year ago, on lower 
contributions from both the container shipping and bulk and 
tanker business segments. 

Our container shipping segment was challenged by weaker 
demand and freight rate pressure, as well as the slowdown in 
global trade growth. This was partially mitigated by a pick-up 
in the last two months of 2019 from the higher pre-Christmas 
and Lunar New Year demand. Overall, we handled 1.2 million 
twenty-foot equivalent units (TEUs) of containers in FY19, 
which was 17.7% lower than the 1.4 million TEUs handled in 
FY18. Consequently, revenue from the container shipping 
declined to USD353.5 million, compared to USD390.9 million 
in FY18.

Revenue from the bulk and tanker business declined 58.6% to 
USD9.2 million in FY19, from USD22.1 million in the preceding 
year, in light of the disposal of our two bulk carriers, Sinar Kutai 
and Sinar Kapuas, and a tanker, Sinar Labuan.

The logistics and others segment registered a 19.9% increase 
in revenue to USD11.1 million, compared to USD9.3 million in 
FY18, taking into account the commencement of operations 
of our ISO tank and warehousing business in FY19, along 
with improvements in our logistics activities in the Middle 
East market.

Cost of services fell 11.2% to USD355.9 million, compared 
to USD400.7 million a year ago, in line with the decrease in 
volume and vessels operation. Consequently, we recorded 
gross profit of USD17.9 million in FY19, compared to USD21.6 
million in FY18, and gross margin of 4.8%, compared to 5.1% 
in the preceding financial year.

Other expenses rose to USD2.8 million in FY19, compared to 
USD0.5 million a year ago. The increase took into account a 
USD2.7 million impairment of our two chemical tankers after 
considering the effect of the declining trend in charter rates, a 
bulk carrier prior to its divestment in FY19, and an Indonesian-
flagged container vessel following its reclassification from 
property, plant and equipment to asset held for sale. The 
container vessel was subsequently sold during the year. 

Our share of results of associate and joint venture company 
nearly doubled to USD1.5 million, from USD0.8 million in the 
preceding year. The increase was due to the improvement 
in result of our associate company. Our associate company 
engaged in the shipping of liquefied natural gas turned in 
higher profit during the year, while the other joint venture 
company engaged in India domestic shipping recorded a 
smaller net loss year-on-year. 

On account of the above, net profit attributable to shareholders 
for FY19 declined 52.7% to USD3.9 million, compared to 
USD8.3 million for FY18.

Following the disposal of an oil tanker, two bulk carriers and 
the Indonesia-flagged container vessel, property, plant and 
equipment decreased to USD115.6 million as at 31 December 
2019, compared to USD144.6 million as at 31 December 2018.

Taking into account lower overall business activity and better 
collection, trade receivables declined to USD60.4 million as
 at 31 December 2019, compared to USD70.9 million as at 
31 December 2018.

Review Of Operations
Operating conditions in the regional container shipping sector 
were generally difficult in FY19, as the ongoing trade war 
between China and the US impacted the global economy 
significantly and curtailed shipping demand. For Samudera, 
our asset-light strategy of leveraging slot purchases and other 
partnership arrangements to deliver a large part of our services 
proved to be advantageous, and enabled us to turn in a positive 
bottom-line in spite of lower revenue. While container shipping 
demand was generally subdued for most of the year, we 
enjoyed a welcome surge in November and December 2019, on 
the back of increased shipping activity driven by the 
pre-Christmas and Lunar New Year peak seasons. 

During the year, our specialised cargo services, which included 
the handling and transportation of reefer containers, were 
extended to the handling and transportation of ISO tanks. Such 
containers are typically used for hazardous and non-hazardous 
chemicals, liquids and liquefied gases, and may also be leased 

Asmari Herry
Prayitno
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For Samudera, our asset-light 
strategy of leveraging slot 
purchases and other partnership 
arrangements to deliver a large 
part of our services proved to be 
advantageous, and enabled us to 
turn in a positive bottom-line in 
spite of lower revenue. 

out to companies dealing with various types of chemicals and 
specialised food products. With our specialised container team 
trained and well-equipped to handle these ISO tanks, we are 
looking forward to increasing our ISO tank activities in 2020.

While our tanker fleet remained gainfully employed in 
FY19, the dry bulk sector faced headwinds as charter rates 

Organisation’s latest requirement for vessels to either run on 
lower-sulphur fuel or be installed with scrubbers to remove 
environmentally harmful elements produced by their engines. 
The Group is thus bracing itself for a challenging year ahead. 

We will continue to execute our strategy of working closely 
with customers and business partners to form win-win 
partnerships. As part of our fleet rejuvenation programme, 
we plan to progressively replace some of the older container 
vessels in our fleet with newer, more efficient ones that are 
installed with scrubbers, to help us comply with the lower-
sulphur emission regulation. 

In view of the lacklustre prospects for the bulk and tanker 
business in the region, we intend to focus instead on the 
Indonesia domestic bulk and tanker sector, where we believe 
there are more attractive opportunities with better returns. 
We expect to leverage our Indonesian parentage by partnering 
our parent company, PT Samudera Indonesia Tbk, in this 
venture. To this end, we will be looking to invest in suitable 
bulk carriers and/or tankers as part of our effort to rebuild our 
presence in Indonesia. 

Our on-shore logistics business has completed its first year of 
operations on a positive note. Heartened by the strong, positive 
customer response, we are currently seeking opportunities 
to grow the business through a combination of warehousing 
capacity expansion, extension of service offerings as well 
as diversification of customer base. These opportunities 
need not be confined to Malaysia, but could be extended 
to the Southeast Asian region, with activities going beyond 
warehousing to potentially include land transportation and 
other related services. At the same time, we are exploring the 
feasibility of serving not only corporate customers, but also 
end consumers.

Appreciation
I am grateful to have a dedicated team of colleagues who 
have stepped up and showed their commitment in the face 
of challenges. I would like to thank our customers, partners, 
bankers and shareholders who have given us their unstinting 
support. To my fellow Directors, I am thankful for the 
camaraderie and counsel in the past year. 

I am confident that, with your continued support, we will be 
able to build on our strengths to chart a path of growth and 
sustainability.

Asmari Herry
Executive Director and CEO

continued their declining trend. The volatility of the sector and 
the weakening rate environment took a toll on our bulk and 
tanker segment’s performance even as we completed our exit 
from the regional dry bulk sector with the divestment of our 
remaining two bulk carriers in the third-quarter of FY19. 

I am pleased to report that we made good progress with 
our on-shore logistics services in FY19. Our subsidiary in 
Port Klang, Malaysia, commenced its warehouse operations 
in the first quarter to serve companies dealing with mining 
products and oil & gas cargoes. We are encouraged by the 
good response to the service from our customers.

Outlook
The Covid-19 virus outbreak has created much turmoil globally, 
coming so closely on the heels of a damaging US-China trade 
war. The significance and centrality of China to the movement 
of cargo around the world means that demand for shipping 
services is expected to be greatly impacted. In the meantime, 
the shipping industry is expected to incur higher operating cost 
as it works to ensure compliance with International Maritime 
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SAMUDERA SHIPPING LINE LTD

Learning new skills 
to stay ahead
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Adapting to 
the future
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SAMUDERA SHIPPING LINE LTD

Board of Directors

Masli Mulia, Executive Chairman of the Group, leads 
the Board in the overall strategic direction and business 
growth of the Company and its subsidiaries (the 
“Group”). He is member of the Nominating Committee 
of the Company. He is also the President Director of 
PT Samudera Indonesia Tbk (“Samudera Indonesia”), 
a majority shareholder of the Company. Masli joined 
Samudera Indonesia in 1971 and has held various 
positions prior to becoming the President Director in 
2010. He serves as a member of the Advisory Board in 
the Indonesian National Shipowners’ Association (INSA). 
Formerly, he was the Chairman of ASEAN Federation of 
Forwarders Association and the Indonesian Logistics and 
Freight Forwarders Association. Masli graduated from the 
Merchant Marine Academy, Jakarta, Indonesia in 1970.

Masli Mulia
Executive Chairman
Age 73

Tan Meng Toon, appointed as Executive Director of the 
Company in 2018 is responsible for the overall commercial 
activities of the Group. Prior to becoming Executive Director, 
he was the Deputy Director of the Company and was in 
charge of the trade function in the Group. He had served 
onboard the vessel as a deck officer in various ranking 
in several local and foreign-owned shipping companies. 
Meng Toon also served as a technical superintendent and 
operations manager of a foreign-owned ship management 
company. He holds a Foreign Ocean Going Master 
(Class I) Certificate.

Tan Meng Toon
Executive Director, 
Commercial
Age 61
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Hermawan is responsible for the overall finance and 
administrative functions of the Group. He joined 
Samudera Indonesia in 1992 as the Group Accountant 
and was subsequently posted to the Company as the 
General Manager for Finance and Administration prior 
to his current appointment. Hermawan started his 
career with various business consultants in Indonesia 
before joining KPMG Indonesia as an Auditor in 1989. 
He holds a Bachelor of Economics degree (majoring in 
Accountancy) from the University of Indonesia.

Hermawan 
F. Herman
Executive Director, Finance
Age 54

Asmari Herry, Chief Executive Officer (“CEO”), is 
responsible for the overall management, strategic 
planning and day-to-day business operations of the 
Group. Prior to his appointment, he was the Chief 
Operating Officer responsible for the overall operations 
of the Group. Herry joined Samudera Indonesia in 1979 
and has held various managerial positions prior to his 
appointment as an Executive Director of the Company 
in 1997. Herry served as Director in the Board of PT 
Samudera Indonesia Tbk from 2010 to 2016. He was also 
Deputy Chairman of the Indonesian National Shipowners’ 
Association for the period 2011 to 2015. Since 2015 he 
was appointed as Head of Permanent Committee of 
Transportation for Infrastructure & Superstructure, 
Indonesian Chamber of Commerce and Industry. 
He graduated from the Merchant Marine College in 
Indonesia and joined the Sea Transport Course at 
AIM – Manila, Philippines.

Asmari Herry 
Prayitno
Executive Director and 
CEO
Age 63
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Quah Ban Huat
Lead Independent and 
Non-Executive Director
Age 53

Quah Ban Huat is the Chairman of the Audit Committee 
as well as a member of the Remuneration and Nominating 
Committees of the Company. Ban Huat was appointed as 
the Lead Independent Director of the Company in 2017. 
He is currently a Principal Advisor at KPMG Services 
Pte Ltd and a board member of several companies. 
Ban Huat has worked in various senior management roles 
in multinational and listed companies. He is a member 
of the Institute of Chartered Accountants in England 
and Wales and a fellow member of the Association of 
Chartered Certified Accountants.

Board of Directors

Lim Kee Hee was appointed as a Non-Independent 
and Non-Executive Director on 1 May 2019. Prior to 
his re-designation, he oversees the business strategic 
and development as well as commercial activities of 
the Group. Kee Hee has over 20 years of experience in 
the shipping industry where he had served in various 
senior management positions before joining the 
Company. He holds a Bachelor of Science from the 
then University of Singapore and a Graduate Diploma in 
Financial Management from the Singapore Institute of 
Management.

Lim Kee Hee
Non-Independent and 
Non-Executive Director
Age 71

Quah Ban
Lead Independ
Non-Executive
Age 53
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Nicholas Ballas is member of the Audit, Nominating and 
Remuneration Committees of the Company. Mr. Ballas is 
currently Managing Director of Cathedral Hill Advisory 
LLC, a boutique consulting firm that provides strategy and 
execution advisory services.  Prior to forming Cathedral 
Hill Advisory, Mr Ballas was the Executive Vice President, 
Asia Pacific and a member of the management council 
of Nexans SA, a worldwide leader in the cable industry 
based in Paris, France. He has more than 25 years of 
experience working in the Asia Pacific region and has 
held various positions in finance, strategy and general 
management in the USA, Japan, Malaysia, Indonesia 
and Singapore. Mr Ballas was educated in the USA
 and holds an MBA degree from Thunderbird School of 
Global Management.

Chng Hee Kok is the Chairman of the Remuneration Committee 
as well as member of the Audit and Nominating Committees. 
He is the Chairman of Ellipsiz Ltd and director of a few SGX listed 
companies. He graduated with a Bachelor of Engineering degree 
(First Class Honours) from the then University of Singapore in 
1972 and an MBA from the National University of Singapore 
in 1984. Hee Kok was a Member of Parliament from 1984 to 
2001. He was at various times CEO of Yeo Hiap Seng Ltd, Scotts 
Holdings Ltd, Hartawan Holdings Ltd, HG Metals Manufacturing 
Ltd and LH Group Ltd. He had served on the Board of Sentosa 
Development Corporation and the Public Utilities Board and was 
a Council Member of the Singapore Institute of Directors. He is 
a Fellow member of the Singapore Institute of Directors.

Chng Hee Kok
Independent and Non-
Executive Director
Age 71

ee Kok
and Non-
rector

Nicholas Peter Ballas
Independent and Non-Executive 
Director
Age 59
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SAMUDERA SHIPPING LINE LTD

Ng Chee Keong
Independent and 
Non-Executive Director
Age 71

Ng Chee Keong is the Chairman of the Nominating 
Committee as well as member of the Audit and 
Remuneration Committees of the Company. Chee Keong 
had held various senior positions throughout his career 
with the Port of Singapore Authority and later PSA 
Corp till his retirement in 2005 as CEO, PSA Corp. He 
has many years of experience in terminal, marine and 
logistic businesses and serves on the Board of Jurong 
Port Pte Ltd, Mencast Holdings Ltd, and JTC. Chee 
Keong is also the Chairman of Jurong Port Pte Ltd. He 
was awarded the Public Administration Medal (Silver) in 
1992 and the Public Administration Medal (Gold) in 1997 
by the Government of Singapore, in recognition of his 
public service. He graduated with a Bachelor of Social 
Science degree in Economics (Upper Honours) from the 
then University of Singapore in 1971.

Lee Lay Eng
Juliana
Independent and 
Non-Executive Director
Age 64

Juliana Lee joined the Company as an Independent and Non-
Executive Director in August 2018. She is member of the Audit, 
Nominating and Remuneration Committees of the Company. She is 
currently the Managing Director of Caridian Consulting Pte Ltd and 
specialises in tax advisory. She was a former tax partner with Arthur 
Andersen and Ernst & Young and worked with multinational and 
local companies on mergers, acquisitions, business reorganisation, 
cross-border and domestic transactions and restructuring. Juliana 
graduated with a Bachelor of Law (Honours) degree from the 
then University of Singapore. She is a Registered Trust and Estate 
Practitioner with the Society of Trust and Estate Practitioners 
(STEP). She is also an Accredited Tax Advisor (Income Tax) under 
the Singapore Institute of Accredited Tax Professionals.

Board of Directors
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Date of first appointment as a director:
1 April 2007

Date of last re-election as a director:
29 April 2019

Academic and Professional Qualification(s):
• Merchant Marine Academy (Jakarta, Indonesia)

Present Directorship:

Other Listed Companies
• PT Samudera Indonesia Tbk

President Director

Other Principal Commitments
• PT Ngrumat Bondo Utomo

President Commissioner
• PT Samudera Indonesia Tangguh

President Director
• PT Masaji Prayasa Cargo

President Commissioner
• PT SILkargo Indonesia

Commissioner
• PT Samudera Shipping Indonesia

President Commissioner

Past Directorships in listed companies held over the 
preceding three years:
None

Date of first appointment as a director:
31 December 1996

Date of last re-election as a director:
25 April 2018

Academic and Professional Qualification(s): 
• Merchant Marine College, (Semarang, Indonesia)
• Sea transport course at AIM (Manila, Philippines)

Present Directorship:

Other Listed Companies
None

Other Principal Commitments
• PT Samudera Shipping Services

Commissioner
• PT Perusahaan Pelayaran Nusantara Panurjwan

Vice President Director
• Samudera Intermodal Sdn Bhd

Director 
• Samudera Traffic Co., Ltd

Director
• LNG East West Shipping Company (Singapore) Pte Ltd

Director
• PT Samudera Shipping Indonesia

President Director
• Samudera Logistics DWC LLC

Director

Past Directorships in listed companies held over the 
preceding three years:
None

Board of Directors
Further Information

Masli Mulia
Executive Chairman

Asmari Herry 
Prayitno

Executive Director
and CEO
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Date of first appointment as a director:
1 June 2010

Date of last re-election as a director:
25 April 2018

Academic and Professional Qualification(s):
• Bachelor of Economics, Accountancy, University of Indonesia

Present Directorship:

Other Listed Companies
None

Other Principal Commitments
• Foremost Maritime Pte Ltd

Director
• SILkargo Logistics (Singapore) Pte Ltd

Director
• Samudera Intermodal Sdn Bhd

Director
• Samudera Traffic Co., Ltd

Director
• LNG East-West Shipping Company (Singapore) Pte Ltd  

Director
• PT Samudera Shipping Indonesia

Commissioner
• Samudera Logistics DWC LLC

Director

Past Directorships in listed companies held over the 
preceding three years:
None

Hermawan 
F. Herman
Executive Director, 

Finance

Date of first appointment as a director:
1 August 2018

Date of last re-election as a director:
29 April 2019

Academic and Professional Qualification(s):
• Certificate of Competency Foreign Ocean Going (Class 1) 

Certificate

Present Directorship:

Other Listed Companies
None

Other Principal Commitments
• Samudera Shipping Line (India) Pvt Ltd

Director

Past Directorships in listed companies held over the 
preceding three years:
None

Tan Meng Toon
Executive Director, 

Commercial

Board of Directors
Further Information
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Date of first appointment as a director:
1 June 2010

Date of last re-election as a director:
25 April 2018

Academic and Professional Qualification(s):
• Bachelor of Science, University of Singapore
• Graduate Diploma in Financial Management, Singapore 

Institute of Management

Present Directorship:

Other Listed Companies
None

Other Principal Commitments
None

Past Directorships in listed companies held over the 
preceding three years:
None

Lim Kee Hee
Non-Independent and
Non-Executive Director 

Date of first appointment as a director:
31 October 2013

Date of last re-election as a director:
27 April 2017

Academic and Professional Qualification(s): 
• Institute of Chartered Accountants in England

and Wales (Member)
• Association of Chartered Certified Accountants

(Fellow Member)

Present Directorship:

Other Listed Companies
• AP Oil International Ltd, Singapore

Independent and Non-Executive Director
• Grindrod Shipping Holdings Limited

Independent and Non-Executive Director

Other Principal Commitments
• Primeur Cellars Pte Ltd

Executive Director
• Primeur Holdings Pte Ltd

Executive Director
• KPMG Services Pte Ltd

Principal Advisor

Past Directorships in listed companies held over the 
preceding three years:
• Croesus Retail Asset Management Pte Ltd, 

trustee-manager of Croesus Retail Trust
Independent and Non-Executive Director

• mDR Ltd
Independent and Non-Executive Director

Quah Ban Huat
Lead Independent and 
Non-Executive Director
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Date of first appointment as a director:
13 September 1997

Date of last re-election as a director:
29 April 2019

Academic and Professional Qualification(s):
• Master of Business Administration, National 

University of Singapore
• Bachelor of Engineering (First Class Honours), 

University of Singapore

Present Directorship:

Other Listed Companies
• Ellipsiz Ltd

Chairman and Independent Director
• Full Apex (Holdings) Ltd

Independent Director/ Member
• Luxking Group Holdings Ltd

Independent Director/ Member
• United Food Holdings Ltd

Independent Director
• Chaswood Resources Holdings Ltd

Lead Independent Director
• The Place Holdings Ltd

Independent Director
• Blackgold Natural Resources Ltd

Independent Director
• Metech International Limited

Independent Director

Other Principal Commitments
None

Past Directorships in listed companies held over the 
preceding three years:
• China Flexible Packaging Holdings Ltd

Director
• Infinio Group Ltd

Director

Chng Hee Kok
Independent and 
Non-Executive 

Director

Date of first appointment as a director:
1 June 2010

Date of last re-election as a director:
29 April 2019

Academic and Professional Qualification(s):
• Master of Business Administration, Thunderbird 

School of Global Management

Present Directorship:

Other Listed Companies
None

Other Principal Commitments
• Cathedral Hill Advisory LLC

Managing Director
• Prairie Books, LLC

Director

Past Directorships in listed companies held over the 
preceding three years:
None

Nicholas 
Peter Ballas

Independent and 
Non-Executive 

Director

Board of Directors
Further Information
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Date of first appointment as a director:
1 August 2018

Date of last re-election as a director:
29 April 2019

Academic and Professional Qualification(s):
• Bachelor of Law (Honours) from National University of 

Singapore
• Accredited Tax Advisor (Income Tax) with the Singapore 

Institute of Accredited Tax Professionals (SIATP)
• Registered Trust and Estate Practitioner with the Society of 

Trust and Estate Practitioners (STEP)

Present Directorship:

Other Listed Companies
None

Other Principal Commitments
• Hardwood Private Limited

Director
• Caridian Consulting Pte. Ltd.    

Director
• Novus Energy International Pte. Ltd.    

Director
• Glorious Dexa Singapore Pte. Ltd.    

Director
• Dexa International Pte. Ltd.    

Director
• Trihill Capital Partners Pte. Ltd   

(formerly known as Centurion Capital Investments Pte Ltd)
Director

• ZT Strategic Holding Limited    
Director

• Marvel Rock Enterprises Ltd.    
Director

Past Directorships in listed companies held over the 
preceding three years:
None

Date of first appointment as a director:
23 July 2014

Date of last re-election as a director:
27 April 2017

Academic and Professional Qualification(s):
• Bachelor of Social Science (Upper Honours), 

University of Singapore
• Post-Graduate in Advanced Management from 

Stanford University in 1988 and INSEAD

Present Directorship:

Other Listed Companies
• Mencast Holdings Ltd

Independent Director
• Rizhao Port Jurong Co. Ltd    

Director

Other Principal Commitments
• JTC

Board Member
• Jurong Port Pte Ltd

Chairman
• Jurong Port Jakarta Holding Pte Ltd

Director
• Jurong Port Marunda Holding Pte Ltd

Director
• Jurong Port Hainan Holding Pte Ltd

Director

Past Directorships in listed companies held over the 
preceding three years:
None

Ng Chee Keong
Independent 

and Non-Executive 
Director

Lee Lay Eng 
Juliana

Independent and 
Non-Executive 

Director
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Retiring pursuant to Rule 720(5) of the SGX-ST Listing Manual
and Article 91 of the Constitution of the Company

Informationas required 
in Appendix 7.4.1

MR ASMARI HERRY 
PRAYITNO
Executive Director, CEO

MR HERMAWAN F. 
HERMAN
Executive Director, Finance

MR QUAH BAN HUAT
Independent and
Non-Executive Director

MR NG CHEE KEONG
Independent and
Non-Executive Director

Date of Appointment 31 December 1996 1 June 2010 31 October 2013 23 July 2014

Date of last 
re-appointment

25 April 2018 25 April 2018 27 April 2017 27 April 2017

Age 63 54 53 71

Country of principal 
residence

Indonesia Singapore Singapore Singapore

The Board’s comments 
on this re-appointment

The NC had recommended 
to the Board the 
re-appointment of 
Mr Asmari as a Director 
and took into account 
his attendance at 
meetings, contributions 
and performance in 
its assessment and 
recommendation. The 
Board concurred with the 
NC’s recommendation 
on Mr Asmari’s re-
appointment as a Director 
and CEO of the Company.

The NC had recommended 
to the Board the 
re-appointment of 
Mr Hermawan as a 
Director and took into 
account his attendance at 
meetings, contributions 
and performance in 
its assessment and 
recommendation. The 
Board concurred with the 
NC’s recommendation 
on Mr Hermawan’s 
re-appointment as a 
Director of the Company.

The NC had recommended 
to the Board the 
re-appointment of Mr Quah 
as a Director and took into 
account his attendance at 
meetings, contributions 
and performance in 
its assessment and 
recommendation. The 
Board concurred with the 
NC’s recommendation on 
Mr Quah’s re-appointment 
as a Director of the 
Company.

The NC had recommended 
to the Board the 
re-appointment of Mr Ng 
as a Director and took into 
account his attendance at 
meetings, contributions 
and performance in 
its assessment and 
recommendation. The 
Board concurred with the 
NC’s recommendation on 
Mr Ng’s re-appointment as 
a Director of the Company.

Whether re-appointment 
is executive, and if so, the 
area of responsibility

Yes Yes N.A. N.A.

Job Title Executive Director, CEO Executive Director, Finance Independent and Non-
Executive Director, 
Chairman of the Audit 
Committee and a member 
of the Nominating and 
Remuneration Committees.

Independent and Non-
Executive Director, 
Chairman of Nominating 
Committee and a 
member of the Audit and 
Remuneration Committees.

Professional qualifi cations Please refer to page 15 Please refer to page 15 Please refer to page 16 Please refer to page 18

Pursuant to Rule 720(6) of the Listing Manual of the Singapore Exchange Securities Trading Limited (“SGX-ST”), the information 
as set out in the Appendix 7.4.1 of the Listing Manual of the SGX-ST on Messrs Asmari Herry Prayitno, Hermawan F. Herman, 
Quah Ban Huat and Ng Chee Keong, who are seeking re-appointment as Directors at the Company’s forthcoming Annual General 
Meeting are set out below:

Board of Directors
Additional Information on Directors Seeking Re-Appointment at the Annual General Meeting
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Retiring pursuant to Rule 720(5) of the SGX-ST Listing Manual
and Article 91 of the Constitution of the Company

Information
as required in
Appendix 7.4.1

MR ASMARI HERRY 
PRAYITNO
Executive Director, CEO

MR HERMAWAN F. 
HERMAN
Executive Director, Finance

MR QUAH BAN HUAT
Independent and
Non-Executive Director

MR NG CHEE KEONG
Independent and
Non-Executive Director

Working experience and 
occupation(s) during the 
past 10 years

2013 – Present:
Executive Director and 
CEO of the Company

2010 – 2013:
Executive Director and 
Chief Operating Offi cer 
of the Company

2009 – 2010:
Executive Director of the 
Company

2010 – 2016:
PT Samudera Indonesia 
Tbk, Executive Director 
(Operation)

2014 – Present:
Executive Director, 
Finance

2010 – 2014:
Executive Director 
of the Company

2002 – 2010:
General Manager 
of the Company

2013 – Present:
KPMG Service Pte Ltd, 
Principal Advisor

2017 – Present:
Grindrod Shipping 
Holdings Ltd, Director

2010 – Present:
AP Oil International 
Limited, Director

2014 – 2017: 
mDR Ltd, Director

2012 – 2017:
Croesus Retail Trust, 
Director

2011 – current:
Primeur Holdings 
Pte. Ltd., Director

2006 – 2011:
Rickmers Trust 
Management Pte Ltd, CFO

2009 – Present:
Jurong Port Pte Ltd, 
Chairman

Rizhao Port Jurong Co Ltd, 
Director

Jurong Port Jakarta 
Holding Pte Ltd, Director

Jurong Port Hainan 
Holding Pte Ltd, Director

Jurong Port Marunda 
Holding Pte Ltd, Director

2017– Present:
JTC, Board Member 

2009– Present:
Mencast Holdings, 
Independent Director

Shareholding interest 
in the Company and its 
subsidiaries

Please refer to the 
“Directors’ Statement”
section on pages 33 of 
the 2019 Annual Report 
(Financial)

Nil Nil Nil
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Retiring pursuant to Rule 720(5) of the SGX-ST Listing Manual
and Article 91 of the Constitution of the Company

Information
as required in
Appendix 7.4.1

MR ASMARI HERRY 
PRAYITNO
Executive Director, CEO

MR HERMAWAN F. 
HERMAN
Executive Director, Finance

MR QUAH BAN HUAT
Independent and
Non-Executive Director

MR NG CHEE KEONG
Independent and
Non-Executive Director

 Any relationship 
(including immediate 
family relationships) with 
any existing director, 
existing executive offi cer, 
the Company and/or 
substantial shareholder of 
the Company or of any of 
its principal subsidiaries

Nil Nil Nil Nil

Confl ict of interest 
(including any competing 
business)

Nil Nil Nil Nil

Undertaking (in the format 
set out in Appendix 7.7) 
under Rule 720(1) of the 
Listing Manual of the SGX-
ST has been submitted to 
the Company

Yes Yes Yes Yes

Other Principal 
Commitments1  including 
Directorships

Past Directorships 
(for the last 5 years), 
Present / Existing 
Directorships, and Other 
Principal Commitments:

Please refer to page 19.

Past Directorships 
(for the last 5 years), 
Present / Existing 
Directorships, and  Other 
Principal Commitments:

Please refer to page 20.

Past Directorships 
(for the last 5 years), 
Present / Existing 
Directorships, and  Other 
Principal Commitments:

Please refer to page 21.

Past Directorships 
(for the last 5 years), 
Present / Existing 
Directorships, and  Other 
Principal Commitments:

Please refer to page 23.

Disclosures as set out in 
paragraphs (a) to (k) of the 
Appendix 7.4.1

Mr Asmari has provided a 
negative confi rmation to 
each of the items (a) to (k). 

Mr Hermawan has provided 
a negative confi rmation to 
each of the items (a) to (k).

Mr Quah has provided a 
negative confi rmation to 
each of the items (a) to (k).

Mr Ng has provided a 
negative confi rmation to 
each of the items (a) to (k).

 1“Principal Commitments” has the same meaning as defined in the 2018 Code of Corporate Governance (i.e. includes all commitments which involve significant time 
commitment such as full-time occupation, consultancy work, committee work, non-listed company board representations and directorships and involvement in non-profit 
organisations. Where a director sits on the boards of non-active related corporations, those appointments should not normally be considered principal commitments).

Board of Directors
Additional Information on Directors Seeking Re-Appointment at the Annual General Meeting
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Senior Management

Profile of Asmari Herry
Prayitno can be found on page 15,
Board Profile.

Profile of Tan Meng Toon can 
be found on page 14,
Board Profile.

Trisnadi Sukur Muslim Mulia is the Deputy Director of the 
Company for commercial and business development functions 
of the Group. He holds a Bachelor of Planning & Design major in 
Construction Management and a Master of Applied Commerce 
major in Business Analysis and System from the University 
of Melbourne, Australia. Trisnadi has previously held various 
roles in shipping and logistics businesses within the Samudera 
Group, being involved in operational, business development and 
directorship responsibilities.

Thomas Lee Thuan Aun 
joined the Company in 1997. 
He is currently holding the 
position of Deputy Director 
and is responsible for trade 
performance and business 
development in the Regional 
Container Shipping business 
including seeking opportunities 
to co-operate with other shipping 
companies. Thomas graduated 
from the National University of 
Singapore in 1997 and holds a 
Bachelor of Science degree.

Profile of Hermawan F. Herman 
can be found on page 15,
Board Profile.

Hermawan 
F. Herman
Executive Director, 
Finance

Tan Meng Toon
Executive Director, 
Commercial

Thomas Lee 
Thuan Aun
Deputy Director, 
Trade

Asmari Herry 
Prayitno
Executive Director
and CEO

mas Lee 
n Aun
Director, 

Trisnadi Sukur 
Muslim Mulia
Deputy Director, 
Commercial
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Trisnadi Sukur Muslim Mulia. Profile can be found in the 
Senior Management section on page 27.

Thomas Lee Thuan Aun. Profile can be found in the Senior 
Management section on page 27.

Aditya Girindra Wardhana is the Head of Business 
Development of our Group. He is responsible for identifying
 and developing new business opportunities as well as 
overseeing the marketing and operational aspects of the 
Company. He has more than 20 years of shipping management 
experience and has worked in our overseas offices such 
as Bangkok and Dubai.  He graduated with a Bachelor of 
Mathematics and Natural Sciences from the University 
of Indonesia. 

Captain Chan Cheow Chan joined the Company in 1996.   
Currently, he holds a position of General Manager who is 
responsible for the Container Management business and 
also for Cost Control and Vendor Management. Prior to his 
current appointment, he was responsible for the Liner Trade 
and Business Development of the Company. Before joining 
Samudera, Captain Chan had many years of experience in 
various aspects of shipping business. He obtained a Certificate 
of Competency in Master of Foreign-Going Ship from the 
Singapore Marine Department in 1988.

Captain Choo Eng Chye Royce held various senior positions 
in the shipping industry for the past 12 years prior to joining 
the Company in 1999. At present, he holds the position as 
an Operations General Manager and is responsible for the 
fleet management of the Company. Captain Royce obtained 
a Certificate of Competency in Master of Foreign-Going Ship 
from Auckland Nautical Institute, New Zealand in 1986.

Chan Ngok Chuin joined the Company in 2002 as MIS General 
Manager to oversee the management information systems of 
the Group. He holds a Bachelor of Science major in Computer 
Science and Mathematics from Brandon University, Canada 
and a Master of Business Administration major in Strategic 
Management from the Nanyang Technological University, 
Singapore. Ngok Chuin has more than 20 years of experience in 
the IT field such as system implementation, Portnet interfaces, 
designing and developing real time applications system, 
providing management and leadership in all computerisation 
projects in the Southeast Asia region, Hong Kong, Taiwan, 
China, Europe and America.

Oh Kian Beng joined the Company in 1992. He holds the 
position of General Manager who is responsible for the Sales 
& Marketing as well as Customer Service functions. Prior to 
joining the Company, Kian Beng had many years of marketing 
experience in the shipping industry. He studied Sales and 
Marketing. 

Agnes Wong Pui Yee holds the position of General Manager, 
Finance who is responsible for the Group’s Finance and 
Accounting function as well as providing support on system 
development. She joined the Company in 1998, and held several 
positions prior to her current appointment. She is member of 
The Institute of Singapore Chartered Accountants (ISCA) and 
a fellow member of The Association of Chartered Certified 
Accountants (ACCA).      

Deborah Marlisa is our Head of Liner Department. She 
has international exposure and experienced in General 
Management, Sales and Marketing and Business Development. 
Prior to her current role, she had worked for many years 
in PT Samudera Indonesia Tbk, and held various strategic 
management and directorship positions. Deborah graduated 
with a Bachelor’s degree in Public Relations from the Institute 
of Social and Political Sciences of Jakarta, Indonesia in 1994.    

Key Management Personnel



2019 ANNUAL REPORT

29

Group Structure
(as at 1 March 2020)

container shipping

subsidiary associate / JV 

bulk carrier & tanker logistics & others

Samudera Shipping
Line Ltd

Samudera 
Intermodal
Sdn Bhd

Prime Maritime
DWC LLC

Samudera Shipping
Line (India) Pvt Ltd

Samudera Logistics
DWC LLC

Samudera Cargo
Services LLC

Samudera Bharat
Feeder Pvt Ltd

Samudera
Traffi c Co., Ltd

SILkargo Logistics
(Singapore) Pte Ltd

Shal Hawk
SILkargo Sdn Bhd

Samudera Property
Limited

Foremost Maritime
Pte Ltd

LNG East-West
Shipping Company 

(S) Pte Ltd

PT Samudera
Shipping Services

65%

51%

100%60%

40%

49% 49%

49%

51%100%

100%

100%

25%

95%

PT Samudera 
Shipping 
Indonesia

49%
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Our Subsidiaries

SILkargo Logistics (Singapore) 
Pte Ltd 
(Singapore)

Hermawan F. Herman, Director

SILkargo Logistics (Singapore) Pte Ltd (“SILkargo”) 
was founded in Singapore in 1997 as one of the Group’s 
subsidiaries specially engaged in logistics and forwarding 
businesses. SILkargo provides end to end worldwide 
logistics and freight-forwarding services which include air 
and sea transportation, custom process, shipping agency, 
warehouse and inland transportation for its end users. 
SILkargo expanded its business forays to include ISO Tank 
operations in the transportation of liquid chemicals and 
other DG cargoes.

Foremost Maritime Pte Ltd 
(Singapore)

Aditya Girindra Wardhana, Director

Established in 1995, Foremost Maritime Pte Ltd (“Foremost”)
was set up as part of the Group’s strategy to venture into 
dry bulk activities. The principal activities of Foremost 
include owning, chartering and operating dry bulk carriers 
for the transportation of bulk shipping commodities in the 
international market.

PT Samudera Shipping Service 
(Indonesia)

Tarmizi Amir, Director

Through Foremost, the incorporation of PT Samudera 
Shipping Service (“PTSSS”) in Indonesia provides 
specialised services which include owning and chartering of 
oil tankers, chemical tankers and container vessels. Vessels 
owned by PTSSS are mainly employed on time charter basis. 

Samudera Intermodal Sdn Bhd 
(Malaysia)

Bian Adiantoro, Director

Samudera Intermodal Sdn Bhd (“SISB”), a joint venture 
company between the Group and its business partner, QEL 
Shipping Service Sdn Bhd, was established in 2012. The 
primary activity of SISB is the provision of shipping agency 
services. SISB operates from two offices in Malaysia, namely 
Port Klang and Penang.

Shal Hawk SILkargo Sdn Bhd 
(Malaysia)

Adi Martadinata, Director

Shal Hawk SILkargo Sdn Bhd (“SHS”) was incorporated in 
2017 as a joint venture company between the Group and 
its business partner, Shal Hawk Sdn Bhd. SHS primary 
engagement is in management of warehouse for general 
cargo, mining, oil and gas industry in the Port Klang Free 
Trade Zone, Malaysia.

Samudera Traffi c Co., Ltd 
(Thailand)

Christina Enita Hernawati, Director

Samudera Traffic Co., Ltd (“STC”) was incorporated in 
Thailand in 2004 to provide shipping agency services to 
the Group. As the Group’s general shipping agent, STC 
handles all vessel and cargo operations at various main 
ports in Thailand such as BKK Klongtoey port, Laem 
Chabang, BMT and Songkhla ports in Southern Thailand. 
STC enables the Group to capitalise local expertise, broaden 
its local customer network and marketing capabilities and 
experience in Thailand.

Samudera Shipping Line (India) 
Pvt Ltd 
(India)

Rakesh Purshottamlal Vijay, Director

Samudera Shipping Line (India) Pvt Ltd (“SSL India”) 
primarily engages in shipping agency business in India and 
provides support function to the Group’s container shipping 
services connecting Singapore to the Indian Subcontinent 
and Middle East. Till date, it has presence in three major 
cities in India, namely Mumbai, Kolkata and Chennai and
is appointed as shipping agent for several NVOCCs
(non-vessel operating common carrier) in the country.

Samudera Logistics DWC LLC
(United Arab Emirates)

Cyprianus Andriyanto, Director

Samudera Logistics DWC LLC (“Samudera Dubai”) is a free 
zone entity set up in 2015 in Dubai, United Arab Emirates; 
as an extension of the Group’s network to tap on the trade 
growth surrounding India - Middle East - Africa market. 
Samudera Dubai provides reliable end to end worldwide 
multi-modal logistics services to diverse end-users such as 
manufacturing, construction, pharmaceutical, agriculture 
and other industries in the region.
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Samudera Cargo Services LLC
(United Arab Emirates)

Cyprianus Andriyanto, Director

Samudera Cargo Services LLC (“SCS LLC”) is a Dubai 
mainland entity set up in 2015 to act as local entity of the 
Group in Dubai, United Arab Emirates. SCS LLC provides 
shipping agency service, customs clearance and formalities 
services, warehousing, packing, relocation, local distribution 
and door delivery service from/to/within the United Arab 
Emirates.

Prime Maritime DWC LLC 
(United Arab Emirates)

Aditya Girindra Wardhana, Director

Prime Maritime (“PM”) is a joint venture company between 
the Group and a business partner in India, registered in Dubai 
in 2017, in which the Company holds a majority stake. PM is 
the Group’s vehicle to foray into the Arabian Gulf region. This 
is in line with the Group’s goal of developing markets and 
expanding trade activities into new geographical areas.

Samudera Property Limited
(United Arab Emirates)

Trisnadi Sukur Muslim Mulia, Director

Samudera Property Limited (“SPL”) was incorporated in 2018 
in Dubai, United Arab Emirates. It is the Group’s strategy to 
have SPL in Dubai to own office units to house its logistic 
business in the Middle East region.

PT Samudera Shipping 
Indonesia (Indonesia)

Hendra Wijanoko, Director

The establishment of PT Samudera 
Shipping Indonesia allows the Group 
to maintain its presence in the 
Indonesian domestic shipping 
services by providing sea 
transportation for bulk shipping, 
oil, mining, and smelter industries 
as well as other maritime 
projects.

LNG East-West Shipping 
Company (Singapore) 
Pte Limited 
(Singapore)

LNG East-West Shipping Company (Singapore) 
Pte Limited (“LNG-EW”) is a company 
incorporated in Singapore and is a joint venture 
with Nippon Yusen Kabushiki Kaisha and JSC 
Sovcomflot. The principal business activity is 
liquefied natural gas (“LNG”) transportation. 
Samudera Shipping Line Ltd has a direct interest 
of 25% in LNG-EW who owns Tangguh Towuti, 
a LNG carrier with capacity of 145,700 CBM, 
currently employed under a long-term time 
charter contract.

Samudera Bharat Feeder Pvt Ltd 
(India)

Samudera Bharat Feeder Pvt Ltd (“SBF”), a joint 
venture company between the Group and our 
business partner in India, was established in 2016 
to operate feeder service along the east coast 
of India. 

Our Associates
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Strengthening 
our capabilities 
to enhance value

Adapting to 
business needs
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At Samudera, we believe 
in going beyond our 
mission of providing quality 
transportation and logistics 
services for our customers. 
We are committed to doing 
our part to make a positive 
impact on the environment 
and the lives of the less 
fortunate.   

Corporate Social Responsibility

In the course of 2019, our team members participated in various 
corporate social responsibility activities as a way of giving 
back to society. Collectively, our efforts have brought joy and 
support to others, encouraged bonding among colleagues and 
reinforced our identity as members of an organisation that is 
contributing to the creation of a better society for all.

NTUC Income Eco Run
For the third year running, our employees, together with 
their families, have answered the call to run for a meaningful 
cause: promote sustainability and zero waste. The event, which 
took place on 28 April 2019, saw them running distances of 
5km, 10km or 21.1km. As a testament to their commitment, 
our team opted to forgo their race entitlements, including a 
Finisher medal and a Finisher t-shirt. For hydration en route 
to the finishing line, the runners carried along a reusable cup 
to be filled at the water stations, thus eliminating the use of 
disposable cups during the run. Kudos to our employees and 
their families for caring for the environment!

Salvation Army Donation Drive
Our effort to promote awareness of environmental 
sustainability among our employees was also reflected in our 
annual donation drive in aid of the Salvation Army in May 2019, 
when we encouraged our colleagues to donate their pre-loved 
clothes and household items that are in good condition and 
keeping them out of the landfills. All the items were collected 
by the Company and delivered to Salvation Army, which then  
put them up for sale at its Family Stores island-wide.  Proceeds 
from the sale of these items are used to fund the Salvation 
Army’s programmes to help the poor and marginalised in 
Singapore.

Education for the Underprivileged 
Since 2015, we have been providing support to a school in 
Batam, Indonesia, which provides education to under-privileged 
children.  Such support is rendered in the form of funding 
for the improvement of school facilities and organising of 
programmes on healthcare and personal hygiene. In 2019, we 
continued with our commitment to investing in the children’s 
education programme. 
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Our Zero Waste champions run towards a sustainable future.

Ms Nurjahan rises to the occassion by selecting 
items from her home for donation.
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Sustainability Report

Message From The Chairman

Dear Stakeholders,
On behalf of the Board, I am pleased to present the third Sustainably Report of Samudera 
Shipping Line Ltd (“Samudera”). This Sustainability Report demonstrates Samudera’s 
continued drive to align environmental, social and governance (ESG) considerations within 
our operations, steering our sustainability performance and helping build a future-ready 
maritime Singapore. The report is aligned with SGX-ST Listing Rules Practice Note 7.6: 
“Sustainability Reporting Guide” and is prepared in accordance with Global Reporting 
Initiative (GRI) Standards.  

The Board views sustainability as a foundation for our core values of “Integrity and 
Professionalism”. Our material ESG factors of economic performance, environmental 
responsibility, workforce management and corporate governance remain unchanged 
in 2019. These material ESG factors focus our sustainability objectives and steer our 
sustainability endeavours. The Board oversees the management of these material ESG 
factors, provides oversight and counsel on the direction, and approves the disclosure of 
sustainability performance and targets in this report. The Board is supported by senior 
management in developing policies and overseeing the Group’s sustainability practices. 

Looking to 2020 and beyond, we shall endeavour to drive our sustainability performance 
to support the continued growth of our business. I would like to express my sincere 
appreciation to our committed and driven team of employees.

Masli Mulia
Executive Chairman
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1. Container Shipping

2. Bulk and Tanker

3. Logistics and Others

Who We Are

Samudera Shipping Line Ltd and its subsidiaries (“Group”) focus on three main business segments in the 
shipping industry, namely, Container Shipping, Bulk and Tanker, as well as Logistics and Others. 

Samudera is listed on the Mainboard of Singapore 
Exchange Securities Trading Limited. For more 
corporate information, kindly refer to the relevant 
sections within this Annual Report. 

Samudera provides agency services, forwarding, warehousing 
as well as general logistics services.

Samudera’s fleet of bulk carriers and tankers are chartered 
out for the transportation of dry or liquid cargo.

Samudera offers reliable feeder services between the central “hub” port in Singapore 
and smaller size “spoke” ports in the region. The Group connects ports across a wide 
geographical range, spanning from Southeast Asia, the Indian Subcontinent, the 
Far East and the Middle East. 
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In driving and overseeing sustainability practices, The Board 
is supported by senior management within the Group. To this 
effect, Samudera has established a Sustainable Steering 
Committee (SSC) tasked with evaluating performance
and setting sustainability direction for the company and 
reviewing processes and procedures. The SSC is chaired by 
Samudera’s CEO. 

At an operational level, Samudera has appointed a dedicated 
Sustainability Officer, working directly with our operations 
team and reporting directly to the SSC.

A Sustainability Working Committee (SWC) has also been 
established, composed of representatives from our Operation, 
Finance, Human Resources, and Information Technology 
divisions, as well as our Risk Officer and Sustainability Officer. 
In addition, a representative from our subsidiary, SILkargo, 
also sits on this committee. 

Please refer to our Corporate Governance Report 2019 for
full details.

Materiality Review

Samudera reviewed our material ESG factors in 2019. We 
continue to focus on these factors for our sustainability 
endeavours and sustainability reporting. Our material ESG 
factors are mapped into four broad sustainability aspects as 
shown in the table below. 

Sustainability Aspect Material ESG Factor

Economic Performance 1. Generating economic value

Environmental 2. Strengthening environment

 3. Providing safe working conditions

 4. Investing in employee development

Corporate Governance 5. Maintaining a strong
  compliance record

This Sustainability Report covers Samudera’s sustainability 
practices and performance from 1 January to 31 December 
2019 (“FY2019”). The report aligns with the requirements 
of SGX-ST Listing Rules Practice Note 7.6: “Sustainability 
Reporting Guide”. The report is prepared in accordance with 
the Global Reporting Initiative (GRI) Standards: Core option. 
The GRI Standards form one of the most widely used and 
trusted sustainability reporting frameworks globally, and as 
such have been selected for use in this report. Please refer to 
page 48-50 for the GRI Content Index. No external assurance 
has been sought for this report. 

We welcome your feedback to help us improve our 
sustainability practices and reporting.  Please forward your 
feedback or enquiries to sustainability@samudera.id or 
(65) 6430 1687. 

Reporting Scope

The ESG policies, practices and performance disclosed in the 
Sustainability Report1  relate to the listed entity, Samudera 
Shipping Line Ltd and its six container vessels, as well as two of 
Samudera’s key subsidiaries in Singapore2 . Foremost Maritime 
Pte Ltd (“Foremost”) principally engages in the transportation 
of dry-bulk commodities, while SILkargo Logistics (Singapore) 
Pte Ltd ("SILkargo") specialises in logistics and forwarding 
business. Samudera consistently practises the same high level 
of business ethics across all its operations. We will continue to 
review our reporting scope in consideration of encompassing 
other subsidiaries and geographic areas in future reports.

Sustainability at Samudera

1 Except the “Generating economic value” section, which covers Samudera Shipping 
Line Ltd and all its subsidiaries, following the same scope as the “Financial 
Statement” section in this Annual Report. 

2 Foremost has divested all vessels held under this entity in September 2019. Where 
applicable, Foremost data has been included in this report for the period January-
August 2019.
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Working Committee
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Functions
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SGX requires all
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Contributing to the Sustainable Development Goals

The United Nations Sustainable Development Goals (“SDGs” 
or “Global Goals”) are a universal set of ambitious goals to 
end poverty, protect the planet, and ensure prosperity for all 
through balancing the economic, social and environmental 
dimensions of sustainable development.

These 17 Global Goals provide an opportunity for businesses to 
make focused contributions to the international 2030 Agenda 
for Sustainable Development. We recognise that we can align 
our sustainability endeavours to these Global Goals, and in 
doing so, support Singapore’s efforts in implementing and 
achieving the SDGs globally.

This year we take our first steps in aligning with the SDGs by 
mapping our material sustainability topics against the Goals 
and identifying where we can make the most significant 
contributions. We will continue to define and develop our 
prioritised Goals and will seek to identify the most appropriate 
targets and business indicators to track our progress going 
forward.

Building a Future-ready Maritime Singapore

The Maritime and Port Authority of Singapore (“MPA”) have 
in place a future-ready framework with the aim to develop 
and promote Singapore as a premier global hub port and an 
international maritime centre, and to advance and safeguard 
Singapore's strategic maritime interests. As part of this 
framework, MPA have highlighted a number of initiatives as key 
to attaining these goals. Samudera’s sustainability endeavours 
are contributing to the following areas:

•  ‘Augment Singapore’s leading position as global bunkering  
 hub through sustainable shipping efforts’. Refer to page 39  
 for further details on Samudera’s sustainability endeavours  
 and the influence on our value chain.

•  ‘Strengthen maritime safety and emergency preparedness’.  
 Refer to page 43 for further details on how Samudera   
 provides safe conditions, and page 46 detailing our strong  
 compliance record.

•  ‘Develop capabilities in early detection and response to   
 cyber security threat’. Refer to page 47 for highlights on  
 Samudera’s IT data protection approach.

• ‘Develop a multi-skilled workforce with global mindset’. 
 Refer to page 45 for further details on how we invest in 
 our employees.

Sustainability Across Our Value Chain

Samudera’s value chain extends across multiple markets 
and industries through our global shipping network. We 
proactively engage a mix of stakeholders to help inform, focus, 
and unite our sustainability endeavours across the Group. 
Our engagement reaches out to our suppliers, employees, 
customers and port authorities, at each stage of our activities. 
The diagram below shows the boundaries of each of our 
material factors in our value chain. 
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Forwarding 
and Logistics Agency Shipping Customer Service

Our Value Chain

Stakeholder engagement is important to create a collaborative experience. Through such engagement, we can seek to understand 
the factors important to our stakeholders and shape the approach to our material sustainability issues. This allows us to be 
responsive, and ensures we continue to focus our sustainability efforts on that which is most material to our business activities. 
At the same time, we aim to cultivate a stronger sense of ownership regarding sustainability through continued communication, 
earning continued support from our stakeholders. 

The following table identifies our key stakeholders and shows how they are engaged during the year.  

Key Stakeholders Key Topics of Concern Engagement Methods Frequency of Engagement

Investors and shareholders • Business operations and 
performance

• Business strategy and outlook

• Release of fi nancial results and 
other relevant disclosures through 
SGXNet and Samudera’s website

• Annual General Meeting
• Meeting with investors and stock 

analysts

• Throughout the year

• Once a year
• Throughout the year

Employees • Benefi ts and compensation
• Workplace safety and well- being
• Career development and 

progression
• Employee-management 

relationship

• Management meeting
• Social and team building activities
• Safety training
• In-house and external trainings
• Performance feedback and review
• Intranet portal
• Employee volunteering 

opportunities

• Throughout the year
• Throughout the year
• Throughout the year
• Throughout the year
• Once a year
• Throughout the year
• At least once a year

Port authorities • Compliance with laws and 
regulations

• Compliance surveillance and 
monitoring

• Throughout the year

Customers • Reliability and quality of services
• Environmental and social impacts 

of services

• Feedback via website & email
• Customer meetings

• Throughout the year
• Throughout the year

Business partners • Safety and environmental 
practices

• Transparent cooperation 
with integrity

• Mutual growth

• Business partners meetings • Throughout the year

Local community        • Environmental impacts
• Social contributions

• CSR activities
• Facilitation of trade and business 

through shipping services

• Throughout the year
• Throughout the year
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Sustainability Report

• Provide 
forwarding and 
logistics services

• Connect 
customers to a 
wider market and 
facilitate shipping 
arrangements

• Act as customer 
service on behalf 
of carriers

• Mobilise 
commodities via 
container or bulk/ 
tank vessel

• Support customer 
needs and improve 
service quality
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Generating Economic Value 

Performance Indicator Performance in 2019 Target for 2020

Revenue USD373.8 million Continue to leverage on our extensive network 
and high-level of professionalism to provide 
the key connections for the region and beyond

Since its incorporation in 1993, Samudera has established itself 
as a reliable and trustworthy regional leader in the shipping 
industry. Positioned as a well-established regional container 
shipping service provider, Samudera provides end-to-end 
solution to the transportation of cargos. 

Our agile and responsive decision making, together with our 
high service quality and strong network are points of pride for 
the Group and distinction for our customers. These qualities 
enable us to pursue new opportunities for growth, as well as 
providing the foundation for long-term financial resilience. In 
2019, we have successfully started new businesses including 
transportation of ISO tank and warehousing business. 
We are still aiming to expand our non-shipping business, 
specifically logistics business as we see potential for revenue 
diversification. Further, we believe this business would 
complement and even create synergies with our core business.

We positioned ourselves to remain nimble during this 
challenging business environment. Although such situation 
has impacted our performance, we continue to strengthen our 
current operations as well as our presence within the region. 
Our revenue has decreased from USD422.3 million in 2018 to 
USD373.8 million in 2019. We have recorded a net profit of 

USD4.2 million. Details of the financial performance 
in 2019 can be found in the Financial Statement section of 
this Annual Report.

Beyond its direct economic contribution to employees and 
shareholders, Samudera facilitates trade and creates business 
opportunities for the broader community. We will continue 
to leverage on our extensive network and high-level of 
professionalism to provide the key connections for the region 
and beyond in the years ahead. 

Strengthening Environmental Controls  

Performance Indicator Performance in 2019 Target for 2020

Compliance with 
applicable regulations 
regarding oil spillage

100%
2019 Target achieved

Maintain 100% vessel-
compliance rate for 
oil spill regulations

Number of signifi cant3 
oil spill incidents 

Compliance with IMO
2020

0
2019 Target achieved

Not applicable in 2019

Maintain zero signifi cant 
oil spill incidents.

100% vessel-compliance 
rate for IMO 2020 
regulations

3 'Significant' being a spill that requires a clean-up response and causes for fine/
non-monetary  sanction with value above S$100,000 
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Samudera transports various chemical, oils and industrial 
compounds as part of our operations. We acknowledge the 
potential risks of environmental pollution if these compounds 
are accidentally spilled into the surrounding environment. Such 
loss of containment would also lead to a breach of regulation 
and significant fines, as well as the loss of our good reputation. 

Committed to protecting the natural environment, we strive 
to strengthen our environmental controls to minimise our 
pollution risks. For this purpose, our ship manager has 
established an Environmental Management System (EMS) 
certified in compliance with ISO14001:2015. The EMS guides 
our ship manager and crew to monitor, evaluate and take 
corrective actions related to environmental issues.  Based on a 
sound understanding of our operations and the environmental 
concerns within the maritime industry, the EMS establishes a 
comprehensive set of Standard Operating Procedures (SOPs) 
as part of our Shipboard Procedure Manual (SPM). For example, 
our Marine Pollution Prevention Procedures within SPM covers 
a range of topics related to pollution control, including:

• ballast water management

• prevention of pollution by oil

• control of pollution by noxious liquid in bulk 

• control of pollution by harmful substances carried in 
packaged form 

• prevention of pollution by sewage and garbage 

• prevention of air pollution and noise from ship 

• prevention of pollution by anti-fouling paint 

We also ensure all our vessels maintain up-to-date 
environmental certifications. These include the International 
Oil Pollution Prevention (IOPP) Certificate, the International 
Air Pollution Prevention (IAPP) Certificate, the International 
Sewage Pollution Prevention (ISPP) Certificate, and the Ballast 
Water Management Certificate (BWMC).

Oil spills, in particular, can have severe environmental and 
public health consequences. We place particular emphasis 
on effectively managing both the risk and the result of an oil 
spill. We focus on hiring competent crew members and provide 
them with the necessary training and equipment to efficiently 
prevent and manage a spill incident. In addition to the 
procedure mentioned above, we also have in place a specialised 
policy document ‘Bunker and Oil Transfer Procedures’ to 
establish the SOPs on the loading, discharge and internal 
transfer of oils, such as cargo oil, bunker fuel oil and lubricating 
oil. A qualified Chief Engineer supervises all procedures 
related to oil transfer and provide the necessary guidance to 
ensure SOPs are strictly adhered to. Our equipment is also 
inspected and maintained regularly to reduce risk of spills due 
to machine malfunction, with any defect reported immediately 
to ensure prompt rectification. 

Furthermore, we extend our commitment to prevent oil spills to 
our value chain. We have in place a stringent screening process 
to select responsible bunker suppliers. This process involves 
a matrix approach to assess bunker supplier criteria, such 
as supplier qualification, quality of supply and MPA ranking, 
amongst others. We also extended incident management 
training to all partners across our owned and chartered vessels.

Contingency plans have been established to deal with 
emergency situations which may result in oil spills, such as 
collisions, grounding and machine failures. Every vessel is 
equipped with the necessary pollution prevention procedures 
to contain damage to a minimum. Frequent oil spill drills are 
undertaken by our crew to ensure they stay prepared with up-
to-date methods and skills for potential emergencies. 

Sustainability Report



2019 ANNUAL REPORT

43

Providing Safe Working Conditions

Being in the shipping industry means some of our employees 
are in roles that are subject to certain occupational health and 
safety (OHS) risks. We aim to address and mitigate these risks 
as a responsible employer and are committed to providing a 
safe and healthy environment for our people.

The company continuously identifies potential safety hazards 
and implements precautions to eliminate or reduce those risks. 
To formalise our management approach, we have set up an 
OHS management framework which takes reference from the 
Ministry of Manpower’s Workplace Safety and Health (WSH) 
Act in Singapore. We also implement a Group HSE Policy and 
have in place a number of SOPs as part of our SPM, including 
Safety on Board, Safe Navigation All the Time, and Safe 
Handling Cargo, amongst others.

OHS training is provided on a regular basis for all relevant 
employees. Operational personnel are also trained to conduct 
risk assessment to identify workplace hazards and implement 
risk control measures. Annual reviews are also conducted on 
ship management as part of our OHS monitoring to assess 
compliance with the Group’s safety policies and procedures. 
Any findings will be followed up thoroughly to ensure the 
necessary corrective actions are put in place. 

The handling of dangerous good is a particular focus of our 
OHS management as the consequences of mishandling can 
be severe and pose a threat to both worker’s safety and the 
surrounding environment. Incidents involving the mishandling 
of dangerous goods can also result in legislative fines or 
sanctions, bringing financial and reputational loss. 

All our vessels are covered under the Civil Liability Convention 
(CLC) Bunker Certificate, which provides us with the financial 
insurance to cover the liability of any potential pollution 
damage. 

We are pleased to announce that in 2019 we have achieved our 
target for the year of zero incidents involving significant oil 
spills and that we maintained a 100% vessel-compliance rate 
for oil spill regulations. 

In the coming year, we aim to maintain our oil spill zero incident 
record, as well as our 100% vessel-compliance rate for oil spill 
regulations.

2019 Highlight: Preparing for IMO 2020

The International Maritime Organisation (IMO) has ruled 
that from 1 January 2020, shipping emissions of sulphur in 
international waters will be reduced by setting a fuel sulphur 
content limit of 0.50% mass by mass. The industry will need to 
meet this regulation through the adoption of low-sulphur fuels 
or by engineering solutions (e.g. scrubbers) to reduce sulphur 
emissions.

We view IMO 2020 seriously and will ensure all vessels 
comply strictly with this new regulation. All our vessels will 
be compliant by 1 January 2020, and we will report on our 
compliance going forward.

Low Sulphur Fuel Oil (LSFO) Usage

This year, we have applied a schedule to prepare our vessels for 
IMO 2020 through the use of LSFO. This involves cleaning the 
fuel tanks, pipes, and machineries prior to the switch to LSFO 
to avoid operational issues with potential sludge or sediment 
build up linked to the new fuel blend.

We will also apply regular fuel analysis checking across our 
fleet in order to make sure the sulphur content is in compliance 
with the IMO regulation.

SOx Scrubbers

We have not retrofitted scrubbers to our existing vessels as it is 
not efficient in terms of return on investment. However, we have 
installed scrubbers for our two units of new build container 
ship under LTTC which plan to be delivered in the second half 
of year 2020.

Performance Indicator Performance in 2019 Target for 2020

Number of signifi cant* 
incidents involving 
dangerous goods

0 Zero signifi cant workplace 
accidents, including incidents 
involving dangerous goods

Workplace fatalities 0

Workplace injuries 1

*Significant incidents refer to accidents which resulted in personal injury
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2019 Case Study: Learning from a Near-Miss

During the year, a near-miss incident was recorded when one of 
our vessels berthed in Thailand. 

A crew member on the vessel was nearly hit while standing on 
the cross deck by a falling bridge fitting used for securing the 
container boxes. He saw a stevedore was throwing the bridge 
fitting from the 2nd tier of the containers.

The crew member was wearing the correct personal protective 
equipment (PPE), but recognised that the bridge fitting could 
still have caused a serious injury had it hit him. The crew 
member immediately alerted the stevedore of its actions 
and informed the port safety officer and foreman on duty of 
the incident. 

To prevent similar incidents in the future, all crew were 
briefed clearly about preventive actions before going on deck 
to perform any tasks when the vessel is berthed at port. One 
such action is to conduct a lashing/unlashing briefing for the 
stevedores together with the crew before cargo operations.

Beyond workplace safety, Samudera is also committed to 
promoting employee health and wellbeing. We also ensure 
our ship managers and crew follow procedures that have been 
established. For instance, in 2019 crew undertook regular drill 
programs on board the vessels, such as fire drills.

As well as protecting their health, we strive to help employees 
to reduce stress levels and promote work-life balance. Some 
examples of our wellness initiatives in 2019 include: 

•  Provision of fitness and recreational equipment on board  
 vessels, such as exercise bikes, treadmills, table tennis and  
 weight training kits

• Encouraging employees who have not yet participated to  
 take part in the Health for Life in Singapore (HELIOS) study  
 led by Lee Kong Chian School of Medicine, in partnership
 with National Healthcare Group and Imperial College 
 London, which offers comprehensive health screenings to 
 participants for chronic disease research

• Encouraging employees to participate in the National Step 
 Challenge initiated by Health Promotion Board, to promote 
 a more active lifestyle

• Obtaining ECO Office certification, awarded by the 
 Singapore Environment Council

• Encouraging employee sports sessions, such as fun walks, 
 jogging, and football

• Organising employee events, such as our anniversary and 
 festive lunch

• Promoting events that also include environmental aspects, 
 such as the NTUC Income Eco Run

We have established SOPs to achieve the safe stowage 
of dangerous goods. The potential dangers are properly 
signposted and corresponding emergency plans are 
formulated and communicated. We have also set up a flowchart 
to guide our employee through decision makings with regard 
to dangerous goods, in compliance with relevant laws and 
regulations. We also have in place a safety checklist to require 
Material Safety Data Sheets4  (MSDS) to be submitted prior 
to approval of loading cargo on board.

We strive to continuously enhance our management for 
dangerous goods. We update our prohibited cargo list 
periodically according to our Protection & Indemnity Club 
coverage and relevant authority regulations as part of our 
on-going efforts to prevent incidents involving dangerous 
goods. Since 2017, we have also been developing a 
computerised software programme to improve the control 
system for dangerous goods and avoid the risk of human 
error. This system allows better planning and monitoring 
of dangerous good stowage on board. The system will be 
implemented in the first quarter 2020.  

There were no significant incidents or near misses involving 
dangerous goods handling resulting in personal injury in 
2019. However, one incident was recorded where a worker5  
sustained an injury, giving us an injury rate for the year of 1.6 
injuries per million man hours worked. This incident was related 
to the individual suffering from heart disease. As our general 
practice, medical check-ups will always be conducted on crew 
before boarding a vessel. 

In 2020, we continue to target zero significant workplace 
accidents, including incidents involving dangerous goods.

4 A MSDS is a document that contains information on the potential hazards (health, 
fire, reactivity and environmental) of the chemical product and how to work safely 
with the chemical product.

5Workers are not employees but whose work and/or workplace is controlled 
by Samudera

Sustainability Report
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Investing in Employee Development

Performance Indicator Performance in 2019 Target for 2020

Provision of programs 
for upgrading 
employee skills

• See our various 
programs below

Maintain a diverse and 
relevant training programme
 in our efforts to broaden 
and deepen the knowledge and 
experience of our employees

Average training hours per 
employee of no less than 
3 hours

Our employees are a key to our long-term success. 
We believe providing opportunities for our employees to 
develop both personally and professionally will not only result 
in a competent and motivated workforce, but also a positive 
and supportive culture. Samudera therefore offers its 
employees training opportunities and career development 
programmes to build up their functional and core 
competencies, helping us develop the essential capacities 
for growth. 

Employees are encouraged to pursue training opportunities 
such as certified skills training programmes, industry seminar 
and conference, as well as courses to attain professional 
qualifications. Details on our Learning & Development policy 
are provided in the Employee Handbook. Financial sponsorship 
and leave are granted for eligible courses. Examples of training 
programmes offered in 2019 are illustrated in the table below. 
In the coming year, we will maintain a diverse and relevant 
training programme in our efforts to broaden and deepen the 
knowledge and experience of our employees. 
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Aspect                                     Training topic

Orientation                             • New Employee Orientation

Specialised training for crew • Formal familiarisation with management system
• ECO Insight DNVGL
• Navigator Insight DNVGL
• Plan Maintenance System NS5
• Ship Safety Offi cer (SSO)
• ECDIS Type Specifi c Training
• Leadership for Seafarer
• Ship Certifi cation Management Process
• Healthy Life ON-BOARD and Food Handling & 

Preparation

Training for employee • ISO Tank training 
• Container Fires & Misdeclared Cargo
• International Maritime Dangerous Goods
• Listed Entity Director Essentials
•  Director Financial Reporting Fundamentals
•  Board Risk, Nominating, Remuneration 

Committee Essentials
•  Payroll Module

Our Human Resources Department (HR) tracks and monitors the training 
records of employees. If the materials are found relevant for other employees, 
they will be kept in the library for future reference. We will continue to focus 
on adequate and quality training to equip our employees with the relevant 
knowledge and to upkeep their mindset on new development to improve on 
work productivity. In 2019, we have exceeded our average training hour per 
employee target with an average of 3.8 training hours per employee.

To support long-term career development, Samudera conducts annual 
performance and salary review for employees. The review evaluates employee 
performances, identifies development needs and helps employees to progress 
steadily towards their career goals. 

2019 Highlight: 

Training Programs for Long-term Success
As we are expanding into the new business, such as transportation of ISO tank, 
we are re-skilling and upscaling our employees to fully equip them with the 
necessary knowledge needed in transporting the ISO tank. One example of 
specialised training provided in 2019 was a 2-day training session conducted 
by industry experts providing comprehensive knowledge of the market and 
day-to-day operation.

Maintaining a Strong Compliance Record

Performance Indicator Performance in 2019 Target for 2020

Number of incidents of 
non-compliance with 
laws and regulations 
which resulted in 
signifi cant fi nes or non-
monetary sanctions 

0
2019 Target achieved    

Maintain zero incidents of 
non-compliance with laws and 
regulations resulting in signifi cant6 
fi nes or non-monetary sanctions

6Significant cases are those resulting in a court case, 
imprisonment or fine above S$100,000

Sustainability Report
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A breach of any law or regulation could significantly affect our 
ability to operate, and the associated damage to our reputation 
would be significant. We strongly believe that our ability to 
maintain a strong compliance record directly translates into 
the long-lasting trust of our stakeholders and the strong 
performance of the Group. We recognise the importance of 
strong corporate governance and continue to strengthen our 
internal controls and risk management to adhere to relevant 
laws and regulations. This in turn also brings about greater 
transparency, accountability and integrity, which are vital for 
the long-term value creation of Samudera. 

As a public listed company, we strive to be in compliance with 
all relevant laws and regulations. We uphold transparency, 
accountability, and integrity in conducting our businesses. 
These values are also disseminated to our employees through 
the Employee Handbook. Any significant misconduct or breach 
of law shall be seriously dealt with. 

Strong corporate governance is essential in maintaining a 
strong compliance record. The National University of Singapore 
Business School publishes an annual Singapore Governance 
and Transparency Index, rating performance for Singapore-
listed companies. In 2019, Samudera received an overall rank 
of #110 in this Index out of a total of 578 companies. Further 
details of our governance can be found in our Corporate 
Governance Report 2019.

Samudera does not condone any form of corruption or 
fraudulent behaviour. Our Employee Handbook provides 
clear guidance on anti-corruption and anti-bribery polices. 
Employees are informed about our whistleblowing policy 
and reporting channels, allowing employees to report any 
suspected unethical or illegal practices without the fear of 
reprisal. Any received report will be discussed, evaluated and 
documented in the quarterly Audit Committee meeting. Our 
Whistleblowing Policy is available on our website, while our 
whistle blowing channels can be accessed via whistleblow@
samudera.id or via mail (to our office address). Access to 
these channels is restricted to the Head of Internal Audit and 
Chairman of Audit Committee. In 2019, there were zero whistle 
blowing reports. 

Samudera actively identifies and manages its compliance risks 
across many relevant topics, including labour rights, safety 
practices, prevention of environmental pollution, licensing 
requirements, port clearance requirements, and taxation as 
well as listing rules. Our management, risk management and 
internal audit team monitors changes to the applicable laws 
and regulations and ensure our internal governance controls 

stay relevant. We also provide training to our directors and 
selected employees to update them on significant new areas 
of law, as well as annual training on the prevention of money 
laundering and countering the financing of terrorism.

There were zero incidents of non-compliance which resulted 
in significant fines or non-monetary sanctions in 2019. We will 
continue to exercise strong governance and target to maintain 
zero incidents of non-compliance with laws and regulations 
which result in significant fines or non-monetary sanctions in 
2020. 

2019 Highlight: Enhancing Our IT and 
Data Protection Processes

All of our business activities are recorded in our database. 
We see the importance of building a solid IT infrastructure 
and security network in safeguarding our data and that of 
our customers, and in supporting and building our business 
activities.

We implement a firewall across our network to block 
unsolicited incoming network traffic. In addition, we have also 
implemented Cisco StealthWatch and Firepower to increase 
visibility and security intelligence, and to provide malware 
protection and an Intrusion Detection and Prevention System 
(IDPS). Combined, these devices detect any abnormal activities 
or intrusion events in our network and directly disconnect 
the suspect connection. We ensure regular updates to our 
hardware devices and firmware to maintain strong data 
protection.

In addition, we have engaged professional vulnerability tester 
to test-proof our network environment. Based on the test 
result, we are glad to share that there was zero vulnerability in 
our network.

There have been zero identified network breaches or leaks, 
thefts, or losses of customer data in 2019, and we have received 
no complaints concerning breaches of customer privacy. 

Looking to 2020 and beyond, we have the intention to 
implement a 2-factor authentication for access to our network. 
This will further enhance our network security from intruders 
and reduce the risk of compromised passwords.
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GRI Content Index

This report has been prepared in accordance to GRI Standards: 
Core option.

GENERAL DISCLOSURES

Organisational Profi le

102 – 1 (2016) Name of the organisation                                                          Annual Report page 1

102 – 2 (2016) Activities, brands, products, and services                           Annual Report page 1

102 – 3 (2016) Location of headquarters                                                            Annual Report page 1

102 – 4 (2016) Location of operations                                                                Annual Report pages 4-5

102 – 5 (2016) Ownership and legal form                                                         Annual Report (Financial) pages 123–124

102 – 6 (2016) Markets served                                                                              Annual Report pages 4-5

102 – 7 (2016) Scale of the organisation                                                           Annual Report page 29
Total number of employees as of 31 December 2019: 137
• 131 Samudera HQ
• 2 Foremost Maritime
• 4 SILkargo Logistics

102 – 8 (2016) Information on employees and other workers                   As of 31 December 2019:
Permanent employees: 
Total of 136 employees (48 male, 88 female)
• 130 Samudera HQ (46 male, 84 female)
• 2 Foremost Maritime (1 male, 1 female)
• 4 SILkargo (1 male, 3 female)
• 128 based in Singapore
• 2 based in Malaysia
• 6 based across Asia and the Middle East

Temporary employees
Total of 1 male contract employee at Samudera HQ in Singapore

Employment type
Total of 136 full-time employees
• 130 Samudera HQ (46 male, 84 female)
• 2 Foremost Maritime (1 male, 1 female)
• 4 SILkcargo (1 male, 3 female)
Total of 1 male part-time or contract employee at Samudera HQ

Data represent exact headcount.
No signifi cant portion of Samudera’s activities is performed by workers 
who are not employees.

102 – 9 (2016) Supply chain                                                                                   Annual Report page 1

102 – 10 (2016) Signifi cant changes to the organisation and its
supply chain                                                                                    

No signifi cant changes to the structure, ownership, supply chain 
occurred during the fi nancial year.

102 – 11 (2016) Precautionary principle or approach                                       Samudera does not explicitly refer to the precautionary approach or 
principle in its Risk Management Framework.

102 – 12 (2016) External initiatives                                                                       Annual Report pages 2-3

102 – 13 (2016) Membership of associations                                                     Samudera is member of various professional associations, including 
Singapore Shipping Association. 
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Strategy

102 – 14 (2016)                      Statement from senior decision-maker                               Annual Report pages 8-11

Ethics and Integrity

102 - 16 (2016) Values, principles, standards, and norms of behavior Annual Report page 1

Governance

102 – 18 (2016) Governance structure Annual Report pages 14-28

Stakeholder Engagement

102 – 40 (2016) List of stakeholder groups Annual Report page 40

102 – 41 (2016) Collective bargaining agreements                                           There are no collective bargaining agreements in place.

102 – 42 (2016) Identifying and selecting stakeholders                                  Annual Report page 40

102 – 43 (2016) Approach to stakeholder engagement                                  Annual Report page 40

102 – 44 (2016) Key topics and concerns raised Annual Report page 40

Reporting Practices

102 – 45 (2016) Entities included in the consolidated
fi nancial statements

Annual Report (Financial) pages 80-85

102 – 46 (2016) Defi ning report content and topic Boundaries                   Annual Report page 38

102 – 47 (2016) List of material topics                                                                Annual Report page 38

102 – 48 (2016) Restatements of information                                                  There are no restatements of information.  

102 – 49 (2016) Changes in reporting                                                                   None

102 – 50 (2016) Reporting period                                                                           1 January to 31 December 2019

102 – 51 (2016) Date of most recent report                                                        Sustainability Report 2018 was published in March 2019

102 – 52 (2016) Reporting cycle                                                                              Every 12 months

102 – 53 (2016) Contact point for questions regarding the report             sustainability@samudera.id  or
(65) 6430 1687

102 – 54 (2016) Claims of reporting in accordance with the
GRI Standards

Annual Report page 38

102 – 55 (2016) GRI content index                                                                         Annual Report pages 48 – 50

102 – 56 (2016) External assurance                                                                       External assurance was not sought for this report
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This report has been prepared in accordance to GRI Standards: 
Core option.

MATERIAL TOPICS

Economic Performance

103 – 1 (2016) Explanation of the material topic and its Boundary         Annual Report page 41

103 – 2 (2016) The management approach and its components               Annual Report page 41

103 – 3 (2016) Evaluation of the management approach                            Annual Report page 41

201 – 1 (2016) Direct economic value generated and distributed             Annual Report page 41

Environmental Compliance

103 – 1 (2016) Explanation of the material topic and its Boundary        Annual Report pages 41– 43

103 – 2 (2016) The management approach and its components              Annual Report pages 41– 43

103 – 3  (2016) Evaluation of the management approach                           Annual Report pages 41 – 43

307 – 1 (2016) Non-compliance with environmental laws and 
regulations

Annual Report pages 41 – 43

Training and Education

103 – 1 (2016) Explanation of the material topic and its Boundary        Annual Report pages 45 – 46

103 – 2 (2016) The management approach and its components              Annual Report pages 45 – 46

103 – 3 (2016) Evaluation of the management approach                           Annual Report pages 45 – 46

404 – 1 (2016) Average hours of training per employee per year             Annual Report pages 45 – 46

404 – 2 (2016) Percentage of employees receiving regular performance 
and career development reviews

Annual Report pages 45 – 46

Occupational Health and Safety

103 – 1 (2016) Explanation of the material topic and its Boundary        Annual Report pages 43 – 44

103 – 2 (2016) The management approach and its components              Annual Report pages 43 – 44

103 – 3 (2016) Evaluation of the management approach                           Annual Report pages 43 – 44

403 – 2 (2018) Occupational health and safety management system Annual Report pages 43 – 44

403 – 2 (2018) Hazard identifi cation, risk assessment, and incident 
investigation

Annual Report pages 43 – 44

403 – 3 (2018) Occupational health services Annual Report pages 43 – 44

403 – 4 (2018) Worker participation, consultation, and communication 
on occupational health and safety

Annual Report pages 43 – 44

403 – 5 (2018) Worker training on occupational health and safety Annual Report pages 43 – 44

403 – 6 (2018) Promotion of worker health Annual Report pages 43 – 44

403 – 6 (2018) Prevention and mitigation of occupational health 
and safety

Annual Report pages 43 – 44

403 – 9 (2018) Work-related injuries Annual Report pages 43 – 44

Socio-economic Compliance

103 – 1 (2016) Explanation of the material topic and its Boundary        Annual Report pages 46–47

103 – 2 (2016) The management approach and its components              Annual Report pages 46–47

103 – 3 (2016) Evaluation of the management approach                           Annual Report pages 46–47

419 – 2 (2016) Non-compliance with laws and regulations in the social 
and economic area

Annual Report pages 46–47
No signifi cant cases of non-compliance with laws and regulations

Sustainability Report
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Financial Highlights

turnover (US$m)

profit (loss) before tax (US$m)

profit (loss) attributable 
to the owners of the company (US$m)

total assets (US$m)

net tangible asset per share (US cents)

earnings per share (US cents)

dividend per share (SG cents)

gearing ratio (times)
*excluding lease liablities’

current ratio (times)

2015  2016  2017  2018  2019

2015  2016  2017  2018  2019

2015  2016  2017  2018  2019

2015  2016  2017  2018  2019

2015  2016  2017  2018  2019 2015  2016  2017  2018  2019

0.27

2015  2016  2017  2018  2019
     •final dividend   •special dividend

0.50

0.75 0.75 0.75

2015  2016  2017  2018  *2019

0.43

0.35 0.34

0.23 0.23

2015  2016  2017  2018  2019

2.01 1.88 2.04 2.15
2.54

317.7
260.5

384.6
422.3

373.8

5.2

(3.8)

10.7
8.2

4.9

4.2

10.5
8.3

3.9

(5.4) (1.01)

0.78

1.96
1.54

0.73

45.98 44.63
34.03 35.14 35.40

400.0 372.4
303.4 289.8 286.2

0.45
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SAMUDERA SHIPPING LINE LTD

Corporate Governance Report

The Board of Directors (the “Board” or the “Directors”) of Samudera Shipping Line Ltd (the “Company”) is committed 
to ensuring and maintaining high standard of corporate governance  in accordance with the recommendations under 
the revised Code of Corporate Governance, which was issued on 6 August 2018 (the “2018 Code”), and to align with 
shareholders’ interests and enhance shareholders’ value.

This report describes the Company’s corporate governance processes and practices that were in place throughout the 
financial year ended 31 December 2019 (“FY2019”) with specific reference to the Principles and the Provisions as 
set out in the 2018 Code. 

The Company has complied substantially with the Principles and Provisions of the 2018 Code. Where the Company’s 
practices vary from any Provisions of the 2018 Code, explanations in relation to the Company’s practices are provided. 

BOARD MATTERS
The Board’s Conduct of its Affairs 
Principle 1: The company is headed by an effective Board which is collectively responsible and works with Management 
for the long-term success of the company. 

Provisions 1.1 and 1.3: Principal Duties of the Board
The Board oversees the operations and affairs of the Company and its subsidiaries (collectively the “Group”), with the 
fundamental principle to act in the best interests of the Company. The Board is responsible for setting the strategic 
direction and establishing goals for the management team of the Company (the “Management”) as well as working 
together with Management to achieve these goals set for the Group. The Board also seeks to align the interests of the 
Board and Management with that of shareholders and balance the interests of all stakeholders.

In addition to its statutory duties and responsibilities, the principal functions of the Board includes: 

•	 To set up and to review the broad policies, long-term strategies and financial objectives of the Group and to 
ensure that the necessary financial and human resources are in place for the Company to meet its objectives;

•	 To supervise the management of the business and affairs of the Group and monitor the performance of 
Management;

•	 To review the financial performance of the Group, including the review and approval of annual budgets, major 
funding proposals, potential investments, divestment proposals, material capital investments and interested 
person transactions and related party transactions;

•	 To oversee the processes for evaluating the adequacy of internal controls, risk management, financial reporting 
and compliance and to ensure that the Group maintains a sound system of risk management and internal 
controls to safeguard shareholders’ interests and the Group’s assets;

•	 To approve the appointment of Directors, Chief Executive Officer (“CEO”)  and key management personnel;

•	 To approve the framework of remuneration for Directors and key management personnel as recommended by 
the Remuneration Committee; 

•	 To assume responsibility for the Group’s compliance with its corporate governance practices, the Companies 
Act (Chapter 50) and rules and regulations of the relevant regulatory bodies; 

•	 To set up the Group’s values and standards (including ethical standards) and consider sustainability issues in 
relation to the Economic, Environmental, Social and Governance (“ESG”) factors identified as material for the 
Company as part of its strategic formulation. The Company’s Sustainability Report is set out on pages 36 to 50  
of the Annual Report; and

•	 To ensure accurate, adequate and timely reporting to, and communication with shareholders.



2019 ANNUAL REPORT

3

Corporate Governance Report

The Board delegates the formulation of business policies and day-to-day management to the CEO and the Executive 
Directors.

Matters Reserved for Board’s Approval
Management seeks the Board’s approval on matters required under the Companies Act, Chapter 50 of Singapore 
(the “Companies Act”) and the Listing Manual of the Singapore Exchange Securities Trading Limited (“SGX Listing 
Rule”). The Company has adopted a framework of delegated authorisations in its Authorisation Matrix approved 
by the Board. The Authorisation Matrix sets out the level of authorisation and their respective approval limits for a 
range of transactions, including but not limiting to operating and capital expenditures. During FY2019, the following 
matters are specifically reserved for the Board’s decision and approval:

•	 The Group’s annual budget;
•	 Financial results announcements;
•	 Annual report and Audited financial statements;
•	 Dividend payment to shareholders;
•	 Corporate strategies and financial restructuring; 
•	 Major investments/divestments or acquisition/ disposal proposal and material capital expenditures; and
•	 Any other transactions of a material nature.

Independent Judgement 
Each Director, in the course of carrying out his/her duties, exercises due diligence and independent judgment and 
makes decisions objectively in the best interests of the Group at all times. The Board provides shareholders with a 
balanced and clear assessment of the Group’s performance, position and prospects on a quarterly basis. 

Conflict of Interests
During the course of any discussion, Directors are required to promptly disclose any conflict or potential conflict of 
interest (direct or indirect) in relation to the subject matter or proposed transaction to the Company as soon as they 
are aware of the conflict-related matters. In addition, Directors are also required to abstain from all discussions, 
deliberations and decisions in respect of the conflict-related matters.

Board Competencies
As part of the Board renewal process, the NC reviews and considers the skill, qualification and experience of the 
nominated director before recommending any proposed appointments to the Board for approval. A formal letter of 
appointment is given to all newly appointed Directors, setting out their duties and obligations. During the year under 
review, no new Director was appointed.

Provision 1.2: Directors’ Orientation and Training
The Board recognises the importance of appropriate orientation training and continuing education for its Directors. 
Newly appointed Directors are given orientation and briefings by Management on the business activities of the 
Group and its strategic directions, so as to familiarise them with the Group’s operations, financial performance and 
encourage effective participation in Board discussions.

For newly appointed Director who has no prior experience as a director of a listed company, in addition to the 
orientation, he or she will be encouraged to also attend the relevant programme conducted by the Singapore Institute 
of Directors (“SID”) to acquire knowledge of what is expected of a listed company director.  

All Directors are encouraged to attend seminars, conferences or any courses in connection to new laws, regulations 
and risk management (including management of commercial, financial, operational and compliance risks) conducted 
by professional bodies, including active participation in the SID. The cost of arranging and funding the training of 
the Directors will be borne by the Company. Directors receive regularly updates on latest development and issues 
pertaining to regulatory changes, corporate matters as well as corporate governance. 
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During the year under review, the Directors had attended the following training and courses:

Name of Directors Detail of Training/Courses Attended

Hermawan F. Herman ·	 Singapore Shipping Forum on Current Shipping Developments and Green 
Shipping

·	 Singapore Board of Directors Survey 2019
·	 Singapore Maritime Cluster Manpower Study 2019-20

Lee Lay Eng Juliana ·	 Listed Entity Director Essentials
·	 Board Dynamics
·	 Board Performance 
·	 Stakeholder Engagement
·	 Audit Committee Essentials
·	 Board Risk Committee Essentials
·	 Remuneration Committee Essentials
·	 Nominating Committee Essentials

Tan Meng Toon ·	 Listed Entity Director Essentials
·	 Board Dynamics
·	 Board Performance 
·	 Stakeholder Engagement
·	 Director Financial Reporting Fundamentals 
·	 Cockett Marine Oil (Asia) Pte Ltd Seminar on IMO 2020

Quah Ban Huat ·	 Allen & Gledhill: Looking ahead – what’s in store for Singapore and China 
businesses in 2019 and beyond

·	 ICAEW Technical Session – IAS 38
·	 SID Blockchain for Directors
·	 SGX Regulatory Symposium
·	 EY Blockchain: What’s all the excitement about?
·	 ST Global Outlook briefing
·	 ICAEW Finance transformation in the digital age

Where required, the Company Secretary and external professionals bring to the Directors’ attention relevant 
updates in the industry and changes in accounting standards and regulations. The Directors are also given access to 
professionals for consultation as and when they deem necessary at the expense of the Company. 

Provision 1.4: Delegation by the Board 
Our Directors recognise the importance of good corporate governance and in offering high standards of accountability 
to our shareholders. In order to provide an independent oversight and to discharge its responsibilities more efficiently, 
the Board has delegated specific areas of responsibilities to three Board Committees: Audit Committee (“AC”), 
Nominating Committee (“NC”) and Remuneration Committee (“RC”). These Board Committees have been constituted 
with clearly defined Terms of Reference, which have been amended to be in line with the 2018 Code to ensure their 
continued relevance and adequacy to meet the governance standards expected of the Board. The Chairman of the 
respective Committee will report to the Board on the outcome of the Committee meetings and their recommendations 
on the specific agendas mandated to the Committee by the Board. 

The Board is free to request for further clarification and information from Management on all matters within their 
purview. The Board is ultimately responsible for the final decision on all matters.

Provision 1.5: Directors’ Attendance at Meetings
To address the competing time commitments of the Directors, the schedule of all Board and Board Committees’ 
meetings, the Annual General Meeting and/or Extraordinary General Meeting is prepared and given to all Directors 
well in advance, before the beginning of each financial year. The Board conducts at least four meetings on a quarterly 
basis to review the Group’s financial results and where necessary, additional Board meetings are held to address 
significant issues or transactions. 
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During FY2019, the Board met five (5) times to review and approve the annual budget (including the proposed 
investments and/or divestments during the year), the Company’s quarterly and full-year financial results 
announcements, the Company’s sustainability policies and practices (including the material ESG factors and proposed 
measurements/targets for each identified ESG factors), and the Group’s strategic business plan. Ad-hoc meetings are 
held to address significant issues or transactions. The Company’s Constitution (the “Constitution”) allows for Board 
meetings to be conducted by way of a telephone conference and/or by means of similar communication equipment 
where all Directors participating in the meeting are able to hear each other. Decisions of the Board and Board 
Committees may also be obtained through circular resolutions in writing. 

The number of meetings held and attendance by Directors at the general meetings and meetings of the Board and 
Board Committees during FY2019 is set out as follows: 

Board Committees General Meetings

Board
Audit 

Committee
Nominating 
Committee

Remuneration 
Committee AGM EGM

No. of meetings held 5 5 1 1 1 1
Name of Director No. of meetings attended
Masli Mulia 5 – 1 – 1 1
Asmari Herry Prayitno 5 – – – 1 1
Hermawan F. Herman 5 – – – 1 1
Tan Meng Toon 5 – – – 1 1
Lim Kee Hee 5 – – – 1 1
Quah Ban Huat 5 5 1 1 1 1
Chng Hee Kok 5 5 1 1 1 1
Nicholas Peter Ballas 4 4 0 0 1 1
Ng Chee Keong 5 5 1 1 1 1
Lee Lay Eng Juliana 5 5 1 1 1 1

All Board members who are non-committee members of the AC, NC, RC would attend the Board Committee meetings 
via invitation.

The Board is of the view that the contribution of each Director should not be focused only on his/her attendance at 
meetings of the Board and/or Board Committees. A Director’s contribution also extend beyond the confines of the 
formal environment of such meetings, through the sharing of views, advices, experience and strategic networking 
relationships which would further the interests of the Company. 

Multiple Board Representations
All Directors are required to declare annually their Board representations in other public listed companies and their 
other principal commitments to the NC. 

Details of each Director’s present and past three years directorships or chairmanships in other public listed companies, 
and other principal commitments are set out on pages 19 to 23 of this Annual Report. 

When a Director has multiple board representations, the NC considers whether or not the Director is able to and has 
adequately carried out his duties as a Director of the Company, taking into consideration the Director’s number of 
public listed company board representations and other principal commitments. 

Based on the individual Director’s confirmation to the NC on his ability to carry out his duties as a Director of the 
Company and to address any competing time commitments that may arise, the NC believes that it would not be 
necessary to stipulate a maximum limit on the number of public listed company board representations of each 
Director. 
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Notwithstanding that there is no formal guideline in place to address the conflict of competing time commitments that 
are faced by Directors with multiple board representations, the NC and the Board is cognizant of the recommendations 
as set out under Practice Guidance 4 of the 2018 Code. The NC would continue to review, on an on-going basis, 
and recommend appropriate changes to the Company’s practices and disclosures as and when deemed feasible and 
appropriate for the Company.

For the year under review, the NC is satisfied that the Directors have given adequate time and attention to the affairs 
of the Group to discharge their duties as Directors of the Company through their attendance at meetings of the Board 
and Board Committees, notwithstanding their multiple board representations and other principal commitments. 

Provision 1.6: Access to Information
All Directors are updated on major milestones, significant developments or events relating to the Group’s business 
operations on an on-going basis. The Directors have unrestricted access to the Company’s resources such as its 
Constitution, Terms of References of the respective Board Committees, Annual Reports and any other pertinent 
information for their reference. The Directors can also request for further explanations, briefings or informal 
discussions on any aspects of the Group’s operations and business issues from Management from time to time. 

To enable the Board and the Board Committees’ members to engage in full deliberation, including to make informed 
decisions on the issues to be considered at each meeting and discharge their duties and responsibilities effectively, 
Management provides the Board and the Board Committees’ members with complete, adequate and timely information 
and meeting materials prior to Board meetings. In addition, all relevant information on the Group’s annual budgets, 
financial statements, material events and transactions complete with background and explanations are circulated to 
Directors as and when they arise. Any material variance between any projections/budgets and the actual results is 
disclosed and explained to the Board.

Provision 1.7: Separate and Independent Access to Management, the Company Secretary and External Advisers
The Directors have separate and independent access to the Company’s key management personnel and the advice 
and services of the Company Secretary. The Company Secretary assists the Chairman and the Chairman of each 
Board Committee in preparing the agendas for the respective meetings in consultation with the Management. The 
Company Secretary (and/or her representatives) attends and prepares minutes of all meetings of the Board and 
Board Committees, including assisting the Board to ensure that proper procedures are observed and requirements of 
the Companies Act, Cap. 50. and the SGX Listing Rules are complied. The appointment or removal of the Company 
Secretary is subject to the approval of the Board as a whole. 

Where the Directors require independent advice from external professionals in the course of discharging their duties, 
such advice would be provided at the Company’s expense, subject to approval by the Board.

Board Composition and Guidance
Principle 2: The Board has an appropriate level of independence and diversity of thought and background in the 
composition to enable it to make decisions in the best interest of the company. 

Provisions 2.1, 2.2 and 2.3: Board Independence  
The Board consists of ten (10) Directors, five (5) of whom are Independent and Non-Executive Directors and 1 of 
whom is a Non-Independent and Non-Executive Director: 

Name of Directors Designation
Audit 

Committee
Nominating 
Committee

Remuneration 
Committee

Masli Mulia Executive Chairman – Member –
Asmari Herry Prayitno Executive Director and CEO – – –
Hermawan F. Herman Executive Director, Finance – – –
Tan Meng Toon Executive Director, Commercial – – –
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Name of Directors Designation
Audit 

Committee
Nominating 
Committee

Remuneration 
Committee

Lim Kee Hee Non-Independent and  
Non-Executive Director(a)

– – –

Quah Ban Huat Lead Independent Director and 
Non-Executive 

Chairman Member Member

Chng Hee Kok Independent and  
Non-Executive Director

Member Member Chairman

Nicholas Peter Ballas Independent and  
Non-Executive Director

Member Member Member

Ng Chee Keong Independent and  
Non-Executive Director

Member Chairman Member

Lee Lay Eng Juliana Independent and  
Non-Executive Director

Member Member Member

(a) 	� During FY2019, at the NC’s recommendation, the Board had approved the re-designation of Mr Lim Kee Hee as Non-Independent and Non-
Executive Director of the Company with effect from 1st May 2019.

The NC conducts annual review of the Board composition and for FY2019, the NC is satisfied that the current Board 
composition complies with Provisions 2.2 and 2.3 of the 2018 Code that:

(i)	 majority of the Board members are Independent and Non-Executive Directors, since the Chairman of the Board 
is not an Independent Director; and

(ii)	 majority of the Board members are Non-Executive Directors, in order to avoid undue influence of Management 
over the Board and ensure that appropriate checks and balances are in place.

As Non-Executive Directors make up 60% of the Board, no individual or small group of individuals dominate the 
Board’s decision making.

The profiles of the Directors, including their dates of initial appointment and last re-appointment as Directors are set 
out on pages 14 to 23 of this Annual Report. 

The independence of the Independent and Non-Executive Directors is assessed annually by the NC. For FY2019, the 
NC has reviewed and determined the independence of the Independent and Non-Executive Directors based on the 
guidelines provided in SGX Listing Rule 210(5), Provision 2.1 and Practice Guidance 2 of the 2018 Code, including 
considering whether the Directors have any business relationships with the Group, its substantial shareholders or its 
officers and if so, whether such relationship could interfere or be reasonably perceived to interfere, with the Directors’ 
ability to exercise independent judgment in the best interest of the Group.

Each Independent and Non-Executive Director, existing or newly-appointed, is required to confirm his/her 
independence annually by completing and signing the Confirmation of Independence declaration form, which is 
based on the guidelines as set out in the NC Terms of Reference and the 2018 Code. The NC will then review the 
declarations submitted by each Independent and Non-Executive Director to determine their independence.

For the year under review, the NC has reviewed the independence of Messrs Chng Hee Kok, Quah Ban Huat, Nicholas 
Peter Ballas, Ng Chee Keong and Lee Lay Eng Juliana, and is satisfied that there are no relationships which would 
impair their independent judgment or would deem any of them to be non-independent. In reviewing each Independent 
and Non-Executive Director’s independence, the NC has considered the relationships identified by the 2018 Code 
and SGX Listing Rule 210(5), and is satisfied that the Independent and Non-Executive Directors are also independent 
of the substantial shareholders of the Company. 
 
Each member of the NC had abstained from all discussions, deliberations and decisions in respect of their own 
independence.
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Independence of Directors who has served on the Board beyond Nine Years
Regardless of the non-requirement for a rigorous review, the NC had assessed the independence status of Mr Chng 
Hee Kok and Mr Nicholas Peter Ballas, who has served on the Board beyond nine years from the date of their first 
appointment, taking into consideration the following factors: 

(i)	 their ability to continue exercising independent judgement in the best interests of the Company;

(ii)	 the attendance and active participation in the proceedings and decision making process of the Board and 
Board Committees meetings; and

(iii)	 the level of commitment, equity and integrity in discharging their respective responsibilities as an Independent 
Director of the Company.

Having considered the feedback and assessment made by each Director, the Board concurred with the NC’s view 
that Mr Chng and Mr Ballas have demonstrated strong independence in character and judgment over the years 
in discharging their respective duties and responsibilities as an Independent and Non-Executive Director of the 
Company. There were no circumstances which would likely affect or appear to affect their independent judgment 
and they have acted in the best interests of the Group and the non-controlling shareholders. Mr Chng’s and Mr Ballas’ 
contributions in Board deliberations, due to their length of service, in-depth knowledge of the Group’s businesses and 
board representation on other listed companies are considered valuable by the Board. While recognising the benefits 
of the experience and stability brought by long-standing Directors, the NC is cognizant of the importance of Board 
renewal and refreshment and the Board remains committed to the progressive renewal of board membership. 

The Board, after taking into consideration the NC’s evaluation, resolved that Mr Chng Hee Kok and Mr Nicholas Peter 
Ballas, notwithstanding their service on the Board for more than nine years from the date of their first appointment, 
will continue to be considered independent along with Messrs Quah Ban Huat, Ng Chee Keong and Lee Lay Eng 
Juliana. 

Mr Chng Hee Kok and Mr Nicholas Peter Ballas had abstained from all discussion, deliberations and decisions in 
respect of his own independence. 

Provision 2.4: Composition, Size, Competency and Diversity of the Board
The NC, annually, reviews the size and composition of the Board and Board Committees, including the skills and core 
competencies of each Director to ensure an appropriate balance and diversity of skills and experience for effective 
decision-making. The Board, as a whole, consists of a good mix of individuals from the private sector with appropriate 
skills, expertise, industry knowledge, professional and commercial experience with core competencies in accounting, 
financial, tax advisory and capital market background, and gender diversity necessary to contribute, direct, manage 
and lead the Group effectively. The objective judgment of the Independent and Non-Executive Directors on corporate 
affairs and their collective experience and contributions are valued by the Company. 

The Board is of the view that the current Board size, composition, competency and diversity is appropriate, taking into 
account the nature and scope of the Group’s operations. 

As majority of the Board consists of Independent and Non-Executive Directors, objectivity on issues deliberated is 
assured and Management is able to benefit from their diverse external perspectives on issues brought before the 
Board. Objectivity and independence of the Board decisions are maintained through the professionalism of each 
Board member, who have demonstrated a high level of commitment in their roles as Directors of the Company.

Notwithstanding that there is no formal Board diversity policy in place, the NC and the Board are cognizant of the 
recommendations as set out under Provision 2.4 and Practice Guidance 2 of the 2018 Code. In considering potential 
Board candidates for the refreshment of Board, the NC and the Board not only take into account gender diversity but 
also diversity in respect of skills, experience and expertise as recommended by the 2018 Code. In particular, core 
competencies and expertise of the potential candidates would be paramount considerations. 
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The Independent and Non-Executive Directors constructively challenge and assist in the development of proposals on 
strategy, and assist the Board in reviewing the performance of Management in achieving agreed goals and objectives 
of the Group’s business, and monitor the reporting of performance. Management also has access to the Independent 
and Non-Executive Directors for guidance and informal discussions both within and outside the meetings of the Board 
and Board Committees.

Provision 2.5: Meeting of Non-Executive Directors and/or Independent Directors without Management
During FY2019, the Independent and Non-Executive Directors led by the Lead Independent Director had met once 
amongst themselves without the presence of the Executive Directors and Management. The feedback and views 
expressed by the Independent and Non-Executive Directors had been communicated by the Lead Independent 
Director to the Executive Directors and Management after the meeting, as appropriate.

Chairman and Chief Executive Officer
Principle 3: There is a clear division of responsibilities between the leadership of the Board and Management, and no one 
individual has unfettered power of decision-making. 

Provisions 3.1 and 3.2: Separate Role and Responsibilities of Chairman and CEO
There is a clear division of roles and responsibilities between the Chairman and the CEO of the Company to ensure 
an appropriate balance of power and authority, increased accountability and greater capacity of the Board for 
independent decision making. The Chairman and the CEO are not related to each other.

The Chairman, Mr Masli Mulia, provides leadership to the Board and the CEO. He is responsible for:

(a)	 Steering strategic direction and business growth of the Group;

(b)	 Ensuring that Board meetings are held when necessary and sets the agenda of the Board meetings in 
consultation with the other Directors and Management, including setting the pace for a constructive debate 
and an effective contribution from the Board members at the meetings; 

(c)	 Reviewing the Board papers before they are presented to the Board and ensures that the Board members are 
provided with complete, adequate and timely information;

(d)	 Ensuring effective communication and constructive dialogue between shareholders, the Board and 
Management at the Company’s Annual General Meeting (“AGM”) and other general meeting; 

(e)	 Promoting high standards of corporate governance; and

(f)	 Providing close oversight, guidance, advice and leadership to the CEO and Management.

The CEO, Mr Asmari Herry Prayitno, manages and develops the Group’s business and is responsible for:

(a)	 The day-to-day operations of the Group’s business which are carried out with the assistance of the other 
Executive Directors and key management personnel; and

(b)	 Formulating and implementing business plans, strategic directions and policies for long-term growth of the 
Group’s business. Strategic decisions are made in consultation with the Board.

Notwithstanding that the Board has not set out in writing the division of responsibilities between the Chairman and 
the CEO, the NC and the Board are cognizant of the recommendations as set out under Provision 3.2 and Practice 
Guidance 3 of the 2018 Code.
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Provision 3.3: Role of Lead Independent Director
In view that the Chairman is not independent, the Board had appointed Mr Quah Ban Huat as the Company’s Lead 
Independent Director on 27 February 2017. The Lead Independent Director is responsible for leading and coordinating 
the activities of the Independent and Non-Executive Directors and serve as a principal liaison on Board issues between 
the Independent and Non-Executive Directors and the Chairman of the Board to provide a non-executive perspective 
and contribute to a balance of viewpoints on the Board. 

The Lead Independent Director may call for meetings of Independent and Non-Executive Directors to meet or 
communicate amongst themselves, without the presence of the Executive Directors, as and when the need arises.

The Lead Independent Director is available to shareholders who have concerns for which contact through the normal 
channels of the Chairman, CEO or Executive Directors have failed to resolve or for which such contact is inappropriate. 
During FY2019, there were no query or request received from shareholders on any matters which required the Lead 
Independent Director’s attention. 

Board Membership
Principle 4: The Board has a formal and transparent process for the remuneration and re-appointment of directors, taking 
into account the need for progressive renewal of the Board.

Provisions 4.1 and 4.2: Composition, Role and Duties of NC
The NC comprises the following six (6) members, five (5) of whom are Independent and Non-Executive Directors. The 
NC Chairman is independent and not associated in any way with the substantial shareholders of the Company. 

Ng Chee Keong	 Chairman
Chng Hee Kok 	 Member
Quah Ban Huat	 Member
Nicholas Peter Ballas	 Member 
Masli Mulia		  Member 
Lee Lay Eng Juliana	 Member

The NC is regulated by a set of written Terms of Reference and is responsible for making recommendations to the 
Board on all Board appointments and re-appointments through a formal and transparent process. In respect of re-
nominations, the NC will consider the individual Director’s contribution and performance and whether the Director has 
adequate time and attention to devote to the Company, in the case of Directors with multiple board representations. 

The key functions of the NC include:

•	 To review board succession plans for Directors, in particular, the Chairman, the CEO and key management 
personnel;

•	 To conduct a formal assessment on the effectiveness of the Board as a whole and to assess the contribution 
by each individual Director to the effectiveness of the Board, particularly when a Director serves on multiple 
Boards;

•	 To establish procedures for and make recommendations to the Board on the appointments of new Directors, 
including making recommendations on the composition of the Board generally and the balance between 
Executive and Non-Executive Directors appointed to the Board and re-appointments; 

•	 To regularly review the Board structure, size and composition having regard to the scope and nature of the 
operations and the core competencies of the Directors as a group;

•	 To establish procedures for evaluation of the performance of the Board, its Board Committees and Directors, 
and propose objective performance criteria which shall be approved by the Board;
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•	 To determine the independence of each Director, namely the Independent Directors; 

•	 To ensure that all Board appointees undergo an appropriate induction programme; and

•	 To review and determine that each Director carries out his duties as a Director of the Company adequately, 
taking into consideration each Director’s number of public listed company board representations and other 
principal commitments.

During FY2019, the NC had met once and:

(a)	 Assessed and evaluated the effectiveness of the Board and the Board’s performance as a whole;

(b)	 Reviewed the Board and Board Committees composition and assessed the independence of each Independent 
Director; and

(c)	 Recommended the re-appointment of Directors retiring pursuant to SGX Listing Rule 720(5) (“LR 720(5)”) 
and the Company’s Constitution.

In addition, the NC had reviewed and recommended the re-designation of Mr Lim Kee Hee from “Executive Director, 
Business Strategic & Development” to “Non-Executive Director” with effect from 1 May 2019 by way of a circular 
resolution in writing by the NC, for the Board’s consideration and approval.

Provision 4.3: Process for Selection, Appointment and Re-appointment of Directors 
Re-appointment of Directors
The NC reviews the re-appointment of each Board member in accordance with the Company’s Constitution. Pursuant 
to Article 91 of the Company’s Constitution, one-third of the Directors (except Managing or Joint Managing Director) 
shall retire from office by rotation at the Company’s AGM. There is no Managing or Joint Managing Director appointed 
in the Company, the CEO of the Company, Mr Asmari Herry Prayitno is subject to rotation pursuant to Article 91. 
Article 92 provides that the retiring Directors are eligible to offer themselves for re-appointment and Article 97 
provides that all newly appointed Directors shall retire from office at the next AGM following their appointment.   

In addition, the NC is cognizant that in accordance with LR 720(5), all Directors must submit themselves for re-
nomination and re-appointment at least once every three years. 

The Directors due for retirement pursuant to LR 720(5) and the Company’s Constitution at the forthcoming AGM are 
as follows: 

Name of Directors Designation Due for retirement pursuant to:
Asmari Herry Prayitno Executive Director, CEO Article 91 and LR 720(5)
Hermawan F. Herman Executive Director, Finance Article 91 and LR 720(5)
Quah Ban Huat Independent and Non-Executive Director Article 91 and LR 720(5)
Ng Chee Keong Independent and Non-Executive Director Article 91 and LR 720(5)

There are no relationships including immediate family relationships between each of the retiring Directors, namely, 
Mr Quah, Mr Ng, Mr Asmari and Mr Hermawan and the other Directors, the Company or its substantial shareholders. 

The NC has reviewed and recommended the nomination of each retiring Director to the Board after taking into 
consideration factors such as the individual Director’s contribution, performance, attendance at the Board and/
or Board Committee meetings, and adequate time devoted to the affairs of the Group to discharge their duties as 
Directors of the Company. 

The Board has accepted the NC’s nomination of the retiring Directors who have given their consent for re-appointment 
at the forthcoming AGM of the Company. 
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Details of each retiring Director’s (i) date of first appointment, (ii) date of last re-appointment as Director of the 
Company and (iii) information as required in Appendix 7.4.1 pursuant to SGX Listing Rule 720(6) are set out on 
pages 14 to 26 of this Annual Report

Each member of the NC had abstained from all discussions, deliberations and decisions in respect of their own 
performance assessment or re-appointment.

Board Appointment Process
The NC recommends all appointments of Directors to the Board, after taking into account the following factors:

(a)	 The Group’s strategic and business plans, and operational requirements; and

(b)	 The suitability of candidates for Board appointment, based on their skills, core competencies, experiences and 
expertise. 

The Company has in place a process for selecting and appointing new Directors. Potential candidates who possess 
relevant experience and have the calibre to contribute to the Company are shortlisted for consideration. Curriculum 
vitae of the shortlisted candidates will be circulated to the NC for their review, taking into consideration the candidate’s 
suitability, qualification, core competencies, experiences, expertise and knowledge. Thereafter, NC will conduct 
interview(s) with the potential candidates, before making its recommendation to the Board.

Provision 4.4:  Continuous Review of Directors’ Independence  
The Board concurred with the NC’s view that the five (5) Independent and Non-Executive Directors, namely, Messrs 
Chng Hee Kok, Quah Ban Huat, Nicholas Peter Ballas, Ng Chee Keong and Lee Lay Eng Juliana are independent, 
taking into account the circumstances set out in SGX Listing Rule 210(5), Provision 2.1 and Practice Guidance 2 of 
the 2018 Code and any other salient factors. 

Alternate Directors
The Board is of the view that alternate directors should only be appointed in extenuating circumstances. The Company 
currently does not have any alternate directors.

Provision 4.5: Directors’ Time Commitments
The NC assesses the effectiveness of the Board as a whole and takes into account each Director’s contribution and 
devotion of time and attention to the Company. 

As explained in Provision 1.5 under the sub-header “Multiple Board Representation” above, all Directors are required 
to declare their listed company board representations and principle commitments to the NC annually. In cases where 
a Director has multiple listed company board representations, the NC also assesses on an annual basis, whether such 
Director has any issue with competing time commitments which may impact his or her ability to provide sufficient time 
and attention, and adequately carry out his or her duties as a Director of the Company. Based on the Directors’ annual 
confirmation, commitments and contributions to the Company, which are also evident in their level of attendance and 
participation at Board and Board Committee meetings, the NC and the Board are satisfied that all the Directors were 
able to and have been adequately carrying out their duties as Directors of the Company in FY2019.

The NC also assesses potential candidates identified for appointment to the Board, on their individual credentials and 
their ability to devote appropriate time and attention to the Company and ensures that new Directors are aware of their 
duties and obligations.

Information in respect of each Director’s academic and professional qualifications, directorships and/or chairmanships 
for both present and those held over the preceding three years in other public listed companies and other principal 
commitments is set out in the “Board of Directors” section on pages 14 to 23 of the Annual Report. In addition, 
information on shareholdings in the Company and its related companies held by each Director is set out in the 
“Directors’ Statement” section on page 33 of the Annual Report (Financial).
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Board Performance
Principle 5: The Board undertakes a formal annual assessment of its effectiveness as a whole, and that of each of its 
board committees and individual directors.

Provisions 5.1 and 5.2: Board Evaluation Process
The NC has established evaluation procedures and performance criteria for the assessment of the Board’s performance 
as a whole. The evaluation of the Board’s performance is carried out on an annual basis, and some of the areas of 
assessment covered under the evaluation includes: Board composition, Board conduct of affairs, procedures and 
information to Board, internal control and risk management, Board accountability, CEO performance and succession 
planning and standards of conduct of the Board. 

Each Director assesses the effectiveness of the Board as a whole by providing feedback to the NC. The performance 
measurements ensure that the mix of skills and experience of the Directors continue to meet the needs of the Group.

During FY2019, the NC had with the assistance of the Company Secretary conducted the assessment by preparing 
a performance evaluation questionnaire to be completed by each Director, which were then collated and the 
findings were analysed and discussed with a view to implementing certain recommendations to further enhance the 
effectiveness of the Board. No external facilitator had been engaged by the Board for this assessment.

The NC is of the view that the Board and Board Committees operate effectively and that each individual Director has 
contributed to the effectiveness of the Board as a whole. The results of the NC’s assessment for FY2019 has been 
communicated to and accepted by the Board. 

The Chairman, in consultation with the NC, will, if necessary, propose steps to be undertaken to strengthen the 
Board’s leadership so as to improve the effectiveness of the Board’s oversight of the Company. 

Board Performance Criteria
Most of the Company’s industry peers are not listed entities in Singapore, comparative financial information/ratios 
would therefore not be easily obtained for comparison and benchmarking purposes. 

The NC and the Board, having considered Management’s rationale, concurred that it was not feasible for the Company 
to disclose the following details as recommended under Provision 5.1 and Practice Guidance 5 of the 2018 Code: 

•	 performance criteria, which allow for comparison with industry peers;

•	 how the Board has enhanced long-term shareholder value; and

•	 justification by the Board on the circumstances that deem the changes on the performance criteria to be 
necessary.

The NC would continue to review, on an on-going basis, and recommend appropriate changes to the Company’s 
practices and disclosures as and when deemed feasible and appropriate for the Company.

Individual Evaluation for the Chairman, Each Director and Board Committees
There is no formal performance evaluations carried out on an annual basis for (i) the Chairman, (ii) each Director on an 
individual basis, and (iii) each Board Committee (AC, NC and RC respectively).

The NC and the Board is cognizant of the recommendations as set out under Provisions 5.1, 5.2 and Practice Guidance 
5 of the 2018 Code and would continue to review the need of such evaluations, on an on-going basis, and recommend 
appropriate changes to the Company’s practices and disclosures as and when deemed feasible and appropriate for 
the Company.

When nominating Directors who are retiring by rotation for re-appointment at the AGM, the NC reviews each retiring 
Director’s contribution, performance, attendance and participation at the Board and/or Board Committee meetings, 
and adequate time devoted to the affairs of the Group to discharge their duties as Directors of the Company.
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REMUNERATION MATTERS
Procedures for Developing Remuneration Policies
Principle 6: The Board has a formal and transparent procedure for developing policies on director and executive 
remuneration, and for fixing the remuneration packages of individual directors and key management personnel. No 
director should be involved in deciding his or her own remuneration.

Provisions 6.1, 6.2 and 6.3: Composition, Role and Duties of RC
The RC comprises the following five (5) members, all of whom are Independent and Non-Executive Directors. 

Chng Hee Kok	 Chairman
Quah Ban Huat 	 Member 
Nicholas Peter Ballas	 Member 
Ng Chee Keong	 Member
Lee Lay Eng Juliana	 Member

The RC is regulated by a set of written Terms of Reference. Its key functions include: 

•	 To review and recommend to the Board a framework of remuneration for each Director and key management 
personnel that are competitive and sufficient to attract, retain and motivate key management personnel of the 
required quality to run the Company successfully; 

•	 To review and determine the specific remuneration packages and terms of employment for each Director 
and key management personnel, which cover all aspect of remuneration including Directors’ fees, salaries, 
allowances, bonuses and benefits-in-kind;

•	 To determine the appropriateness of the remuneration of the Independent and Non-Executive Directors taking 
into consideration the level of their contribution; and

•	 To review and recommend to the Board the terms of renewal of the service contracts of Directors. 

During FY2019, the RC had met once and:

(a)	 Reviewed and determined the remuneration packages and service contracts for the CEO, Executive Directors 
and key management personnel, to ensure that they are adequately but not excessively remunerated;  

(b)	 Reviewed and recommended additional Directors’ fees for FY2018 (being pro-rated Directors’ fees payable to 
the new Independent Director, Ms Juliana Lee in respect of the 5-month period from her date of appointment, 1 
August 2018 to 31 December 2018), which had been tabled for the shareholders’ approval at the Company’s 
AGM on 29 April 2019; and

(c)	 Reviewed and recommended the Directors’ fees for FY2019, to be paid half-yearly in arrears to the 5 
Independent and Non-Executive Directors.

In addition, the RC had reviewed and recommended the following by way of a circular resolution in writing by the RC, 
for the Board’s consideration:

(i)	 the quantum of Directors’ fees payable to Mr Lim Kee Hee per annum following his re-designation as Non-
Independent and Non-Executive Director with effect from 1 May 2019; and

(ii)	 the revised Directors’ fees for FY2019 (including the pro-rated Directors’ fees payable to Mr Lim in respect of 
the 8-month period from the effective date of his re-designation, 1 May 2019 to 31 December 2019), which 
had been tabled for the shareholders’ approval at the Company’s AGM on 29 April 2019.
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The RC also considered, in consultation with the CEO, amongst other things, the performance of the Group’s 
key management personnel, including their responsibilities, skills, expertise and contributions to the Group’s 
performance and whether the remuneration packages are competitive and sufficient to ensure that the Group is able 
to attract and retain the best available executive talent. The recommendations of the RC would be submitted to the 
Board for endorsement. The RC has full authority to engage any external professional to advise on matters relating to 
remunerations as and when the need arises. 

No individual Director is involved in fixing his own remuneration. Independent and Non-Executive Directors are paid 
Directors’ fees annually on a standard fee basis. Each member of the RC abstains from making any recommendation 
on or voting on any resolutions in respect of his own remuneration package, except for providing information and 
documents specifically requested by the RC.

The RC reviews the terms and conditions of service agreements of the Executive Directors before their execution. In 
the course of such review, the RC will consider the Group’s obligations arising in the event of termination of Executive 
Directors and key management personnel, to ensure that the service agreements contain fair and reasonable 
termination clauses and are not overly generous so as to avoid rewarding poor performance. 

There being no specific necessity, no external remuneration consultants had been engaged by the RC for the 
assessment of the remuneration of the Directors in FY2019.

Level and Mix of Remuneration
Principle 7: The level and structure of remuneration of the Board and key management personnel are appropriate 
and proportionate to the sustained performance and value creation of the company, taking into account the strategic 
objectives of the company.

Provisions 7.1 and 7.3: Performance-related Remuneration for Executive Directors and Key Management Personnel 
The service contracts for Executive Directors are for a fixed appointment period and do not contain onerous removal 
clauses. 

The RC carries out an annual review to ensure that the remuneration of the CEO, Executive Directors and key 
management personnel commensurate with their performance and that of the Company, giving due regard to the 
financial and commercial health and business needs of the Group. Elements of the Group’s relative performance and 
the performance of the individual Directors form part of the Executive Directors’ remuneration packages so as to 
align their interests with those of shareholders and to promote the success of the Company in the longer term. The 
RC ensures that the remuneration package is competitive and sufficient to attract, retain and motivate Executive 
Directors and key management personnel. On the other hand, the Company avoids paying more than is necessary for 
this purpose.

The Executive Directors do not receive Directors’ fees. The remuneration of the Executive Directors and the key 
management personnel comprise primarily a basic salary component and a variable component which is inclusive of 
bonuses and other benefits. The bonus payout is determined based on the Group’s performance and the performance 
of each Executive Director and key management personnel.

During FY2015 and FY2016, the RC engaged an external human resource consultant (the “HR Consultant”) to 
conduct a comprehensive review of the Executive Directors, CEO and key management personnel’s service contracts 
and remuneration packages; and to determine the appropriate thresholds and key performance indicators to assess 
the Executive Directors and CEO’s performance and bonus entitlement in respect of each financial year, the findings 
of which were reported to the RC in FY2016 and FY2017 respectively. 
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The RC, having reviewed the findings from the HR Consultant, recommended that the variable component of the 
Executive Directors and CEO’s remuneration should take into consideration factors such as the Group’s achievement 
in overall profitability, projected revenue growth, operating cash flow as well as return on operational assets, in 
particular: 

1.	 The achievement of net profit of the Group and the Company compared to its budget;

2.	 Operational cash flow achievement compared to its budget/outlook;

3.	 Revenue Growth achievement compared to its budget; and

4.	 Return on operational assets, achievement compared to its budget.

Save as disclose, there were no further updates or changes to the remuneration packages and service contracts for 
the Executive Directors (including CEO) subsequent to the RC’s last review and approval in FY2017. 

The performance of each Executive Director and the CEO is reviewed by the Chairman at the end of each financial 
year. A separate performance assessment is carried out for each Executive Director and the CEO, respectively, some 
of the areas of assessment includes amongst other criteria, the following:

•	 Job knowledge and Expertise
•	 Commercial Sense
•	 Leadership

As explained in the earlier paragraphs, the RC takes into consideration the following factors, amongst other criteria, 
when determining the variable component of the Executive Directors and the CEO’s remuneration:

1. 	 The achievement of net profit of the Group and the Company compared to its budget;
2. 	 Operational cash flow achievement compared to its budget/outlook;
3. 	 Revenue growth achievement compared to its budget; and
4. 	 Return on operational assets, achievement compared to its budget.

During the year under review, the RC had reviewed and confirmed that the Executive Directors and the CEO had met 
the performance criteria as identified above.

Currently, the Company does not have any share-based compensation scheme or long-term incentive schemes for the 
key management personnel, Executive Directors, and Independent and Non-Executive Directors. 

Provision 7.2: Remuneration of Non-Executive Directors 
The Non-Executive Directors receive Directors’ fees in accordance with their level of contributions, taking into account 
factors such as efforts and time spent, as well as responsibilities and obligations of the Directors. The Non-Executive 
Directors are not overly compensated and the amount of Directors’ fees paid to Independent Non-Executive Directors 
does not compromise their independence. The Directors’ fees for the Independent and Non-Executive Directors were 
last adjusted in FY2018.

The quantum of Directors’ fees is reviewed annually and recommended by the RC for the Board’s endorsement and 
recommendation for the shareholders’ approval at the Company’s AGM. To facilitate the payment of Directors’ fees 
during the financial year in which they are incurred, the Company is seeking shareholders’ approval for Directors’ 
fees of S$379,000.00 to be paid for the financial year ending 31 December 2020 on a half yearly basis in arrears. 
Each member of the RC had abstained from all discussions, deliberations and decisions in respect of their own 
remuneration.
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The Company has not adopted or implemented any share incentive schemes for its Directors (to encourage the Non-
Executive Directors to hold shares in the Company to align with shareholders’ interests). The Board is of the view that, 
for the time being, such scheme would not be necessary since the Independent Directors had always been mindful of 
and given considerations to shareholders’ interests.

The RC and the Board is cognizant of the recommendations as set out under Provision 7.2 and Practice Guidance 7 of 
the 2018 Code and would continue to review, on an on-going basis, the need to implement and adopt such schemes 
as and when deemed feasible and appropriate for the Company.

Contractual Provisions for Executive Directors
The Company does not use contractual provisions to allow the Group to reclaim incentive components of remuneration 
from Executive Directors and key management personnel in exceptional circumstances of misstatement of financial 
results, or of misconduct resulting in financial loss to the Company. Executive Directors owe a fiduciary duty to the 
Company. The Company should be able to avail itself to remedies against the Executive Directors in the event of such 
breach of fiduciary duties.

Disclosure on Remuneration
Principle 8: The company is transparent on its remuneration policies, level and mix of remuneration, the procedure for 
setting remuneration, and the relationships between remuneration, performance and value creation.

Provisions 8.1 and 8.3: Remuneration of Directors, CEO and Top Five Key Management Personnel
The Board has not included a separate remuneration report to shareholders in the Annual Report to fully disclose 
each individual Directors’ remuneration or the top five key management personnel (who are not Directors or the CEO) 
as the Board is of the view that key remuneration information would have already been sufficiently disclosed in this 
report and in the financial statements of the Company.

As explained in Provisions 7.1 and 7.3 above, the variable component of the remuneration for the Executive Directors, 
the CEO and key management personnel is determined after taking into account, amongst other factors, the individual’s 
performance and the performance of the Group in terms of specific key performance indicators (financial and non-
financial) which are aligned to the Company’s short and long term strategies focusing on enhancing shareholders’ 
value and value creation for its stakeholders. 

There are no termination, retirement and post-employment benefits that may be granted to Directors (including the 
CEO) and the top five key management personnel (who are not Directors or the CEO) of the Company and the Group. 

A breakdown showing the level and mix of the remuneration payable to each individual Director and top five key 
management personnel (who are not Directors or the CEO) for FY2019 is set out as follows:

Remuneration Band
Name of Key Management 
Personnel / Directors Salary Bonus Benefits

Directors’ 
Fees

Key Management Personnel
S$250,001 to S$500,000 Lee Thuan Aun, Thomas 68.4% 18.5% 13.1% 0%

Trisnadi Sukur Muslim Mulia 51.3% 8.6% 40.1% 0%
Below S$250,000 Chan Ngok Chuin  73.5% 8.9% 17.6% 0%

Choo Eng Chye Royce 69.7% 15.1% 15.2% 0%
Oh Kian Beng 70.7% 8.0% 21.3% 0%
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Remuneration Band
Name of Key Management 
Personnel / Directors Salary Bonus Benefits

Directors’ 
Fees

Independent and Non-Executive Directors
Below S$250,000 Quah Ban Huat 0% 0% 0% 100%

Chng Hee Kok 0% 0% 0% 100%
Lee Lay Eng Juliana 0% 0% 0% 100%
Nicholas Peter Ballas 0% 0% 0% 100%
Ng Chee Keong 0% 0% 0% 100%

Non-Independent and Non-Executive Directors
Below S$250,000 Lim Kee Hee(1) 0% 0% 0% 100%
Executive Directors
S$250,001 to  S$500,000 Masli Mulia 58.5% 27.0% 14.5% 0%

Asmari Herry Prayitno 62.4% 28.0% 9.6% 0%
Hermawan F. Herman 61.0% 26.0% 13.0% 0%
Tan Meng Toon 67.9% 15.6% 16.5% 0%

Below S$250,000 Lim Kee Hee(1) 47.3% 50.3% 2.4% 0%
(1) 	 Mr Lim Kee Hee was re-designated as Non-Independent and Non-Executive Director with effect from 1 May 2019. 

Directors’ Remuneration Disclosure
The RC and the Board, having considered Management’s rationale, had collectively concurred that a Group-wide cross-
section of the Directors’ and key management personnel’s remuneration and their names in bands of S$250,000 
provides sufficient overview and disclosure of their remuneration. The RC and the Board deem remuneration to be 
a highly sensitive and confidential matter and especially so for remuneration matters in a highly competitive human 
resource environment.

Hence this would be in the best interest of the Company for not disclosing the remuneration of the CEO and each 
individual Director to the nearest thousand.

Top 5 Key Management Personnel
The total aggregate remuneration paid to the top five key management personnel (who are not Directors or the CEO) 
of the Company for FY2019 is S$1,111,400.

As explained in the earlier paragraphs, the RC and Board had collectively concurred with Management’s rationale and 
in view of the confidentiality and commercial sensitivities attached to remuneration matters, the Company would not 
be providing a full disclosure on the following items: 

•	 all forms of remuneration and other payments and benefits paid by the Company and its subsidiaries to its 
Directors and key management personnel; and

•	 aggregate amount of termination, retirement and post-employment benefits (if any) that is granted to its 
Directors, the CEO and top five key management personnel.

Details of Employee Share Schemes
As explained in Provision 7.2 above, no remuneration or compensation was paid or is to be paid in the form of share 
options, as the Company currently does not have any employee share schemes or long-term incentive schemes in 
place. The Board is of the view that, for the time being, such scheme would not be necessary as it is difficult to 
determine how much such long-term incentive plan contributes to the retention of employees and to motivate their 
performance.
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Provision 8.2: Remuneration to Employees who are Substantial Shareholders of the Company, or are Immediate 
Family Members of a Director or the CEO or Substantial Shareholders of the Company
Details of employees who are substantial shareholder of the Company, or are immediate family members of a director, 
the CEO or substantial shareholders of the Company and whose remuneration had exceeded S$100,000 per annum 
in FY2019 is set out below:

Remuneration Band Name of Employees Employees’ Relationship
S$200,001 to S$300,000 Trisnadi Sukur Muslim Mulia Son of Mr Masli Mulia, the Executive Chairman 

of the Company

The RC would continue to review, on an on-going basis, the requirements under  Provisions 8.1, 8.2, 8.3 and Practice 
Guidance 8 of the 2018 Code and recommend appropriate changes to the Company’s practices and disclosures as 
and when deemed feasible and appropriate for the Company. 

ACCOUNTABILITY AND AUDIT
Risk Management and Internal Controls
Principle 9: The Board is responsible for the governance of risk and ensures that Management maintains a sound system 
of risk management and internal controls, to safeguard the interests of the company and its shareholders.

Provision 9.1: Adequacy and Effectiveness of Risk Management and Internal Controls and the Company’s Level of 
Risk Tolerance and Risk Policies
The Board is responsible for the governance of risk and sets the direction for the Group in the way risks are managed in 
the Group’s businesses. In addition, the Company’s approach to risk management is set out in the “Risk Management 
Policies and Processes” section on pages 30 to 31 of this Annual Report (Financial). 

The Board is committed to maintain an adequate and effective systems of internal controls (including financial, 
operational, compliance and information technology controls), and risk management systems to safeguard the 
interests of the shareholders and the Group’s assets. To achieve this, regular internal reviews are constantly being 
undertaken to ensure that the systems of internal controls and risk management systems maintained by the Group is 
sufficient to provide reasonable assurance that the Group’s assets are safeguarded against loss from unauthorised 
use or dispositions, transactions are properly authorised and proper financial records are being maintained.

The risk management team of the Group (the “RM team”) oversees and assesses the Group’s risk management 
framework and policies, and reports directly to the AC on a quarterly basis. The AC would report all material updates 
to the Board. Hence the Board is of the view that it would not be necessary to establish a separate board risk committee 
to oversee and monitor the Group’s risk management framework and policies as recommended under Provision 9.1 
of the 2018 Code.

The RM team had carried out an enterprise risk management exercise to ensure that the Group maintains a sound 
system of risk management and internal controls to safeguard shareholders’ interests and the Group’s assets and 
identified the Group’s risk profile which summarises the material risks faced by the Group and the control-measures 
put in place to manage such risk. The Group has documented an overview of its key risks, the risk tolerance level, the 
key personnel responsible for each identified risk type and the internal control mechanisms in place, which includes 
operational, financial, information technology and compliance. During the year under review, the RM team had 
worked together with the respective risk owners to monitor and implement proposed risk mitigation plans to lower 
the level of risk for each areas identified in the Group’s risk profile, which had been reviewed and approved by the AC.

The AC has reviewed the Group’s financial controls and risk management policies and processes, and based on its 
assessment and reports of the external auditors, internal auditor and the RM team, the AC is assured that adequate 
and effective internal controls are in place. 
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As for the operational and compliance controls, the Group has periodically reviewed these control areas through the 
various heads of department, and has continuously made improvements with the assistance of the internal auditor 
and the RM team.

The systems of internal controls and risk management established by the Group provides reasonable, but not absolute, 
assurance that the Group will not be adversely affected by any event that can be reasonably foreseen as the Group 
strives to achieve its’ business objectives. However, the Board also notes that no system of internal controls and risk 
management can provide absolute assurance in this regard, or absolute assurance against the occurrence of material 
errors, poor judgment in decision-making, human error, losses, fraud or other irregularities. 

Based on the internal control procedures established and maintained by the Group, work performed by the internal and 
external auditors, and reviews performed by Management, the various Board Committees and the Board, the Board, 
with the concurrence of the AC, is of the opinion that the Group’s internal controls, including financial, operational, 
compliance and information technology controls, and the risk management systems, are adequate and effective as 
at 31 December 2019.

Provision 9.2: Assurance from the CEO and the Executive Director, Finance
For FY2019, the Board has received assurance from the CEO and the Executive Director, Finance (being the key 
management personnel responsible for risk management and internal controls systems) that:

(a)	 Nothing has come to their attention, which may render the Group’s financial statements to be false and 
misleading in any material aspect pursuant to SGX Listing Rule 705(5);

(b)	 the financial records of the Group have been properly maintained and the financial statements give a true and 
fair view of the Group’s operations and finances; and

(c)	 the Group’s risk management and internal control systems in place are adequate and effective in addressing 
the needs of the Group in its current business environment, including financial, operational, compliance and 
information technology risks.

The Board also provides an opinion on the adequacy and effectiveness of the Group’s risk management and internal 
control systems in place, including financial, operational, compliance and information technology controls. This 
is based on internal controls maintained by the Group, work performed by the internal and external auditors, and 
reviews performed by Management, the various Board Committees and the Board.

AUDIT COMMITTEE
Principle 10: The Board has an Audit Committee (“AC”) which discharge its duties objectively

Provisions 10.1, 10.2 and 10.3: Composition, Role and Duties of AC 
The AC comprises the following five (5) members, all of whom are Independent and Non-Executive Directors. 

Quah Ban Huat 	 Chairman 
Chng Hee Kok	 Member 
Nicholas Peter Ballas	 Member
Ng Chee Keong	 Member
Lee Lay Eng Juliana	 Member

None of the AC members is a former partner or director of the Company’s existing auditing firm or auditing corporation 
(a) within a period of two years commencing on the date of their ceasing to be a partner of the auditing firm or director 
of the auditing corporation; and in any case, (b) for as long as they have any financial interest in the auditing firm or 
auditing corporation. 
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The Board is of the opinion that the AC members are appropriately qualified to discharge their responsibilities. Messrs 
Quah, Chng and Ballas have accounting or related financial management background, while Mr Ng’s expertise is 
in terminal, marine and logistics and Ms Juliana Lee is specialised in tax advisory. All members are familiar with 
financial statements. 
	
The AC is authorised by the Board to investigate any matters within its Terms of Reference. It has unrestricted access 
to information pertaining to the Group, to both internal and external auditors, and to all employees of the Group. 
Reasonable resources have been made available to the AC to enable it to discharge its duties properly. The AC has full 
discretion to invite any Executive Director or key management personnel or any other person to attend its meetings.

The key responsibilities of the AC include the following:

•	 To review the external and internal audit plans/audit reports, including the nature and scope of the audit before 
the audit commences, the significant financial reporting issues and judgments addressed in the management 
letter issued by the external auditors (if any) and Management’s response to the letter to ensure the integrity 
of the Company’s financial statements;

•	 To  review the adequacy and effectiveness of the internal audit function;

•	 To review the internal auditors’ evaluation of the adequacy and effectiveness of the Company’s and the Group’s 
system of internal controls in terms of financial, operational, compliance, information technology and risk 
management;

•	 To review the assistance and cooperation given by Management to the external auditors and internal auditors 
and to discuss problems and concerns, if any, arising from the interim and final audits in consultation with the 
external auditors;

•	 To review the quarterly and full-year results announcements and financial statements of the Company, the 
consolidated financial statements of the Group and any other announcements relating to the Company’s 
financial performance, prior to submission to the Board for approval and release to the Singapore Exchange 
Securities Trading Limited (“SGX-ST”);

•	 To review interested person transactions in accordance with the requirements of the SGX Listing Rules;

•	 To review all non-audit services provided by the external auditors to determine if the provision of such services 
would affect the independence and objective of the external auditors; 

•	 To review and recommend the appointment or re-appointment of the external auditors, including their 
remuneration and terms of engagement for the ensuring year; and

•	 To review and take actions on the arrangements by which staff of the Group and any other persons may, in 
confidence raise concerns about possible improprieties in matters of financial reporting or other matters.

The AC has examined any other aspects of the Company’s affairs, as it deems necessary where such matters relate to 
exposures or risks of regulatory or legal nature, and monitor the Company’s compliance with its legal, regulatory and 
contractual obligations.

The AC met five (5) times during FY2019.
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The AC activities during the year, amongst other things, included (i) the review by the AC on the Group’s risk events 
identified by the RM team, including progress updates on the risk mitigation plans/remedial actions implemented 
during the year; (ii) the Company’s sustainability policies and practices during the year, including identification of the 
Company’s material ESG factors and the proposed measurements and targets in relation thereto; (iii) the review by the 
AC on investment and/or divestment proposals from an accounting, capital requirements and financing perspective; 
and (iv) the review by the AC on the Group’s compliance with its loan covenants, including the maturity deadlines for 
the Group’s bank loans.

The Executive Directors, external auditors, internal auditor, a representative of the RM team and the key finance 
personnel were invited to attend these meetings. 

The AC also meets regularly with Management and the external auditors to review auditing and risk management 
matters and discuss accounting implications of any major transactions, including significant financial reporting 
issues. 

The AC is kept abreast by the Management and the external auditors on changes to accounting standards, SGX Listing 
Rules and other regulations which could have a direct impact on the Group’s business and financial statements.

External Audit
The appointment of Ernst & Young LLP as external auditors of the Company in place of Deloitte & Touche LLP was 
approved by the shareholders at the Company’s AGM held on 29 April 2019.

For the year under review, the AC has also reviewed the non-audit services provided by the external auditors and is 
of the opinion that the provision of such services does not affect their independence and objectivity. The total fees 
payable by the Group to the external auditors for audit and non-audit services are as disclosed:

External Auditor Fees for FY2019 S$ % of Total
Total audit fees 241,000 93
Total non-audit fees 19,000 7
Total Fees payable 260,000 100

The AC is satisfied that the appointment of external auditors is in compliance with the requirements of SGX Listing 
Rule 712 for FY2019. 

In accordance with the requirements of SGX Listing Rule 716, the AC and the Board, having reviewed the appointment 
of different auditors for the Company’s subsidiaries during FY2019, are satisfied that these appointments would not 
compromise the standard and effectiveness of the audit of the Group.

In the review of the financial statements, the AC has discussed with Management the accounting principles that were 
applied and their judgment of items that might affect the integrity of the financial statements. The AC reviewed and 
discussed the following key audit matters impacting the financial statements with Management and the external 
auditor. These key audit matters have been addressed by the external auditors in their Independent Auditor’s Report 
on pages 35 to 39 of the Annual Report (Financial).
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Key Audit Matters How the AC reviewed these matters and what decisions were made
Impairment Assessment  
of Vessels

The AC reviewed management’s impairment assessment of vessels, which included 
valuation by external specialists as well as management’s value-in-use calculation. 
Detailed discussion with management was held taking into account industry trend.

The AC also discussed and reviewed the findings of the external auditors with 
management and auditors, including their assessment on the appropriateness of the 
methodologies and the underlying key assumptions applied in both valuation and 
value-in-use assessment. 

The AC was satisfied with the valuation and value-in-use assessment along with the 
methodologies used for the vessels owned by the Group as disclosed in the financial 
statements.

Impairment Assessment  
of Investments in 
subsidiaries

The AC reviewed management’s impairment assessment of investment in subsidiaries, 
which involve the preparation of discounted future cashflow and assumptions made in 
determining such amount. 

The AC discussed and reviewed the findings of the external auditors with management 
and auditors, including their assessment on the appropriateness of the methodologies 
and the underlying key assumptions applied in the impairment assessment. 

The AC was satisfied with the value-in-use assessment along with the methodologies 
used as disclosed in the financial statements.

WhistleBlowing Policy 
The AC had reviewed and adopted a revised WhistleBlowing Policy in FY2017 which now provides a more elaborate 
and well-defined channel for the employees of the Group and other external parties such as customers, vendors, 
banks and other stakeholders to report their concerns (if any) in respect of the following matters within the Group:

•	 Theft/Fraud/Unethical Behaviour

•	 Workplace Safety Breaches

•	 Bullying, Harassment & Discrimination

•	 Misconduct and Malpractice

•	 Breach of Laws, Regulations, Policy/Procedures

•	 Acts which compromise the health and safety of customers and employees

•	 Abuse of Position or Conflicts of Interest

•	 Possible improprieties relating to accounting or auditing matters or internal controls or/and operational 
matters

Whistle-blowing concerns may be reported directly to the AC Chairman or the Head of Internal Audit via mail or 
email. The Group will treat all information received confidentially and protect the identity and the interest of all 
whistle-blowers. The AC reviews the WhistleBlowing Policy periodically to ensure that arrangements are in place for 
independent investigation on such matters and for appropriate follow-up actions. 

No whistle-blowing concerns were reported for FY2019.
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Provision 10.4: Internal Audit Function
The Board recognises the importance of maintaining a sound system of internal controls, procedures and processes 
for the Group to safeguard the shareholders’ investments and the Group’s assets. The Company has appointed an in-
house internal auditor to oversee the Group’s internal audit function, who reports directly to the AC on the progress and 
adequacy of the internal audit function. The internal auditor has unrestricted access to all the Company’s documents, 
records, properties and personnel, including access to the AC. The internal auditor’s primary line of reporting is to 
the AC Chairman. The appointment, evaluation and removal of internal auditor are solely subject to the approval of 
the AC.

The internal auditor plans its internal audit schedules in consultation with, but independent of, Management. The 
audit plan is submitted to the AC for approval prior to the commencement of the internal audit work. The AC reviews 
the activities of the internal auditor on a regular basis to ensure that the internal audit resources are adequate, in 
particular the qualification and experience of the internal auditor. 

The AC is satisfied that the internal auditor is qualified and experienced personnel. The internal auditor has adopted 
the Standards for Professional Practice of Internal Auditing set by The Institute of Internal Auditors. 

During FY2019, the internal auditor has also reviewed and assessed the internal controls established and maintained 
by the Group to ensure that they are adequate, sufficient and effective and reported the findings to AC, recommending 
improvements and additional controls where appropriate. A copy of the report was also circulated to relevant 
departments for follow up actions. 

The AC annually reviews the adequacy and effectiveness of the internal audit function to ensure that internal audits 
are conducted effectively and that the Management provides the necessary co-operation to enable the internal 
auditor to perform its function. The AC also reviews the internal auditor’s reports and monitors the remedial actions 
implemented by Management to address internal control weaknesses identified. 

Based on the reviews carried out, the AC was of the view that the internal audit function for FY2019 was independent, 
effective and adequately resourced.

Provision 10.5: Meeting External Auditors and Internal Auditor without the presence of the Company’s 
Management Annually 
The AC met with the external auditors and internal auditor without the presence of Management to review and discuss 
any issues or areas of audit concerns that they may have in respect of the FY2019 audit (including any suspected 
fraud or irregularity, or suspected infringement of any applicable law, rules or regulations, which has or is likely 
to have a material impact on the Company and Group’s operating results or financial position, and management’s 
response thereof).

SHAREHOLDERS RIGHTS AND ENGAGEMENT
Shareholder Rights And Conduct of General Meetings
Principle 11: The company treat all shareholders fairly and equitably in order to enable them to exercise shareholders’ 
rights and have the opportunity to communicate their views on matters affecting the company. The company gives 
shareholders a balanced and understandable assessment of its performance, position and prospects.

Engagement with Shareholders
Principle 12: The company communicates regularly with its shareholders and facilitates the participation of shareholders 
during general meetings and other dialogues to allow shareholders to communicate their views on various matters 
affecting the company.
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Conduct of General Meetings and Shareholders’ Participation
The Company treats all shareholders fairly and equitably, and recognises, protects and facilitates the exercise of 
shareholders’ rights. The Board is mindful of the obligation to provide timely and fair disclosure of information about 
the Group’s business developments and financial performance which would have a material impact on the share price 
or value of the Company. The Board is accountable to the shareholders while Management is accountable to the 
Board. 

The Company ensures that shareholders have the opportunity to participate effectively in and vote at the general 
meetings of shareholders. Copies of the Annual Report, the Circular and the Notices for the AGM and/or Extraordinary 
General Meetings (“EGM”), where applicable, are sent to every shareholder of the Company, informing them of the 
rules and voting procedures that govern the general meetings. The notices of the general meetings are also advertised 
in the newspapers, released via SGXNet and made available on the Company’s website at samudera.id/ssl. 

The Company supports active shareholder participation at general meetings. The shareholders are encouraged to 
attend the general meetings to ensure high level of accountability and stay informed of the Group’s strategies and 
visions. The Company’s Constitution allows any shareholder, who is unable to attend the general meetings in person, 
to appoint not more than two proxies to attend and vote in his/her place at the general meetings via proxy forms 
submitted in advance (i.e. not less than forty-eight (48) hours before the time appointed for holding the general 
meeting). The proxy form is sent with the notices for the general meetings to all shareholders. The Company is not 
implementing absentia voting methods such as by mail, e-mail or fax until security, integrity and other pertinent 
issues are satisfactorily resolved. 

For greater transparency and fairness in the voting process, voting at shareholders’ meetings were conducted by poll 
since 2013. This allows all shareholders present or represented at the general meetings to vote on a one-share-one-
vote basis. The rules, including the voting process, are explained by the scrutineers. The voting results of all votes 
cast for or against each resolution (including the respective percentages) are disclosed during the general meetings 
and the same will be announced to the SGX-ST after the conclusion of the general meetings. 

General meetings are principal forum for dialogue with shareholders. The Company welcomes the views of the 
shareholders on matters concerning the Company and encourages shareholders’ participation at the general 
meetings. 

All Directors, including the Chairman of each Board Committee (AC, NC and RC, respectively), external auditors, key 
management personnel and legal advisors (where necessary), are present at the general meetings to address any 
questions that may be raised by the shareholders. Details of the Directors’ attendance at the AGM and EGM held 
during FY2019 is disclosed in Provision 1.5 above. 

During the general meetings, shareholders are given opportunities to speak and seek clarifications from the Board 
and the Management on the Group’s business activities, financial performance and other business-related matters. 
The Company could also gather views or input and address shareholders’ concerns at general meetings. 

Each distinct issue requiring shareholders’ approval is proposed as a separate resolution at the general meetings. 
Detailed information on each resolution in the Notice of AGM or EGM will be set out in the explanatory notes to the 
AGM or EGM 

Disclosure of Information
The Company does not practice selective disclosure. Material and price sensitive information is publicly released in a 
comprehensive, accurate and timely manner via SGXNet. 

The Board seeks to keep stakeholders updated on the Group’s financial performance, position and prospects 
through half-yearly and annual financial reports as well as timely announcements on developments in the Group’s 
businesses. Half-yearly and full year financial results of the Company are reviewed by the Board before dissemination 
to shareholders via SGXNet. Half-yearly results will be released within 45 days of the reporting period from FY2020 
onwards while the full year results are released within 60 days of the financial year end via SGXNet. In presenting 
the financial reports, the Board aims to provide shareholders with a balanced and understandable assessment of the 
Group’s performance. 
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The Company’s annual reports are announced and issued within the mandatory period and made available to 
shareholders on request. Financial results, annual reports and corporate announcements as disclosed by the Company 
on SGXNet are also accessible on the Company’s website at samudera.id/ssl. 
  
Following the recent amendments to SGX Listing Rule 705, which took effect from 7 February 2020, the Company 
is not required to announce the Company’s and the Group’s unaudited financial statements on a quarterly basis. The 
Board, after due deliberations, has decided not to continue with the quarterly announcements with immediate effect 
and as such, the Company will announce its financial statements on a half-yearly basis moving forward. 

The next announcement of the Company and the Group’s unaudited financial results will be in respect of the first 
half year ending 30 June 2020, which will be released within 45 days from 30 June 2020. Notwithstanding the 
foregoing, the Company will comply with its continuing disclosure obligations to keep shareholders updated as and 
when appropriate, should there be any material developments (financial or otherwise) relating to the Company or the 
Group.

Other platforms used in the dissemination of relevant information include press releases, annual reports, shareholder 
circulars and general meetings. Presentations made at general meetings are announced via SGXNet and made 
available publicly on the Company’s website. 

Dividend Policy
The Company will endeavour to maintain a dividend payout ratio of at least 20%. The form, frequency and amount 
of dividends will depend on the Group’s earnings, financial position, results or operations, capital needs, plans for 
expansion, and other factors as the Board may deem appropriate. 

Investor Relations
The Company, beside in-house investor relations (“IR”) personnel, also engages IR professionals to provide and 
facilitate communications with all stakeholders; shareholders, analysts and media, on a regular basis, to attend to 
their queries or concerns as well as to keep the investors public apprised of the Group’s corporate developments and 
financial performance. 

To enable shareholders to contact the Company easily, investor relations access link is available at the Company’s 
website. Notwithstanding that there is no formal investor relations policy in place, the Board is cognizant of the 
recommendations as set out under Provisions 12.2, 12.3 and Practice Guidance 12 of the 2018 Code.

MANAGING STAKEHOLDERS RELATIONSHIPS 
Engagement with Stakeholders
Principle 13: The Board adopts an inclusive approach by considering and balancing the needs and interests of material 
stakeholders, as part of its overall responsibility to ensure that the best interests of the company are served.

The stakeholders are those who are impacted by the Group’s business and operations and those who are similarly are 
able to impact the Group’s business and operations. The Company has identified six material stakeholders groups 
through an assessment of their significance to the Group’s business operations. They are namely, investors and 
shareholders, employees, port authorities, customers, business partners and local community.

The Company regularly engages its stakeholders through various methods such as meetings, SGX announcement, 
corporate website or intranet portal to understand the key concerns and factors that are important to our stakeholders. 
This allows us to be responsive and able to focus on efforts to improve our service quality.
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The Company has undertaken a process to determine the various issues which are important to these stakeholders, 
including ESG factors. Details of our stakeholder engagement methods and the resulting areas of focus in relation 
to the management of stakeholders’ concerns during FY2019 is disclosed in the Company’s Sustainability Report, 
which is set out on pages 36 to 50 of the Annual Report.

The stakeholders can communicate and engage with the Company at the Company’s website at samudera.id/ssl or 
email to sustainability@samudera.id. 

DEALINGS IN SECURITIES
The Company has adopted an internal Code of Best Practices on dealings in securities (the “Code of Best Practices”), 
which has been disseminated and distributed to all officers and employees, to provide guidance to the officers, 
including Directors, of both the Company and its subsidiaries with regard to dealings in the Company’s securities.

The Code of Best Practices prohibits the officers of the Group from dealing in the Company’s securities during the 
period commencing two weeks before the announcements of each of the Company’s quarterly financial results and one 
month before the announcement of the Company’s full year financial results and ending on the date of announcement 
of such results on the SGX-ST, or when they are in possession of the unpublished price sensitive information of the 
Group. In addition, the Directors and officers of the Group are discouraged from dealing in the Company’s securities 
on short-term considerations.

The Company has complied with the Code of Best Practices. 
   

MATERIAL CONTRACTS
The Group had subsisting service agreements with the holding company and related companies relating to shipping 
agency services, ship management services, vessel charter hire, stevedoring, container depot storage and repair and 
software development and system maintenance at the end of the financial year.

Save as disclosed in the Directors’ statement and financial statements, there were no material contracts entered into 
by the Company or any of its subsidiaries, involving the interest of the CEO, any Director or the controlling shareholder 
subsisting at the end of FY2019.
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The Group has established internal control procedures to ensure the transactions with interested persons are properly 
reviewed and approved by the AC and conducted at arm’s length basis, on normal commercial terms and will not be 
prejudicial to the interests of the Company and its minority shareholders. 

The AC has reviewed the Interested Person Transactions (“IPTs”) for FY2019 and are of the view that the transactions 
were on normal commercial terms and not prejudicial to the interests of the Company and its minority shareholders. 
The aggregate values of all IPTs conducted during the financial year are as follows:

Interested person

Aggregate value of all 
transactions excluding 
transactions conducted 

under shareholders’ mandate 
pursuant to Rule 920 of the 

SGX Listing Rule

Aggregate value of all 
transactions conducted under 

a shareholders’ mandate 
pursuant to Rule 920 of the 

SGX Listing Rule
2019

US$’000
2018

US$’000
2019

US$’000
2018

US$’000

Expenses
Immediate holding company
PT Samudera Indonesia Tbk
Agency commissions (1) – – – 1,489
Office rental – – 29 71
Vessel charter hire – – 2,591 2,747

Related company
PT Samudera Agencies Indonesia
Agency commission(1)

PT Samudera Indonesia Ship Management

– – 2,194 1,093

Ship management fees – – 622 715

PT Perusahaan Pelayaran Nusantara Panurjwan
Vessel charter hire – – 2,799 2,586
Slot space purchase 57 55 – –

PT Praweda Sarana Informatika
Software development and system maintenance 437 420 – –

PT Samudera Sarana Logistik
Container depot storage / repair – – 121 156

PT Tangguh Samudera Jaya
Stevedorage charges – – 5,295 5,874

PT Ista Indonesia
Car rental 65 – – –

Interested Person Transactions
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Interested person

Aggregate value of all 
transactions excluding 
transactions conducted 

under shareholders’ mandate 
pursuant to Rule 920 of the 

SGX Listing Rule

Aggregate value of all 
transactions conducted under 

a shareholders’ mandate 
pursuant to Rule 920 of the 

SGX Listing Rule
2019

US$’000
2018

US$’000
2019

US$’000
2018

US$’000

Sales
Related company
PT Perusahaan Pelayaran Nusantara Panurjwan
Vessel charter hire 949 749 – –

PT Samudera Energi Tangguh
Sale of vessel – 861 – –
Vessel charter hire 5,112 2,276 – –

PT Cumawis Indonesia 
Vessel charter hire – 763 – –

6,620 5,124 13,651 14,731

(1) 	� No agency commission is payable for revenue collected or payments made on behalf of Samudera Shipping Line Ltd and the transaction has been 
accorded as a nil value.

The Group had subsisting service agreements with the holding company and related companies relating to shipping 
agency services, ship management services, vessel charter hire, stevedoring, container depot storage and repair and 
software development and system maintenance at the end of the financial year. 

Interested Person Transactions



30

SAMUDERA SHIPPING LINE LTD

The risk management policies and processes are set by the Board. These are regularly reviewed and updated.

The Group has setup a risk management team to oversee and assess the Group’s risk management framework and 
policies, to ensure that the Group maintains a sound system of risk management and internal controls to safeguard 
shareholders’ interests and the Group’s assets. 

The Group identifies, analyses and evaluates risks that affect the operations of the Group’s business and realization 
of projects. This includes considering factors that trigger and give rise to such risks as well as its potential impact 
to the organization. Achieving these objectives will allow the Group to enhance shareholder value by focusing on the 
key risks, finding an appropriate balance between cost and risk control as well as a more effective capital allocation.

An overview of the key risks are identified in the following areas:

•	 Strategic 
•	 Investment 
•	 Operation
•	 Information Technology
•	 Compliance 
•	 Financial

STRATEGIC 
1.	 A periodic strategy evaluation exercise is conducted with the view to build and enhance its long-term strategic 

direction and plans. The plan will be aligned with the broader Vision, Mission and Values of the Samudera 
Indonesia Group, the major shareholder of the Group. The main elements of the strategy will be to expand and 
enhance our network and connectivity, and to provide high-quality transportation services and logistics to our 
valued customers.

2.	 The Group is committed on providing the best quality service for its customers. Therefore, strong emphasis 
in organisational structure is geared toward continuous improvement in customer satisfaction as well as 
customer retention.

3.	 The Group adopts a portfolio approach in terms of its business lines. It participates in three business segments: 
container shipping, bulk and tanker shipping, and logistics and others, each having its own unique business 
cycles, characteristics, risk profiles and profitability patterns.

INVESTMENT
1.	 Written approval from Board is necessary prior to implementation of any new investment. The approval process 

involves a rigorous review of various aspects of the investment proposal.

2.	 As good corporate governance practices, the Group adopts a prudent approach in managing the investments 
and, at the same time, maximizing available resources. In particular special attention is paid in managing the 
level of gearing on a consolidated basis. Although it covenants a gearing ratio of not higher than 2:1 (being the 
ratio of interest bearing debt over net worth) to its lenders, it consistently maintains a gearing level, which is 
lower than its covenants.

3.	 For external borrowings, it ensures that it works with a bank or a financial institution that is financially sound 
and understands the Group’s business and its risk characteristics. The Group believes that by choosing its 
lenders properly, it can expect a continuing support from the financing community at attractive terms to 
support the Group’s strategic plan. 

Risk Management Policies and Processes 
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OPERATION
1.	 The Group relies on proper organizational structures and internal controls to ensure a smooth running of 

operations in relation to Group’s goals and the industry environments and various geographical areas that 
it operates in. Periodical review is conducted by the Board to review and evaluate the effectiveness of the 
controls and appropriateness of the structure.

2.	 Being in the service industry, it places high emphasis on its quality of human resources through placement and 
empowerment of the right people and appropriate management control tools.

3.	 The Group takes necessary insurance covers for example Hull & Machinery, Protection & Indemnity, kidnap 
and ransom, Time Charterers’ Liability and War Risk cover as and when necessary.

4.	 When entering into an entirely new market, the Group usually seeks assistance from suitable consultant(s) or 
agency who are knowledgeable about local market condition.   

INFORMATION TECHNOLOGY
The Group opines that information technology is one of the crucial tools to achieve business growth, better productivity 
and a greater competitive edge. Investment within this area mainly focuses on technology that will improve quality 
of service, productivity and security. 

The Group has established policies in place to manage risks associated with information technology, covering various 
aspects including business continuity planning, user access management and change management. The Group has 
also implemented a robust security framework to ensure there are appropriate preventive, detective and recovery 
measures to minimize information technology and network security risks to its network and data systems.

COMPLIANCE
1.	 To achieve optimum fleet maintenance, the Group engages various ship management companies to manage its 

fleet. The ship management company, being a specialized company in that industry, ensures that the Group’s 
vessels are in compliance with various regulations e.g. IMO regulations including ISM Code, Classification 
Society’s rules, Oil Major Terminal vetting inspections, CDI inspections etc.

2.	 To ensure compliance to legal and regulatory matter, the Group engaged a third-party professional advisory 
firm for corporate secretarial services to keep the Group apprised of matters necessary to comply with statutory 
requirements and listing rules. For advisory on specific matter, the Group may appoint professional advisor or 
legal firm.

FINANCIAL
Please refer to Notes to financial statements of the Annual Report.

Risk Management Policies and Processes 
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The Directors present their statement to the members together with the audited consolidated financial statements 
of Samudera Shipping Line Ltd (the “Company”) and its subsidiaries (collectively, the “Group”) and the statement 
of financial position and statement of changes in equity of the Company for the financial year ended 31 December 
2019.

OPINION OF THE DIRECTORS

In the opinion of the Directors,

(i)	 the consolidated financial statements of the Group and the statement of financial position and statement of 
changes in equity of the Company are drawn up so as to give a true and fair view of the financial position of the 
Group and of the Company as at 31 December 2019 and the financial performance, changes in equity and 
cash flows of the Group and changes in equity of the Company for the year ended on that date; and

(ii)	 at the date of this statement, there are reasonable grounds to believe that the Company will be able to pay its 
debts as and when they fall due.

DIRECTORS OF THE COMPANY

The directors of the Company in office at the date of this statement are:

Masli Mulia
Asmari Herry Prayitno
Hermawan Fridiana Herman
Tan Meng Toon
Lim Kee Hee
Quah Ban Huat
Chng Hee Kok
Nicholas Peter Ballas
Ng Chee Keong
Lee Lay Eng Juliana

ARRANGEMENTS TO ENABLE DIRECTORS TO ACQUIRE SHARES AND DEBENTURES

Neither at the end of the financial year nor at any time during the financial year did there subsist any arrangement 
whose object is to enable the directors of the Company to acquire benefits by means of the acquisition of shares or 
debentures in the Company or any other body corporate.

Directors’ Statement
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DIRECTORS’ INTERESTS IN SHARES AND DEBENTURES

The directors of the Company holding office at the end of the financial year had no interests in the share capital and 
debentures of the Company and related corporations as recorded in the register of directors’ shareholdings kept by 
the Company under Section 164 of the Singapore Companies Act (the “Act”) except as follows:

Direct interest Deemed interest

Name of directors and companies  
in which interests are held

At the
beginning of 

financial
year 

At the
end of

financial
year

At the
beginning of 

financial
year

At the
end of

financial
year

Immediate holding company
PT Samudera Indonesia Tbk

Ordinary shares of
   Indonesian rupiah (“IDR”)
   25 each (2018 : IDR25 each)

Masli Mulia 13,170,000 13,170,000 – –
Asmari Herry Prayitno 10,000 10,000 – –

The Company
Samudera Shipping Line Ltd

Ordinary shares

Asmari Herry Prayitno 60,000 60,000 – –

The directors’ interest in the shares of the Company and its related corporations at 21 January 2020 were the same 
at 31 December 2019.

SHARE OPTIONS

(a)	 Options to take up unissued shares
During the financial year, there were no options granted to take up unissued shares of the Company or any 
corporation in the Group.

(b)	 Options exercised
During the financial year, there were no shares of the Company or any corporation in the Group issued by virtue 
of the exercise of an option to take up unissued shares.

(c)	 Unissued shares under option
At the end of the financial year, there were no unissued shares of the Company or any corporation in the Group 
under options. 

Directors’ Statement



34

SAMUDERA SHIPPING LINE LTD

AUDIT COMMITTEE

The Audit Committee ("AC") of the Company comprises five members, all of whom are Independent and Non-Executive 
Directors. The Chairman of the AC is Mr Quah Ban Huat and the other members are Mr Chng Hee Kok, Mr Nicholas 
Peter Ballas, Mr Ng Chee Keong and Ms Lee Lay Eng Juliana. 

The AC performs the functions specified in Section 201B of the Act, the Listing Manual of the Singapore Exchange 
Securities Trading Limited (“SGX Listing Rule”) and the Singapore Code of Corporate Governance which was issued 
on 6 August 2018 (the “2018 Code”).

The AC has held five meetings during the financial year. In performing its functions, the AC met with the Company's 
external auditors and internal auditors to discuss the scope of their work, the results of their examination and 
evaluation of the Company's internal accounting control system. The AC also reviewed the following:

•	 external and internal audit plans/audit reports, including the nature and scope of the audit before the audit 
commences and the significant financial reporting issues;

•	 assistance and cooperation given by Management to the external auditors and internal auditors and to discuss 
problems and concerns, if any, arising from the interim and final audits in consultation with the external 
auditors;

•	 quarterly and full-year results announcements and financial statements of the Company and the consolidated 
financial statements of the Group prior to submission to the Board for adoption; 

•	 interested person transactions in accordance with the requirements of the SGX Listing Rules;

•	 all non-audit services provided by the external auditors to determine if the provision of such services would 
affect the independence and objective of the external auditors; and

•	 the appointment or re-appointment of the external auditors, including their remuneration and terms of 
engagement for the ensuring year.

The AC has unrestricted access to information pertaining to the Group, to both internal and external auditors, and to 
all employees of the Group. Reasonable resources have been made available to the AC to enable it to discharge its 
duties properly. It also has full discretion to invite any Executive Director or key management personnel or any other 
person to attend its meetings. 

AUDITOR

Ernst & Young LLP have expressed their willingness to accept reappointment as auditor.

On behalf of the Board of Directors

Hermawan Fridiana Herman
Director

Tan Meng Toon
Director

25 March 2020
Singapore

Directors’ Statement
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INDEPENDENT AUDITOR’S REPORT 
To the Members of Samudera Shipping Line Ltd

REPORT ON THE AUDIT OF THE FINANCIAL STATEMENTS

Opinion

We have audited the financial statements of Samudera Shipping Line Ltd (the “Company”) and its subsidiaries 
(collectively, the “Group”), which comprise the statements of financial position of the Group and the Company as 
at 31 December 2019, the statements of changes in equity of the Group and the Company and the consolidated 
statement of profit or loss, consolidated statement of comprehensive income and consolidated statement of cash 
flows of the Group for the year then ended, and notes to the financial statements, including a summary of significant 
accounting policies.

In our opinion, the accompanying consolidated financial statements of the Group, the financial position and the 
statement of changes in equity of the Company are properly drawn up in accordance with the provisions of the 
Companies Act, Chapter 50 (the “Act”) and Financial Reporting Standards (International) in Singapore (“SFRS(I)s”) 
so as to give a true and fair view of the consolidated financial position of the Group and the financial position of the 
Company as at 31 December 2019 and of the consolidated financial performance, consolidated changes in equity 
and consolidated cash flows of the Group and changes in equity of the Company for the year ended on that date.

Basis for opinion

We conducted our audit in accordance with Singapore Standards on Auditing (SSAs). Our responsibilities under those 
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Statements section of 
our report. We are independent of the Group in accordance with the Accounting and Corporate Regulatory Authority 
(ACRA) Code of Professional Conduct and Ethics for Public Accountants and Accounting Entities (ACRA Code) together 
with the ethical requirements that are relevant to our audit of the financial statements in Singapore, and we have 
fulfilled our other ethical responsibilities in accordance with these requirements and the ACRA Code. We believe that 
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Key audit matters

Key audit matters are those matters that, in our professional judgement, were of most significance in our audit of the 
financial statements of the current period. These matters were addressed in the context of our audit of the financial 
statements as a whole, and in forming our opinion thereon, and we do not provide a separate opinion on these matters.
For each matter below, our description of how our audit addressed the matter is provided in that context.

We have fulfilled our responsibilities described in the Auditor’s responsibilities for the audit of the financial statements 
section of our report, including in relation to these matters. Accordingly, our audit included the performance of 
procedures designed to respond to our assessment of the risks of material misstatement of the financial statements. 
The results of our audit procedures, including the procedures performed to address the matters below, provide the 
basis for our audit opinion on the accompanying financial statements.

Impairment assessment of non-financial assets

The recoverable amounts of non-financial assets are reviewed at the end of each reporting period to determine whether 
there is any indication that the assets have suffered an impairment. If any such indication exists, the recoverable 
amount is estimated in order to determine the extent of the impairment (if any). Recoverable amount is the higher of 
fair value less cost of disposal and value in use. In assessing value in use, management needs to estimate the future 
cash flows expected from the cash generating units and an appropriate discount rate in order to calculate the present 
value of the future cash flows. The assessment for impairment and the recoverable value is considered a key audit 
matter as management exercises significant judgement in making assumptions and estimates in the preparation of 
the discounted cash flow forecasts.

Independent Auditor’s Report
For the financial year ended 31 December 2019



36

SAMUDERA SHIPPING LINE LTD

Independent Auditor’s Report
For the financial year ended 31 December 2019

(a) 	 Impairment assessment of vessels

The Group has vessels recorded as fixed assets with total carrying amount of US$73,493,000 as at 
31 December 2019. This approximates 25.7% of the Group’s total assets. In addition, the Group has an 
associate which owns a vessel and the carrying amount of the vessel in the associate is US$129,070,000 
(Note 15). The Group’s share of the carrying amount of the vessel in the associate as at 31 December 2019 is 
US$32,267,000. 

Based on management’s assessment, the Group recognised an impairment of US$1,957,000 (Note 12(b)) 
during the financial year ended 31 December 2019. 

Our audit procedures included evaluating the suitability of the impairment model and reasonableness of the key 
assumptions used by management. We obtained an understanding of management’s impairment assessment 
process, including indicators of impairment and determination of cash generating units for the purpose of 
estimating the recoverable amounts.

Management determined the recoverable value based on value-in-use. For value-in-use assessment, we 
performed the following procedures:

•	 Reviewed the key assumptions applied (including those relating to daily charter rates/lifted volumes/
earnings, revenue growth rate, capital and operating expenditures) by comparing them against the 
Group’s historical performance and available market data;

•	 Involved our internal specialists to assess the reasonableness of the discount rate by performing 
comparative discount rate calculations using available market and industry comparables data sources;

•	 Performed sensitivity analysis on the two significant key assumptions in the impairment model being 
discount rate and charter/freight rates; and

•	 Reviewed actual performance against previous forecast to assess the robustness of management’s 
forecasting process.

In assessing if there are indicators of impairment, management took into consideration the fair value less 
cost of disposal (“FVLCD”) at 31 December 2019. The fair values were determined based on independent 
valuation performed by external valuers. In assessing the FVLCD, we involved our internal specialists and held 
discussions with the external valuers to obtain an understanding on the following:

•	 Objectivity, competency and independence of the valuers;
•	 Reasons for any significant change in the valuations from the previous financial year;
•	 methodology adopted in the valuation;
•	 Key assumptions adopted by the valuers in the valuation; 
•	 Identify any inconsistencies in the standard valuation process; and 
•	 Performed research and comparative calculation to validate the valuations provided by the external 

valuers.

We also assessed the adequacy of the disclosures on the impairment of vessels in Notes 12(b) and Note 3.1(b) 
to the financial statements.
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Independent Auditor’s Report
For the financial year ended 31 December 2019

(b)	 Impairment assessment of investment in subsidiaries

The Company have significant investment in subsidiaries. The carrying amounts of these investments were 
included in Note 14 to the financial statements respectively. Based on management’s assessment, the 
Company recognised impairment of US$34,660,000 (Note 14) against investment in one of its subsidiaries 
in the current financial year. 

We performed the following procedures, amongst others in assessing the impairment recognised during the 
year:

•	 Reviewed management’s assessment on whether there are any impairment indicators for the investment 
in subsidiaries; 

•	 For those entities with indicators of impairment, we reviewed the process by which management’s 
discounted cash flow forecasts were prepared; and

•	 Tested the robustness of management’s discounted cash flow forecasts by comparing previous 
forecasts to actual results and validated key inputs used, such as the discount and growth rates, to 
historical and external market data to assess the reasonableness of the key inputs. 

We also assessed the adequacy of the Company’s disclosures relating to the impairment of investments in 
subsidiaries in Notes 14 and Note 3.1(a) to the financial statements.

Other matter

The financial statements for the year ended 31 December 2018 were audited by another auditor who expressed an 
unmodified opinion on those financial statements on 28 March 2019.

Other information

Management is responsible for other information. The other information comprises the information included in the 
annual report, but does not include the financial statements and our auditor’s report thereon.

Our opinion on the financial statements does not cover the other information and we do not express any form of 
assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing 
so, consider whether the other information is materially inconsistent with the financial statements or our knowledge 
obtained in the audit or otherwise appears to be materially misstated. If, based on the work we have performed, we 
conclude that there is a material misstatement of this other information, we are required to report that fact. We have 
nothing to report in this regard.

Responsibilities of management and directors for the financial statements

Management is responsible for the preparation of financial statements that give a true and fair view in accordance 
with the provisions of the Act and SFRS(I)s, and for devising and maintaining a system of internal accounting 
controls sufficient to provide a reasonable assurance that assets are safeguarded against loss from unauthorised 
use or disposition; and transactions are properly authorised and that they are recorded as necessary to permit the 
preparation of true and fair financial statements and to maintain accountability of assets.

In preparing the financial statements, management is responsible for assessing the Group’s ability to continue as 
a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis 
of accounting unless management either intends to liquidate the Group or to cease operations, or has no realistic 
alternative but to do so.

The directors’ responsibilities include overseeing the Group’s financial reporting process.



38

SAMUDERA SHIPPING LINE LTD

Independent Auditor’s Report
For the financial year ended 31 December 2019

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with 
SSAs will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are 
considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic 
decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with SSAs, we exercise professional judgement and maintain professional scepticism 
throughout the audit. We also:

•	 Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, 
design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and 
appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from 
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control.

•	 Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 
Group’s internal control.

•	 Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and 
related disclosures made by management.

•	 Conclude on the appropriateness of management’s use of the going concern basis of accounting and, based 
on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may 
cast significant doubt on the Group’s ability to continue as a going concern. If we conclude that a material 
uncertainty exists, we are required to draw attention in our auditor’s report to the related disclosures in the 
financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based 
on the audit evidence obtained up to the date of our auditor’s report. However, future events or conditions may 
cause the Group to cease to continue as a going concern.

•	 Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, 
and whether the financial statements represent the underlying transactions and events in a manner that 
achieves fair presentation.

•	 Obtain sufficient appropriate audit evidence regarding the financial information of the entities or business 
activities within the Group to express an opinion on the consolidated financial statements. We are responsible 
for the direction, supervision and performance of the Group audit. We remain solely responsible for our audit 
opinion.

We communicate with the directors regarding, among other matters, the planned scope and timing of the audit and 
significant audit findings, including any significant deficiencies in internal control that we identify during our audit.

We also provide the directors with a statement that we have complied with relevant ethical requirements regarding 
independence, and to communicate with them all relationships and other matters that may reasonably be thought to 
bear on our independence, and where applicable, related safeguards.

From the matters communicated with the directors, we determine those matters that were of most significance 
in the audit of the financial statements of the current period and are therefore the key audit matters. We describe 
these matters in our auditor’s report unless law or regulation precludes public disclosure about the matter or when, 
in extremely rare circumstances, we determine that a matter should not be communicated in our report because the 
adverse consequences of doing so would reasonably be expected to outweigh the public interest benefits of such 
communication.
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Independent Auditor’s Report
For the financial year ended 31 December 2019

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS 
In our opinion, the accounting and other records required by the Act to be kept by the Company and by those subsidiary 
corporations incorporated in Singapore of which we are the auditors have been properly kept in accordance with the 
provisions of the Act.

The engagement partner on the audit resulting in this independent auditor’s report is Yee Woon Yim.

Ernst & Young LLP
Public Accountants and 
Chartered Accountants 
Singapore

25 March 2020
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Group
Note 2019 2018

US$’000 US$’000

Revenue 4 373,803 422,340
Cost of sales (355,855) (400,730)

Gross profit 17,948 21,610
Other income 5 2,611 2,043
Marketing expenses (7,314) (8,714)
Administrative expenses (5,132) (5,845)
Other expenses 6 (2,797) (543)

Profit from operations 5,316 8,551
Finance income 7 994 701
Finance costs 8 (2,866) (1,809)

Operating profit 3,444 7,443
Share of results of associate and joint venture 15 1,463 750

Profit before tax 4,907 8,193
Income tax expense 9 (722) (452)

Profit for the year 10 4,185 7,741

Attributable to:
Owners of the Company 3,911 8,271
Non-controlling interests (“NCI”) 274 (530)

4,185 7,741

Earnings per share (US cents)
Basic and diluted 31 0.73 1.54

The accompanying accounting policies and explanatory notes form an integral part of the financial statements.

Consolidated Statement of Profit or Loss
For the financial year ended 31 December 2019
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Group
2019 2018

US$’000 US$’000

Profit for the year 4,185 7,741

Items that will not be reclassified subsequently to profit or loss

Remeasurement of defined benefit obligation (Note 26) – 50
– 50

Items that may be reclassified subsequently to profit or loss

Share of other comprehensive income of associate (Note 30b) 407 1,075
Exchange differences on translation of foreign operations 46 (318)

453 757

Other comprehensive income for the year, net of tax 453 807

Total comprehensive income for the year 4,638 8,548

Total comprehensive income attributable to:

Owners of the Company 4,339 9,022
Non-controlling interests 299 (474)

4,638 8,548

The accompanying accounting policies and explanatory notes form an integral part of the financial statements.

Consolidated Statement of Comprehensive 
Income
For financial year ended 31 December 2019
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Group Company
Note 2019 2018 2019 2018

US$’000 US$’000 US$’000 US$’000

Non-current assets
Investment properties 11 1,191 606 580 606
Property, plant and equipment 12 115,609 144,631 85,895 90,065
Right-of-use assets 25 7,909 – 3,031 –
Intangible assets 13 103 93 103 93
Subsidiaries 14 – – 38,632 73,204
Associate and joint venture 15 14,242 12,018 10,099 10,099
Deferred tax assets 63 85 – –
Due from subsidiary (non-trade) 19 – – – 876
Total non-current assets 139,117 157,433 138,340 174,943

Current assets
Cash and bank balances 16 56,519 28,802 37,646 12,392
Trade receivables – third parties 17 60,421 70,930 52,396 60,788
Prepaid operating expenses 11,714 9,797 7,283 7,417
Other receivables and deposits 18 2,923 3,148 1,568 341
Due from immediate holding company  

(non-trade) 33 261 2,087 – –
Due from immediate holding company (trade) 17 3,959 6,346 3,955 6,341
Due from subsidiaries (trade) – – 3,357 2,298
Due from subsidiaries (non-trade) 19 – – 2,020 4,136
Due from related companies (trade) 17 9,559 8,786 3,700 5,123
Due from non-controlling interest of  

subsidiary (trade) 17 75 493 – –
Inventories 20 1,631 2,008 1,388 1,433

147,062 132,397 113,313 100,269
Assets classified as held for sale 21 – – – –
Total current assets 147,062 132,397 113,313 100,269

Total assets 286,179 289,830 251,653 275,212

The accompanying accounting policies and explanatory notes form an integral part of the financial statements.

Statements of Financial Position
As at 31 December 2019
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Group Company
Note 2019 2018 2019 2018

US$’000 US$’000 US$’000 US$’000

Current liabilities
Bank term loans and borrowing 22 7,090 8,861 5,757 6,023
Trade payables 23 23,617 25,653 19,349 21,747
Other payables and liabilities 24 22,532 24,512 13,645 14,665
Due to subsidiary (trade) 33 – – 34 57
Due to subsidiary (non-trade) 33 – – 5,491 3
Due to related companies (trade) 265 273 7 54
Due to non-controlling interests of subsidiaries 

(non-trade) 27 585 1,028 – –
Finance leases 25 – 18 – 14
Lease liabilities 25 2,687 – 2,395 –
Income tax payable 1,041 1,223 359 369
Total current liabilities 57,817 61,568 47,037 42,932

Non-current liabilities
Bank term loans and borrowing 22 28,605 34,182 21,196 18,092
Finance leases 25 – 82 – 80
Lease liabilities 25 5,539 – 807 –
Retirement benefit obligations 26 1 26 – –
Deferred tax liabilities 16 40 – –
Due to non-controlling interests of subsidiaries 

(non-trade) 27 1,044 577 – –
Total non-current liabilities 35,205 34,907 22,003 18,172

Net current assets 89,245 70,829 66,276 57,337
Net assets 193,157 193,355 182,613 214,108

Capital, reserves and non-controlling 
interests

Share capital 28 68,761 68,761 68,761 68,761
Treasury shares 29 (174) (174) (174) (174)
Retained earnings 122,757 121,041 114,026 145,521
Other reserves 30 (774) (409) – –
Foreign currency translation reserve 30 (122) (143) – –

Equity attributable to owners of the Company 190,448 189,076 182,613 214,108
Non-controlling interests 2,709 4,279 – –
Total equity 193,157 193,355 182,613 214,108

Total liabilities and equity 286,179 289,830 251,653 275,212

The accompanying accounting policies and explanatory notes form an integral part of the financial statements.

Statements of Financial Position
As at 31 December 2019
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Share
capital

Treasury
shares

Other
reserves

Foreign 
currency 

translation 
reserve

Retained 
earnings

Equity 
attributable 

to owners 
of the 

Company

Non-
controlling 

interests
Total

equity
US$’000 US$’000 US$’000 US$’000 US$’000 US$’000 US$’000 US$’000

Group
2018

At 1 January 2018 
(previously 
reported) 68,761 (174) (1,534) (12,400) 191,051 245,704 4,753 250,457

Effect of adopting of 
SFRS(I) 1 – – – 12,631 (75,364) (62,733) – (62,733)

Effect of adopting of 
SFRS(I) 9 – – – – 117 117 – 117

At 1 January 2018 
(restated) 68,761 (174) (1,534) 231 115,804 183,088 4,753 187,841

Total comprehensive 
income for the year:

  Profit for the year – – – – 8,271 8,271 (530) 7,741
  Other comprehensive 

income for the year – – 1,125 (374) – 751 56 807
Total – – 1,125 (374) 8,271 9,022 (474) 8,548

Transactions with 
owners, recognised 
directly in equity:

   Dividends paid  
   (Note 32) – – – – (3,034) (3,034) – (3,034)

Total – – – – (3,034) (3,034) – (3,034)

At 31 December 
2018

68,761 (174) (409) (143) 121,041 189,076 4,279 193,355

The accompanying accounting policies and explanatory notes form an integral part of the financial statements.

Statements of Changes in Equity
For the year ended 31 December 2019
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Share
capital

Treasury
shares

Other
reserves

Foreign 
currency 

translation 
reserve

Retained 
earnings

Equity 
attributable 

to owners 
of the 

Company

Non-
controlling 

interests
Total

equity
US$’000 US$’000 US$’000 US$’000 US$’000 US$’000 US$’000 US$’000

Group
2019

At 1 January 2019 68,761 (174) (409) (143) 121,041 189,076 4,279 193,355
Total comprehensive 

income for the year:
   Profit for the year – – – – 3,911 3,911 274 4,185
   Other comprehensive  
	   income for the year – – 407 21 – 428 25 453
Total – – 407 21 3,911 4,339 299 4,638

Transactions with 
owners, recognised 
directly in equity:

  Additional investment 
in subsidiary by  
an NCI – – – – – – 89 89

  Capital reduction in 
subsidiary held by 
an NCI – – – – – – (1,826) (1,826)

  Extinguishment of 
employment benefits 
obligation – – (772) – 772 – – –

  Dividends paid to 
subsidiaries of NCI – – – – – – (132) (132)

  Dividends paid  
(Note 32)

– – – – (2,967) (2,967) – (2,967)

Total – – (772) – (2,195) (2,967) (1,869) (4,836)

At 31 December 
2019

68,761 (174) (774) (122) 122,757 190,448 2,709 193,157

The accompanying accounting policies and explanatory notes form an integral part of the financial statements.

Statements of Changes in Equity
For the year ended 31 December 2019
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Company
Share

capital
Treasury

shares
Retained
earnings

Total
equity

US$’000 US$’000 US$’000 US$’000

2018

At 1 January 2018 (previously reported) 68,761 (174) 164,517 233,104
Effect of adopting of SFRS(I) 1 – – (23,422) (23,422)
Effect of adopting of SFRS(I) 9 – – 117 117
At 1 January 2018 (restated) 68,761 (174) 141,212 209,799

Profit for the year, representing total comprehensive 
income for the year

– – 7,343 7,343

Total – – 7,343 7,343

Transactions with owners, recognised directly in equity:
  Dividends paid (Note 32) – – (3,034) (3,034)
Total – – (3,034) (3,034)

At 31 December 2018 68,761 (174) 145,521 214,108

2019

At 1 January 2019 68,761 (174) 145,521 214,108

Loss for the year, representing total comprehensive 
income for the year – – (28,528) (28,528)

Total – – (28,528) (28,528)

Transactions with owners, recognised directly in equity:
  Dividends paid (Note 32) – – (2,967) (2,967)
Total – – (2,967) (2,967)

At 31 December 2019 68,761 (174) 114,026 182,613

The accompanying accounting policies and explanatory notes form an integral part of the financial statements.

Statements of Changes in Equity
For the year ended 31 December 2019
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Group
2019 2018

US$’000 US$’000

Operating activities
Profit before tax 4,907 8,193
Adjustments for:

Depreciation of property, plant and equipment 9,222 11,372
Depreciation of right-of-use assets 8,567 –
Amortisation of intangible assets 53 37
Depreciation of investment properties 38 25
Gain on disposal of property, plant and equipment (129) (140)
Gain on disposal of assets held for sale (vessels) (293) (544)
Net gain on disposal of investments at fair value through profit or  

loss – investment securities (3) (27)
Finance costs 2,866 1,809
Finance income (994) (701)
Allowance for impairment on receivables – 1,251
Write back of allowance for impairment on receivables (38) –
Share of results of associate and joint venture (1,463) (750)
Impairment of investment in preference shares and equity – 523
Impairment of vessels 2,665 –
Property, plant and equipment written off 2 –
Net foreign exchange loss (gain) 225 (169)

Operating cash flows before movements in working capital 25,625 20,879

Trade receivables 10,816 (12,598)
Other receivables and deposits 225 (1,057)
Prepaid operating expenses (1,917) (621)
Due from immediate holding company 4,244 (1,015)
Due from related companies (1,145) (6,006)
Due from joint venture 72 (33)
Due from non-controlling interest of subsidiary 418 (493)
Inventories 377 399
Trade payables (2,036) 1,791
Other payables and liabilities (1,921) (847)
Due to related companies (8) (80)
Due to joint venture – (56)
Due to immediate holding company – (63)
Cash generated from operations 34,750 200

Interest paid (2,866) (1,809)
Income tax paid (904) (547)

Net cash from (used in) operating activities 30,980 (2,156)

The accompanying accounting policies and explanatory notes form an integral part of the financial statements.

Consolidated Statement of Cash Flows
For the year ended 31 December 2019
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Group
2019 2018

US$’000 US$’000

Investing activities
Interest income received 994 701
Proceeds from disposal of property, plant and equipment 54 928
Proceeds from disposal of assets held for sale 20,858 6,982
Proceeds from disposal of current investments at fair value through profit or  

loss – investment securities 293 881
Purchase of property, plant and equipment [Note 12(e)] (3,978) (4,076)
Addition to investment property (26) –
Purchase of intangible assets (63) (97)
Purchase of investment securities (290) (854)
Due from joint venture (339) (274)
Net cash from investing activities 17,503 4,191

Financing activities
Repayment of finance leases – (6)
Proceeds from bank term loans and borrowing 19,175 30,209
Repayment of bank term loans and borrowing (26,791) (50,075)
Repayment of lease liabilities (8,350) –
Dividends paid (2,967) (3,034)
(Increase) decrease in pledged deposits (713) 3,689
Dividends paid to non-controlling shareholder of subsidiaries (132) –
Additional investment in a subsidiary by non-controlling interests 89 –
Capital reduction in subsidiary held by a non-controlling interest (1,826) –
Loans from non-controlling interest of subsidiaries 15 412
Net cash used in financing activities (21,500) (18,805)

Net increase (decrease) in cash and cash equivalents 26,983 (16,770)
Cash and cash equivalents at beginning of the year 20,749 37,893
Effects of exchange rate changes on the balance of cash held in foreign currencies 21 (374)
Cash and cash equivalents at end of the year (Note 16) 47,753 20,749

The accompanying accounting policies and explanatory notes form an integral part of the financial statements.

Consolidated Statement of Cash Flows
For the year ended 31 December 2019
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Notes to the Financial Statements
For the financial year ended 31 December 2019

1.	 CORPORATE INFORMATION
The Company (Registration Number: 199308462C) is incorporated in Singapore with its principal place of 
business and registered office at 6 Raffles Quay, #25-01, Singapore 048580. The Company is listed on the 
Singapore Exchange Securities Trading Limited (“SGX-ST”). The financial statements are expressed in United 
States dollars (“USD”).

The principal activities of the Company are the owning and operating of ocean-going ships and the provision of 
containerised feeder shipping services.

The principal activities of its subsidiaries, associate and joint venture are disclosed in Notes 14 and 15 
respectively.

The Group operates in South East Asia, the Far East, the Indian Sub-continent and the Middle East.

2.	 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
2.1	 Basis of preparation

The consolidated financial statements of the Group and the statement of financial position and statement 
of changes in equity of the Company have been prepared in accordance with Singapore Financial Reporting 
Standards (International) (SFRS(I)).

The financial statements have been prepared on historical cost basis except as disclosed in the accounting 
policies below.

The financial statements are presented in United States Dollars (“USD” or “US$”) and all values are rounded to 
the nearest thousand (US$’000) except when otherwise indicated.

2.2	 Changes in accounting policies
The accounting policies adopted are consistent with those of the previous financial year except in the current 
financial year, the Group has adopted all the new and revised standards, including SFRS(I) 16 Leases that 
is effective for annual periods beginning on or after 1 January 2019. The adoption of these standards and 
interpretations did not have any effect on the financial performance or position of the Group and the Company 
except as disclosed below. 

First time adoption of SFRS(I) 16 Leases

The Group had adopted the modified retrospective approach under SFRS(I) 16 with the date of initial 
application of 1 January 2019. On the adoption of SFRS(I) 16, the Group measures the right-of-use asset 
on a lease-by-lease basis as an amount equal to the lease liability, adjusted by the amount of any prepaid or 
accrued lease payments relating to that lease recognised in the statement of financial position immediately 
before 1 January 2019. 

In addition, the Group has elected the following practical expedients:

•	 not to reassess whether a contract is, or contains a lease at the date of initial application and to apply 
SFRS(I) 16 to all contracts that were previously identified as leases;

•	 to apply the exemption not to recognise right-of-use asset and lease liabilities to leases for which the 
lease term ends within 12 months as of 1 January 2019 or leases for which the underlying asset is of 
low value; and

•	 to apply a single discount rate to a portfolio of leases with reasonably similar characteristics.
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Notes to the Financial Statements
For the financial year ended 31 December 2019

2.	 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT’D)
2.2	 Changes in accounting policies (cont’d)

The lease liabilities as at 1 January 2019 can be reconciled to the operating lease commitments as of  
31 December 2018, as follows:

1 January 2019
Group Company

US$’000 US$’000

Operating lease commitments at December 2018 as disclosed  
in Consolidated Financial statements 94,908 86,480

Recognition exemptions:
  Short term leases (20,002) (19,992)
  Leases commencing after 31 December 2018 (54,166) (54,166)

Operating lease commitments at 31 December 2018 to be capitalised  
as lease liabilities 20,740 12,322

Weighted average incremental borrowing rates as at 1 January 2019 4.8% 4.9%
Discounted operating lease commitments as at 1 January 2019 16,176 11,559
Add:
Finance lease liabilities recognised as at 31 December 2018 100 94

Lease liabilities recognised at 1 January 2019 16,276 11,653

The effect of adoption SFRS(I) 16 as at 1 January 2019 (increase/(decrease)) is, as follows:

Group Company
US$’000 US$’000

Assets
Right-of-use assets 16,176 11,559

Total assets 16,176 11,559

Liabilities
Finance leases (100) (94)
Lease liabilities 16,276 11,653

Total liabilities 16,176 11,559

SFRS(I) INT 23 Uncertainty over Income Tax Treatments
The Interpretation addresses the accounting for income taxes when tax treatments involve uncertainty that 
affects the application of IAS 12 Income Taxes. It does not apply to taxes or levies outside the scope of IAS 12, 
nor does it specifically include requirements relating to interest and penalties associated with uncertain tax 
treatments. The Interpretation specifically addresses the following:

•	 Whether an entity considers uncertain tax treatments separately

•	 The assumptions an entity makes about the examination of tax treatments by taxation authorities

•	 How an entity determines taxable profit (tax loss), tax bases, unused tax losses, unused tax credits and 
tax rates

•	 How an entity considers changes in facts and circumstances
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Notes to the Financial Statements
For the financial year ended 31 December 2019

2.	 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT’D)
2.2	 Changes in accounting policies (cont’d)

The Group determines whether to consider each uncertain tax treatment separately or together with one 
or more other uncertain tax treatments and uses the approach that better predicts the resolution of the 
uncertainty. The Group applies significant judgement in identifying uncertainties over income tax treatments. 
Since the Group operates in various jusrisdictions, it assessed whether the Interpretation had an impact on 
its consolidated financial statements. The Interpretation did not have a material impact on the consolidated 
financial statements of the Group.

2.3	 Standards issued but not yet effective
The Group has not adopted the following standards and interpretations that have been issued but not yet 
effective:

Description
Effective for financial 

year beginning on

Amendments to SFRS(I) 9, SFRS(I) 1-39 and SFRS(I) 7: 
Interest Rate Benchmark Reform 1 January 2020
Amendments to SFRS(I) 3: Definition of a Business  1 January 2020
Amendments to SFRS(I)1-1 and SFRS(I) 1-8: Definition of Material 1 January 2020
Amendments to SFRS(I) 10 and SFRS(I) 1-28 Sale or Contribution of Assets 

between an Investor and its Associate or Joint Venture Date to be determined

The directors expect that the adoption of the standards and interpretations above will have no material impact 
on the financial statements in the period of initial application. 

2.4	 Foreign currency
The consolidated financial statements are presented in United States Dollars (USD), which is also the 
Company’s functional currency. Each entity in the Group determines its own functional currency and items 
included in the financial statements of each entity are measured using that functional currency.

	 (a)	 Transactions and balances
Transactions in foreign currencies are measured in the respective functional currencies of the Company 
and its subsidiaries and are recorded on initial recognition in the functional currencies at exchange 
rates approximating those ruling at the transaction dates. Monetary assets and liabilities denominated 
in foreign currencies are translated at the closing rate of exchange ruling at end of the reporting period. 
Non-monetary items that are measured in terms of historical cost in a foreign currency are translated 
using the exchange rates as at the dates of the initial transactions. Non-monetary items measured at 
fair value in a foreign currency are translated using the exchange rates at the date when the fair value 
was measured.

Exchange differences arising on the settlement of monetary items or on translating monetary items at 
end of the reporting period are recognised in profit or loss except for exchange differences arising on 
monetary items that form part of the Group’s net investment in foreign operations, which are recognised 
initially in other comprehensive income and accumulated under foreign currency translation reserve 
in equity. The foreign currency translation reserve is reclassified from equity to consolidated income 
statement on disposal of the foreign operation. 

	 (b)	 Consolidated financial statements
For consolidation purpose, the assets and liabilities of foreign operations are translated into USD at 
the rate of exchange ruling at the end of reporting period and their profit or loss are translated at the 
exchange rates prevailing at the date of the transactions. The exchange differences arising on the 
translation are recognised in other comprehensive income. On disposal of a foreign operation, the 
component of other comprehensive income relating to that particular foreign operation is recognised 
in profit or loss.
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2.	 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT’D)
2.4	 Foreign currency (cont’d)
	 (b)	 Consolidated financial statements (cont’d)

In the case of a partial disposal without loss of control of a subsidiary that includes a foreign operation, 
the proportionate share of the cumulative amount of the exchange differences are re-attributed to non-
controlling interest and are not recognised in profit or loss. For partial disposals of associates or jointly 
controlled entities that are foreign operations, the proportionate share of the accumulated exchange 
differences is reclassified to profit or loss.

2.5	 Basis of consolidation and business combinations
	 (a)	 Basis of consolidation

The consolidated financial statements comprise the financial statements of the Company and its 
subsidiaries as at the end of the reporting period. The financial statements of the subsidiaries used 
in the preparation of the consolidated financial statements are prepared for the same reporting date 
as the Company. Consistent accounting policies are applied to like transactions and events in similar 
circumstances. 

All intra-group balances, income and expenses and unrealised gains and losses resulting from intra-
group transactions and dividends are eliminated in full. 

Subsidiaries are consolidated from the date of acquisition, being the date on which the Group obtains 
control, and continue to be consolidated until the date that such control ceases. 

Losses within a subsidiary are attributed to the non-controlling interest even if that results in a deficit 
balance.

A change in the ownership interest of a subsidiary, without a loss of control, is accounted for as an 
equity transaction. If the Group loses control over a subsidiary, it:

–	 De-recognises the assets (including goodwill) and liabilities of the subsidiary at their carrying 
amounts at the date when controls is lost;

–	 De-recognises the carrying amount of any non-controlling interest;

–	 De-recognises the cumulative translation differences recorded in equity;

–	 Recognises the fair value of the consideration received;

–	 Recognises the fair value of any investment retained;

–	 Recognises any surplus or deficit in profit or loss;

–	 Re-classifies the Group’s share of components previously recognised in other comprehensive 
income to profit or loss or other reserves, as appropriate.

	 (b)	 Business combinations and goodwill
Business combinations are accounted for by applying the acquisition method. Identifiable assets 
acquired and liabilities assumed in a business combination are measured initially at their fair values at 
the acquisition date. Acquisition-related costs are recognised as expenses in the periods in which the 
costs are incurred and the services are received. 

Any contingent consideration to be transferred by the acquirer will be recognised at fair value at the 
acquisition date. Subsequent changes to the fair value of the contingent consideration which is an asset 
or a liability are recognised in profit or loss.
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2.	 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT’D)
2.5	 Basis of consolidation and business combinations (cont’d)
	 (b)	 Business combinations and goodwill (cont’d)

The Group elects for each individual business combination, whether non-controlling interest in the 
acquiree (if any), that are present ownership interests and entitle their holders to a proportionate share 
of net assets in the event of liquidation, is recognised on the acquisition date at fair value, or at the non-
controlling interest’s proportionate share of the acquiree’s identifiable net assets. 

Any excess of the sum of the fair value of the consideration transferred in the business combination, the 
amount of non-controlling interest in the acquiree (if any), and the fair value of the Group’s previously 
held equity interest in the acquiree (if any), over the net fair value of the acquiree’s identifiable assets 
and liabilities is recorded as goodwill. In instances where the latter amount exceeds the former, the 
excess is recognised as gain on bargain purchase in profit or loss on the acquisition date. 

Goodwill acquired in a business combination is initially measured at cost being the excess of the cost 
of the business combination over the Group’s interest in the net fair value of the identifiable assets, 
liabilities and contingent liabilities. Following initial recognition, goodwill is measured at cost less any 
accumulated impairment losses. 

For the purpose of impairment testing, goodwill acquired in a business combination is, from the 
acquisition date, allocated to the Group’s cash-generating units (“CGU”) that are expected to benefit 
from the synergies of the combination, irrespective of whether other assets or liabilities of the acquiree 
are assigned to those units. 

The CGU to which goodwill have been allocated is tested for impairment annually and whenever there 
is an indication that the CGU may be impaired. Impairment is determined for goodwill by assessing the 
recoverable amount of each CGU (or group of CGUs) to which the goodwill relates.

	 (c)	 Subsidiaries 
A subsidiary is an investee that is controlled by the Group. The Group controls an investee when it is 
exposed, or has rights, to variable returns from its involvement with the investee and has the ability to 
affect those returns through its power over the investee. 

In the Company’s separate financial statements, investments in subsidiaries are accounted for at cost 
less any impairment losses.

Details of the Group’s significant subsidiaries are shown in Note 14 to the financial statements.

2.6	 Transactions with non-controlling interests
Non-controlling interest represents the equity in subsidiaries not attributable, directly or indirectly, to owners 
of the Company.

Changes in the Company’s ownership interest in a subsidiary that do not result in a loss of control are accounted 
for as equity transactions. In such circumstances, the carrying amounts of the controlling and non-controlling 
interests are adjusted to reflect the changes in their relative interests in the subsidiary. Any difference between 
the amount by which the non-controlling interest is adjusted and the fair value of the consideration paid or 
received is recognised directly in equity and attributed to owners of the Company.
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2.	 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT’D)
2.7	 Associates and joint ventures 

An associate is an entity over which the Group has significant influence. Significant influence is the power to 
participate in the financial and operating policy decisions of the investee but is not control or joint control over 
those policies.

A joint venture is a joint arrangement whereby the parties that have joint control of the arrangement have 
rights to the net assets of the joint arrangement. Joint control is the contractually agreed sharing of control of 
an arrangement, which exists only when decisions about the relevant activities require unanimous consent of 
the parties sharing control.

The considerations made in determining significant influence or joint control are similar to those necessary to 
determine control over subsidiaries. The Group’s investment in its associate and joint venture are accounted 
for using the equity method. 

Under the equity method, the investment in an associate or a joint venture is initially recognised at cost. The 
carrying amount of the investment is adjusted to recognise changes in the Group’s share of net assets of 
the associate or joint venture since the acquisition date. Goodwill relating to the associate or joint venture is 
included in the carrying amount of the investment and is not tested for impairment separately. 

The statement of profit or loss reflects the Group’s share of the results of operations of the associate or joint 
venture. Any change in OCI of those investees is presented as part of the Group’s OCI. In addition, when there 
has been a change recognised directly in the equity of the associate or joint venture, the Group recognises its 
share of any changes, when applicable, in the statement of changes in equity. Unrealised gains and losses 
resulting from transactions between the Group and the associate or joint venture are eliminated to the extent 
of the interest in the associate or joint venture. 

The aggregate of the Group’s share of profit or loss of an associate and a joint venture is shown on the face of the 
statement of profit or loss outside operating profit and represents profit or loss after tax and non-controlling 
interests in the subsidiaries of the associate or joint venture. 

The financial statements of the associate or joint venture are prepared for the same reporting period as the 
Group. When necessary, adjustments are made to bring the accounting policies in line with those of the Group. 

After application of the equity method, the Group determines whether it is necessary to recognise an impairment 
loss on its investment in its associate or joint venture. At each reporting date, the Group determines whether 
there is objective evidence that the investment in the associate or joint venture is impaired. If there is such 
evidence, the Group calculates the amount of impairment as the difference between the recoverable amount 
of the associate or joint venture and its carrying value, and then recognises the loss within ‘Share of results of 
an associate and a joint venture’ in the statement of profit or loss. 

Upon loss of significant influence over the associate or joint control over the joint venture, the Group measures 
and recognises any retained investment at its fair value. Any difference between the carrying amount of the 
associate or joint venture upon loss of significant influence or joint control and the fair value of the retained 
investment and proceeds from disposal is recognised in profit or loss.

2.8	 Property, plant and equipment
Property, plant and equipment are stated at cost less accumulated depreciation and any accumulated 
impairment losses.

Properties in the course of construction for production, supply or administrative purposes, or for purposes 
not yet determined, are carried at cost, less any recognised impairment loss. Cost includes professional fees 
and, for qualifying assets, borrowing costs capitalised in accordance with the Group’s accounting policy. 
Depreciation of these assets, on the same basis as other property assets, commences when the assets are 
ready for their intended use.
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2.	 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT’D)
2.8	 Property, plant and equipment (cont’d)

Depreciation is charged so as to write off the cost or valuation of assets over their estimated useful lives, using 
straight-line method, on the following bases:

Vessels	 –	 15 to 25 years
Vessel improvements	 –	 2.5 to 5 years
Deferred charges	 –	 2.5 to 5 years
Motor vehicles	 –	 3 to 10 years
Equipment	 –	 3 to 5 years
Furniture and fittings	 –	 3 to 10 years
Renovation	 –	 3 to 5 years
Freehold properties	 –	 15 to 60 years
Containers	 –	 15 years
Warehouse	 –	 20 years

The estimated useful lives, residual values and depreciation method are reviewed at each year end, with the 
effect of any changes in estimate accounted for on a prospective basis.

Upon acquisition of a vessel, the components of the vessel which are required to be replaced at the next 
drydocking are identified and the estimate of the cost to be incurred is determined. The cost of these 
components is to be depreciated over a period to the next estimated drydocking date.

Deferred charges represent drydocking expenditure incurred for major overhauls of vessels, which is deferred 
when incurred and depreciated over a period from the current drydocking date to the next estimate drydocking 
date. When significant drydocking expenditures recur prior to the expiry of the depreciation period, the 
remaining carrying value of the previous drydocking is expensed in the month of the subsequent drydocking.

The gain or loss arising on disposal or retirement of an item of property, plant and equipment is determined as 
the difference between the sales proceeds and the carrying amounts of the asset and is recognised in profit 
or loss.

	 Effective before 1 January 2019
Assets held under finance leases are depreciated over their expected useful lives on the same basis as owned 
assets or, if there is no certainty that the lessee will obtain ownership by the end of the lease term, the asset 
shall be fully depreciated over the shorter of the lease term and its useful life.

2.9	 Investment property
Investment property, which is property held to earn rentals and/or for capital appreciation, including property 
under construction for such purposes, is stated at cost less accumulated depreciation and any accumulated 
impairment losses. Depreciation is charged so as to write off the cost of assets over 15 to 50 years which is its 
estimated useful life, using straight-line method.

An investment property is derecognised upon disposal or when the investment property is permanently 
withdrawn from use and no future economic benefits are expected from the disposal. Any gain or loss arising 
on disposal of the property (calculated as the difference between the net disposal proceeds and the carrying 
amount of the asset) is included in profit or loss in the period in which the property is disposed.
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2.	 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT’D)
2.10	 Impairment of tangible assets and intangible assets

At the end of each reporting period, the Group reviews the carrying amounts of its tangible and intangible 
assets to determine whether there is any indication that those assets have suffered an impairment loss. If any 
such indication exists, the recoverable amount of the asset is estimated in order to determine the extent of the 
impairment loss (if any). Where it is not possible to estimate the recoverable amount of an individual asset, the 
Group estimates the recoverable amount of the CGU to which the asset belongs. 

Recoverable amount is the higher of fair value less costs of disposal and value in use. In assessing value in 
use, the estimated future cash flows are discounted to their present value using a pre-tax discount rate that 
reflects current market assessments of the time value of money and the risks specific to the asset for which 
the estimates of future cash flows have not been adjusted.

If the recoverable amount of an asset (or CGU) is estimated to be less than its carrying amount, the carrying 
amount of the asset (or CGU) is reduced to its recoverable amount. An impairment loss is recognised 
immediately in profit or loss.

Where an impairment loss subsequently reverses, the carrying amount of the asset (CGU) is increased to 
the revised estimate of its recoverable amount but so that the increased carrying amount does not exceed 
the carrying amount that would have been determined had no impairment loss been recognised for the asset 
(CGU) in prior years. A reversal of an impairment loss is recognised immediately in profit or loss.

2.11	 Impairment of non-financial assets 
The Group assesses at each reporting date whether there is an indication that an asset may be impaired. If any 
indication exists, or when annual impairment testing for an asset (i.e. an intangible asset with an indefinite 
useful life, an intangible asset not yet available for use, or goodwill acquired in a business combination) is 
required, the Group makes an estimate of the asset’s recoverable amount.

An asset’s recoverable amount is the higher of an asset’s or CGU’s fair value less costs of disposal and its 
value in use and is determined for an individual asset, unless the asset does not generate cash inflows that are 
largely independent of those from other assets or groups of assets. Where the carrying amount of an asset or 
CGU exceeds its recoverable amount, the asset is considered impaired and is written down to its recoverable 
amount. 

In assessing value in use, the estimated future cash flows expected to be generated by the asset are discounted 
to their present value using a pre-tax discount rate that reflects current market assessments of the time value 
of money and the risks specific to the asset. In determining fair value less costs of disposal, recent market 
transactions are taken into account, if available. If no such transactions can be identified, an appropriate 
valuation model is used. These calculations are corroborated by valuation multiples, quoted share prices for 
publicly traded subsidiaries or other available fair value indicators.

Impairment losses of continuing operations are recognised in profit or loss as impairment loss, except for 
assets that are previously revalued where the revaluation was taken to other comprehensive income. In this 
case, the impairment is also recognised in other comprehensive income up to the amount of any previous 
revaluation.

For assets, excluding goodwill, an assessment is made at each reporting date as to whether there is any 
indication that previously recognised impairment losses for an asset other than goodwill may no longer exist 
or may have decreased. If such indication exists, the Group estimates the asset’s or CGU’s recoverable amount. 
A previously recognised impairment loss is reversed only if there has been a change in the estimates used to 
determine the asset’s recoverable amount since the last impairment loss was recognised. If that is the case, 
the carrying amount of the asset is increased to its recoverable amount. That increased amount cannot exceed 
the carrying amount that would have been determined, net of depreciation, had no impairment loss been 
recognised for the asset in prior years.
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2.	 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT’D)
2.11	 Impairment of non-financial assets (cont’d)

Reversal of an impairment loss is recognised in profit or loss unless the asset is carried at revalued amount, in 
which case the reversal in excess of impairment loss previously recognised through profit or loss is treated as a 
revaluation increase. After such a reversal, the depreciation charge is adjusted in future periods to allocate the 
asset’s revised carrying amount, less any residual value, on a systematic basis over its remaining useful life.

2.12	 Inventories
Inventories, comprising bunker stocks, oil and spare parts on board of vessels for consumption purposes are 
stated at lower of cost and net realisable value. Cost is determined on a first-in, first-out basis. Net realizable 
value represents the estimated selling price less all estimated costs of completion and costs to be incurred in 
marketing, selling and distribution. Allowance is made of deteriorated, damaged, obsolete and slow-moving 
inventories.

2.13	 Financial instruments
	 (a)	 Financial assets 

Initial recognition and measurement
Financial assets are recognised when, and only when, the entity becomes party to the contractual 
provisions of the financial instrument.

At initial recognition, the Group measures a financial asset at its fair value plus, in the case of a financial 
asset not at fair value through profit or loss, transaction costs that are directly attributable to the 
acquisition of the financial asset. Transaction costs of financial assets carried at fair value through 
profit or loss are expensed in profit or loss.

Trade receivables are measured at the amount of consideration to which the Group expects to be entitled 
in exchange for transferring promised goods or services to a customer, excluding amounts collected on 
behalf of third party, if the trade receivables do not contain a significant financing component at initial 
recognition.

Subsequent measurement
Investments in debt instruments
Subsequent measurement of debt instruments depends on the Group’s business model for managing 
the asset and the contractual cash flow characteristics of the asset. The two measurement categories, 
applicable to the Group, for classification of debt instruments are

(i)	 Amortised cost

Financial assets that are held for the collection of contractual cash flows where those cash flows 
represent solely payments of principal and interest are measured at amortised cost. Financial 
assets are measured at amortised cost using the effective interest method, less impairment. 
Gains and losses are recognised in profit or loss when the assets are derecognised or impaired, 
and through amortisation process.

(ii)	 Fair value through profit or loss

Assets that do not meet the criteria for amortised cost or FVOCI are measured at fair value 
through profit or loss. A gain or loss on a debt instruments that is subsequently measured at fair 
value through profit or loss and is not part of a hedging relationship is recognised in profit or loss 
in the period in which it arises.
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2.	 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT’D)
2.13	 Financial instruments (cont'd)
	 (a)	 Financial assets (cont'd)

Subsequent measurement
Investments in equity instruments
On initial recognition of an investment in equity instrument that is not held for trading, the Group may 
irrevocably elect to present subsequent changes in fair value in OCI. Dividends from such investments 
are to be recognised in profit or loss when the Group’s right to receive payments is established. For 
investments in equity instruments which the Group has not elected to present subsequent changes in 
fair value in OCI, changes in fair value are recognised in profit or loss. 

Derecognition
A financial asset is derecognised where the contractual right to receive cash flows from the asset has 
expired. On derecognition of a financial asset in its entirety, the difference between the carrying amount 
and the sum of the consideration received and any cumulative gain or loss that had been recognised in 
other comprehensive income for debt instruments is recognised in profit or loss. 

	 (b)	 Financial liabilities
Initial recognition and measurement
Financial liabilities are recognised when, and only when, the Group becomes a party to the contractual 
provisions of the financial instrument. The Group determines the classification of its financial liabilities 
at initial recognition.

All financial liabilities are recognised initially at fair value plus in the case of financial liabilities not at 
fair value through profit or loss, directly attributable transaction costs. 

Subsequent measurement
After initial recognition, financial liabilities that are not carried at fair value through profit or loss are 
subsequently measured at amortised cost using the effective interest method. Gains and losses are 
recognised in profit or loss when the liabilities are derecognised, and through the amortisation process. 

De-recognition
A financial liability is de-recognised when the obligation under the liability is discharged or cancelled or 
expires. On de-recognition, the difference between the carrying amounts and the consideration paid is 
recognised in profit or loss.

2.14	 Impairment of financial assets
The Group recognises an allowance for expected credit losses (“ECLs”) for all debt instruments not held at 
fair value through profit or loss. ECLs are based on the difference between the contractual cash flows and 
all the cash flows that the Group expects to receive, discounted at an approximation of the original effective 
interest rate. The expected cash flows will include cash flows from the sale of any collateral held or other credit 
enhancements that are integral to the contractual terms.

ECLs are recognised in two stages. For credit exposures for which there has not been a significant increase in 
credit risk since initial recognition, ECLs are provided for credit losses that result from default events that are 
possible within the next 12-months (a 12-month ECL). For those credit exposures for which there has been 
a significant increase in credit risk since initial recognition, a loss allowance is recognised for credit losses 
expected over the remaining life of the exposure, irrespective of timing of the default (a lifetime ECL).
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2.	 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT’D)
2.14	 Impairment of financial assets (cont’d)

For trade debtors, the Group applies a simplified approach in calculating ECLs. Therefore, the Group does not 
track changes in credit risk, but instead recognises a loss allowance based on lifetime ECLs at each reporting 
date. The Group has established a provision matrix that is based on its historical credit loss experience, 
adjusted for forward-looking factors specific to the debtors and the economic environment.

The Group considers a financial asset in default when contractual payments are 90 days past due. However, 
in certain cases, the Group may also consider a financial asset to be in default when internal or external 
information indicates that the Group is unlikely to receive the outstanding contractual amounts in full before 
taking into account any credit enhancements held by the Group. A financial asset is written off when there is 
no reasonable expectation of recovering the contractual cash flows.

2.15	 Cash and short-term deposits 
Cash and short-term deposits comprise cash at bank and on hand and unsecured fixed deposits with financial 
institutions that are readily convertible to known amount of cash and which are subject to insignificant risk of 
changes in value.

2.16	 Borrowing costs
Borrowing costs directly attributable to the acquisition, construction or production of qualifying assets, which 
are assets that necessarily take a substantial period of time to get ready for their intended use or sale, are 
added to the cost of those assets, until such time as the assets are substantially ready for their intended use or 
sale. Investment income earned on the temporary investment of specific borrowings pending their expenditure 
on qualifying assets is deducted from the borrowing costs eligible for capitalisation.

All other borrowing costs are recognised in profit or loss in the period in which they are incurred.

2.17	 Provisions
Provisions are recognised when the Group or the Company has a present obligation (legal or constructive) as a 
result of a past event, it is probable that an outflow of resources embodying economic benefits will be required 
to settle the obligation and the amount of the obligation can be estimated reliably.

Provisions are reviewed at each balance sheet date and adjusted to reflect the current best estimate. If it 
is no longer probable that an outflow of resources embodying economic benefits will be required to settle 
the obligation, the provision is reversed. If the effect of the time value of money is material, provisions are 
discounted using a current pre-tax rate that reflects, where appropriate, the risks specific to the liability. When 
discounting is used, the increase in the provision due to the passage of time is recognised as a finance cost.

2.18	 Employee benefits
	 (a)	 Defined contribution plans

The Group participates in the state pension schemes as defined by the laws of the countries in which it 
has operations. In particular, the Singapore companies in the Group make contributions to the Central 
Provident Fund scheme in Singapore, a defined contribution pension scheme. Contributions to defined 
contribution pension schemes are recognised as an expense in the period which the related service is 
performed.

	 (b)	 Employee leave entitlement
Employee entitlements to annual leave are recognised as a liability when they accrue to employees. 
Accrual is made for the estimated liability for the unconsumed leave as a result of services rendered by 
employees up to balance sheet date.
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2.	 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT’D)
2.18	 Employee benefits (cont’d)
	 (c)	 Retirement benefit costs

Payments to defined contribution retirement benefit plans are charged as an expense when employees 
have rendered the services entitling them to the contributions. Payments made to state-managed 
retirement benefit schemes, such as the Singapore Central Provident Fund, are dealt with as payments 
to defined contribution plans where the Group's obligations under the plans are equivalent to those 
arising in a defined contribution retirement benefit plan.

For defined benefit retirement benefit plans, the cost of providing benefits is determined using the 
Projected Unit Credit Method, with actuarial valuations being carried out as at each reporting date. 
Remeasurement, comprising actuarial gains and losses, the effect of the changes to the asset ceiling (if 
applicable) and the return on plan assets (excluding interest), is reflected immediately in the statement 
of financial position with a charge or credit recognised in other comprehensive income in the period in 
which they occur. Remeasurement recognised in other comprehensive income is reflected immediately 
in other reserves and will not be reclassified to profit or loss. Past service cost is recognised in profit or 
loss in the period of a plan amendment. Net interest is calculated by applying the discount rate at the 
beginning of the period to the net defined benefit liability or asset. Defined benefit costs are categorised 
as follows:

•	 Service cost (including current service cost, past service cost, as well as gains and losses on 
curtailments and settlements);

•	 Net interest expense or income; and

•	 Remeasurement.

The Group presents the first two components of defined benefit costs in profit or loss in the line item 
"administrative expenses". Curtailment gains and losses are accounted for as past service costs.

The retirement benefit obligation recognised in the statement of financial position represents the 
actual deficit or surplus in the Group's defined benefit plans. Any surplus resulting from this calculation 
is limited to the present value of any economic benefits available in the form of refunds from the plans 
or reductions in future contributions to the plan.

	 (d)	 Other long-term employee benefits
A subsidiary of the Company provides long service award for all qualified employees.

The cost of providing other long-term benefits is determined using the Projected Unit Credit Method. 
The provision for long-term employee benefits recognised in the statements of financial position 
represents the present value of the employee benefits obligation. 
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2.	 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT’D)
2.19	 Leases

The Group assesses at contract inception whether a contract is, or contains, a lease. That is, if the contract 
conveys the right to control the use of an identified asset for a period of time in exchange for consideration. 

	 (a)	 As lessee (effective before 1 January 2019)
Assets held under finance leases are recognised as assets of the Group at their fair value at the inception 
of the lease or, if lower, at the present value of the minimum lease payments. The corresponding 
liability to the lessor is included in the statement of financial position as a finance lease obligation. 
Lease payments are apportioned between finance charges and reduction of the lease obligation so as 
to achieve a constant rate of interest on the remaining balance of the liability. Finance charges are 
charged directly to profit or loss, unless they are directly attributable to qualifying assets, in which 
case they are capitalised in accordance with the Group’s general policy on borrowing costs (see below). 
Contingent rentals are recognised as expenses in the periods in which they are incurred.

Rentals payable under operating leases are charged to profit or loss on a straight-line basis over the 
term of the relevant lease unless another systematic basis is more representative of the time pattern 
in which economic benefits from the leased asset are consumed. Contingent rentals arising under 
operating leases are recognised as an expense in the period in which they are incurred.

In the event that lease incentives are received to enter into operating leases, such incentives are 
recognised as a liability. The aggregate benefit of incentives is recognised as a reduction of rental 
expense on a straight-line basis, except where another systematic basis is more representative of the 
time pattern in which economic benefits from the leased asset are consumed.

As lessee (effective from 1 January 2019)

The Group applies a single recognition and measurement approach for all leases, except for short-term 
leases and leases of low-value assets. The Group recognises lease liabilities to make lease payments 
and right-of-use assets representing the right to use the underlying assets.

i) 	 Right-of-use assets
The Group recognises right-of-use assets at the commencement date of the lease (i.e., the date 
the underlying asset is available for use). Right-of-use assets are measured at cost, less any 
accumulated depreciation and impairment losses, and adjusted for any remeasurement of lease 
liabilities. The cost of right-of-use assets includes the amount of lease liabilities recognised, 
initial direct costs incurred, and lease payments made at or before the commencement date less 
any lease incentives received. 

Right-of-use assets are depreciated on a straight-line basis over the shorter of the lease term and 
the estimated useful lives of the assets as follows:

Vessels 	 14 to 19 months
Motor vehicles	 2 to 3 years
Equipments	 1 to 5 years
Land 	 30 years
Offices 	 7 months to 4 years
Containers 	 1 to 4 years

If ownership of the leased asset transfers to the Group at the end of the lease term or the cost 
reflects the exercise of a purchase option, depreciation is calculated using the estimated useful 
life of the asset. The right-of-use assets are also subject to impairment.
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2.	 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT’D)
2.19	 Leases (cont’d)
	 (a)	 As lessee (effective from 1 January 2019) (cont’d)
		  ii) 	 Lease liabilities

At the commencement date of the lease, the Group recognises lease liabilities measured at the 
present value of lease payments to be made over the lease term. The lease payments include 
fixed payments (including insubstance fixed payments) less any lease incentives receivable and 
variable lease payments. The lease payments also include the exercise price of a purchase option 
reasonably certain to be exercised by the Group and payments of penalties for terminating the 
lease, if the lease term reflects the Group exercising the option to terminate.

In calculating the present value of lease payments, the Group uses its incremental borrowing 
rate at the lease commencement date because the interest rate implicit in the lease is not 
readily determinable. After the commencement date, the amount of lease liabilities is increased 
to reflect the accretion of interest and reduced for the lease payments made. In addition, the 
carrying amount of lease liabilities is remeasured if there is a modification, a change in the lease 
term, a change in the lease payments (e.g., changes to future payments resulting from a change 
in an index or rate used to determine such lease payments) or a change in the assessment of an 
option to purchase the underlying asset.

Details of the the Group’s lease liabilities are included in Note 25.

	 iii) 	 Short-term leases and leases of low-value assets

The Group applies the short-term lease recognition exemption to its short-term leases that have 
a lease term of 12 months or less from the commencement date. It also applies the lease of 
low-value assets recognition exemption that are considered to be low value. sLease payments 
on short-term leases and leases of low value assets are recognised as expense on a straight-line 
basis over the lease term.

(b)	 As lessor
Amounts due from lessees under finance leases are recognised as receivables at the amount of the 
Group’s net investment in the leases. Finance lease income is allocated to accounting periods so as to 
reflect a constant periodic rate of return on the group’s net investment outstanding in respect of the 
leases.

Leases in which the Group does not transfer substantially all the risks and rewards incidental to 
ownership of an asset are classified as operating leases. Rental income from operating leases is 
recognised on a straight-line basis over the term of the relevant lease unless another systematic basis is 
more representative of the time pattern in which use benefit derived from the leased asset is diminished. 
Initial direct costs incurred in negotiating and arranging an operating lease are added to the carrying 
amount of the leased asset and recognised as an expense over the lease term on the same basis as the 
lease income.

2.20	 Revenue
Revenue is measured based on the consideration to which the Group expect to be entitled in exchange for 
transferring promised goods or services to a customer, excluding amounts collected on behalf of third parties.

Revenue is recognised when the Group satisfies a performance obligation by transferring a promised good 
or service to the customer, which is when the customer obtains control of the good or service. A performance 
obligation may be satisfied at a point in time or over time. The amount of revenue recognised is the amount 
allocated to the satisfied performance obligation.
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2.	 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT’D)
2.20	 Revenue (cont'd)
	 (a)	 Rendering of services

Revenue and operating costs on freight operations are recognised as income and expenses respectively, 
by reference to the voyage progress as at end of the reporting period. This has been assessed by 
management to be an appropriate measure of progress towards complete satisfaction of these 
performance obligations over time under SFRS(I) 15. Unearned revenue received is recognised as 
contract liabilities, recognised over the period in which the freight services are performed representing 
the entity’s right to consideration for the services performed as at the end of the reporting period. Certain 
freight operation contracts include a separate performance obligation surrounding the provision of 
stevedoring service. Such revenue is recognised as the performance obligation to move the customer’s 
specific cargo to and from the vessel is satisfied over time.

Revenue from rendering sea freight forwarding services is recognised at a point in time based on the 
completion of shipment.

Charter hire revenue comprise time and voyage charter. The performance obligations within a time-
charter contract include the lease of the vessel to the charterer and the maintenance of the vessel. 
Time charter revenue is recognised as such services are rendered over the duration of the time charter 
agreements and is stated net of taxes and commission paid. 

Voyage charter revenue is recognised evenly over the duration of each voyage as the performance 
obligation is satisfied. The transaction price is in the form of fixed fee at contract inception.

Pool revenue is recognised as the performance obligation is satisfied over time in accordance with the 
pooling agreement.

Ship management and operation services revenue are recognised over time upon services rendered.

	 (b)	 Interest income
Interest income is accrued on a time basis, by reference to the principal outstanding and at the effective 
interest rate applicable.

	 (c)	 Dividend income
Dividend income from investments is recognised in profit or loss when the Group’s rights to receive the 
dividends have been established.

	 (d)	 Rental income
The Group’s policy for recognition of revenue from operating leases is described above.

2.21	 Taxes
	 (a)	 Current income tax

Current income tax assets and liabilities for the current and prior periods are measured at the amount 
expected to be recovered from or paid to the taxation authorities. The tax rates and tax laws used to 
compute the amount are those that are enacted or substantively enacted at the balance sheet date, in 
the countries where the Group operates and generates taxable income.

Current income taxes are recognised in profit or loss except to the extent that the tax relates to items 
recognised outside profit or loss, either in other comprehensive income or directly in equity. Management 
periodically evaluates positions taken in the tax returns with respect to situations in which applicable 
tax regulations are subject to interpretation and establishes provisions where appropriate.
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2.	 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT’D)
2.21	 Taxes (cont’d)
	 (b)	 Deferred tax

Deferred tax is provided using the liability method on temporary differences at the end of the reporting 
period between the tax bases of assets and liabilities and their carrying amounts for financial reporting 
purposes.

Deferred tax liabilities are recognised for all temporary differences, except:

–	 Where the deferred tax liability arises from the initial recognition of goodwill or an asset or 
liability in a transaction that is not a business combination and, at the time of the transaction, 
affects neither the accounting profit nor taxable profit or loss; and

–	 In respect of taxable temporary differences associated with investments in subsidiaries, 
associates and interests in joint ventures, where the timing of the reversal of the temporary 
differences can be controlled and it is probable that the temporary differences will not reverse in 
the foreseeable future. 

Deferred tax assets are recognised for all deductible temporary differences, the carry forward of unused 
tax credits and unused tax losses, to the extent that it is probable that taxable profit will be available 
against which the deductible temporary differences, and the carry forward of unused tax credits and 
unused tax losses can be utilised except: 

–	 Where the deferred tax asset relating to the deductible temporary difference arises from the 
initial recognition of an asset or liability in a transaction that is not a business combination and, 
at the time of the transaction, affects neither the accounting profit nor taxable profit or loss; and 

–	 In respect of deductible temporary differences associated with investments in subsidiaries, 
associates and interests in joint ventures, deferred tax assets are recognised only to the extent 
that it is probable that the temporary differences will reverse in the foreseeable future and 
taxable profit will be available against which the temporary differences can be utilised. 

The carrying amount of deferred tax assets is reviewed at the end of each reporting period and reduced 
to the extent that it is no longer probable that sufficient taxable profit will be available to allow all or 
part of the deferred tax asset to be utilised. Unrecognised deferred tax assets are reassessed at the 
end of each reporting period and are recognised to the extent that it has become probable that future 
taxable profit will allow the deferred tax asset to be recovered. 

Deferred tax assets and liabilities are measured at the tax rates that are expected to apply in the year 
when the asset is realised or the liability is settled, based on tax rates (and tax laws) that have been 
enacted or substantively enacted at the end of each reporting period. 

Deferred tax relating to items recognised outside profit or loss is recognised outside profit or 
loss. Deferred tax items are recognised in correlation to the underlying transaction either in other 
comprehensive income or directly in equity and deferred tax arising from a business combination is 
adjusted against goodwill on acquisition. 

	 (c)	 Sales tax
Revenues, expenses and assets are recognised net of the amount of sales tax except: 

–	 Where the sales tax incurred on a purchase of assets or services is not recoverable from the 
taxation authority, in which case the sales tax is recognised as part of the cost of acquisition of 
the asset or as part of the expense item as applicable; and

–	 Receivables and payables that are stated with the amount of sales tax included.
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2.	 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT’D)
2.22	 Non-current assets held for sale

Non-current assets are classified as held for sale if their carrying amount will be recovered principally through 
a sale transaction rather than through continuing use. This condition is regarded as met only when the sale is 
highly probable and the asset is available for immediate sale in its present condition. Management must be 
committed to the sale, which should be expected to qualify for recognition as a completed sale within one year 
from the date of classification.

Non-current assets classified as held for sale are measured at the lower of their previous carrying amount and 
fair value less costs to sell.

2.23	 Cash and cash equivalents in the statement of cash flows
Cash and cash equivalents in the statement of cash flows comprise cash on hand, cash at banks, call and fixed 
deposits less pledged deposits that are readily convertible to a known amount of cash and are subject to an 
insignificant risk of changes in value.

2.24	 Segment reporting
For management purposes, the Group is organised into operating segments based on their services and 
geographical regions which are managed by respective segment managers responsible for the performance 
of the respective segment under their charge. The segment or department managers report directly to the 
management of the Group who regularly review the segment results in order to allocate resources to the 
segments and to assess the segment performance.

2.25	 Share capital 
Ordinary shares are classified as share capital in equity. Incremental costs directly attributable to the issuance 
of ordinary shares are deducted against share capital. 

2.26	 Treasury shares
When the Company purchased its own equity share capital, treasury shares are recognised at cost and 
deducted from equity. No gain or loss is recognised in profit or loss on the purchase, sale, issue or cancellation 
of the Group’s own equity instruments. Any difference between the carrying amount of treasury shares and the 
consideration received, if reissued, is recognised directly in equity. Voting rights related to treasury shares are 
nullified and no dividends are allocated to them. 

2.27 	 Contingencies
A contingent liability is: 

a)	 a possible obligation that arises from past events and whose existence will be confirmed only by the 
occurrence or non-occurrence of one or more uncertain future events not wholly within the control of 
the Group; or 

b)	 a present obligation that arises from past events but is not recognised because: 

(i) 	 It is not probable that an outflow of resources embodying economic benefits will be required to 
settle the obligation; or 

(ii) 	 The amount of the obligation cannot be measured with sufficient reliability. 

A contingent asset is a possible asset that arises from past events and whose existence will be confirmed only 
by the occurrence or non-occurrence of one or more uncertain future events not wholly within the control of 
the Group. 

Contingent liabilities and assets are not recognised on the statement of financial position of the Group, except 
for contingent liabilities assumed in a business combination that are present obligations and which the fair 
values can be reliably determined.
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2.	 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT’D)
2.28	 Intangible Assets

Intangible assets acquired separately are measured on initial recognition at cost. The cost of intangible assets 
acquired in a business combination is their fair value at the date of acquisition. Following initial recognition, 
intangible assets are carried at cost less any accumulated amortisation and accumulated impairment losses. 

The useful lives of intangible assets are assessed as either finite or indefinite. Intangible assets with finite 
lives are amortised over the useful economic life and assessed for impairment whenever there is an indication 
that the intangible asset may be impaired. The amortisation period and the amortisation method for an 
intangible asset with a finite useful life are reviewed at least at the end of each reporting period. Changes in 
the expected useful life or the expected pattern of consumption of future economic benefits embodied in the 
asset are considered to modify the amortisation period or method, as appropriate, and are treated as changes 
in accounting estimates. The amortisation expense on intangible assets with finite lives is recognised in the 
statement of profit or loss in the expense category that is consistent with the function of the intangible assets. 

An intangible asset is derecognised upon disposal (i.e., at the date the recipient obtains control) or when no 
future economic benefits are expected from its use or disposal. Any gain or loss arising upon derecognition 
of the asset (calculated as the difference between the net disposal proceeds and the carrying amount of the 
asset) is included in the statement of profit or loss.

2.29 	 Prepaid Operating Expenses
Prepaid operating expenses, comprising prepaid charter-hire and other expenses, are initially recognised as 
prepayments when payments are made. Prepaid charter hire expenses pertaining to short-term leases are 
subsequently charged to profit or loss on a straight-line basis over the charter-hire period. 

3.	 SIGNIFICANT ACCOUNTING ESTIMATES AND JUDGMENTS
The preparation of the Group’s consolidated financial statements requires management to make judgments, 
estimates and assumptions that affect the reported amounts of revenue, expenses, assets and liabilities, and 
the disclosure of contingent liabilities at the end of each reporting period. Uncertainty about these assumptions 
and estimates could result in outcomes that require a material adjustment to the carrying amount of the asset 
or liability affected in the future periods. There are no significant judgements made in applying accounting 
policies.
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3.	 SIGNIFICANT ACCOUNTING ESTIMATES AND JUDGMENTS (CONT’D)
3.1	 Key sources of estimation uncertainty

The key assumptions concerning the future and other key sources of estimation uncertainty at the end of 
the reporting period are discussed below. The Group based its assumptions and estimates on parameters 
available when the financial statements were prepared. Existing circumstances and assumptions about future 
developments, however, may change due to market changes or circumstances arising beyond the control of 
the Group. Such changes are reflected in the assumptions when they occur.

	 (a)	 Investments in subsidiaries, associate and joint venture
Management exercises their judgement in estimating recoverable amounts of its investment in 
subsidiaries, associate and joint venture within the Group.

The recoverable amounts of the investments are reviewed at the end of each reporting period to 
determine whether there is any indication that those investments have suffered an impairment loss. If 
any such indication exists, the recoverable amount is estimated in order to determine the extent of the 
impairment loss (if any). Recoverable amount is the higher of fair value less cost of disposal and value 
in use. In assessing value in use, management needs to estimate the future cash flows expected from 
the cash generating units and an appropriate discount rate in order to calculate the present value of the 
future cash flows. The recoverable amount is most sensitive to the discount rate used for the discounted 
cash flow model. An impairment loss of US$34,660,000 (31 December 2018: US$42,000) in the 
investment in a subsidiary was recognised for the Company in the financial year, further details are 
given in Note 14 to the financial statements.

	 (b)	 Vessel useful life and impairment
The cost of vessels and vessel improvements of the Group and the Company is depreciated on a straight-
line basis over the useful life of the vessels. Management estimates the useful life of these vessels 
and vessel improvements to be within 15 to 25 years and 2.5 to 5 years respectively. Changes in the 
expected level of usage could impact the economic useful lives and the residual values of these assets, 
therefore, future depreciation charges could be revised.

Management also reviews the vessels for impairment whenever there is an indication that the carrying 
amount of the vessel may not be recoverable. Management measures the recoverability of an asset 
by comparing its carrying amount against its recoverable amount. Recoverable amount is the higher 
of the fair value less cost of disposal and value in use, which is the future cash flows that the vessel is 
expected to generate and the expected running cost thereof over its remaining useful life with a cash 
inflow in the final year equal to the expected residual value of the vessels. The future cash flows is 
discounted to their present value using a pre-tax discount rate that reflects the time value of money. If 
the vessel is considered to be impaired, impairment loss is recognised to an amount equal to the excess 
of the carrying value of the asset over its recoverable amount.

The carrying amounts and details of the Group’s and Company’s vessels, deferred charges, vessel 
improvements and impairment at the end of the reporting period are disclosed in Note 12.
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3.	 SIGNIFICANT ACCOUNTING ESTIMATES AND JUDGMENTS (CONT’D)
3.1	 Key sources of estimation uncertainty (cont’d)
	 (c)	 Residual values of vessels

The Group reviews the residual values of vessels periodically to ensure that the amount is consistent 
with the future economic benefits embodied in these vessels at the point of disposal. Significant 
judgement is required in determining the residual values of its vessels.

In determining the residual values of its vessels, the Group considers the net proceeds that would be 
obtained from the disposal of the assets in the resale or scrap markets, fluctuations in scrap steel prices 
and industry practice.

The effect of the changes in estimate by a 5% increase in the scrap steel price in the estimated residual 
value of the vessels would reduce the depreciation charge by US$179,000 (2018: US$290,000).

	 (d)	 Estimation of loss allowance
When measuring ECL, the Group uses reasonable and supportable forward-looking information, which 
is based on assumptions for the future movement of different economic drivers and how these drivers 
will affect each other. Loss given default is an estimate of the loss arising on default. It is based on the 
difference between the contractual cash flows due and those that the lender would expect to receive. 
Probability of default constitutes a key input in measuring ECL. Probability of default is an estimate 
of the likelihood of default over a given time horizon, the calculation of which includes historical data, 
assumptions and expectations of future conditions.

The carrying amounts of the Group’s and the Company’s trade and other receivables are disclosed in 
Notes 17 and 18 respectively.

	 (e)	 Revenue recognition on an over time basis (freight operations)
Revenue on freight operations are recognised by reference to the voyage progress as at end of the 
reporting period. This has been assessed by management to be an appropriate measure of progress 
towards complete satisfaction of these performance obligations over time. This requires the exercise 
of judgement and have a degree of complexity when determining the progress of the voyage as at year-
end. 

The amount of revenue earned from freight operations recognised during the year is disclosed in  
Note 4.

	 (f)	 Leases – Estimating the incremental borrowing rate 
The Group cannot readily determine the interest rate implicit in the lease, therefore, it uses its 
incremental borrowing rate (IBR) to measure lease liabilities. The IBR is the rate of interest that the 
Group would have to pay to borrow over a similar term, and with a similar security, the funds necessary 
to obtain an asset of a similar value to the right-of-use asset in a similar economic environment. The IBR 
therefore reflects what the Group ‘would have to pay’, which requires estimation when no observable 
rates are available or when they need to be adjusted to reflect the terms and conditions of the lease. 

The Group estimates the IBR using observable inputs (such as market interest rates) when available and 
is required to make certain entity-specific estimates.
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4.	 REVENUE
The Group derives its revenue from shipping activities. This is consistent with the revenue information that is 
disclosed for each reportable segment under SFRS(I) 8 (see Note 36).

A disaggregation of the Group’s revenue for the year, is as follows:

Group
2019 2018

US$’000 US$’000

Freight operations 336,669 369,055
Charter hire (time and voyage charter) 13,557 16,931
Pool revenue 22 3,508
Ship management and operation services 716 6,436
Sea freight forwarding services 7,711 6,860
Other services 15,128 19,550

373,803 422,340

Timing of revenue recognition
Over time:
  Freight operations 336,669 369,055
  Charter hire (time and voyage charter) 13,557 16,931
  Pool revenue 22 3,508
  Ship management and operation services 716 6,436
  Other services 15,128 19,550

366,092 415,480

Point in time:
   Sea freight forwarding services 7,711 6,860

373,803 422,340

5.	 OTHER INCOME
Group

2019 2018
US$’000 US$’000

Gain on disposal of property, plant and equipment, net 129 140
Gain on disposal of assets held for sale (vessels) 293 544
Rental income 344 330
Net foreign exchange gains 919 447
Gain on disposal of investment at fair value through profit or loss
  – investment securities 3 27
Insurance claims 827 –
Refund of insurance premium – 337
Others 96 218

2,611 2,043
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6.	 OTHER EXPENSES
Group

2019 2018
US$’000 US$’000

Impairment of property, plant and equipment (vessels) 2,665 –
Impairment of investment in preference shares and equity – 523
Property, plant & equipment written off 2 –
Others 130 20

2,797 543

7.	 FINANCE INCOME
Group

2019 2018
US$’000 US$’000

Interest income from call deposits and bank balances 994 701

8.	 FINANCE COSTS
Group

2019 2018
US$’000 US$’000

Interest on bank term loans and borrowing 2,015 1,800
Interest on lease liabilities 830 –
Interest on obligation under finance leases – 1
Interest on loan due to non-controlling interest of subsidiary 21 8

2,866 1,809

9.	 INCOME TAX EXPENSE
Income tax recognised in profit or loss:

Group
2019 2018

US$’000 US$’000

Current income tax:
  Current year 827 535
  Overprovision in respect of prior years (104) (40)
Deferred tax:
  Current year (1) (43)

722 452

Domestic income tax is calculated at 17% (2018: 17%) of the estimated assessable profit for the year. 
Taxation for other jurisdictions is calculated at the rates prevailing in the relevant jurisdictions.
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9.	 INCOME TAX EXPENSE (CONT’D)
The Company has been granted an extension of the status of the Approved International Shipping Enterprise 
(“AIS”) with effect from 15 September 2014 for a period of 10 years. The AIS incentive exempts certain income 
derived by the Company from Singapore Income Tax, subject to compliance with the relevant conditions under 
the scheme and those income not qualifying for incentive will be taxable at the existing corporate income tax 
rate.

The income of Foremost Maritime Pte Ltd, a subsidiary, which arises from shipping activities, is exempted 
from income tax in accordance with section 13A of the Singapore Income Tax Act, Cap. 134.

Income arising from other activities do not enjoy the above-mentioned income tax incentives and exemption. 
The income of the other companies in the Group are subject to the relevant income tax laws and regulations in 
the respective countries in which they operate.

The tax charge for the year can be reconciled to the accounting profit as follows:

Group
2019 2018

US$’000 US$’000

Profit before tax 4,907 8,193

Income tax expense calculated at 17% (2018: 17%) 834 1,393
Effect of income that is not taxable in determining taxable profit (612) (1,293)
Effect of different tax rates for foreign subsidiaries and associate 308 65
Effect of tax losses disallowed 544 327
Overprovision in respect of prior years (104) (40)
Others (248) –

722 452

At the end of the reporting period, the aggregate amount of temporary differences associated with 
undistributed earnings of subsidiaries for which deferred tax liabilities have not been recognised is US$36.2 
million (2018: US$35.1 million). No liability has been recognised in respect of these differences because the 
Group is in a position to control the timing of the reversal of the temporary differences and it is probable that 
such differences will not reverse in the foreseeable future.

The Group has exposure to income taxes in various jurisdictions. Judgement is involved in determining the 
Group-wide provision for income taxes. The Group recognises liabilities for expected tax issues based on 
assessment of whether additional taxes will be due. Where the final tax outcome of these matters is different 
from the amounts that were initially recognised, such differences will impact the income tax and deferred tax 
provisions in the period in which such determination is made.
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10.	 PROFIT FOR THE YEAR
Profit for the year has been arrived at after charging:

Group
 Note 2019 2018

US$’000 US$’000

Short-term lease expenses (included in cost of sales) 50,108 60,810
Bunker expenses (included in cost of sales) 49,343 63,414
Stevedorage expenses (included in the cost of sales) 131,846 155,222
Directors’ fees 252 187
Audit fee:
  Auditors of the Company 146 162
  Member firms of the auditors of the Company 30 40
  Other auditors 33 39
Non-audit fee:
  Auditors of the Company 14 26
  Other auditors 24 13
Depreciation of property, plant and equipment 12 9,222 11,372
Depreciation of right-of-use assets 25 8,567 –
Amortisation of intangible assets 13 53 37
Depreciation of investment property 11 38 25
(Write back of) allowance for impairment on receivables (38) 1,251

Employee benefits:

Wages, salaries and benefits 10,874 10,738
Central Provident Fund and other pension costs 779 906

11,653 11,644

11.	 INVESTMENT PROPERTIES
Group Company

2019 2018 2019 2018
US$’000 US$’000 US$’000 US$’000

Cost:
At 1 January 897 897 897 897
Reclassification from property, plant and 

equipment (Note 12) 601 – – –
Additions 26 – – –
Balance at 31 December 1,524 897 897 897

Accumulated depreciation:
Balance at 1 January 291 266 291 266
Reclassification from property, plant and 

equipment (Note 12) 4 – – –
Depreciation for the year 38 25 26 25
Balance at 31 December 333 291 317 291

Carrying amount:
At 31 December 1,191 606 580 606
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11.	 INVESTMENT PROPERTIES (CONT’D)
The Group and the Company have adopted the cost model under SFRS(I) 1-40 for its investment properties. 
The Group’s investment properties consist of 3 freehold properties located in Singapore and Dubai. The 
Company’s investment properties consist of 2 freehold residential properties in Singapore. All of them are 
leased out under operating leases.

The fair values of the Group’s and the Company’s investment properties at 31 December 2019 and  
31 December 2018 have been determined on the basis of valuations carried out at the end of the respective 
reporting periods by independent appraisers having an appropriate recognised professional qualifications and 
recent experience in the location and category of the properties being valued, and not related to the Group. The 
fair value was determined based on the market comparable approach that reflects recent transaction prices 
for similar properties. In valuing the investment properties, the appraisers have taken into consideration the 
prevailing market conditions and have made adjustments for differences where necessary before arriving at 
the most appropriate market value for the investment properties. In estimating the fair value of the properties, 
the highest and best use of the properties is their current use.

The Group and the Company classified fair value measurement using a fair value hierarchy that reflects the 
nature and complexity of the significant inputs used in making the measurement.  As at 31 December 2019, 
the fair value measurement of the Group’s and the Company’s investment properties are as follows:

Group Company
2019 2018 2019 2018

US$’000 US$’000 US$’000 US$’000

Fair value of investment properties  
(Level 3 of the fair value hierarchy) 1,990 1,540 1,563 1,540

There were no transfers between different levels during the year.

The following information is relevant, in regards to the investment properties:

Valuation techniques Significant unobservable inputs Sensitivity

Market Comparable Approach Recent transaction prices of the 
residential property in the vicinity, taking 
into account the length of tenure, floor 
area and condition of the units.

A decrease in the market 
conditions would result in 
a decrease in fair value and 
vice versa.

Group Company
2019 2018 2019 2018

US$’000 US$’000 US$’000 US$’000

Rental income derived from investment properties 66 32 39 32
Direct operating expenses (including repairs and 

maintenance) 54 13 35 13
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12.	 PROPERTY, PLANT AND EQUIPMENT

Group Vessels

Vessel
improve-

ment
Deferred 
charges Containers

Motor 
vehicles Equipment

Furniture 
and

fittings Renovation
Freehold

land
Freehold

properties Warehouse

Warehouse
under

con-
struction Total

US$'000 US$'000 US$'000 US$'000 US$'000 US$'000 US$'000 US$'000 US$'000 US$'000 US$'000 US$'000 US$'000

Cost:
At 1 January 2018 163,912 1,845 10,513 – 792 6,838 987 773 29,169 7,310 – 1,902 224,041
Additions – – 2,743 – 164 200 25 3 – 930 – 108 4,173
Disposals (3,513) (77) (1,197) – (240) (2) – – – – – – (5,029)
Written off – – – – – (46) – – – – – – (46)
Write off of fully depreciated 

deferred charges component – – (1,864) – – – – – – – – – (1,864)
Translation difference – – – – (12) (39) (18) (1) – (118) – 27 (161)

At 31 December 2018 160,399 1,768 10,195 – 704 6,951 994 775 29,169 8,122 – 2,037 221,114
Additions – – 1,800 958 12 190 57 86 – 849 26 – 3,978
Disposals – – – – (272) (6) – – – – – – (278)
Written off – – – – – (35) (2) (11) – – – – (48)
Reclassification – – – – – – – – – – 2,041 (2,041) –
Reclassification to assets held for 

sale (Note 21) (24,006) – (1,667) – – – – – – – – – (25,673)
Reclassification to investment 

properties (Note 11) – – – – – – – – – (601) – – (601)
Write off of fully depreciated 

deferred charges component – – (610) – – – – – – – – – (610)
Translation difference – – – – (2) 4 – 5 – 38 28 4 77
At 31 December 2019 136,393 1,768 9,718 958 442 7,104 1,049 855 29,169 8,408 2,095 – 197,959

Accumulated depreciation and 
impairment:

At 1 January 2018 53,592 1,845 6,427 – 707 6,505 784 758 – 705 – – 71,323
Depreciation for the year 6,968 – 3,852 – 27 188 110 6 – 221 – – 11,372
Disposals (3,225) (77) (697) – (240) (2) – – – – – – (4,241)
Written off – – – – – (46) – – – – – – (46)
Write off of fully depreciated 

deferred charges component – – (1,864) – – – – – – – – – (1,864)
Translation difference – – – – (6) (31) (12) 1 – (13) – – (61)

At 31 December 2018 57,335 1,768 7,718 – 488 6,614 882 765 – 913 – – 76,483
Depreciation for the year 6,340 – 2,185 91 46 186 58 13 – 242 61 – 9,222
Impairment recognised during  

the year 2,665 – – – – – – – – – – – 2,665
Disposals – – – – (262) (6) – – – – – – (268)
Written off – – – – – (35) (1) (10) – – – – (46)
Reclassification to assets held for 

sale (Note 21) (3,440) – (1,667) – – – – – – – – – (5,107)
Reclassification to investment 

properties (Note 11) – – – – – – – – – (4) – – (4)
Write off of fully depreciated 

deferred charges component – – (610) – – – – – – – – – (610)
Translation difference – – – – (1) 5 – 3 – 7 1 – 15
At 31 December 2019 62,900 1,768 7,626 91 271 6,764 939 771 – 1,158 62 – 82,350

Carrying amount:
At 31 December 2019 73,493 – 2,092 867 171 340 110 84 29,169 7,250 2,033 – 115,609
At 31 December 2018 103,064 – 2,477 – 216 337 112 10 29,169 7,209 – 2,037 144,631
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Group Vessels

Vessel
improve-

ment
Deferred 
charges Containers

Motor 
vehicles Equipment

Furniture 
and

fittings Renovation
Freehold

land
Freehold

properties Warehouse

Warehouse
under

con-
struction Total

US$'000 US$'000 US$'000 US$'000 US$'000 US$'000 US$'000 US$'000 US$'000 US$'000 US$'000 US$'000 US$'000

Cost:
At 1 January 2018 163,912 1,845 10,513 – 792 6,838 987 773 29,169 7,310 – 1,902 224,041
Additions – – 2,743 – 164 200 25 3 – 930 – 108 4,173
Disposals (3,513) (77) (1,197) – (240) (2) – – – – – – (5,029)
Written off – – – – – (46) – – – – – – (46)
Write off of fully depreciated 

deferred charges component – – (1,864) – – – – – – – – – (1,864)
Translation difference – – – – (12) (39) (18) (1) – (118) – 27 (161)

At 31 December 2018 160,399 1,768 10,195 – 704 6,951 994 775 29,169 8,122 – 2,037 221,114
Additions – – 1,800 958 12 190 57 86 – 849 26 – 3,978
Disposals – – – – (272) (6) – – – – – – (278)
Written off – – – – – (35) (2) (11) – – – – (48)
Reclassification – – – – – – – – – – 2,041 (2,041) –
Reclassification to assets held for 

sale (Note 21) (24,006) – (1,667) – – – – – – – – – (25,673)
Reclassification to investment 

properties (Note 11) – – – – – – – – – (601) – – (601)
Write off of fully depreciated 

deferred charges component – – (610) – – – – – – – – – (610)
Translation difference – – – – (2) 4 – 5 – 38 28 4 77
At 31 December 2019 136,393 1,768 9,718 958 442 7,104 1,049 855 29,169 8,408 2,095 – 197,959

Accumulated depreciation and 
impairment:

At 1 January 2018 53,592 1,845 6,427 – 707 6,505 784 758 – 705 – – 71,323
Depreciation for the year 6,968 – 3,852 – 27 188 110 6 – 221 – – 11,372
Disposals (3,225) (77) (697) – (240) (2) – – – – – – (4,241)
Written off – – – – – (46) – – – – – – (46)
Write off of fully depreciated 

deferred charges component – – (1,864) – – – – – – – – – (1,864)
Translation difference – – – – (6) (31) (12) 1 – (13) – – (61)

At 31 December 2018 57,335 1,768 7,718 – 488 6,614 882 765 – 913 – – 76,483
Depreciation for the year 6,340 – 2,185 91 46 186 58 13 – 242 61 – 9,222
Impairment recognised during  

the year 2,665 – – – – – – – – – – – 2,665
Disposals – – – – (262) (6) – – – – – – (268)
Written off – – – – – (35) (1) (10) – – – – (46)
Reclassification to assets held for 

sale (Note 21) (3,440) – (1,667) – – – – – – – – – (5,107)
Reclassification to investment 

properties (Note 11) – – – – – – – – – (4) – – (4)
Write off of fully depreciated 

deferred charges component – – (610) – – – – – – – – – (610)
Translation difference – – – – (1) 5 – 3 – 7 1 – 15
At 31 December 2019 62,900 1,768 7,626 91 271 6,764 939 771 – 1,158 62 – 82,350

Carrying amount:
At 31 December 2019 73,493 – 2,092 867 171 340 110 84 29,169 7,250 2,033 – 115,609
At 31 December 2018 103,064 – 2,477 – 216 337 112 10 29,169 7,209 – 2,037 144,631
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12.	 PROPERTY, PLANT AND EQUIPMENT (CONT'D)

Company Vessels

Vessel
improve-

ment
Deferred 
charges Containers

Motor 
vehicles Equipment

Furniture 
and

fittings Renovation
Freehold

land
Freehold

properties Total
US$'000 US$'000 US$'000 US$'000 US$'000 US$'000 US$'000 US$'000 US$'000 US$'000 US$'000

Cost:
At 1 January 2018 85,054 1,284 3,763 – 365 5,083 190 667 28,431 4,525 129,362
Additions – – 2,110 – 164 137 1 – – – 2,412
Disposals – – – – (153) – – – – – (153)
Write off – – – – – (46) – – – – (46)
Write off of fully depreciated deferred charges component – – (1,864) – – – – – – – (1,864)

At 31 December 2018 85,054 1,284 4,009 – 376 5,174 191 667 28,431 4,525 129,711
Additions – – 700 958 – 140 – – – – 1,798
Disposals – – – – (153) – – – – – (153)
Write off – – – – – (35) – – – – (35)
Write off of fully depreciated deferred charges component – – (610) – – – – – – – (610)
At 31 December 2019 85,054 1,284 4,099 958 223 5,279 191 667 28,431 4,525 130,711

Accumulated depreciation:
At 1 January 2018 26,092 1,284 2,044 – 365 4,891 185 667 – 370 35,898
Depreciation for the year 3,884 – 1,664 – 8 123 2 – – 130 5,811
Disposals – – – – (153) – – – – – (153)
Written off – – – – – (46) – – – – (46)
Write off of fully depreciated deferred charges component – – (1,864) – – – – – – – (1,864)

At 31 December 2018 29,976 1,284 1,844 – 220 4,968 187 667 – 500 39,646
Depreciation for the year 3,884 – 1,693 91 33 135 2 – – 130 5,968
Disposals – – – – (153) – – – – – (153)
Written off – – – – – (35) – – – – (35)
Write off of fully depreciated deferred charges component – – (610) – – – – – – – (610)
At 31 December 2019 33,860 1,284 2,927 91 100 5,068 189 667 – 630 44,816

Carrying amount:
At 31 December 2019 51,194 – 1,172 867 123 211 2 – 28,431 3,895 85,895
At 31 December 2018 55,078 – 2,165 – 156 206 4 – 28,431 4,025 90,065
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12.	 PROPERTY, PLANT AND EQUIPMENT (CONT'D)

Company Vessels

Vessel
improve-

ment
Deferred 
charges Containers

Motor 
vehicles Equipment

Furniture 
and

fittings Renovation
Freehold

land
Freehold

properties Total
US$'000 US$'000 US$'000 US$'000 US$'000 US$'000 US$'000 US$'000 US$'000 US$'000 US$'000

Cost:
At 1 January 2018 85,054 1,284 3,763 – 365 5,083 190 667 28,431 4,525 129,362
Additions – – 2,110 – 164 137 1 – – – 2,412
Disposals – – – – (153) – – – – – (153)
Write off – – – – – (46) – – – – (46)
Write off of fully depreciated deferred charges component – – (1,864) – – – – – – – (1,864)

At 31 December 2018 85,054 1,284 4,009 – 376 5,174 191 667 28,431 4,525 129,711
Additions – – 700 958 – 140 – – – – 1,798
Disposals – – – – (153) – – – – – (153)
Write off – – – – – (35) – – – – (35)
Write off of fully depreciated deferred charges component – – (610) – – – – – – – (610)
At 31 December 2019 85,054 1,284 4,099 958 223 5,279 191 667 28,431 4,525 130,711

Accumulated depreciation:
At 1 January 2018 26,092 1,284 2,044 – 365 4,891 185 667 – 370 35,898
Depreciation for the year 3,884 – 1,664 – 8 123 2 – – 130 5,811
Disposals – – – – (153) – – – – – (153)
Written off – – – – – (46) – – – – (46)
Write off of fully depreciated deferred charges component – – (1,864) – – – – – – – (1,864)

At 31 December 2018 29,976 1,284 1,844 – 220 4,968 187 667 – 500 39,646
Depreciation for the year 3,884 – 1,693 91 33 135 2 – – 130 5,968
Disposals – – – – (153) – – – – – (153)
Written off – – – – – (35) – – – – (35)
Write off of fully depreciated deferred charges component – – (610) – – – – – – – (610)
At 31 December 2019 33,860 1,284 2,927 91 100 5,068 189 667 – 630 44,816

Carrying amount:
At 31 December 2019 51,194 – 1,172 867 123 211 2 – 28,431 3,895 85,895
At 31 December 2018 55,078 – 2,165 – 156 206 4 – 28,431 4,025 90,065
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12.	 PROPERTY, PLANT AND EQUIPMENT (CONT'D)
(a)	 During the year, the Group had designated some vessels as assets held for sale. Accordingly, 

an impairment loss of US$708,000 (2018: US$Nil) was recognised on the vessels before the 
reclassification as assets held for sale.

(b)	 The Group carried out a review of the recoverable amount of its vessels, in consideration of the declining 
trend in the charter rates over the near-to-medium terms. The review led to the recognition of an 
impairment loss of US$1,957,000 for its chemical tankers (2018: US$Nil) that has been recognised 
in profit or loss, and included in other operating expenses (Note 6).

Value-in-use

The recoverable amount of the chemical tankers were determined based on value-in-use calculations. 
Cash flow projections used in these calculations are based on financial budget approved by management 
which is based on the remaining useful life of the vessels. 

Management determined the budgeted cash flows based on past performance and their expectations of 
market development. Cash inflows are based on existing charter contracts and management's estimate 
of the average charter rates over the recent observable shipping industry cycle. A period of more than 
5 years for cash flow projections is prepared as management is able to reasonably estimate the cash 
flows over the periods using observable market trends. The cash flow was discounted at 7.00% (2018: 
7.25%). 

Sensitivity analysis
 
Based on the value in use calculations for vessels as determined by management, possible increase or 
decrease by 1.0% to the following estimates used in management’s assessment will affect the value in 
use increase/(decrease) as follows: 

Chemical tankers 31 December 2019
Discount rate Charter rate

Increase (Decrease) Increase (Decrease)
US$’000 US$’000 US$’000 US$’000

31 December 2019 (1,110) 1,209 510 (510)

(c)	 Detainment of vessel

In November 2018, one of the Group's dry-bulk carriers, Sinar Kapuas, was detained in the Port of San 
Lorenzo, Honduras for claims derived from the delayed delivery of the cargo.

	 The Group secured the release of the vessel on 13 April 2019. The vessel was subsequently sold during 
the year.

(d)	 The carrying amount of motor vehicles of the Group under lease liabilities at 31 December 2019  
amounted to US$124,000 (2018: US$161,000).

(e)	 The Group's and the Company's vessels, freehold land and freehold properties with carrying amount of 
US$72,972,000 and US$71,453,000 (2018: US$129,594,000 and US$83,409,000) respectively 
have also been placed under legal mortgage to secure the Company's and subsidiaries' bank term loans 
(Note 22).
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12.	 PROPERTY, PLANT AND EQUIPMENT (CONT’D)
(f)	 The following shows the carrying amount of the vessels of the Group being chartered out on time charter 

basis under operating leases:

Group
2019 2018

US$’000 US$’000

Cost 62,709 80,665
Accumulated depreciation (32,133) (32,367)
Carrying amount 30,576 48,298

The depreciation charge for vessels chartered out on time charter basis under operating leases in the 
year is US$3,564,000 (2018: US$4,838,000).

The charter hire income for the year amounted to US$12,081,000 (2018: US$14,353,000).

(g)	 During the financial year, the Group acquired property, plant and equipment with aggregate cost of 
US$3,978,000 (2018: US$4,173,000). Cash payment of US$3,978,000 (2018: US$4,076,000) 
was made to purchase property, plant and equipment of the Group. In 2018, out of US$4,173,000, 
US$97,000 was acquired by means of finance lease.

13.	 INTANGIBLE ASSETS
Computer

software
US$’000

Group and Company

Cost:
At 1 January 2018 36
Additions 97

At 31 December 2018 133
Additions 63
At 31 December 2019 196

Amortisation:
At 1 January 2018 3
Amortisation for the year 37

At 31 December 2018 40
Amortisation for the year 53
At 31 December 2019 93

Carrying amount:
At 31 December 2019 103
At 31 December 2018 93

The intangible assets included above have finite useful lives, over which the assets are amortised. The 
amortisation period for computer software incurred is three years. 

The amortisation expense has been included in the line item “marketing expenses and administrative expenses” 
in profit or loss. 
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14.	 SUBSIDIARIES
Group

2019 2018
US$’000 US$’000

Unquoted equity shares at cost 73,246 73,243
Addition during the year 88 3
Less: Allowance for impairment (34,702) (42)

38,632 73,204

Addition 
During the financial year, the Company has made capital contributions of US$88,000 in a subsidiary, PT 
Samudera Shipping Indonesia and the non-controlling interests has made the corresponding contribution of 
US$89,000. 

Movement in allowance for impairment:
Company

2019 2018
US$’000 US$’000

Balance at beginning of the year (42) –
Impairment during the year (34,660) (42)
Balance at end of the year (34,702) (42)

At end of reporting period, the Company carried out a review of the recoverable amount of its investments 
in subsidiaries and impairment amounting to US$34.7 million was recognised in profit or loss in respect of 
the investment in subsidiaries to reduce the carrying value of the investment to its recoverable amount. The 
recoverable amount was determined based on its value-in-use and a pre-tax discount rate of 7.0% was applied.

Details of the subsidiaries are as follows:

Name of subsidiary Principal activities
Country of 

incorporation
Proportion of 

ownership interest

Cost of
investment held
by the Company

2019 2018 2019 2018
% % US$’000 US$’000

Foremost Maritime  
Pte Ltd (“Foremost”)(1)

Owning and 
chartering of vessels

Singapore 100 100 72,021 72,021

SILkargo Logistics 
Singapore) Pte Ltd 
(“SILkargo”)(1)

Sea freight 
forwarding, 
shipping agency and 
container freight 
station services

Singapore 100 100 712 712

Samudera Logistics 
DWC LLC (“SL DWC”)

Sea freight 
forwarding and 
shipping agency

United Arab
Emirates

40 40 109 109

Prime Maritime DWC 
LLC (“PM DWC”) (3)

Owning and 
Operating of ocean-
going vessel

United Arab
Emirates

51 51 42 42

Samudera Property 
Limited (“SPL”)

Owning of office 
property

United Arab
Emirates

100 100 3 3
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14.	 SUBSIDIARIES (CONT'D)

Name of subsidiary Principal activities
Country of 

incorporation
Proportion of 

ownership interest

Cost of
investment held
by the Company

2019 2018 2019 2018
% % US$’000 US$’000

Samudera Intermodal 
Sdn Bhd (“SISB”)

Shipping agency Malaysia 65 65 217 217

Samudera Shipping Line 
(India) Pvt Ltd

Shipping agency India 100 100 28 28

Samudera Traffic Co. Ltd 
(“STC”) (3)

Shipping agency Thailand 49 49 114 114

PT Samudera Shipping 
Indonesia (“SSI”) (3)

Owning of vessels Indonesia 49 – 88 –

Held by subsidiaries

PT. Samudera Shipping  
Services (“PT SSS”)(2) (4)

Owning and 
chartering of 
vessels

Indonesia 95 95 – –

Samudera Logistics DWC 
LLC (“SL DWC”)

Sea freight 
forwarding and 
shipping agency

United Arab
Emirates

60 60 – –

Shal Hawk Silkargo Sdn 
Bhd (“SHS”)

Warehousing 
activity

Malaysia 51 51 – –

Samudera Cargo Services 
LLC (“SCS”) (3) 

Sea freight 
forwarding,  
shipping agency 
and custom broker

United Arab
Emirates

49 49 – –

73,334 73,246

(1)	 Audited by Ernst & Young LLP, Singapore
(2)	 Audited by overseas practice of Ernst & Young LLP
(3)	 Based on the contractual arrangements between the Group and the other investors, the Group has the practical ability to direct the 

relevant activities of the entities unilaterally and hence the Group has control over the entities.
(4)	 During the financial year, there were a series of capital reductions by way of reducing the nominal value per share in the subsidiary. This 

resulted in a repayment of US$1,826,000 to the non-controlling interest party.
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14.	 SUBSIDIARIES (CONT’D)
The table below shows details of non-wholly owned subsidiaries of the Group that have material non-controlling 
interests:

Name of subsidiary

Place of 
incorporation 
and principal 

place of 
business

Proportion of
ownership

interests and voting 
rights held by non-

controlling interests

Profit (Loss) 
allocated to

non-controlling 
interest

Accumulated
non-controlling 

interests
2019 2018 2019 2018 2019 2018

% % US$’000 US$’000 US$’000 US$’000

PT. Samudera Shipping 
Services Indonesia 5 5 (26) 82 2,635 4,491

Individually immaterial 
subsidiaries with non-
controlling interests 300 (612) 74 (212)
Total 274 (530) 2,709 4,279

Summarised financial information in respect of the Group's subsidiary that has material non-controlling 
interests is set out below. The summarised financial information below represents amounts before intragroup 
eliminations.

PT Samudera  
Shipping Services
2019 2018

US$’000 US$’000

Current assets 33,273 67,048
Non-current assets 24,363 29,206
Current liabilities (4,942) (6,410)
Non-current liabilities (1) (26)
Net assets 52,693 89,818

Equity attributable to owners of the subsidiary 50,058 85,327
Non-controlling interests 2,635 4,491
Total equity 52,693 89,818

Total revenue 10,320 18,660
Total expenses (10,831) (17,010)
(Loss)/Profit for the year (511) 1,650

Attributable to:
  Owners of the subsidiary (485) 1,568
  Non-controlling interests (26) 82

Other comprehensive income for the year – 50

Attributable to:
  Owners of the subsidiary – 48
  Non-controlling interests – 2

Total comprehensive profit for the year (511) 1,700
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14.	 SUBSIDIARIES (CONT’D)
PT Samudera  

Shipping Services
2019 2018

US$’000 US$’000

Attributable to:
  Owners of the subsidiary (485) 1,615
  Non-controlling interests (26) 85

Net cash (outflow)/inflow from operating activities (6,014) 1,630
Net cash inflow from investing activities 303 1,570
Net cash outflow from financing activities (365) (2,195)
Net cash (outflow)/inflow (6,076) 1,005

15.	 ASSOCIATE AND JOINT VENTURE
Group Company

2019 2018 2019 2018
US$’000 US$’000 US$’000 US$’000

Associate

Unquoted equity shares, at cost 11,358 11,358 12,117 12,117
Share of post-acquisition profits 3,683 1,866 – –
Share of hedging reserve (799) (1,206) – –
Less: Allowance for impairment – – (2,018) (2,018)

14,242 12,018 10,099 10,099

Group
2019 2018

US$’000 US$’000

Joint venture

Unquoted equity shares, at cost 198 198
Amount due from joint venture (non-trade) 1,278 939
Share of post-acquisition losses (1,544) (1,190)
Translation difference 68 53

– –

There is an unrecognised share of losses of the joint venture for the year ending 31 December 2019 and 
cumulatively of US$440,000 (2018: US$10,000) and US$450,000 (2018: US$10,000) respectively 
when applying the equity method.
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15.	 ASSOCIATE AND JOINT VENTURE (CONT’D)
Details of the associate and joint venture are as follows:

Name Principal activities
Country of 

incorporation
Proportion of

ownership interest
2019 2018

% %

Associate
LNG East-West Shipping  Company 
(Singapore) Pte. Limited (1)

Owning, managing and 
chartering of vessels and 
ship brokering

Singapore 25 25

Joint venture
Samudera Bharat Feeder Pvt Ltd Owning and operating of 

vessel
India 49 49

		  (1)	 Audited by Ernst & Young LLP, Singapore

Summarised financial information in respect of the Group’s material associate, not adjusted for the proportion 
of interest held by the Group is set out below:

Group
2019 2018

US$’000 US$’000

Associate
Current assets 30,226 22,351
Non-current assets(1) 129,070 134,866
Total assets 159,296 157,217

Current liabilities 113,311 7,976
Non-current liabilities – 112,154
Total liabilities 113,311 120,130

Net assets 45,985 37,087

Group
2019 2018

US$’000 US$’000

Revenue 24,167 22,507

Profit for the year 7,080 5,462
Other comprehensive income for the year 1,630 4,301
Total comprehensive income for the year 8,710 9,763

(1)	 Non-current assets comprise mainly of an Liquefied Natural Gas (“LNG”) vessel for which the useful life has been determined to be  
35 years (2018 : 35 years). 
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15.	 ASSOCIATE AND JOINT VENTURE (CONT’D)
Reconciliation of the above financial information to the carrying amount of the interest in the Group’s associate 
recognised in the consolidated financial statements:

Group
2019 2018

US$’000 US$’000

Net assets 45,985 37,087
Proportion of the Group’s ownership interest 25% 25%

Share of net assets 11,496 9,272
Goodwill (included in cost of investment of associate) 2,724 2,724
Other costs (included in cost of investment of associate) 22 22
Carrying amount of the Group’s interest in associate 14,242 12,018

Aggregate information of joint venture that are not individually material:
Group

2019 2018
US$’000 US$’000

Joint venture
The Group’s share of the loss for the year (354) (616)
The Group’s share of other comprehensive income – –
The Group’s share of total comprehensive income (354) (616)

Aggregate carrying amount of the Group’s interests – –

16.	 CASH AND BANK BALANCES
Group Company

2019 2018 2019 2018
US$’000 US$’000 US$’000 US$’000

Call and fixed deposits 40,727 18,054 27,760 6,992
Cash at bank and on hand 15,792 10,748 9,886 5,400

56,519 28,802 37,646 12,392

Cash and cash equivalents in the consolidated statement of cash flows comprise:

Group Company
2019 2018 2019 2018

US$’000 US$’000 US$’000 US$’000

Cash and bank balances (as above) 56,519 28,802 37,646 12,392
Less: Pledged deposits (Note A) (8,766) (8,053) (1,053) (1,042)

47,753 20,749 36,593 11,350
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16.	 CASH AND BANK BALANCES (CONT’D)
Note A:

The Group’s and Company’s fixed deposits totaling US$1,110,000 (2018: US$1,066,000) and US$995,000 
(2018: US$961,000) respectively have been pledged to certain banks to secure bankers’ guarantee facilities 
of US$4,021,000 (2018: US$3,909,000) and US$3,203,000 (2018: US$3,158,000) given to suppliers 
of goods and services in the ordinary course of business.

Included in the cash at bank of the Group and Company are amounts of US$7,656,000 (2018: US$6,987,000) 
and US$58,000 (2018: US$81,000) respectively pledged to certain banks to secure loans and other banking 
facility of the Group amounting to US$5,693,000 (2018: US$5,683,000).

17.	 TRADE RECEIVABLES

Group Company
31 Dec 

2019
31 Dec 

2018
1 Jan 

2018
31 Dec 

2019
31 Dec 

2018
1 Jan 

2018
US$’000 US$’000 US$’000 US$’000 US$’000 US$’000

Trade receivables – third 
parties 64,915 75,732 63,185 56,459 65,388 56,071

Due from immediate holding 
company 4,010 6,428 5,414 4,006 6,423 5,414

Due from subsidiaries – – – 3,417 2,401 4,455
Due from related companies 10,605 9,665 3,660 3,746 5,390 257
Due from non-controlling 

interest of a subsidiary 75 493 – – – –
Due from joint venture 167 33 – 128 – –

79,772 92,351 72,259 67,756 79,602 66,197
Less: Allowance for expected 

credit loss (5,758) (5,796) (4,598) (4,348) (5,052) (4,507)

74,014 86,555 67,661 63,408 74,550 61,690

Trade receivables are non-interest bearing and the average credit period given to customers are 30 to 60 days 
(2018: 30 to 60 days). For terms and conditions relating to related parties, refer to Note 33.
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17.	 TRADE RECEIVABLES (CONT’D)
Expected credit losses

Loss allowance for trade receivables has been measured at an amount equal to lifetime expected credit 
losses (ECL). The ECL on trade receivables are estimated using a provision matrix by reference to past default 
experience of the debtor and an analysis of the debtor’s current financial position, adjusted for factors that 
are specific to the debtors, general economic conditions of the industry in which the debtors operate and an 
assessment of both the current as well as the forecast direction of conditions at the reporting date. 

A trade receivable is written off when there is information indicating that the debtor is in severe financial 
difficulty and there is no realistic prospect of recovery, e.g. when the debtor has been placed under liquidation 
or has entered into bankruptcy proceedings. None of the trade receivables that have been written off is subject 
to enforcement activities. 

The movement in allowance for expected credit losses of trade receivables and related party balances 
computed based on lifetime ECL are as follows:–

Lifetime
ECL – not 

credit 
impaired

Lifetime
ECL – 

credit-
impaired Total

US$’000 US$’000 US$’000

Group

Balance as at 1 January 2018 1,652 2,946 4,598
Amounts written off – (48) (48)
Change in loss allowance due to new trade receivables 

originated, net of those derecognised due to settlement 738 513 1,251
Foreign exchange gains or losses – (5) (5)

Balance as at 31 December 2018 2,390 3,406 5,796
Change in loss allowance due to new trade receivables 

originated, net of those derecognised due to settlement (38) – (38)

Balance as at 31 December 2019 2,352 3,406 5,758

Company

Balance as at 1 January 2018 1,652 2,855 4,507
Change in loss allowance due to new trade receivables 

originated, net of those derecognised due to settlement 93 452 545

Balance as at 31 December 2018 1,745 3,307 5,052
Change in loss allowance due to new trade receivables 

originated, net of those derecognised due to settlement (647) (57) (704)

Balance as at 31 December 2019 1,098 3,250 4,348
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18.	 OTHER RECEIVABLES AND DEPOSITS
Group Company

2019 2018 2019 2018
US$’000 US$’000 US$’000 US$’000

Other receivables 356 396 349 253
Deposits 1,211 1,277 56 59
Loans to employees 210 156 17 29
Insurance claims receivable 1,146 1,319 1,146 –

2,923 3,148 1,568 341

The insurance claim receivable represents the best estimate of losses or damages incurred which are 
recoverable from insurance companies.

For purpose of impairment assessment, other receivables and deposits are considered to have low credit risk 
as they are not due for payment at the end of the reporting period and there has been no significant increase 
in the risk of default on the receivables since initial recognition. Accordingly, for the purpose of impairment 
assessment for these receivables, the loss allowance is measured at an amount equal to 12-month expected 
credit losses (ECL). 

In determining the ECL, management has taken into account the historical default experience and the financial 
position of the counterparties, adjusted for factors that are specific to the debtors and general economic 
conditions of the industry in which the debtors operate, in estimating the probability of default of each of 
these financial assets occurring within their respective loss assessment time horizon, as well as the loss upon 
default in each case.

19.	 DUE FROM SUBSIDIARIES (NON-TRADE)
Company

2019 2018
US$’000 US$’000

Due from subsidiaries 3,080 6,125
Less: Loss allowance (1,060) (1,113)

2,020 5,012
Less: Current portion (2,020) (4,136)
Non-current portion – 876
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19.	 DUE FROM SUBSIDIARIES (NON-TRADE) (CONT'D)
The non-trade balances due from subsidiaries are unsecured and interest-free except for:

•	 An amount of US$1,060,000 (2018: US$1,060,000) which was interest-bearing at 1.5% per annum. 
The loss allowance has been provided for in 2018.

•	 An amount of US$889,000 (2018: US$876,000) which was interest-bearing at 1.0% per annum 
which is repayable 3 years from the inception of the loan.

For the purpose of impairment assessment, the loss allowance is measured at an amount equal to 12-month 
expected credit losses (ECL), as the timing of payment is controlled by the Company taking into account cash 
flow management within the Group and there has been no significant increase in risk of default on the balances 
since initial recognition. 

In determining the ECL, management has taken into account the financial position of the subsidiaries, adjusted 
for factors that are specific to the subsidiaries and general economic conditions of the industry in which the 
subsidiaries operate, in estimating the probability of default as well as the loss upon default. 

Movement in loss allowance
Company

2019 2018
US$’000 US$’000

Balance at beginning of the year 1,113 –
(Decrease)/increase in loss allowance during the year (53) 1,113
Balance at end of the year 1,060 1,113

20.	 INVENTORIES
Group Company

2019 2018 2019 2018
US$’000 US$’000 US$’000 US$’000

Lubricant oil 291 539 219 250
Bunker 1,340 1,469 1,169 1,183

1,631 2,008 1,388 1,433
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21.	 ASSETS CLASSIFIED AS HELD FOR SALE
The vessels which are expected to be sold within twelve months have been classified as assets held for sale and 
presented separately in the statement of financial position. The revenue generated are included in the Group’s 
Bulk and Tanker and Container Shipping (2018: Group’s Bulk and Tanker) activities for segment reporting 
purposes (Note 36).

Group
2019 2018

US$’000 US$’000

Balance at beginning of the year – 6,439
Reclassed from property, plant and equipment (Note 12) 20,566 –
Disposal during the year (Note A) (20,566) (6,439)
Balance at end of the year – –

Note A:

During the year ended 31 December 2019, the Group had disposed the vessels, MV Sinar Jepara owned by PT 
Samudera Shipping Services (“PT SSS”) and Sinar Kutai and Sinar Kapuas owned by Foremost Maritime Pte 
Ltd (“FMPL”) (2018: Sinar Emas to a third party company) to third parties.

22.	 BANK TERM LOANS AND BORROWING
Group Company

2019 2018 2019 2018
US$’000 US$’000 US$’000 US$’000

Current – secured at amortised cost
Amounts due not later than one year
Bank term loans 6,748 8,861 5,415 6,023
Borrowing 342 – 342 –

7,090 8,861 5,757 6,023

Non-current – secured at amortised cost
Amounts due:
Later than one year but not later than five years
Bank term loans 18,726 27,804 13,421 17,868
Borrowing 381 – 381 –

Later than five years
Bank term loans 9,498 6,378 7,394 224

28,605 34,182 21,196 18,092

Total 35,695 43,043 26,953 24,115
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22.	 BANK TERM LOANS AND BORROWING (CONT'D)
	 Bank term loans
	 (a)	 The Company

2019 2018
US$’000 US$’000

(i)	 SGD21,590,000 repayable in 119 monthly instalments 
commencing September 2006 with a certain remaining amount to 
be paid at the end of the term with an option to extend for a further 
10 years. Interest is payable at certain margin above Swap Offer 
Rate per annum. The loan was extended for 5 years in July 2017. 
The loan was fully repaid during the year. – 5,950

(ii)	 SGD10,000,000 repayable in 59 equal monthly instalments 
commencing April 2012 with a certain remaining amount to be 
paid at the end of the term. The loan was extended till March 2022 
in June 2017 with interest payable at certain margin above Swap 
Offer Rate per annum. The loan was fully repaid during the year. – 4,363

(iii)	 SGD13,794,000 repayable in 179 monthly instalments 
commencing April 2019 with a certain remaining amount to be 
paid at the end of the term. Interest is payable at certain margin 
above SIBOR per annum. 9,924 –

(iv)	 SGD5,170,000 repayable in 70 monthly instalments commencing 
May 2019 Interest is payable at certain margin above SIBOR per 
annum. 3,470 –

(v)	 SGD5,000,000 revolving credit facility. Interest is payable at 
certain margin above SIBOR per annum. The tenure is subject to an 
annual review at the bank’s discretion. 3,669 –

(vi)	 USD33,600,000 repayable in 48 quarterly instalments 
commencing June 2008. Interest is payable at certain margin 
above LIBOR per annum. The loan was fully paid in 2019. – 1,725

(vii)	 USD28,400,000 repayable in 48 quarterly instalments 
commencing October 2008. Interest is payable at certain margin 
above LIBOR per annum. The loan was fully paid in 2019. – 1,936

(viii) 	 USD2,000,000 repayable in 16 equal quarterly instalments 
commencing September 2018. Interest is payable at certain 
margin above LIBOR per annum. 1,242 1,734

(ix)	 USD5,683,000 payable in September 2021. Interest is payable at 
certain margin above LIBOR per annum. 5,693 5,683

(x)	 USD3,000,000 repayable in 24 quarterly instalments commencing 
September 2018. Interest is payable at certain margin above LIBOR 
per annum. 2,232 2,724

26,230 24,115
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22.	 BANK TERM LOANS AND BORROWING (CONT'D)
	 Bank term loans (cont’d)

(b)	 Subsidiaries
2019 2018

US$’000 US$’000

(i)	 USD7,136,000 repayable in 83 equal monthly instalments 
commencing in March 2012 with the remaining amount to be paid 
at the end of the term. Interest is payable at certain margin above 
LIBOR. The loan was fully paid in 2019. – 169

(ii)	 USD8,225,000 repayable in 83 equal monthly instalments 
commencing in March 2012 with the remaining amount to be paid 
at the end of the term. Interest is payable at certain margin above 
LIBOR. The loan was fully paid in 2019. – 196

(iii)	 Thai Baht (“THB”) 20,000,000 repayable in 96 monthly 
instalments commencing May 2016. Interest is payable at 
Minimum Loan Rate (“MLR”) less certain percentage per annum. 392 437

(iv)	 USD19,500,000 repayable in 27 equal quarterly instalments 
commencing September 2018 with a certain remaining amount 
to be paid at the end of the term. Interest is payable at certain 
margin above LIBOR per annum. One tranche of the loan was fully 
paid in 2019. 7,884 18,126

(v)	 Malaysia Ringgit (“MYR”) 1,960,000 repayable in 120 monthly 
instalments commencing November 2019. Interest is payable at 
certain marging above Cost of Fund per annum. 466 –

8,742 18,928
	 Total 34,972 43,043

The bank term loans are secured as follows:

1.	 Bank term loans (a)(i) to (a)(v), b(iii) and (b)(v)

–	 legal mortgage over freehold land and freehold properties of the Company and subsidiaries 
(Note 12);

–	 assignment of insurance; and
–	 assignment of income or proceeds of sale if any.

2.	 Bank term loans (a)(vi) to (a)(viii), (a)(x) and (b)(iv)

–	 legal mortgages over certain vessels of the Group (Note 12);
–	 assignment of income from charter hire contracts; and
–	 assignment of insurance of the vessels.

	
3.	 Bank term loan (a)(ix)

–	 pledges over certain bank accounts of a subsidiary (Note 16)
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22.	 BANK TERM LOANS AND BORROWING (CONT’D)
	 Bank term loans (cont’d)

4.	 Bank term loans (b)(i) to (b)(ii)

–	 corporate guarantee from the Company;
–	 legal mortgages over certain vessels of the subsidiaries (Note 12);
–	 assignment of income from charter hire contracts; and
–	 assignment of insurance of the vessels.

The weighted average effective interest rate for variable interest rate term loans is 3.49% (2018: 4.35%).

Borrowing

On 15 January 2019, the Group entered into a sale and lease transaction with external parties for certain 
containers. The lease-back is for a period of 3 years with a bargain purchase option to repurchase the containers 
at the end of the lease term. The transaction in substance is a means whereby the lessor provides financing to 
the lessee, with the asset as security and is accounted for as borrowings.

The Group’s and Company’s borrowing is denominated in USD and bear interest at 7.6%.

Reconciliation of liabilities arising from financing activities

The table below details changes in the Group’s liabilities arising from financing activities, including both cash 
and non-cash changes. Liabilities arising from financing activities are those for which cash flows were, or 
future cash flows will be, classified in the Group’s consolidated statement of cash flows as cash flows from 
financing activities.

The cash flows represent the repayment of bank term loans and borrowing, loans from NCI of subsidiaries and 
lease liabilities in the statement of cash flows.

Non-cash movement

1 January
2019

Financing
cash flows New leases

Foreign 
exchange 

movement Others

31 
December

2019
US$’000 US$’000 US$’000 US$’000 US$’000 US$’000

Group

Bank term loans and borrowing
   (Note 22) 43,043 (7,616) – 268 – 35,695
Loans from NCI of subsidiaries
   (Note 27) 1,605 15 – 9 – 1,629
Lease Liabilities (Note 25) 16,276 (8,350) 572 7 (279) 8,226
Total 60,924 (15,951) 572 284 (279) 45,550

The ‘Other’ Column includes the effect of adjustments for lease payments relating to off hire periods of vessel 
charters. 
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22.	 BANK TERM LOANS AND BORROWING (CONT’D)
Non-cash movement

1 January
2018

Financing
cash flows

New
finance lease

Foreign 
exchange 

movement
31 December

2018
US$’000 US$’000 US$’000 US$’000 US$’000

Group

Bank term loans (Note 22) 63,145 (19,866) – (236) 43,043
Finance leases (Note 25) 10 (6) 97 (1) 100
Loans from NCI of subsidiaries 
   (Note 27) 1,206 412 – (13) 1,605
Total 64,361 (19,460) 97 (250) 44,748

23.	 TRADE PAYABLES
The average credit period granted by suppliers ranged from 30 to 60 days (2018: 30 to 60 days). No interest 
is charged on the outstanding balances.

24.	 OTHER PAYABLES AND LIABILITIES
Group Company

2019 2018 2019 2018
US$’000 US$’000 US$’000 US$’000

Accrued operating expenses 19,119 21,261 11,860 12,659
Other payables 1,666 1,857 308 678
Contract liabilities 1,747 1,394 1,477 1,328

22,532 24,512 13,645 14,665

The contract liabilities balance pertain to revenue earned in advance for the current financial year.

The balance of contract liabilities of the Group and Company as at 1 January 2018 are US$2,308,000 and 
US$2,261,000 respectively.

Set out below is the amount of revenue recognised from: 
Group Company

2019 2018 2019 2018
US$’000 US$’000 US$’000 US$’000

Amounts included in contract liabilities at the 
beginning of the year      1,394      2,308      1,328      2,261
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25.	 LEASES
Group as lessee
The Group has lease contracts for various items such as vessels, land, offices, containers, motor vehicles and 
other equipments used in its operations. Leases of vessels, containers, office, motor vehicles and equipments 
generally have lease terms between 1 and 5 years, while land lease terms is around 30 years. 

There are several lease contracts that include extension and termination options and variable lease payments.

The Group also has certain leases of machinery with lease terms of 12 months or less and leases of office 
equipment with low value. The Group applies the ‘short-term lease’ and ‘lease of low-value assets’ recognition 
exemptions for these leases.
	
Set out below are the carrying amounts of the right-of-use assets recognised and the movements during the 
period:
	
Group 

Motor 
vehicles Equipment Vessels Containers Properties Land Total

US$’000 US$’000 US$’000 US$’000 US$’000 US$’000 US$’000

As at 1 January 
2019 (Adoption of 
SFRS(I) 16) 44 150 6,486 4,963 134 4,399 16,176

Additions – 8 – 519 45 – 572
Written off – – (276) – – (3) (279)
Depreciation 

expense (17) (96) (4,715) (3,516) (73) (150) (8,567)
Translation 

difference – – – 7 – – 7
As at 31 December 

2019 27 62 1,495 1,973 106 4,246 7,909

	
Company

Equipment Vessels Containers Total
US$’000 US$’000 US$’000 US$’000

As at 1 January 2019 (Adoption 
of SFRS(I) 16) 110 6,486 4,963 11,559

Written off – (276) – (276)
Depreciation expense (77) (4,715) (3,460) (8,252)
As at 31 December 2019 33 1,495 1,503 3,031
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25.	 LEASES (CONT’D)
Set out below are the carrying amounts of the lease liabilities and the movements during the period:

Group Company
US$’000 US$’000

As at 1 January 2019 – –
Adoption of SFRS(I) 16 16,276 11,653
As at 1 January 2019 (adjusted) 16,276 11,653
Additions 572 –
Written off (279) (276)
Payments (9,180) (8,725)
Interest expense 830 550
Translation difference 7 –
As at 31 December 2019 8,226 3,202

Current 2,687 2,395
Non-current 5,539 807

8,226 3,202

A carrying amount of US$100,000 pertains to leases previously classified as finance lease and relates to motor 
vehicles of the Group which are classified as property, plant & equipment (Note 12(d)).

The following are the amounts recognised in profit or loss:
Group
2019

US$’000

Depreciation expense on right-of-use assets 8,567
Interest expense on lease liabilities 830
Expense relating to short-term leases (included in cost of sales) 50,108
Expense relating to short-term leases (included in administrative and marketing expense) 161

The maturity analysis of lease liabilities is disclosed in Note 37(b)(vi). The future cash outflows relating to 
leases that have not yet commenced are disclosed in Note 35.

At 31 December 2019, the Group has outstanding commitments for short-term leases of US$16,219,000.
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25.	 LEASES (CONT’D)
Finance leases

Group

Minimum
lease payments

Present value
of minimum

lease payments
2018 2018

US$’000 US$’000

Amounts payable under finance leases:

Within one year 21 18
In the second to fifth years inclusive 96 82

117 100
Less:  Future finance charges (17) N/A

Present value of lease obligations 100 100

Less:  Amount due for settlement within 12 months  
 (shown under current liabilities) (18)

Amount due for settlement after 12 months 82

Company

Minimum
lease payments

Present value
of minimum

lease payments
2018 2018

US$’000 US$’000

Amounts payable under finance leases:

Within one year 16 14
In the second to fifth years inclusive 94 80

110 94
Less:  Future finance charges (16) N/A

Present value of lease obligations 94 94

Less:  Amount due for settlement within 12 months  
 (shown under current liabilities) (14)

Amount due for settlement after 12 months 80

The average lease term is 5 to 7 years. For the year ended 31 December 2018, the borrowing rate ranged 
from 2.5% to 5.0% per annum. Interest rates are fixed at the contract date, and thus expose the Group and the 
Company to fair value interest rate risk. All leases are on a fixed repayment basis and no arrangements have 
been entered into for contingent rental payments.

The Group’s and the Company’s obligations under finance leases are secured by the lessors’ title to the leased 
assets.
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26.	 RETIREMENT BENEFIT OBLIGATIONS
Defined contribution plans
Singapore (the Company and its subsidiaries)
The employees of the Company and its subsidiaries that are located in Singapore are members of a state-
managed retirement benefit plan, the Central Provident Fund Board, operated by the Government of Singapore. 
The Company and its subsidiaries are required to contribute a specified percentage of payroll costs to the 
retirement benefit scheme to fund the benefits. The only obligation of the Group with respect to the retirement 
benefit plan is to make the specified contributions.

Defined benefit plan
Indonesia (PT SSS)
PT SSS provides a defined benefit pension plan, covering substantially all their permanent employees, which 
is funded through monthly contributions to a separately administered fund in Indonesia. The benefits under 
such pension plan have been adjusted to cover minimum benefit under Labor Law No.13/2003 of Indonesia. 
The additional benefits under the Law are unfunded. In addition, PT SSS also provides their employees with 
other unfunded long-term benefit in the form of vacation leave based on the number of years of service.

The pension plan is managed by Dana Pensiun Samudera Indonesia (“DPSI”), a related party. The deed of 
establishment of which was approved by the Minister of Finance of the Republic of Indonesia in his decision 
letter reference: KEP-042/KM.12/2006 dated July 28, 2006.

The plan in Indonesia typically exposes PT SSS to actuarial risks such as: investment risk, interest rate risk, 
longevity risk and salary risk. 

Investment risk	� The present value of the defined benefit plan liability is calculated using a discount rate 
determined by reference to high quality corporate bond yields; if the return on plan asset 
is below this rate, it will create a plan deficit. Currently the plan has a relatively balanced 
investment in equity securities, debt instruments and deposits. Due to the long-term 
nature of the plan liabilities, the board of the pension fund considers it appropriate that a 
reasonable portion of the plan assets should be invested in equity securities to leverage 
the return generated by the fund.

Interest risk 	� A decrease in the bond interest rate will increase the plan liability; however, this will be 
partially offset by an increase in the return on the plan’s assets.

Longevity risk 	� The present value of the defined benefit plan liability is calculated by reference to the best 
estimate of the mortality of plan participants both during and after their employment. An 
increase in the life expectancy of the plan participants will increase the plan’s liability.

Salary risk 	� The present value of the defined benefit plan liability is calculated by reference to 
the future salaries of plan participants. As such, an increase in the salary of the plan 
participants will increase the plan’s liability.

PT SSS also provides other long-term benefits in the form of long service leave to qualifying employees which 
are determined based on years of service.

The number of employees entitled to the benefits is 2 and 16 as of 31 December 2019 and 2018 respectively.
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26.	 RETIREMENT BENEFIT OBLIGATIONS (CONT'D)
The principal assumptions used for the purpose of the actuarial valuations were as follows:

Valuation at
2019 2018

Mortality rate IMT 3 (1) IMT 3 (1)

Normal pension age 55 years 55 years
Salary incremental rate 7.0% per annum 7.0% per annum
Discount rate 8.3% per annum 6.5% per annum
Expected return on investment rate 10.0% per annum 10.0% per annum
Resignation rate 10.0% up to age 10.0% up to age

25 and reducing 25 and reducing
linearly to 0% linearly to 0%

at age 55 at age 55

(1)	 The mortality rate was derived from observation of Indonesian life insurance policyholders (IMT III) released in 2011 and load 10% to 
allow for morbidity or disability.

Amounts recognised in the statement of profit or loss in respect of these defined benefit plans are as follows:

Group
2019 2018

US$’000 US$’000

Current service cost 3 11
Interest cost 9 26
Interest income (9) (20)
Past service cost 4 (30)
Remeasurement on the net defined benefit liability 7 (13)

The charge for the year is included in the administrative expenses in profit or loss.

Amounts recognised in other comprehensive income in respect of these defined benefit plans are as follows:

Group
2019 2018

US$’000 US$’000

Remeasurement on the net defined benefit liability:

Return on plan assets (excluding interest income) 2 32
Actuarial losses arising from changes in financial assumptions (5) (46)
Actuarial gains (losses) arising from changes in experience adjustments 3 (36)
Components of defined benefit costs recognised in other comprehensive 

income – (50)
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26.	 RETIREMENT BENEFIT OBLIGATIONS (CONT’D)
The amount recognised in the statement of financial position in respect of the Group’s defined benefit 
retirement benefit plan is as follow:

Group
2019 2018

US$’000 US$’000

Present value of unfunded obligations 96 315
Fair value of plan assets (95) (289)
Net liability recognised 1 26

Changes in the present value of the defined benefit obligation are as follows:
Group

2019 2018
US$’000 US$’000

Opening defined benefit obligation 315 638
Retirement benefit obligations adjustment (222) (235)
Current service cost 4 16
Past service cost 4 (30)
Interest cost 9 26
Remeasurement (losses) gains:
  From changes in financial assumptions 5 (48)
  From experience adjustments (3) (41)
Benefit paid (25) (18)
Exchange difference 9 7
Closing defined benefit obligation 96 315

Changes in the fair value of the plan assets are as follows:
Group

2019 2018
US$’000 US$’000

Opening fair value of plan assets 289 562
Assets adjustment (193) (221)
Interest income 9 20
Remeasurement loss:
  Return on plan assets (excluding interest income) 2 (32)
Contributions by plan participants 1 5
Benefit paid (25) (12)
Exchange difference 12 (33)
Closing fair value of plan assets 95 289
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26.	 RETIREMENT BENEFIT OBLIGATIONS (CONT’D)

The fair value of plan assets at the end of the reporting period is analysed as follows:
Group

2019 2018
US$’000 US$’000

Deposit 21 45
Equity instruments 15 51
Debt instruments 43 143
Other assets 16 50
Total 95 289

The fair values of the above equity and debt instruments are determined based on quoted market prices in 
active markets.

The plan assets do not include any of the Group’s own financial instruments, nor any property occupied by, or 
other assets used by, the Group.

The Group had assessed that any reasonably possible change to the key assumptions applied is not likely 
to cause the retirement benefit obligations to increase or decrease significantly. Accordingly, no sensitivity 
analysis is performed.

PT SSS funds the cost of the entitlements expected to be earned on a yearly basis. Employees pay a fixed 4% 
of pensionable salary. The residual contribution (including back service payments) is paid by PT SSS. Apart 
from paying the costs of the entitlements, PT SSS is not liable to pay additional contributions in case the fund 
does not hold sufficient assets.

The average duration of the benefit obligation at 31 December 2019 is 8 years (2018: 8 years).

27.	 DUE TO NON-CONTROLLING INTERESTS OF SUBSIDIARIES

These balances are unsecured and include the following terms:

•	 An amount of US$1,044,000 (2018: US$1,028,000) which is interest-bearing at 1.5% per annum 
and expected to be settled within 3 years from the end of the reporting period.

•	 An amount of US$585,000 (2018: US$577,000) which is interest-bearing at 1.0% per annum and 
expected to be settled within 12 months from the end of the reporting period.

28.	 SHARE CAPITAL
Group and Company

2019 and 2018
No. of shares US$’000

Issued and paid up:
At the beginning and end of the year 539,131,199 68,761

The holders of ordinary shares (except treasury shares) are entitled to receive dividends as and when declared 
by the Company. All ordinary shares carry one vote per share without restrictions. The ordinary shares have 
no par value.
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29.	 TREASURY SHARES
Group and Company

2019 and 2018
No. of shares US$’000

Issued and paid up:
At the beginning and end of the year (1,093,000) (174)

Treasury shares relate to ordinary shares of the Company that is held by the Company.

30.	 OTHER RESERVES AND FOREIGN CURRENCY TRANSLATION RESERVE
Group

2019 2018
US$’000 US$’000

Other reserves – Statutory reserve (a) 15 15
Other reserves – Hedging reserve (b) (799) (1,206)
Other reserves – Employee benefits obligation reserve (c) 10 782
Foreign currency translation reserve (d) (122) (143)

(896) (552)

	 (a)	 Other reserves – Statutory reserve
A subsidiary in Thailand is required to set aside a statutory reserve equal to the least 5% of its net 
profit each time the subsidiary pays out a dividend, until such reserve reaches 10% of the subsidiary’s 
registered share capital. The statutory reserve cannot be used to offset any deficit and dividend 
payment.

	 (b)	 Other reserves – Hedging reserve
The hedging reserve represent the Group’s interest portion of the fair value changes on derivative 
financial instruments held by the associate which is designated as hedging instruments in cash flow 
hedges that is determined to be an effective hedge by the associate.

Group Company
2019 2018 2019 2018

US$’000 US$’000 US$’000 US$’000

Balance at beginning of the year (1,206) (2,281) – –
Share of net change in associate’s 

hedging reserve 407 1,075 – –
Balance at end of the year (799) (1,206) – –

	 (c)	 Other reserves – Employee benefits obligation reserve
The employee benefits obligation reserve represents the effects of the remeasurement of defined 
benefit obligation (Note 26).

	 (d)	 Foreign currency translation reserve
The foreign currency translation reserve represents exchange differences arising from the translation 
of the financial statements of foreign operations whose functional currencies are different from that of 
the Group’s presentation currency.
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31.	 EARNINGS PER SHARE
The earnings per share for respective years has been computed based on the profit attributable to owners of 
the Company of US$3,911,000 (2018: US$8,271,000) and the weighted average number of shares in issue 
during the financial year is 538,038,199 (2018: 538,038,199).

Group
2019 2018

Basic and diluted earnings per share (cents) 0.73 1.54

32.	 DIVIDENDS
Group and 
Company

2019 2018
US$’000 US$’000

Declared and paid during the year:
Dividends on ordinary shares:
Final dividend paid: 0.75 Singapore cents per ordinary share (tax exempt) in 

respect of previous financial year (2018: 0.75 Singapore cents per ordinary 
share (tax exempt) in respect of previous financial year) 2,967 3,034

Proposed and not recognised as a liability as at the end of the reporting period:
Dividends on ordinary shares subject to shareholders’ approval at the Annual 

General Meeting:

Final one-tier tax exempt dividend for financial year ended 31 December 2019 
of 0.75 Singapore cents per share, total dividend payable amounting to 
SGD4,035,000 (Final one-tier tax exempt dividend for financial year ended 
31 December 2018 of 0.75 Singapore cents per share, total dividend payable 
amounting to SGD4,035,000) 2,989 2,945

33.	 HOLDING COMPANY AND RELATED COMPANY TRANSACTIONS
The Company is a subsidiary of PT Samudera Indonesia Tbk, incorporated in Indonesia, which is a public limited 
company listed on the Jakarta Stock Exchange. The ultimate holding company is PT Samudera Indonesia 
Tangguh, also incorporated in Indonesia. Related companies in these financial statements refer to members of 
the ultimate holding company’s group of companies.

Some of the Company’s transactions and arrangements are between members of the Group and the effect of 
these on the basis determined between the parties is reflected in these financial statements. The outstanding 
balances due from/(to) immediate holding company, subsidiaries and related companies are unsecured, 
interest-free and expected to be settled within 12 months from the end of the reporting period unless 
otherwise stated.
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33.	 HOLDING COMPANY AND RELATED COMPANY TRANSACTIONS (CONT'D)
During the year, Group entities entered into the following transactions:

Group
2019 2018

US$’000 US$’000

Expenses

Immediate holding company:
Vessel charter hire 2,591 2,747
Agency commissions – 1,489
Office rental 29 71

Related companies:
Agency commissions 2,194 1,093
Ship management fees 622 715
Vessel charter hire 2,799 2,586
Container depot storage/repair 121 156
Slot space purchase 57 55
Stevedorage 5,295 5,874
System development and maintenance 437 420
Car rental 65 –

Income

Related companies:
Sale of vessels – 861
Vessel charter hire 6,061 3,788

34.	 OTHER RELATED PARTY TRANSACTIONS
Some of the Company’s transactions and arrangements are with related parties and the effect of these on the 
basis determined between the parties is reflected in these financial statements.

During the year, Group entities entered into the following transactions with related parties:

Group
2019 2018

US$’000 US$’000

Expenses
Fees paid to a director of the immediate holding company 145 147

Compensation of directors and key management personnel
Short-term employee benefits 3,185 2,729
Pension contributions 227 459
Total 3,412 3,188

Comprise:
Directors of the Company 1,509 1,425
Key management personnel 1,903 1,763

3,412 3,188
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35.	 OPERATING LEASE ARRANGEMENTS
	 (a)	 Non-cancellable operating lease commitments – Group as lessee

The Group has adopted SFRS (I) 16 and the outstanding commitments on its lease liabilities as at 31 
Dec 2019 are disclosed in Note 37(b)(vi).

The Group has various lease contracts that have not yet commenced as at 31 December 2019. The 
future lease payments for these non-cancellable lease contracts are US$1,092,000 within one year, 
US$30,973,000 from second to fifth years and US$22,101,000 thereafter.

As at 31 December 2018, the Group has outstanding commitments under operating leases which fall 
due as follows:

Group
2018

US$’000

Within one year 29,580
In the second to fifth years 34,953
More than five years 30,375

94,908

Operating lease commitments in respect of the Group’s charter hire of vessels are calculated based 
on the charter hire rates applicable as at the end of the financial year. These lease contracts contain 
provisions for renegotiation of the charter hire rates on a 3 monthly, 6 monthly or annual basis. Details 
of finance lease commitments are disclosed in Note 25.

	 (b)	 Operating lease commitments – Group as lessor
The Group has various operating lease agreements with third parties relating to the rental of office, 
residential premises and charter hire of vessels. These non-cancellable leases have remaining non-
cancellable lease terms of between one and three years. Some leases include a clause to enable the 
charterer to extend the charter hire contract at the charterer’s option for a specified period.

At the end of the reporting period, the Group has contracted with lessees for the following future 
minimum lease payments:

Group
2019 2018

US$’000 US$’000

Within one year 3,424 2,766
In the second to third years inclusive 603 242

4,027 3,008

36.	 SEGMENT INFORMATION
For management purposes, the Group is organised into three main operating divisions, namely:

–	 Container Shipping

Providing feeder services for the transportation of containerised cargo between Singapore as a “hub” 
port and other outgoing “spoke” ports in Asia, as well as inter-region and intra-region container shipping 
services to end users.

–	 Bulk and Tanker 

Providing transportation of special dry bulk, liquid and gas cargo in the international as well as 
Indonesian domestic market.
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36.	 SEGMENT INFORMATION (CONT’D)
–	 Logistics and Others

Include forwarding, agency and other services.

The Group’s risks and rates of return are affected predominantly by differences in the services rendered.

Management monitors the operating results of its operating divisions separately for the purpose of making 
decisions about resource allocation and performance assessment.

Container 
Shipping

Bulk and 
Tanker

Logistics
and Others Eliminations Group

US$’000 US$’000 US$’000 US$’000 US$’000

31 December 2019

Revenue:
   – External customers 353,514 9,172 11,117 – 373,803
   – Inter-segment 148 12 2,460 (2,620) –

353,662 9,184 13,577 (2,620) 373,803

Segment results 6,832 (2,517) 1,607 (606) 5,316
Finance income 394 521 79 – 994
Finance costs (1,729) (828) (309) – (2,866)
Share of results of associate  

and joint venture (354) 1,817 – – 1,463
Profit before tax 5,143 (1,007) 1,377 (606) 4,907
Income tax expense (722)
Profit after tax 4,185

Segment assets 217,446 41,988 26,682 – 286,116
Unallocated assets 63

286,179

Segment liabilities (66,758) (12,662) (12,545) – (91,965)
Unallocated liabilities (1,057)

(93,022)

Capital expenditure 1,862 1,100 1,105 – 4,067
Depreciation of property, plant 

and equipment 6,307 2,655 260 – 9,222
Depreciation of right-of-use 

assets 8,253 – 314 8,567
Amortisation of intangible assets 53 – – – 53
Depreciation of investment 

properties 26 – 12 – 38
Impairment of vessels 306 2,359 – – 2,665
(Write back) allowance for 

impairment on receivables (668) 571 16 43 (38)
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36.	 SEGMENT INFORMATION (CONT'D)
Container 
Shipping

Bulk and 
Tanker

Logistics
and Others Eliminations Group

US$’000 US$’000 US$’000 US$’000 US$’000

31 December 2018

Revenue:
   – External customers 390,936 22,130 9,274 – 422,340
   – Inter-segment 66 18 2,408 (2,492) –

391,002 22,148 11,682 (2,492) 422,340

Segment results 4,999 1,934 928 690 8,551
Finance income 202 1,355 94 (950) 701
Finance costs (881) (1,827) (45) 944 (1,809)
Share of results of associate  

and joint venture (615) 1,365 – – 750

Profit before tax 3,705 2,827 977 684 8,193
Income tax expense (452)
Profit after tax 7,741

Segment assets 204,500 67,572 17,673 – 289,745
Unallocated assets 85

289,830

Segment liabilities (64,835) (24,960) (5,417) – (95,212)
Unallocated liabilities (1,263)

(96,475)

Capital expenditure 2,508 633 1,127 – 4,268
Depreciation of property, plant 

and equipment 6,235 4,966 171 – 11,372
Amortisation of intangible assets 37 – – – 37
Depreciation of investment 

properties 25 – – – 25
Allowance for impairment  

on receivables 2,250 85 132 (1,216) 1,251
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36.	 SEGMENT INFORMATION (CONT'D)
Geographical information
The revenue of Container Shipping and Logistics and Others segments (see (i) below) based on geographical 
location is as follows:

Group
2019 2018

US$’000 US$’000

Indonesia 96,503 111,026
South East Asia (excluding Indonesia) 165,045 183,667
Middle East and Indian Sub-continent 86,503 83,482
Far East 7,161 7,555
Others 9,419 14,480
Total revenue for Container Shipping and Logistics and Others 364,631 400,210

(i)	 Revenue is allocated to each geographical segment based on the destination of the service routes. 
The directors believe it could be inaccurate to analyse assets and capital expenditure by geographical 
segment because these cannot be meaningfully allocated to the different routes as the vessels do not 
operate on fixed routes.

For Bulk and Tanker, charterers of the Group’s vessels have the discretion to operate within a wide trading area 
and are not constrained by a specific sea-route. As such, no geographical segment information is presented.

Other information

The Group has two customers in 2019 (2018: Nil) that contribute greater than 10% of the total revenue of 
the Group.

Revenue
2019

US$’000

Customer A 49,837
Customer B 44,207

Allocation basis and transfer pricing

Segment results, assets and liabilities include items directly attributable to a segment as well as those that 
can be allocated on a reasonable basis. Unallocated items comprise income tax.

Segment revenue, expenses and results include transfers between business segments. These transfers are 
eliminated on consolidation.



2019 ANNUAL REPORT

109

Notes to the Financial Statements
For the financial year ended 31 December 2019

37.	 FINANCIAL INSTRUMENTS, FINANCIAL RISKS AND CAPITAL MANAGEMENT
	 (a) 	 Categories of financial instruments

The following table sets out the financial instruments as at the end of the reporting period: 
Group Company

2019 2018 2019 2018
US$’000 US$’000 US$’000 US$’000

Financial assets
Financial assets at amortised cost 133,717 120,592 104,642 92,295

Financial liabilities
Financial liabilities at amortised cost 90,217 93,792 67,204 59,407

	 (b) 	 Financial risk management policies and objectives 
The Group and the Company are exposed to financial risks arising from its operations and the use 
of financial instruments. The key financial risks include credit and counterparty risk, liquidity risk, 
interest rate risk, foreign currency risk and bunker price risk. The Board of Directors reviews and agrees 
policies and procedures for the management of these risks. The Audit Committee provides independent 
oversight to the effectiveness of the risk management process. It is and has been throughout the current 
and previous financial year, the Group’s policy that no derivatives shall be undertaken except for the use 
as hedging instruments where appropriate and cost efficient.

There has been no change to the Group’s and the Company's exposure to these financial risks or the 
manner in which it manages and measures the risk.

The Board is responsible for setting the objective and underlying principles of financial risk management 
for the Group and the Company.

		  (i)	 Foreign exchange risk management
The Group transacts business in various foreign currencies, including Singapore dollar (“SGD”) 
and Indonesian rupiah (“IDR”) and therefore is exposed to foreign exchange risk.

The Group and the Company also hold cash and cash equivalents denominated in foreign 
currencies for working capital purposes. At the end of the reporting period, such foreign 
currency balances approximately amount to US$19,180,000 (2018: US$15,969,000) and 
US$3,475,000 (2018: US$1,741,000) for the Group and the Company respectively.

The Company is also exposed to currency translation risk arising from its net investments in 
foreign operations, including Malaysia, Thailand, India and United Arab Emirates.

The Group manages its foreign exchange exposure by a policy of matching, as far as possible, 
receipts and payments in each individual currency. Surpluses of foreign currencies are converted, 
as soon as possible, to SGD or USD.
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37.	 FINANCIAL INSTRUMENTS, FINANCIAL RISKS AND CAPITAL MANAGEMENT (CONT’D)
	 (b) 	 Financial risk management policies and objectives (cont’d)
		  (i)	 Foreign exchange risk management (cont’d)

At the end of the reporting period, the carrying amounts of monetary assets and monetary 
liabilities denominated in currencies other than the respective Group entities’ functional 
currencies are as follows:

Group
Liabilities Assets

2019 2018 2019 2018
US$’000 US$’000 US$’000 US$’000

SGD 30,999 24,892 16,854 16,662
IDR 2,413 4,008 13,187 15,699
Others 12 93 2,198 1,262

Company
Liabilities Assets

2019 2018 2019 2018
US$’000 US$’000 US$’000 US$’000

SGD 30,843 24,809 16,816 16,604
IDR 876 1,854 – 17
Others 12 93 2,190 1,255

		  Foreign currency sensitivity
The following table details the sensitivity to a 10% (2018: 10%) increase and decrease in the 
exchange rate of SGD and IDR against USD. It is the sensitivity rate used when reporting foreign 
currency risk internally to key management personnel and represents management’s assessment 
of the reasonably possible change in foreign exchange rates. The sensitivity analysis includes 
only outstanding monetary items denominated in SGD and IDR and adjusts their translation at 
the period end for a 10% change in foreign currency rates. The sensitivity analysis of monetary 
items denominated in currencies other than SGD and IDR is not significant.

Group Company
Strengthen/

(weaken) in 
exchange

Effect on 
profit

before tax

Strengthen/
(weaken) in 

exchange

Effect on 
profit

before tax
% US$’000 % US$’000

2019
Singapore dollar 10 (1,414) 10 (1,403)

(10) 1,414 (10) 1,403

Indonesian rupiah 10 1,080 10 (88)
(10) (1,080) (10) 88

2018
Singapore dollar 10 (823) 10 (821)

(10) 823 (10) 821

Indonesian rupiah 10 1,169 10 (184)
(10) (1,169) (10) 184
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37.	 FINANCIAL INSTRUMENTS, FINANCIAL RISKS AND CAPITAL MANAGEMENT (CONT’D)
	 (b) 	 Financial risk management policies and objectives (cont’d)
		  (ii)	 Interest rate risk management

Interest rate risk is the risk that the fair value or future cash flows of the Group’s and the Company’s 
financial instruments will fluctuate because of changes in market interest rates. The Group’s and 
the Company’s exposure to interest rate risk arises primarily from their loans and borrowings and 
fixed deposits.

The Group obtains additional financing through bank borrowings. The Group’s policy is to obtain 
the most favourable interest rates available without increasing its foreign currency exposure.

Surplus funds are placed with reputable banks and financial institutions which generate interest 
income for the Group.

Information relating to the Group’s and the Company’s financial instrument balances which are 
interest bearing are disclosed in Notes 16, 19, 22, 25 and 27.

Interest rate sensitivity
The following table demonstrates the sensitivity to a 25 basis points (2018 : 25 basis points) 
increase and decrease in the SGD and USD interest rates, with all other variables held constant, 
of the Group’s and the Company’s profit or loss (through the net impact of interest expense on 
floating loans and borrowings and interest income on fixed deposits). It is the sensitivity rate 
used when reporting interest rate risks internally to key management personnel and represents 
management’s assessment of the reasonably possible change in interest rates.

Group Company
Increase/

(decrease)
in basis

points

Effect on
profit

or loss

Increase/
(decrease)

in basis
points

Effect on
profit

or loss
US$’000 US$’000

2019
Singapore dollar 25 (34) 25 (34)

(25) 34 (25) 34

United States dollar 25 24 25 37
(25) (24) (25) (37)

2018
Singapore dollar 25 (21) 25 (21)

(25) 21 (25) 21

United States dollar 25 (53) 25 (14)
(25) 53 (25) 14

		  (iii)	 Overview of the Group’s exposure to credit risk
Credit risk refers to the risk that a counterparty will default on its contractual obligations resulting 
in financial loss to the Group. As at 31 December 2019, the Group’s maximum exposure to credit 
risk without taking into account any collateral held or other credit enhancements, which will 
cause a financial loss to the Group due to failure to discharge an obligation by the counterparties 
arises from the carrying amount of the respective recognised financial assets as stated in the 
consolidated statement of financial position.

In order to minimise credit risk, the Group’s exposure and the credit ratings of its counterparties 
are continuously monitored.
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37.	 FINANCIAL INSTRUMENTS, FINANCIAL RISKS AND CAPITAL MANAGEMENT (CONT’D)
	 (b) 	 Financial risk management policies and objectives (cont’d)
		  (iii)  	 Overview of the Group’s exposure to credit risk (cont'd)

The Group’s current credit risk grading framework comprises the following categories:

Category Description
Basis for recognising
expected credit losses (ECL)

Performing The counterparty has a low risk of default and 
does not have any past-due amounts.

12-month ECL

Doubtful Amount is >30 days past due or there has been 
a significant increase in credit risk since initial 
recognition.

Lifetime ECL – not credit-
impaired

In default Amount is >90 days past due or there is 
evidence indicating the asset is credit-impaired.

Lifetime ECL – credit-impaired

Write-off There is evidence indicating that the debtor is 
in severe financial difficulty and the Group has 
no realistic prospect of recovery.

Amount is written off

The tables below detail the credit quality of the Group’s and Company’s financial assets and other 
items, as well as maximum exposure to credit risk:

Note
Internal

credit rating
12-month or 
lifetime ECL

Gross 
carrying 
amount

Loss
allowance

Net
 carrying 

amount
US$’000 US$’000 US$’000

Group

31 December 2019

Trade receivables 17 (i) Lifetime ECL 64,915 (4,494) 60,421
Other receivables and 

deposit 18
Performing, 

(ii) 12 month 2,923 – 2,923
Due from immediate 

holding company  
(non-trade) 33

Performing, 
(ii) 12 month 261 – 261

Due from immediate 
holding company 
(trade) 17 (i) Lifetime ECL 4,010 (51) 3,959

Due from related 
companies (trade) 17 (i) Lifetime ECL 10,605 (1,046) 9,559

Due from non-
controlling interest of 
subsidiary (trade) 17 (i) Lifetime ECL 75 – 75

Due from joint venture 
(trade) 17 (i) Lifetime ECL 167 (167) –

82,956 (5,758) 77,198



2019 ANNUAL REPORT

113

Notes to the Financial Statements
For the financial year ended 31 December 2019

37.	 FINANCIAL INSTRUMENTS, FINANCIAL RISKS AND CAPITAL MANAGEMENT (CONT’D)
	 (b) 	 Financial risk management policies and objectives (cont’d)
		  (iii)  	 Overview of the Group’s exposure to credit risk (cont’d)

Note

Internal
credit 
rating

12-month or 
lifetime ECL

Gross 
carrying 
amount

Loss
allowance

Net
 carrying 

amount
US$’000 US$’000 US$’000

Group

31 December 2018

Trade receivables 17 (i) Lifetime ECL 75,732 (4,802) 70,930
Other receivables and 

deposit 18
Performing, 

(ii) 12 month 3,148 – 3,148
Due from immediate 

holding company  
(non-trade) 33

Performing, 
(ii) 12 month 2,087 – 2,087

Due from immediate 
holding company (trade) 17 (i) Lifetime ECL 6,428 (82) 6,346

Due from related 
companies (trade) 17 (i) Lifetime ECL 9,665 (879) 8,786

Due from non-controlling 
interest of subsidiary 
(trade) 17 (i) Lifetime ECL 493 – 493

Due from joint venture 
(trade) 17 (i) Lifetime ECL 33 (33) –

97,586 (5,796) 91,790

Note

Internal
credit 
rating

12-month or 
lifetime ECL

Gross 
carrying 
amount

Loss 
allowance

Net
carrying 
amount

US$’000 US$’000 US$’000

Company

31 December 2019

Trade receivables 17 (i) Lifetime ECL 56,459 (4,063) 52,396
Other receivables   and 

deposit 18
Performing, 

(ii) 12 month 1,568 – 1,568
Due from immediate  

holding company (trade) 17 (i) Lifetime ECL 4,006 (51) 3,955
Due from subsidiaries 

(trade) 17 (i) Lifetime ECL 3,417 (60) 3,357
Due from subsidiaries 

(non-trade) 19
Performing, 

(ii) 12 month 3,080 (1,060) 2,020
Due from related 

companies (trade) 17 (i) Lifetime ECL 3,746 (46) 3,700
Due from joint venture 

(trade) 17 (i) Lifetime ECL 128 (128) –
72,404 (5,408) 66,996
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37.	 FINANCIAL INSTRUMENTS, FINANCIAL RISKS AND CAPITAL MANAGEMENT (CONT’D)
	 (b) 	 Financial risk management policies and objectives (cont’d)
		  (iii)  	 Overview of the Group’s exposure to credit risk (cont’d)

Note

Internal
credit 
rating

12-month or 
lifetime ECL

Gross 
carrying 
amount

Loss 
allowance

Net
carrying 
amount

US$’000 US$’000 US$’000

Company

31 December 2018

Trade receivables 17 (i) Lifetime ECL 65,388 (4,600) 60,788
Other receivables and 

deposit 18
Performing, 

(ii) 12 month 341 – 341
Due from immediate  

holding company 
(trade) 17 (i) Lifetime ECL 6,423 (82) 6,341

Due from subsidiaries 
(trade) 17 (i) Lifetime ECL 2,401 (103) 2,298

Due from subsidiaries 
(non-trade) 19

Performing, 
(ii) 12 month 6,125 (1,113) 5,012

Due from related 
companies (trade) 17 (i) Lifetime ECL 5,390 (267) 5,123

86,068 (6,165) 79,903

(i)	 For trade  receivables, the Group and Company has applied the simplified approach 
in SFRS(I) 9 to measure the loss allowance at lifetime ECL. The Group and Company 
determines the expected credit losses on these items based on historical credit loss 
experience based on the past due status of the debtors, adjusted as appropriate to 
reflect current conditions and estimates of future economic conditions. Accordingly, the 
credit risk profile of these assets is presented based on their past due status in terms 
of the provision matrix. Note 17 includes further details on the loss allowance for these 
receivables.

(ii)	 For amounts due from subsidiaries and immediate holding company (non-trade) and 
other receivables and deposits the Group assesses low credit risk as they are not due for 
payment at the end of the reporting period and there has been no significant increase in 
the risk of default on the receivables since initial recognition. Accordingly, for the purpose 
of impairment assessment for these receivables, the loss allowance is measured at an 
amount equal to 12-month expected credit losses (ECL).

		  (iv)	 Credit risk management
The Group’s objective is to seek continual revenue growth while minimising losses incurred due 
to increased credit risk exposure. The Group trades only with recognised and creditworthy third 
parties. It is the Group’s policy that all customers who wish to trade on credit terms are subject 
to credit verification procedures. The Group and the Company may request bankers’ guarantee 
from its customers if it is necessary. In addition, debtor balances are monitored on an ongoing 
basis.
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37.	 FINANCIAL INSTRUMENTS, FINANCIAL RISKS AND CAPITAL MANAGEMENT (CONT’D)
	 (b) 	 Financial risk management policies and objectives (cont’d)
		  (iv)	 Credit risk management (cont’d)

Credit risk concentration profile
The Group determines concentration of credit risk by monitoring the customer profile of its trade 
receivables on an ongoing basis. The credit risk concentration profile of the Group’s and the 
Company’s trade receivables at the end of the reporting period is as follows:

Group
2019 2018

US$’000 % of total US$’000 % of total

By customers:
Main line operators 37,137 61.5 45,431 64.0
Agents 4,039 6.7 3,898 5.5
Others 19,245 31.8 21,601 30.5

60,421 100.0 70,930 100.0

Company
2019 2018

US$’000 % of total US$’000 % of total

By customers:
Main line operators 33,997 64.9 40,702 67.0
Agents 4,775 9.1 4,856 8.0
Others 13,624 26.0 15,230 25.0

52,396 100.0 60,788 100.0

At the end of the reporting period, approximately 40.2% (2018: 40.7%) of the Group’s and 
Company’s trade receivables were due from 5 (2018: 5) major customers who are main line 
operators located in Singapore.

Set out below is the information about the credit risk exposure on the Group’s trade receivables 
using a provision matrix:

31 December 2019
Days past due

Current <30 days 30-60 days 60-90 days >91 days Total

Estimated total gross 
carrying amount at 
default 53,042 7,480 940 504 2,949 64,915

Expected credit loss (566) (385) (44) (5) (3,494) (4,494)

31 December 2018
Days past due

Current <30 days 30-60 days 60-90 days >91 days Total

Estimated total gross 
carrying amount at 
default 57,983 10,790 2,350 503 4,106 75,732

Expected credit loss (615) (540) (184) (30) (3,433) (4,802)
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37.	 FINANCIAL INSTRUMENTS, FINANCIAL RISKS AND CAPITAL MANAGEMENT (CONT’D)
	 (b) 	 Financial risk management policies and objectives (cont’d)
		  (iv)	 Credit risk management (cont’d)

Financial assets that were neither past due nor impaired 
Trade and other receivables that were neither past due nor impaired were with creditworthy 
debtors with good payment record with the Group. Cash and short-term deposits, cash in holding 
accounts and derivatives that were neither past due nor impaired were placed with or entered 
into with reputable financial institutions or companies with high credit ratings and no history of 
default.

	 (v)	 Bunker price risk management
The Group’s earnings are affected by changes in bunker prices. The Group manages this risk by 
monitoring the bunker prices and entering into forward contracts to hedge against fluctuations 
in bunker price if considered appropriate.

As at 31 December 2019 and 31 December 2018 the Group has no outstanding bunker price 
hedging contracts.

	 (vi)	 Liquidity risk management
Liquidity risk is the risk that the Group or the Company will encounter difficulty in meeting 
financial obligations due to shortage of funds. The Group’s and the Company’s exposure to 
liquidity risk arises primarily from mismatches of the maturities of financial assets and liabilities. 
The Group’s and the Company’s objective is to maintain a balance between continuity of funding 
and flexibility through the use of stand-by credit facilities.

The Group and the Company monitor and maintain a level of cash and cash equivalents deemed 
adequate by the management to finance the Group’s operation and mitigate the effects of 
fluctuation of cash flows.

Liquidity and interest risk analyses
Non-derivative financial instruments
The following tables detail the remaining contractual maturity for non-derivative financial 
instruments. The tables have been drawn up based on the discounted cash flows of financial 
liabilities that include both interest and principal cash flows based on the earliest date on which 
the Group and Company can be required to pay and on the undiscounted contractual maturities 
of the financial assets including interest that will be earned on those assets except where 
the Group and the Company anticipate that the cash flow will occur in a different period. The 
adjustment column represents the possible future cash flows attributable to the instrument 
included in the maturity analysis which is not included in the carrying amount of the financial 
assets and liabilities on the statement of financial position.
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37.	 FINANCIAL INSTRUMENTS, FINANCIAL RISKS AND CAPITAL MANAGEMENT (CONT’D)
	 (b) 	 Financial risk management policies and objectives (cont’d)
		  (vi)	 Liquidity risk management (cont’d)

Liquidity and interest risk analyses (cont’d)
Non-derivative financial instruments (cont’d)

Effective 
interest rate

On 
demand or 

within  
1 year

Within
2 to 5 
years

After
5 years Adjustment Total

% P.A. US$’000 US$’000 US$’000 US$’000 US$’000

GROUP

31 December 2019

Financial assets

Non-interest 
bearing:

Trade and other 
receivables and 
deposits 63,344 – – – 63,344

Due from related 
companies 13,779 – – – 13,779

Due from NCI of 
subsidiary 75 – – – 75

Variable 
interest rate 
instruments:

Cash and bank 
balances 0.65-6.50 56,623 – – (104) 56,519

Total financial 
assets 133,821 – – (104) 133,717

Financial liabilities

Non-interest bearing:
Trade payables 23,617 – – – 23,617
Other payables and 

liabilities 20,785 – – – 20,785
Due to related 

companies 265 – – – 265

Fixed interest rate 
instruments:

Lease liabilities 2.48 – 10.67 3,124 2,394 6,532 (3,824) 8,226
Borrowings 7.60 342 381 – – 723
Due to NCI of 

subsidiaries 1.27 585 1,044 – – 1,629

Variable 
interest rate 
instruments:

Bank term loans 3.49 7,829 21,161 10,920 (4,938) 34,972
Total financial 

liabilities 56,547 24,980 17,452 (8,762) 90,217
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37.	 FINANCIAL INSTRUMENTS, FINANCIAL RISKS AND CAPITAL MANAGEMENT (CONT’D)
	 (b) 	 Financial risk management policies and objectives (cont’d)
		  (vi)	 Liquidity risk management (cont’d)

		  Liquidity and interest risk analyses (cont'd)
		  Non-derivative financial instruments (cont'd)

Effective 
interest 

rate

On 
demand 

or within  
1 year

Within
2 to 5 
years

After
5 years Adjustment Total

% P.A. US$’000 US$’000 US$’000 US$’000 US$’000

GROUP

31 December 2018

Financial assets

Non-interest bearing:
Trade and other receivables 

and deposits 74,078 – – – 74,078
Due from related companies 17,219 – – – 17,219
Due from NCI of subsidiary 493 – – – 493

Variable interest rate 
instruments:

Cash and bank balances 0.40-7.30 28,888 – – (86) 28,802
Total financial assets 120,678 – – (86) 120,592

Financial liabilities

Non-interest bearing:
Trade payables 25,653 – – – 25,653
Other payables and liabilities 23,118 – – – 23,118
Due to related companies 273 – – – 273

Fixed interest rate 
instruments:

Finance leases 2.62 21 66 30 (17) 100
Due to NCI of subsidiaries 1.32 1,028 577 – – 1,605

Variable interest rate 
instruments:

Bank term loans 4.35 10,589 31,381 6,747 (5,674) 43,043
Total financial liabilities 60,682 32,024 6,777 (5,691) 93,792
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37.	 FINANCIAL INSTRUMENTS, FINANCIAL RISKS AND CAPITAL MANAGEMENT (CONT’D)
	 (b) 	 Financial risk management policies and objectives (cont’d)
		  (vi)	 Liquidity risk management (cont’d)

		  Liquidity and interest risk analyses (cont'd)
		  Non-derivative financial instruments (cont'd)

Effective
interest

rate

On 
demand  

or within 
1 year

Within
2 to 5 
years

After
5 years Adjustment Total

% P.A. US$’000 US$’000 US$’000 US$’000 US$’000

COMPANY

31 December 2019

Financial assets

Non-interest bearing:
Trade and other
   receivables and deposits 53,964 – – – 53,964
Due from related companies 12,144 – – – 12,144
Variable interest rate 

instruments:
Due from subsidiary 1.00 888 – – – 888
Cash and bank balances 0.70-2.35 37,665 – – (19) 37,646
Total financial assets 104,661 – – (19) 104,642

Financial liabilities

Non-interest bearing:
Trade payables 19,349 – – – 19,349
Other payables and 

liabilities 12,168 – – – 12,168
Due to related companies 5,532 – – – 5,532

Fixed interest rate 
instruments:

Lease liabilities 2.48-9.75 2,533 873 14 (218) 3,202
Borrowings 7.60 342 381 – – 723

Variable interest rate 
instruments:

Bank term loans 3.24 6,140 15,007 8,752 (3,669) 26,230
Total financial liabilities 46,064 16,261 8,766 (3,887) 67,204
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37.	 FINANCIAL INSTRUMENTS, FINANCIAL RISKS AND CAPITAL MANAGEMENT (CONT’D)
	 (b) 	 Financial risk management policies and objectives (cont’d)
		  (vi)	 Liquidity risk management (cont’d)

		  Liquidity and interest risk analyses (cont'd)
	 Non-derivative financial instruments (cont'd)

Effective
interest

rate

On 
demand or 

within 
1 year

Within
2 to 5 
years

After
5 years Adjustment Total

% p.a. US$’000 US$’000 US$’000 US$’000 US$’000

COMPANY

31 December 2018

Financial assets

Non-interest bearing:
Trade and other
   receivables and 

deposits 61,129 – – – 61,129
Due from related 

companies 17,898 – – – 17,898
Variable interest rate 

instruments:
Due from subsidiary 1.00 – 876 – – 876
Cash and bank 

balances 0.40-2.55 12,415 – – (23) 12,392
Total financial assets 91,442 876 – (23) 92,295

Financial liabilities

Non-interest bearing:
Trade payables 21,747 – – – 21,747
Other payables and 

liabilities 13,337 – – – 13,337
Due to related 

companies 114 – – – 114

Variable interest rate 
instruments:

Finance leases 2.48 16 65 29 (16) 94
Bank term loans 3.83 6,843 19,088 229 (2,045) 24,115
Total financial 

liabilities 42,057 19,153 258 (2,061) 59,407
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38.	 FAIR VALUE OF FINANCIAL ASSETS AN FINANCIAL LIABILITIES
The Group classifies fair value measurement using a fair value hierarchy that reflects the significance of the 
inputs used in making the measurement. The fair value hierarchy has the following levels:

Level 1	 –	� Quoted prices (unadjusted) in active markets for identical assets or liabilities.

Level 2	 –	� Inputs other than quoted prices included within Level 1 that are observable for the asset 
or liability, either directly (i.e. as prices) or indirectly (i.e. derived from prices).

Level 3	 –	� Inputs for the asset and liability that are not based on observable market data (unobservable 
inputs).

	 Financial instruments whose carrying amounts are reasonable approximation of fair value 
Management considers that the carrying amount of financial assets and financial liabilities of the Group and 
the Company recorded at amortised cost in the financial statements approximate their fair values.

(a)	 Trade and other receivable, trade payables and other liabilities amounts due from/(to) related companies, 
cash and bank balances and pledged deposits. 

	 The carrying amounts of these balances approximate fair values due to their short-term nature.

(b)	 Bank loans at floating rates.

	 The carrying value of the bank loans approximate fair value as these balances are of variable interest 
rate.

(c)	 Amount due to NCI (non-current)

	 The carrying amount and fair value of the amount due to NCI of subsidiaries (non-current) is 
US$1,044,000 and US$1,031,000 respectively. The fair value is determined using a discounted cash 
flow model with a discount rate that reflects the borrowing rate as at the end of the reporting period. 

As at 31 December 2019, financial assets at fair value through profit or loss is US$ Nil (2018: US$ Nil).
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39.	 CAPITAL MANAGEMENT POLICIES AND OBJECTIVES
The primary objective of the Group’s capital management is to ensure that it maintains a strong credit rating 
and healthy capital ratios in order to support its business and maximise shareholders’ value.

The capital structure of the Group consists of borrowings and equity attributable to owners of the Company, 
comprising issued capital, reserves and retained earnings.

The Group manages its capital structure and makes adjustments to it, in light of changes in economic conditions. 
To maintain or adjust the capital structure, the Group may adjust the dividend payment to shareholders, return 
capital to shareholders or issue new shares. No changes were made in the objectives, policies or processes 
during the years ended 31 December 2019 and 31 December 2018.

The Group is required to maintain certain financial ratios within a given range to comply with loan covenants 
imposed by its lenders. The Group monitors the financial covenants on bank borrowings to ensure there is no 
breach of covenants.

40.	 SUBSEQUENT EVENT AFTER REPORTING DATE
The Covid-19 outbreak is expected to have an extensive adverse effect on economic activities including 
manufacturing and logistics, which in turn will affect the demand and movement of goods between countries. 
The Group is monitoring the situation and taking measures to ensure the health and safety of its employees. 
The Group is unable to make an estimate of the financial impact.

41.	 AUTHORISATION OF FINANCIAL STATEMENTS FOR ISSUE
The financial statements for the financial year ended 31 December 2019 were authorised for issue in 
accordance with a resolution of the Directors on 25 March 2020.
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No. of Issued Shares	 :	 539,131,199
No. of Issued Shares (excluding Treasury Shares)	 :	 538,038,199
No. and percentage of Treasury Shares Held	 :	 1,093,000 (0.20%)
No. and percentage of Subsidiary Holding**	 :	 Nil
Class of shares	 : 	 Ordinary shares 
Voting rights	 : 	 1 vote per ordinary share (no vote for treasury shares)

Range of Shareholdings No. of Shareholders % No. of Shares %

1 – 99 9 0.21 183 0.00
100 – 1,000 137 3.22 72,259 0.01
1,001 – 10,000 2,424 56.97 10,528,637 1.96
10,001 – 1,000,000 1,658 38.97 76,391,109 14.20
1,000,001 and above 27 0.63 451,046,011 83.83

4,255  100.00 538,038,199 100.00

PERCENTAGE OF SHAREHOLDINGS HELD IN HANDS OF PUBLIC
Based on information available to the Company as at 18 March 2020, approximately 34.11% of the issued ordinary 
shares of the Company is held by the public and therefore, Rule 723 of the Listing Manual of the SGX-ST is complied 
with. 

TOP 20 SHAREHOLDERS 

No. Name of Shareholder No. of Shares %*

1 PT. SAMUDERA INDONESIA TBK 351,180,000 65.27
2 DBS NOMINEES (PRIVATE) LIMITED 18,235,300 3.39
3 ANG AH BENG 16,242,600 3.02
4 DB NOMINEES (SINGAPORE) PTE LTD 14,338,000 2.66
5 CITIBANK NOMINEES SINGAPORE PTE LTD 5,220,000 0.97
6 NG HWEE KOON 4,295,800 0.80
7 RAFFLES NOMINEES (PTE.) LIMITED 3,618,100 0.67
8 UNITED OVERSEAS BANK NOMINEES (PRIVATE) LIMITED 3,617,100 0.67
9 BANI MAULANA MULIA 3,272,000 0.61
10 ANG HAO YAO (HONG HAOYAO) 3,155,200 0.59
11 TEO CHENG TUAN DONALD 3,000,000 0.56
12 LOW WAI MING 2,655,000 0.49
13 OCBC NOMINEES SINGAPORE PRIVATE LIMITED 2,631,800 0.49
14 PHILLIP SECURITIES PTE LTD 2,206,000 0.41
15 HEXACON CONSTRUCTION PTE LTD 1,960,000 0.36
16 PEH KOK KAH 1,814,100 0.34
17 YEO SENG CHONG 1,650,000 0.31
18 POH BOH SIM 1,472,000 0.27
19 LIM HOCK BENG 1,400,000 0.26
20 LAW YEAN MUAY 1,289,000 0.24

443,252,000 82.38

* 	� The percentage of shareholdings was computed based on the issued share capital of the Company as at 18 March 2020 of 538,038,199 shares 
(which excludes 1,093,000 shares which are held as treasury shares representing approximately 0.2% of the total number of issued shares 
excluding treasury shares).

**	� “Subsidiary Holdings” is defined in the Listing Manual of the Singapore Exchange Securities Trading Limited to mean shares referred to in the 
Section 21(4), 21(48), 21(6A) and 21(6C) of the Companies Act.

Shareholdings Statistics 
As at 18 March 2020
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SAMUDERA SHIPPING LINE LTD

SUBSTANTIAL SHAREHOLDERS 

Name Direct Interest % Deemed Interest %

PT Samudera Indonesia Tbk (note 1) 351,180,000 65.27 – –
PT Samudera Indonesia Tangguh (note 2) – – 351,180,000 65.27
PT Ngrumat Bondo Utomo (note 3) – – 351,180,000 65.27

Note:
1.	 The percentage of shareholdings is calculated based on the Company's total number of 538,038,199 issued shares as at 18 March 2020  

(i.e. excluding 1,093,000 treasury shares) and there is no subsidiary holdings at at 18 March 2020
2.	 PT Samudera Indonesia Tangguh’s deemed interest arises from its direct interest of 57.98% in PT Samudera Indonesia Tbk.
3.	 PT Ngrumat Bondo Utomo’s deemed interest arises from its direct interest of 14.21% and 27.40% in PT Samudera Indonesia Tbk and PT 

Samudera Indonesia Tangguh respectively.

Shareholdings Statistics 
As at 18 March 2020
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14 April 2020 

This Appendix is circulated to the Shareholders together with the Company’s annual report. The 
purpose of this Appendix is to provide Shareholders with information pertaining to and to explain 
the rationale for the proposed renewal of the Shareholders’ Mandate (as defined in this Appendix) 
to be tabled at the AGM to be held at M Hotel, Anson III, Level 2, 81 Anson Road, Singapore 079908, 
on 28 May 2020 at 10.00am.

The SGX-ST assumes no responsibility for the correctness of any of the statements made, opinions 
expressed or reports contained in this Appendix.
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DEFINITIONS

The following definitions apply throughout this Appendix unless the context otherwise requires:

“AGM”	 :	 The annual general meeting of the Company.

“Annual Report”	 :	 The annual report of the Company for the financial year 
ended 31 December 2019.

“Appendix”	 :	 This appendix to the Annual Report dated 14 April 2020.

“Audit Committee”	 :	 The audit committee of the Company.

“Board”	 :	 The board of directors of the Company for the time being.

“CDP”	 :	 The Central Depository (Pte.) Limited.

“Companies Act”	 :	 The Companies Act, Chapter 50 of Singapore, as amended 
or modified from time to time.

“Company” or “SSL”	 :	 Samudera Shipping Line Ltd.

“Directors”	 :	 The directors of the Company as at the Latest Practicable 
Date.

“Financial Report”	 :	 The annual report (financial) of the Company for the 
financial year ended 31 December 2019 and which is 
attached to the Annual Report.

“Group”                      	 :	 The Company, its subsidiaries and associated companies.

“Interested Persons”	 :	 Means the interested persons as listed in paragraph 4 of 
this Appendix.

“Interested Person Transactions”	 :	 Has the meaning ascribed to it in paragraph 5 of this 
Appendix.

“Latest Practicable Date”	 :	 18 March 2020 being the latest practicable date prior to the 
printing of this Appendix.

“Listing Manual”	 :	 The SGX-ST listing manual, as amended or modified from 
time to time.

“NTA”	 :	 Net tangible assets.

“PT Panurjwan”	 :	 PT Perusahaan Pelayaran Nusantara Panurjwan.

“PT SSLog”	 :	 PT Samudera Sarana Logistik.

“PT TSJ”	 :	 PT  Tangguh Samudera Jaya.

“PTSI”	 :	 PT Samudera Indonesia Tbk, the immediate holding 
company of the Company.

“PTSI Group”	 :	 PTSI, its subsidiaries and/or associated companies 
		  (excluding the Group). 
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“PTSISM”	 :	 PT Samudera Indonesia Ship Management.

“PTSAI”	 :	 PT Samudera Agencies Indonesia.

“Securities Account”	 :	 A securities account maintained by a depositor with CDP 
but does not include a securities sub-account maintained 
with a depository agent.

“SFA”	 :	 The Securities and Futures Act, Chapter 289 of Singapore, 
as amended or modified from time to time. 

“SGX-ST”	 :	 Singapore Exchange Securities Trading Limited.

“Shareholders”	 :	 Registered holders of Shares except that where the 
registered holder is CDP, the term “Shareholders” shall 
mean the depositors whose Securities Accounts are 
credited with Shares.

“Shareholders’ Mandate” or 	 :	 A general mandate from Shareholders pursuant to Chapter 
9 of the Listing Manual permitting the Group to enter 
into certain types of recurrent transactions of a revenue 
or trading nature or those necessary for its day-to-day 
operations with specified classes of the Company’s 
Interested Persons.

“Shares”	 :	 Ordinary shares in the capital of the Company.

“Tangguh”	 :	 PT Samudera Indonesia Tangguh, the ultimate holding 
company of the Company.

“Tangguh Group”	 :	 Tangguh, its subsidiaries and associated companies 
(excluding the PTSI Group and the Group).

“USD” and “US cents” 	 : 	United States dollars and cents respectively.

“%” or “per cent.”	 :	 Percentage or per centum.

“S$” and “cents”	 :	 Singapore Dollars and cents, respectively.

The terms “depositor” and “depository agent” shall have the meanings ascribed to them in 
Section 81SF of the SFA.

Words importing the singular shall, where applicable, include the plural and vice versa. Words 
importing the masculine gender shall, where applicable, include the feminine and neuter genders 
and vice versa. References to persons shall, where applicable, include corporations.

Any reference in this Appendix to any enactment is a reference to that enactment as for the time 
being amended or re-enacted. Any word defined under the Companies Act, SFA or the Listing 
Manual or any modification thereof and not otherwise defined in this Appendix shall have the same 
meaning assigned to it under the Companies Act, SFA or the Listing Manual or any modification 
thereof, as the case may be.

Any reference to a time of day and date in this Appendix is made by reference to Singapore time 
and date respectively, unless otherwise stated.

Unless otherwise stated, the average exchange rate between USD and S$ for financial year 
ended 31 December 2019 was USD1.00: S$1.37. This exchange rate should not be construed as 
a representation that the USD amounts would have been, or could be, converted into S$ at the rate 
stated, or at all and vice versa.

“IPT Mandate”
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LETTER TO SHAREHOLDERS

SAMUDERA SHIPPING LINE LTD
(Incorporated in the Republic of Singapore)
Company Registration Number: 199308462C

Date: 14 April 2020

Directors as at the Latest Practicable Date:

Masli Mulia (Executive Chairman)
Asmari Herry Prayitno (Executive Director and Chief Executive Officer)
Hermawan Fridiana Herman (Executive Director, Finance)
Tan Meng Toon (Executive Director, Commercial)
Lim Kee Hee (Non-Independent and Non-Executive Director)
Quah Ban Huat (Lead Independent and Non-Executive Director)
Chng Hee Kok (Independent and Non-Executive Director)
Nicholas Peter Ballas (Independent and Non-Executive Director)
Ng Chee Keong (Independent and Non-Executive Director)
Lee Lay Eng Juliana (Independent and Non-Executive Director)

Registered Office:

6 Raffles Quay #25-01
Singapore 048580

To: 	 Shareholders of 
	 Samudera Shipping Line Ltd

Dear Sir / Madam

PROPOSED RENEWAL OF THE SHAREHOLDERS’ MANDATE FOR INTERESTED PERSON 
TRANSACTIONS

1. 	 INTRODUCTION

1.1	 The purpose of this Appendix is to provide Shareholders with the relevant information 
pertaining to, and to seek Shareholders’ approval at the AGM for, the renewal of the 
Shareholders’ Mandate.

1.2	 The Shareholders’ Mandate was last obtained at the AGM held on 29 April 2019, such 
Shareholders’ Mandate being expressed to take effect until the date of the forthcoming AGM. 
Accordingly, the Directors proposed that the Shareholders’ Mandate be renewed at the AGM 
to be held on 28 May 2020.   The Shareholders’ Mandate (if renewed) shall take effect until 
the next AGM of the Company.

2. 	 CHAPTER 9 OF THE LISTING MANUAL

	 Under Chapter 9 of the Listing Manual, where an issuer or any of its subsidiaries (other 
than subsidiaries that are listed on the SGX-ST or an approved exchange) or associated 
companies (other than an associated company that is listed on the SGX-ST or on an approved 
exchange, provided that the listed group, or the listed group and its interested person(s), 
has control over the associated company) proposes to enter into a transaction with the 
issuer’s interested persons, shareholders’ approval and/or an immediate announcement is 
required in respect of the transaction if the value of the transaction is equal to or exceeds 
certain financial materiality thresholds. However, an issuer may seek a shareholders’ 
mandate for recurrent transactions of a revenue or trading nature or those necessary for 
its day-to-day operations which may be carried out with the listed company’s interested 
persons. Transactions conducted under such a shareholders’ mandate are subject to the 
disclosure requirements in Rule 920 of the Listing Manual but are not separately subject 
to the financial materiality thresholds. General information pertaining to Chapter 9 of the 
Listing Manual, including the said financial materiality thresholds and the meanings of 
certain terms, is summarised in the Annexure 1 to this Appendix.
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3. 	 RATIONALE FOR THE SHAREHOLDERS’ MANDATE

	 The Shareholders’ Mandate and its renewal on an annual basis will eliminate the need for 
the Company to convene separate general meetings on each occasion to seek Shareholders’ 
approval as and when potential transactions with the specified interested persons arise, 
thereby avoiding the loss of business opportunities and reducing substantially, the 
administrative time, inconvenience and expenses associated with the convening of such 
meetings on an ad hoc basis.

	 Tangguh Group and PTSI Group

	 The Tangguh Group and PTSI Group have been long established in Indonesia. Both the 
Tangguh Group and the PTSI Group have strong network in Indonesia and are renowned 
in the shipping industry. Both the Tangguh Group and the PTSI Group have experienced 
and competent staff and are capable of providing a wide range of services. Engaging the 
Tangguh Group and/or PTSI Group allows the Group to tap on Tangguh Group and/or PTSI 
Group goodwill, market share, expertise and resources in Indonesia. This benefits the 
Group in terms of its sales and marketing and is cost effective as it reduces the recruitment, 
training and administration costs which the Group would otherwise have to incur.

 
4.	 CLASSES OF INTERESTED PERSONS

	 The Interested Person Transactions which are to be covered by the Shareholders’ Mandate 
consist of transactions for the provision to and obtaining of services from the following 
Interested Persons: 

(a) 	 PTSI Group. PTSI is a controlling shareholder of SSL and holds approximately 65.27% 
of the issued shares of SSL as at the Latest Practicable Date; 

(b)	 Tangguh Group. Tangguh is the ultimate holding company of the Company;

(c)	 PTSISM, a 99.93% subsidiary of PTSI;

(d)	 PT Panurjwan, a subsidiary of  Tangguh;

(e)	 PT SSLog, a 99.99% subsidiary of PTSI;

(f) 	 PT  TSJ, an indirect subsidiary of PTSI; and 

(g)	 PTSAI, a 90% subsidiary of PTSI.

5.	 TYPES OF INTERESTED PERSON TRANSACTIONS

5.1	 The interested person transactions that will be covered by this Shareholders’ Mandate 
are set out below (“Interested Person Transactions”). Transactions by the Group with 
Interested Persons which do not fall within the ambit of this proposed IPT Mandate or 
such other Interested Person Transactions mandate as approved by Shareholders shall be 
subject to the relevant provisions of Chapter 9 of the Listing Manual. 

(a)	 The provision of shipping agency services to the Group by PTSI Group and/or  Tangguh 
Group.  As at the Latest Practicable Date, the shipping agency services is provided by 
PTSAI;

(b)	 The provision of ship management services by PTSISM to the Group; 

(c)	 The charter-in of vessels by the Group from PTSI Group and/or  Tangguh Group.  As at 
the Latest Practicable Date, the Group charter in vessels from PTSI and PT Panurjwan;

(d)	 The leasing of office premises by the Group from PTSI Group. As at the Latest 
Practicable Date, the leasing of office premises is from PTSI;

(e)	 The provision of stevedoring services by PTSI Group to the Group.  As at the Latest
	 Practicable Date, the stevedoring services is provided by PT  TSJ; and

(f)	 The provision of container depot services by PTSI Group to the Group.  As at the 
Latest Practicable Date, the container depot services is provided by PT SSLog.
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6. 	 CONTROLS AND REVIEW PROCEDURES FOR THE INTERESTED PERSON
 	 TRANSACTIONS UNDER THE SHAREHOLDERS’ MANDATE

	 The Company has in place internal control procedures to ensure that transactions with the 
Interested Persons are carried out on normal commercial terms and will not be prejudicial to 
the interests of the Company and its minority Shareholders. The Audit Committee confirms 
that the procedures have not changed since the last renewal of the Shareholders’ Mandate 
at the AGM held on 29 April 2019.

(a)	 Internal Guidelines

	 The Audit Committee has worked with management to establish internal guidelines in 
relation to such transactions so as to enhance the Company’s corporate governance and 
internal controls. The Audit Committee has and may from time to time modify the internal 
guidelines set out below to adapt to the circumstances and/or businesses of the Group.

	 In respect of a renewal or revision of an existing transaction or if a new transaction is to 
be entered into pursuant to the Shareholders’ Mandate, the management will assess, for 
purposes of submitting a report to the Audit Committee (as provided for below), whether 
the existing terms, revised terms or the terms of the new transaction (as the case may be) 
are on normal commercial terms by adopting the following procedures:

(i)	 Ship Agency Services

	 The ship agency services commission payable by the Group to PTSI Group and/or 
Tangguh Group would consist of variable and fixed components.  

	 The commission rates payable by the Group to PTSI Group and/or Tangguh Group 
in respect of the variable component of the ship agency services is reviewed yearly 
to ensure that they are consistent with normal commercial rates by comparing such 
rates against the commission rates that the Group pays to other third party agents 
for similar services.  The primary factor that is taken into consideration in selecting 
PTSI Group and/or Tangguh Group is that PTSI Group and/or Tangguh Group are 
established groups of companies with a strong network in Indonesia.

	 The commission rates payable to PTSI Group and/or Tangguh Group in respect of 
the fixed component of the ship agency services is reviewed yearly to ensure that 
they are purely on reimbursement basis. The above fixed reimbursement has been 
approved by the Audit Committee.

(ii)	 Ship Management Services

	 The management will endeavour to obtain comparative quotes from the market as 
and when the Group enters into new contract for ship management services, renew 
and/or amend contract for ship management services.  The Audit Committee shall 
review annually the ship management fees payable by the Group. In the event that 
comparative quotes cannot be obtained, the management will determine whether 
the ship management fees payable are on normal commercial terms based on the 
management’s industry knowledge and experience and their understanding of the 
general industry practice.

(iii)	 Leases

	 The rates and terms of leases with PTSI Group are reviewed prior to entering or
 	 renewing the leases. Leases with PTSI Group are in relation to office space in
 	 Jakarta. In ascertaining the rentals for the leases with the PTSI Group, factors such
 	 as the available facilities, tenure of the lease, the area of the leased premises and
 	 any other relevant factors that may affect the rental rates or terms of the lease would
 	 be taken into consideration.

	 Leases between PTSI Group and their other third party tenants in the same building(s) 
will be used as a basis for comparison to ensure that the terms of the leases with PTSI 
Group are not more favourable to PTSI Group than those terms extended to such 
third parties.
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	 The Group may also obtain quotes from third party lessors for similar space or 
buildings that are of similar or comparable standing within the same vicinity.

(iv)	 Stevedoring Services

	 The stevedoring rates payable by the Group to PTSI Group are reviewed yearly by 
comparing quotes obtained through the following process:

n	 Firstly, the Group will endeavor to obtain quotes from third party service 
providers operating in the same or nearby location. 

n	 Alternatively, the Group may obtain the rates that PTSI Group charges to other 
customers.

	 The stevedoring rates obtained will then be used as a comparison to ensure that the 
rates charged/proposed by PTSI Group are comparable to normal commercial rates 
taking into account relevant factors such as the types of services and the existing 
infrastructure (access roads and the remoteness/location of the facility) which would 
have an effect on costs and efficiencies.

(v)	 Container Depot Services 

	 The rates for container depot, container storage, maintenance and repair services 
payable by the Group to PT SSLog is reviewed yearly by comparison against quotes 
from third parties to the Group.  A factor that is taken into consideration in determining 
the rates is the range of services that the vendor is able to provide. If a vendor is 
able to provide a more comprehensive range of services such as chemical cleaning, 
storage, lift on/lift off and trucking, it would be more efficient to acquire the services 
from one vendor. 

	 Alternatively, when quotations cannot be obtained from third parties, the rates for 
container depot services are compared against the prevailing rates PT SSLog charges 
to its other third party customers.

(vi)	 Charter Hire Agreements with Tangguh Group and/or PTSI Group

	 The Group will endeavour to obtain at least one (1) quote from independent 
shipbrokers or other ship owners for vessels which are of similar specifications and 
age to the vessels chartered-in from the Tangguh Group and/or PTSI Group before 
entering into or renewing a time charter agreement.

	 If such quotes from independent shipbrokers or other ship owners are not available, 
the management of the Company will conduct a comparison between the charter rates 
for the particular vessel in issue against charter rates for similar vessels operated by 
the Group.

	 In the event quotes from independent shipbrokers or other ship owners are not
 	 available and the Group does not operate similar vessels, the management of the
 	 Company (the Company will designate any one of its executive directors at that
 	 material time to be responsible for these actions) will use a cost-plus margin or
 	 revenue minus costs approach to determine the charter hire rates.

In determining whether the above margin is reasonable, the management will form
its commercial view on the potential revenue that the Group will make from
chartering of a particular vessel and whether the charter hire fees payable by the
Group to Tangguh Group and/or PTSI Group are on normal commercial terms, based
on the management’s industry knowledge and experience and their understanding of
the general industry practice. The Audit Committee will take into account the
commercial view of the management to determine whether the margin is reasonable. 
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With their findings (with or without the quote from independent third parties as stated
above (as applicable)), the management will submit a report with the relevant 
supporting documents to the Audit Committee for the Audit Committee’s
consideration. The Audit Committee will then authorise the continuation of the Interested
Person Transactions and/or changes to existing Interested Person Transactions and/or the
entering into of new Interested Person Transactions if the Audit Committee is satisfied
that the Interested Person Transactions are on normal commercial terms and will not be
prejudicial to the interest of the Company and its minority Shareholders.

Further to the above, whenever the Audit Committee is required to authorise the
continuation of the Interested Person Transactions and/or changes to existing Interested
Person Transactions and/or the entering into of new Interested Person Transactions, the
Audit Committee together with the management will also conduct reviews to 
ensure that the procedures have been adhered to and if at any time the Audit
Committee is of the view that the review procedures have become insufficient and/or
inappropriate, the Audit Committee will take such action as it deems appropriate and/or
institute additional procedure as necessary to ensure that the future Interested Person
Transactions of a similar nature are on normal commercial terms and will not be prejudicial
to the Company and its minority Shareholders. If at any time the Audit Committee is of
the view that the review procedures are insufficient, inappropriate and/or are unable to
ensure that the Interested Person Transactions will be on normal commercial terms and
will not be prejudicial to the interests of the Company and its minority Shareholders, the
Company will revert to its Shareholders to seek a fresh mandate.

(b)	 Abstention from Participating in Review Process

	 If a member of the Board has an interest in an Interested Person Transaction, he shall
 	 abstain from participating in the Company’s internal review and approval process in
 	 relation to that Interested Person Transaction.

(c)	 Register and Internal Audit Plan

	 The Company will maintain a register of Interested Person Transactions carried out with
 	 Interested Persons (recording the basis, including the quotations obtained to support
 	 such basis, on which they are entered into) pursuant to the Shareholders’ Mandate and
 	 the Company’s annual internal audit plan will incorporate a review of such Interested
 	 Person Transactions entered into in the relevant financial year and report the results to
 	 Audit Committee.  The Audit Committee will review these Interested Person Transactions
 	 on a periodic basis.  Other than the above, there will also be periodic reporting to the
 	 Audit Committee as and when the Company enters into and/or renew an Interested
 	 Person Transactions.

(d)	 Disclosures

	 In accordance with the requirements of Chapter 9 of the Listing Manual, the Company will:

(i)	 disclose the Shareholders’ Mandate in its annual report, giving details of the aggregate 
value of the Interested Person Transactions conducted pursuant to the Shareholders’ 
Mandate during the financial year; and

(ii)	 announce the aggregate value of Interested Person Transactions conducted pursuant 
to the Shareholders’ Mandate for the relevant financial periods which it is required to 
report on (pursuant to Rule 705 of the Listing Manual) within the time required for the 
announcement of such report. 

	 The disclosure will include the name of the Interested Person and the corresponding 
aggregate value of the Interested Person Transactions, presented to indicate the aggregate 
value of all interested person transactions during the financial year under review (excluding 
interested person transactions less than S$100,000 and Interested Person Transactions 
conducted under the Shareholders’ Mandate) and the aggregate value of all Interested 
Person Transactions, conducted under the Shareholders’ Mandate (excluding Interested 
Person Transactions less than S$100,000).
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7.	 VALIDITY PERIOD OF THE SHAREHOLDERS’ MANDATE

	 The proposed Shareholders’ Mandate will take effect from the date of the passing of the 
ordinary resolution relating thereto to be proposed at the AGM and will continue in force 
until the next AGM of the Company. Where relevant, approval from Shareholders will be 
sought for the subsequent renewal of the Shareholders’ Mandate, subject to satisfactory 
review by the Audit Committee of its continued application to the Interested Person 
Transactions.

8.	 STATEMENT FROM THE AUDIT COMMITTEE 

	 The Audit Committee (comprising Independent Directors Quah Ban Huat, Chng Hee Kok, 
Nicholas Peter Ballas, Ng Chee Keong and Lee Lay Eng Juliana) is of the view that the 
terms of the Interested Person Transactions set out in paragraph 5.1 above are on normal 
commercial terms and will not be prejudicial to the interests of the Company and its minority 
Shareholders. The Audit Committee is also of the view that the procedures referred to in 
paragraph 6 of this Appendix are sufficient to ensure that the Interested Person Transactions 
are carried out on normal commercial terms and will not be prejudicial to the interests 
of the Company and its minority Shareholders. However, should the Audit Committee 
subsequently find that the existing procedures require material changes and are no longer 
relevant, the Audit Committee will recommend to the Board that a Shareholders’ meeting 
be convened for Shareholders’ approval in respect of a fresh mandate. 

9.  	 DIRECTORS’ AND CONTROLLING SHAREHOLDER’S INTERESTS IN THE
 	 INTERESTED PERSON TRANSACTIONS

As at the Latest Practicable Date:

(a)	 Directors’ Interest

Masli Mulia is the President Director of PTSI and  Tangguh.
	

		 Asmari Herry Prayitno is the Vice President Director of PT Panurjwan. 

(b)	 Controlling Shareholder’s Interests 

	 PTSI is an Interested Person and a controlling shareholder of the Company (PTSI’s 
shareholding interests in SSL is set out in page 124 of the Financial Report). Accordingly, 
PTSI and its associates shall abstain from voting on the resolution in respect of the 
Shareholders’ Mandate.

	 Save as set out in the Annual Report, Financial Report and this Appendix, none of the 
Directors or controlling shareholders of the Company or any of their associates have 
any interest in the Interested Person Transactions set out in paragraph 5.1 above. The 
Directors or controlling shareholders of the Company or any of their associates who are 
required to abstain from voting in respect of the Shareholders’ Mandate shall decline to 
accept appointment as proxies for Shareholders to vote on the resolution in respect of 
the Shareholders’ Mandate unless the Shareholder concerned shall have given specific 
instructions in his proxy form as to the manner in which his votes are to be cast in respect 
of the resolution.
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10.	 DIRECTORS’ RECOMMENDATION
	
	 For the reasons set out in paragraph 3, the Directors (save for Masli Mulia and Asmari 

Herry Prayitno who are abstaining from making recommendations) are of the opinion that 
the proposed Shareholders’ Mandate is in the interests of the Company and accordingly 
recommend that Shareholders vote in favour of the resolution relating to the renewal of the 
Shareholders’ Mandate. For this purpose, the Directors are Hermawan Fridiana Herman, 
Tan Meng Toon, Lim Kee Hee, Quah Ban Huat, Chng Hee Kok, Nicholas Peter Ballas, 

	 Ng Chee Keong and Lee Lay Eng Juliana. 
	
11.	 DIRECTORS’ RESPONSIBILITY STATEMENT
	
	 The Directors collectively and individually accept full responsibility for the accuracy of 

the information given in this Appendix and confirm after making all reasonable enquiries 
that, to the best of their knowledge and belief, this Appendix constitutes full and true 
disclosure of all material facts about the Interested Person Transactions, the Company and 
its subsidiaries, and the Directors are not aware of any facts, the omission of which would 
make any statement in this Appendix misleading. Where information in this Appendix 
has been extracted from published or otherwise publicly available sources or obtained 
from a named source, the sole responsibility of the Directors has been to ensure that 
such information has been accurately and correctly extracted from those sources and/or 
reproduced in this Appendix in its proper form and context.

	
12.	 DOCUMENTS AVAILABLE FOR INSPECTION
	
	 Copies of the following documents are available for inspection at the Company’s registered 

office, 6 Raffles Quay #25-01, Singapore 048580 during normal business hours from the 
date of this Appendix up to and including the date of the AGM.

	
(a)	 Constitution of the Company; and

	
(b)	 The audited financial statements of the Company for the financial year ended 31 

December 2019.

Yours faithfully

for and on behalf of
the Board of Directors of
Samudera Shipping Line Ltd

Hermawan Fridiana Herman
Executive Director, Finance



10

ANNEXURE 1

GENERAL INFORMATION RELATING TO 
CHAPTER 9 OF THE LISTING MANUAL

The following is a summary of Chapter 9 of the Listing Manual (“Chapter 9”). This summary 
does not purport to be complete and should be read in conjunction with, and is qualified in its 
entirety by, the more detailed information contained in the Listing Manual.

1.	 INTRODUCTION

	 Chapter 9 applies to transactions entered into between a listed company or any of its 
subsidiaries (other than a subsidiary that is listed on the SGX-ST or an approved exchange 
(as defined below)) or associated companies (other than an associated company that is 
listed on the SGX-ST or an approved exchange, provided that the listed group, or the 
listed group and its interested person(s) (as defined below), has control over the associated 
company) with a party who is an interested person of the listed company.

2.	 TERMS USED IN CHAPTER 9 OF THE LISTING MANUAL

“approved exchange”:	 means a stock exchange that has rules which safeguard 
the interests of shareholders against interested person 
transactions according to similar principles to Chapter 9 
of the Listing Manual;

“associate”:                       	 (a)  	 in relation to any director, chief executive officer, 
substantial shareholder or controlling shareholder 
(being an individual) means:

		  (i) 	 his immediate family (i.e. spouse, children, 
adopted children, step-children, siblings and 
parent);

		  (ii)   	the trustees of any trust of which he or his 
immediate family is a beneficiary or, in the case 
of a discretionary trust, is a discretionary object; 
and

		  (iii)	 any company in which he and his immediate 
family together (directly or indirectly) have an 
interest of 30% or more.

	 (b) 	 in relation to a substantial shareholder or a controlling 
shareholder (being a company) means any other 
company which is its subsidiary or holding company 
or is a subsidiary of such holding company or one in 
the equity of which it and/or such other company or 
companies taken together (directly or indirectly) have 
an interest of 30% or more;

“associated company”:               	 means a company in which at least 20% but not more 
than 50% of its shares are held by the listed company 
or group;
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“chief executive officer”:       	 means the most senior executive officer who is 
responsible under the immediate authority of the 
board of directors for the conduct of the business of 
the issuer;

“control”:	 means the capacity to dominate decision-making, 
directly or indirectly, in relation to the financial and 
operating policies of a company;

“controlling shareholder”:	 means a person who:

	 (a)	 holds directly or indirectly 15% or more of 
the total number of issued Shares excluding 
treasury shares in the Company (unless 
otherwise excepted by SGX-ST); or

	 (b)	 in fact exercises control over a company;

“interested person”:	 means a director, chief executive officer or controlling 
shareholder of the listed company, or an associate 
of  such director, chief executive officer or controlling 
shareholder.

3. 	 MATERIALITY THRESHOLDS, DISCLOSURE REQUIREMENTS AND 
SHAREHOLDERS’ APPROVAL

	 Save for certain interested person transactions which are excluded under Chapter 9, an 
immediate announcement and/or Shareholders’ approval would be required in respect of 
transactions with interested persons if the value of the interested person transaction is 
equal to or exceeds certain financial materiality thresholds.

An immediate announcement is required where:

(a) 	 the value of a proposed interested person transaction is equal to, or more than, 3% of 
the listed group’s latest audited consolidated NTA; or

(b)  	 the aggregate value of all interested person transactions entered into with the same 
interested person during the same financial year, is equal to, or more than, 3% of 
the listed group’s latest audited consolidated NTA. An announcement will have to be 
made immediately of the latest transaction and all future transactions entered into 
with that same interested person during the financial year.

Shareholders’ approval (in addition to an immediate announcement) is required where: 

(a)	 the value of a proposed interested person transaction is equal to, or more than, 5% of 
the listed group’s latest audited consolidated NTA; or

(b)	 the value of a proposed interested person transaction, when aggregated with other 
interested person transaction entered into with the same interested person during the 
same financial year, is equal to, or more than, 5% of the listed group’s latest audited 
consolidated NTA. The aggregation will exclude any interested person transaction that 
has been approved by Shareholders previously, or is the subject of aggregation with 
another interested person transaction that has been previously approved by Share-
holders.



	 The requirements for an immediate announcement and/or Shareholders’ approval do not 
apply to interested person transactions below S$100,000 each.

	 For illustration purposes, based on the Company’s latest audited accounts for the financial 
year ended 31 December 2019, the Group’s latest audited NTA as at 31 December 2019 was 
USD190,345,000 or equivalent to S$260,772,000. Accordingly, in relation to the Company, 
for the purposes of Chapter 9 in the current financial year, Shareholders’ approval would 
be required where:

(a)	 the interested person transaction is of a value equal to, or more than, USD9,517,000 
or equivalent to S$13,038,000 being 5% of the Group’s latest audited NTA; or

(b)	 the interested person transaction, when aggregated with other interested person 
transactions entered into with the same interested person during the same financial 
year, is of a value equal to, or more than, USD9,517,000 or equivalent to S$13,038,000. 
The aggregation will exclude any interested person transaction that has been approved 
by Shareholders previously, or is the subject of aggregation with another interested 
person transaction that has been approved by Shareholders.

4.	 SHAREHOLDERS’ MANDATE

	 Part VIII of Chapter 9 permits a listed company to seek a mandate from its shareholders 
for recurrent transactions with interested persons of a revenue or trading nature or those 
necessary for its day-to-day operations such as the purchase and sale of supplies and 
materials, but not in respect of the purchase or sale of assets, undertakings or businesses.
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