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From Pivotal to VMware Tanzu: What You Need to Know —»

* Pivotal Labs

Master the Pivotal way of
building software

WAYS TO ENGAGE

Product Development —>
App Modernization —>
Platform Ops —>

Data Science —>

Education —
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@ Meet Pivotal Labs

We don’t just drop in, deploy, and leave—we’ll work side by side
with your team to build capabilities and instill a process that shows
immediate and lasting impact. Empower your teams to deliver the
products your customers need.

Hit the ground running.

Let’s work on what matters first, starting on Day 1. We'll partner with you to establish
dedicated Platform Teams, assess your entire portfolio, and determine where to
innovate, where to modernize, and how to excel at both.

Make a habit of best practices.

Learn by doing. Immerse your teams in the modern methodologies and technologies
that help deliver the products customers want. So when you encounter similar
problems in the future, you’ll have the tools and mindset to fix them.

web.archive.org/web/20200302002221/https://pivotal.io/labs 2/6


http://web.archive.org/web/20200302002221/https://player.vimeo.com/video/370714386

5/26/23, 12:42 PM Pivotal Labs: A Better Way to Build Software | Pivotal

Solve your toughest challenges with Pivotal Labs

Some problems require more than tools. Engage with Pivotal Labs to start building the
right thing for your users—and get it into production quickly.

Product Development

“We need to build products our
» users will love.”

COMMON CHALLENGES

Our innovation has slowed, and startups are winning market share.
Our teams are focused on project tasks, not product backlogs.
Our teams aren’t releasing software fast enough.

Our teams aren’t certain they’re building the right products for

users.
HOW WE CAN HELP

Build the right thing the first time. You’ll learn how to use agile
development to deliver the products your customers desire. Refocus
your teams around a new mindset and processes that quickly validate
your concepts and get them from idea to production in days, not

months.

Product Development —>
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App Modernization

:‘a “We need to modernize our apps

v for the cloud.”

COMMON CHALLENGES

@ Our applications have monolithic architectures that hinder velocity.
@ We need to update our apps to take advantage of cloud elasticity.

@ Our legacy apps are driving up tech debt and operations costs.

HOW WE CAN HELP

Go beyond lift and shift. We can help you quickly assess business-
critical applications so you can start migrating legacy software
immediately. Make the applications that matter more reliable,
accessible, and scalable.

App Modernization —>

Platform Ops

“We need a well-run platform
that supports our developers.”

COMMON CHALLENGES

@ We want to spur developer productivity using Pivotal Platform.
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@ Our operational burden is skyrocketing, and we can’t apply security
patches fast enough.

@ We need to scale usage of the platform to dozens of teams, not just
a few early adopters.

HOW WE CAN HELP

Run your platform at scale and make life better for your developers.
Learn the new rules of cloud ops so you can ramp up your success with
Pivotal Platform. Create a dedicated team that runs the platform like a
product that continually evolves to meet the needs of your business.

Platform Ops —>

Data Science

Use data to drive your
products—and your business

Tackle the toughest business challenges using
modern, agile data science practices. And create
the futureproof new apps your users crave.

Education

Develop new skills and
validate your progress
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Learn new ways of thinking that build up your
cloud-native skills. Your teams will thrive and in

turn, so will your business.

“Pivotal has proven to be a place where large enterprises can
learn lean startup principles, and use them to build disruptive
software products.”

e
"_'; ERIC RIES, AUTHOR OF THE LEAN STARTUP

Let's start with one project.
Contact Pivotal Labs.

View global locations —>
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